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MAYOR'S SPEECH: 


1.1 

• Honourable Speaker of Council; 

• Fellow Councillors; 

• Distinguished Guests; 

• Municipal Manager, Mr M. Tsatsimpe and Senior Managers; 

• Members of the Media; 

• Your Excellencies and all members of traditional houses 

• Leaders of the Party that I refer to as my ‘second home’, the African 
National Congress. 

• Leaders of all Political Parties represented in our Council 

• Leaders and members of SAMWU and IMATU present here 

• Fellow residents of GaSegonyana 

• Comrades and Friends 

When we took office in August 2016. we delivered a statement which carried 
hope and aspiration for the people of GaSegonyana, and today we are here to 
give full account on how the Administration continues to serve you, the people 
of GaSegonyana, with honesty, humility and dedication. 

The ruling parly, the ANC, and the Government of South Africa 

have declared 2018 ihe year of Nelson Mandela: renewal, unity 

and job creation. We reaffirm the eloquently articuloted emphasis, firstly by 

President Ramaphosa and secondly by Premier Lucas, when they said, "We 

should honour Madiba by putting behind us the era of discord, disunity ana 

disillusionment". 

President Cyril Ramaphosa further said, "We have dedicated 
this year to Madiba s memory and we will devote our every 
action , every effort, every utterance to the realisation of his 
vision of a democratic, just and equitable society ." 

As a municipality, we reiterate the call that we shall use this year to reinforce our 
commitment to ‘ethical behaviour and exemplary leadership'. In celebrating this 
centenary we must emulate his values, morality and stature in order to make a 
positive difference in the lives of our communities within the municipality. 

Honourable Speaker, this year also marks the centenary of two 

phenomenal women in our life time, the legendary Mama 

Albertina Sisulu and Mama Margaret Gazo. both stalwarts of the anti-pass law 

march by the women in August 1956. These were selfless women who are among 

those who redefined 

the role of women in the struggle for liberation. 

We remember Ihem and their contribution to the freedom we all 
enjoy today, let their memories never fade away for many 
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generations to come. 


This IDP affords us an opportunity to reflect on the growth of the municipality over 
the past five years, assess the direction we have taken and determine the route 
we need to follow in the future. The ANC manifesto for the 2016 local 
government elections has identified the following strategic areas on which we 
need to respond: 

• Improved quality of service to our communities. 

• Increase the number of households that have direct access to water, 

• Improve on the provision of sanitation and restoring the dignity of our 
people, 

• Ensure access to electricity and fully serviced land for our communities. 


It is our collective consciousness, informed by the struggles of 
those who walked before us. that we committed ourselves to 
providing decent, secure, modern and well-resourced human 
settlements to our people. 

Our programme of building hope, security of tenure and 

affordable housing to different households has been on full swing starting with 

ensuring that our people receive their Title Deeds as a form to return their dignity. 

Honourobie Speaker, we have always made the bold claim that we are a 

government that works for the poorest sections of our 

society. This position is informed by our understanding that 

poverty and underdevelopment in the South Atrican context was systematically 

engineered to exclude the African majority from economic opportunity, 

sustainable social livelihoods and a fair chance at existing in conditions of full 

humanily. 

Our people residing in all our informal settlements and villages deserve and need 
a proper provision of basic services that include water, lighting, sanitation, refuse 
removal and access roads. 

The rollout of streetlights that assist us in building safer communities has 
increased. We are concerned about the safety of our people so much so that 
even a pensioner can move freely in their neighbourhood without the fear of 
being mugged. 

Honourable Speaker, we continue to face the scourge of drug and alcohol 
abuse. In this regard. I wish to send a clarion call to our people to assist law 
enforcement agencies to nab the drug peddlers. 
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We have intensified our efforts to build a clean town with communities that have 
regular and efficient refuse collection. 

Clean neighbourhoods are important also in the reduction of illnesses amongst 
young children and the general health of households. 

Our efforts to bring back dignity to our people through the provision of sanitation 
services to informal settlements and villages have greatly improved. As a caring 
municipality, we are in the process of identifying more dignified sanitation 
solutions for our people living in informal settlements. 

As we remember the gallant generation of freedom fighters who would have 
turned 100 years old such as Margaret Gazo, Albertina Sisulu and Nelson 
Mandela. We hove a responsibility to bring to life the ideals for which they 
struggled. They are of the generation that defied laws of oppression, marched 
against a state built on racial oppression and actively produced the Freedom 
Charter as a moral and policy alternative to the ideology of the day. 

A few days ago, on the 25 th of May 2018, the whole of Africa and the Diaspora 
celebrated an important milestone, the African day. We remember the vision, 
sense of clarity and purpose that our leaders displayed in their collective resolve 
to unite Africa and free her from the chains of colonial domination and 
associated ills. 

Africa Day presents an opportunity for South Africans to reconnect and 
recommit themselves in support of all government interventions to develop a 
better Africa and a better world. 

I would like to pleage solidarity with our Muslim brothers and sisters who are 
observing the holy month of Ramadan - which is a time for reflection through 
fasting and prayers: to you I wish peace and success. Ramadan Mubarak. 

We have received a QUALIFIED AUDIT opinion for the municipality. We now have 
an operation CLEAN AUDIT process in place to ensure good governance. 

MSCOA went live on 1 July 2017. 


We need to seriously introspect our public relations and work on improving our 
frontline service to everyone that enters the Municipality buildings looking for a 
service. We need a type of Municipal employee that: 

1. Understands the challenges faced by our communities, 

2. Subscribe to the ethos of Batho Pele, 

3. Put people's needs ahead of their individual interests, 

4. Demonstrate ability to show empathy to the needs and circumstances of 
the community. 
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We are caring institution that is driven by a humane and developmental 
approach in the performance of our daily duties. This needs to be reflected in 
the manners in which apply ourselves to our work. 

As we enter this new developmental era in the municipality let us ensure that 
there is also a new culture of doing things. 

Honourable Speaker, allow me to make a clarion call to all our people who 
qualify for indigents packages to come forward and register so that they also 
can benefit from this package. Our Indigent policy is a short-term intervention 
that enables access to free services whilst we integrate our people into 
sustainable means of improving their economic conditions. 


Indigents and qualifying households will receive the following benefits: 

*6 Kilolitres of water 
*50 Kilowatts of electricity 

4.lndigent owners and child-headed families will receive a 100% rebate from 
rates and services; 

♦All residential properties with a market value of less than R25000 are exempted 
from paying rates; 

♦All qualifying senior citizens and disabled persons are exempted from paying 
rates on the first R25000 value of their residential properties; and they further 
apply for more exemption 

♦ All Churches and registered Public Benefit Organisations (PBOs) are also 
exempted from paying assessment rates. 

Our Indigent Policy, which is part of the municipality's social package, provides 
free basic services to poor households with an income below R4 120. This social 
package has come at the cost of R22 million per annum because Ihe ANC led 
government in the municipality cares. 

We've seen the national economy improving slightly over the last few quarters at 
an average of 1,3% - mainly due to the high performance of sectors such as 
agriculture, mining and manufacturing. Indeed. 2017 was a year of recovering 
with the primary sectors accounting for 14,9%, recording the highest growth 
relative to other sectors. 


Honourable Speaker let me indicate that the tariff increases for the 2018/19 
budget have been determined at 5.3% on property rates, 6.84% on electricity 
and 5.3% for water, sanitation, refuse and other services 


The total operating revenue budget is projected at R383 million in 2018/19, 
representing an increase in revenue of R42 million on the 2017/18 Adjustment 
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Budget of R341 million. The allocation for the outer two years of the MTREF period 
is R404 million and R426 million respectively. 

Electricity is the main revenue source, contributing R100 million or 26.07% of the 
total revenue, and escalates to R112 million in 2020/21. 

In terms of the Multi Year Price for Eskom's tariffs approved by the National 
Energy Regulator of South Africa (NERSA), a tariff increase of 6.84% was 
approved for the 2018/19 financial year, leading to a bulk purchase tariff 
increase of 7.2% for municipalities. 

Property rates contribute the second largest revenue source, totalling 11.66% of 
the total revenue of R382 890 million. The assessment rates revenue increase by 
14.31% (R 39 million, adjusted budget) in the 2017/18 budget year to R 45 million. 
This is attributed by the general increase in property values from the old valuation 
roll. Average property values increase by 6%. Tariff Rates have been increased 
by the CPIX in the 2018/19 budget in order to cushion ratepayers and service 
consumers respectively. This has been brought about as a result of the recent 
increase in the VAT rate from 14% to 15%. 


Water contributes 6.26% to the total revenue. The water revenue is projected to 
increase from R18 740 million in the 2017/18 Adjustment Budget to R 23 958 
million. The projected revenue for the two outer years of the MTREF period is R25 
251 million and R26 640 million respectively. 


Operating grants makes up 43.37% of the total revenue. 

The operating budget expenditure increases from the adjustment budget 
amount of R363 Million in 2017/18 to a new budget amount of R381 million 
representing an increase of R18 million in 2018/19. The allocation of the outer two 
years of the MTREF period is R402 million and R 424 million respectively. 

Personnel costs for the 2018/19 financial year amounts to R126 million and is 
equivalent to 33,13% of the total operating expenditure 

Personnel costs increases by RI6 million based on the 2017/18 Adjustment 
Budget of R1 lOmillion. The allocation for the two outer years of the MTREF period 
is R133 million and R141 million respectively. 

The cost associated with the remuneration of councillors is determined by the 
Minister of Cooperative Governance and Traditional Affairs in accordance with 
the Remuneration of Public Office Bearers Act. 1998 (Act 20 of 1998). 

The projected expenditure is R10 million for 2018/19. 

Bulk purchases are directly informed by the purchase of electricity from Eskom. 
Bulk purchases grew by 6.84% against the 2017/18 budget, to the proposed 
amount of R105 million for the 2018/19 budget year. The allocation for the two 
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outer yeors of the MTREF period is R110 million and R116 million respectively. Bulk 
purchases take up approximately 27.54% of the operating budget for 2018/19. 

The repair and maintenance budget is projected at R9 Million in 2018/19. 
representing a decrease of R3 million (33.09%) on the 2017/18 Adjustment Budget 
of R12 Million. The allocation for the outer two years of the MTREF period is R10 
Million and R11 Million respectively. 


The capital budget has increased by R9 million for the 2018/19 financial year to 
R100 million as compared to the approved Adjustment Budget of R91 million for 
Ihe 2017/18 period. The projected capital expenditure budget for the two outer 
years of the MTREF period has been set at R137 million and R92 million 
respectively. 

The following capital projects have been budgeted for: 


ITEM 

Budget 2018/19 



Upgrading of gravel Internal road to paved road in 
Pietbos 

2 557 723.93 

Upgrading of gravel internal road to paved road In 
Seven Miles 

11 374 088.27 

Upgrading of gravel internal road to paved road in 
Ncweng 

283 522.65 

Upgrading of gravel internal road to paved road in 
Seeding RDP 

347 566.52 

Upgrading of gravel Internal road to paved road in 
Magojaneng 

646 058.30 

Upgrading of gravel internal road to paved road in 
Bankhara Bodulong 

15 118 509.37 

Rural Sanitation programme 

11 361 283.01 

Construction of Sedibeng community hall 

7 559 247.95 

Development of Sports Facilities in Mothibistad 

10 545 000.00 

TOTAL VALUE OF PROJECTS 

R 62 793 000.00 
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The task of governing even a municipality such as ours is no small fit. It is riddled 
with challenges, but we are determined to rise to the occasion. As the late 
former President of the ANC and South Africa. Nelson Mandela, once observed: 

"... courage was not the absence of fear, but the triumph over it. 

The brave man is not he who does not feel afraid, but he who conquers that 
fear.'' 

We are determined to surmount the courage and fortitude to lead this 
municipality till the last day of our term of office. 

Our leadership is geared towards achieving the political objectives of a 
transformed municipality that we set for ourselves since coming into office. 

I must also make a special mention of the support that we continue to receive 
from other political authorities. Honourable 

Speaker, we thank the rigorous support that we receive from all councillors in our 
collective bid to fulfil our respective mandates. 

I must also thank the ANC Caucus, and thank the political leadership of the 
Regional ANC for the overall guidance and support. 

I also wish to thank my family, in particular my wife who continues to be a pillar of 
strength and support me in my work. 

I thank you, members of this august Council, the various office-bearers as well as 
the Senior Management of our municipality. It is our common wish to see 
GaSegonyana prosper that helps keep us all on our feet. 

The job I do is done as a consequence of the confidence bestowed in me by 
the party that has been governing South Africa and this municipality since the 
dawn of democracy, the African National Congress. This is the party whose 
historic mission and fundamental goal will remain unfulfilled until such time that 
all South Africans live in harmony and prosperity, and every child goes to bed on 
a full stomach, is guaranteed an accessible and safe mode of transport in the 
morning as s/he mokes their way lo o school equipped with all the amenities for 
effective learning. 

Today, in delivering this speech, we are restating our commitment to those tasks 
and invite all of you to join us os we pull up our socks for yet another year! 

Let us go out and raise the flag for democracy. Let us go out and reaffirm the 
drive for a prosperous GaSegonyana. 

Honourable Speaker I hereby table the Reviewed IDP for 2018/19, the final 
Budget for 2018/19 and Budget Related policies for approval. 

Thank You! 
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1.2 BUDGET RELATED RESOLUTIONS: 

SPECIAL COUNCIL : 2018-05-31 

1. ANNUAL BUDGET 2018/19 AND FINAL REVIEWED IDP FOR 2018/19 

(6.1.1 2017/18) (Municipal Manager) 

PURPOSE 

To CONSIDER and APPROVE the Budget for 2018/19 that has been 
deliberated and compiled in terms of section 24 of the Municipal 
Financial Management Act 56 of 2003. 

BACKGROUND 

National Treasury's MFMA circular 91 was used to guide the compilation of the 
2017/18 MTREF. Tariff increases were based on the CPI/Inflation of 5.3% and 
Electricity tariff increase was based on 7.32 % as per NERSA guidelines. 

Attached find the following: 

® Executive summer/ 

- Final Budget for 2018/19 

- Final Reviewed iDP 2018/19 
t MIG Project List 

* Capital Budget 
« Tariff Schedule 

* Budget Reiated Policies 

LEGAL AUTHORITY 

In terms of section 24(1) of MFMA, Act 56 of 2003, the annual budget must be 
tabled al least 30 cays before the start of the financial 2018/19. The Mayor 
should table the budget and the Final Reviewed IDP simultaneously. 

Section 17(1) of MFMA, an Annua! Budget of a Municipality must be a 
schedule in the prescribed format- 

fa) Selling out realistically anticipated revenue for the budget year form 
revenue source; 

(b) Appropriating expenditure for the budget year under the different votes of 
the municipality; 

{c) Setting our indicative revenue per revenue source and projected 
expenditure by vote for the two financial years following the budget year; 

(d) Setting out- 
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(I) estimated revenue and expenditure by vote for the current year; 
and 

(II) actual revenue and expenditure by vote for the financial year 
preceding the current year; and 

(e) A statement containing any other information required by section 215(3) of 
the Constitution or as may be prescribed. 

Council RESOLVED 

1. That Council of the Gasegonyana LM, in terms of section 16 of the 
Municipal Finance Management Act, (Act 56 of 2003) approves and 
adopts the Final annual budget of the municipality for the financial year 
208/19 and the multi-year and single-year capital appropriations as set 
out in the following tables: 

> Budgeted Financial Performance (revenue and expenditure by 
standard classification) Table A2 

> Budgeted Financial Performance (revenue and expenditure by 
municipal vote) as contained in Table A3 

> Budgeted Financial Performance (revenue by source and 
expenditure by type) as contained in Table A4; and 

> Multi-year and single-year capital appropriations by municipal vote 
ana standard classification and associated funding by source os 
contained in Table A5. 

2. That in terms of Section 24(c) (v) of the Municipal Finance Management 
Act, Act 56 of 2C03, the budget related policies, including any 
amendments be tabled for the budget year 2018/19 

3. Thai the General Tariffs as set out in the Tariffs Schedule be tabled for the 
2018/19 financial year 

4. That Council approves the 2018/19 Final Reviewed IDP with amendments 
to be made on Ihe IDP; 

5. Thar the capital budget, WSIG and MIG project list be approved 

6. That the 2018/19 Final budget and Final Reviewed IDP be submitted to 
both National and Provincial Treasury. 

❖ EFF Indicated that their vote of descent be noted regarding this item 

❖ DA Indicated that their vote of descent be noted regarding this item 
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1.3 EXECUTIVE SUMMARY 


1.3.1 INTRODUCTION AND BACKGROUND 

The application of sound financial management principles for the compilation of 
the Municipality's financial plan is essentia! and critical to ensure that the 
Municipality remains financially viable and that municipal services are provided 
sustainably, economically and equitably to all communities. The Municipality’s 
business and service delivery priorities were reviewed os part of this year’s 
planning and budget process. 


The Budget has been compiled within the framework of the Municipal Financial 
Management Act (No 56 of 2003), Municipal Budget and Reporting Regulations 
(MBRR). MFMA Circulars No 51,54, 55. 58, 59. 66, 67, 70, 72, 74, 75, 78, 79, 85, 86, 
89. 90and 91 respectively. 

The 2018/19 Medium Term Budget continues to focus on ensuring financial 
sustainability while delivering on the programmes outlined in the Integrated 
Development Plan (IDP) 

The budget also takes into consideration the incorporation o f new wards into the 
municipal area 

The publishing of the regulation on the Municipal Standcrd chart of Accounts 
fmSCOA) on 22 April 201 ^ will have a profound effect on the business of ; ocal 
government. This reform is not limited to a financial reform, but a business reform 
as a whole. It is the largest reform since the promulgation of the Municipal 
Finance Management Act in 2003. The following are extracts from the preamble 
to the regulations: “Section 216 of the Constitution of the Republic of South 
Africa. 1996, provides that national legislation must prescribe measures to ensure 
transparency and expenditure control in each sphere of government by 
introducing generally recognized accounting practice, uniform expenditure 
classifications ond uniform treasury norms and standards.” 

•'These Regulations propose segments and a classification framework for the 
slandard chart of accounts to be applied in local government in similar form to 
that implemented for national and provincial government departments. In order 
to enable the National Treasury to provide consolidated local government 
information for incorporation in national accounts, national policy and other 
purposes, it must obtain financial information from individual municipalities. 

" The regulations contain amongst others, segment and classification framework 
for SCOA, minimum business process and system requirements and responsibilities 
of municipal councils and accounting officers. The segments classification 
consists of the following: 
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> Funding segment - This segment relates to the various sources of funding 
available to municipalities and municipal entities for financing 
expenditure relating to the operation of the municipality and provides for 
both capital and operational spending. 

> Function segment - This segment provides for the classification of the 
transaction according to the function or service delivery objective and 
provides for the standardization of functions and sub functions across 
local government. 

> Municipal Standard Classitication Segment - This segment provides for the 
organizational structure and functionality of an individual municipality, 
which is not prescribed. 

> Project Segment - This segment provides for the classification of capital 
and operating projects on the basis of whether it relates to a specific 
project and if so. the type of project. 

> Regional Indicator Segment - This segment identifies and assigns 
government expenditure to the lowest relevant geographical region 
within which the intended beneficiaries of the service or capital 
investment are located. 

> item Segment •• This segment provides for the classification of item detail in 
the presentation of the financial posilion, performance and cash flow 
according to the nature of the transaction either as revenue, expenditure, 
asset, liability or net asset. 

> Costing Segment - This segment provides for a classification structure for 
secondary cost elements with reference to departmental charges, 
internal billing etc. and acts as a cost collector in determining inter alio 
total cost of services. 

NT MFMA Circular No 91, dated 07 March 2018, proposed that municipalities 
disclose audited and current years' (2016/17) information using version 2.8 of the 
At schedule. Annexure A to this document complies to this proposal. The circular 
further proposed that version 6.2 of the At schedule be used for the 2018/19 
MTREF. The ensuing tables are incompliance thereto 

The 2018/2019 Medium Term budget is a total consolidated revenue of R 477 
million which has been developed with an overall planning framework and 
includes programs and projects to achieve the municipality's strategic 
objectives. This budget was set against the background of slow economic 
growth, rising debt & higher interest rates where tough fiscal choices had to be 
made. Provisions in this medium-term budget continue to support government’s 
commitment to broadening service delivery and expanding investment in 
infrastructure, while taking into account the constrained fiscal environment. 
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Revenue generated from sale of electricity remains the major source. The 
Municipality distributes electricity through prepaid electricity meters as well as 
conventional meters. Prepaid electricity is 48% of total electricity and 
Conventional is 51% of the total electricity. 

Tariff increases must be limited to be within the affordability levels of our 
community and must still promote economic growth to ensure financial 
sustainability however must still strive to be cost reflective in order for municipality 
to still remain sustainable and liquid. The Inflation outlook as set out in Circular No 
91 issued on 7 March 2018 is set at 5.3%. 

As announced by NERSA and also contained in Circular 91, the bulk purchases 
from Eskom will increase with 7.32%. An application to NERSA to that effect must 
still be made to be granted any necessary increase. 


In terms of Council's social commitment to assist the poorer communities in Ga- 
Segonyana LM, provision was also made for the supply of free basic services. The 
total amount budgeted for free basic electricity to our community amounts to 

P.10 552 million. 


Consolidated Overview of the 2017/18 AATREF 



Adjustment 

2017/18 

Budget Year 
2018/19 

Budget Year Budget Year 

2019/20 2020/21 

Total Operating 
Revenue 

341 227 

382 890 

404 433 

425 619 

Total Operating 
Expenditure 

363 117 

381 446 

402 044 

424 157 

Surplus / (Deficit) 
for the year 

(21 890) 

1 443 

2 338 

1 462 

Total Capital 
Expenditure 

90 890 

100 176 

148 502 

94 953 


Total operating revenue has grown by 12.50% for the 2018/19 financial year 
when compared to the 2017/2018 Adjustments Budget. For the two outer years, 
operational revenue is projected to increase by 2.8% and 7.5% respectively. The 
increase in revenue from the 
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Total operating expenditure for the 2018/19 financial year has been 
appropriated at R381 mil and translates into a budgeted surplus of R1 443milion. 
Revenue on electricity sales has been projected to increase by 16% over the 
MTEF, this is as a result of current audit taking place on high consumers, the 
preliminary results which indicate this possibility. At the stage of draft budget, the 
audit had not started and the increase then was only on inflationary increase 
and the tarift impact. Furthermore, the policy on basic charges on electricity has 
been amended to allow the municipality to bill basic electricity on all 
households. Previously this charge was only levied on conventional customers 
and excluded prepaid users. The revenue generated from this will be directed to 
repairs and maintenance of electrical infrastructure which previously has been 
funded from own funding and thereby leading to deficits. 

The water sales by Sedibeng is now being taken into account and brought to 
book. Previously these sales were not accounted for by the municipality. This has 
slightly increased the revenue from water sales. 

Even though we have this anticipated surplus, the municipality still has to enforce 
stringent debt collection mechanisms to maximize its cash collection from the 
receivables. When compared to the 2017/2018 Adjustments Budget, operating 
expenditure has grown by 5.05% in the 2018/19 budget and by 4.03% and 5.5% 
respective!/ for each of the respective outer years of the MTREF. 


The capital budget of R100 176 million for 2018/19 is 0.10% more when compared 
to the 2017/18 Adjustment Budget. The capital programme increases to R148 
502 million in the 2019/20 financial year and R94 953rnillion in 2020/21. R5 
745miliion in 2018/19 will be funded from internally generated funds. 
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1.4 OPERATING REVENUE FRAMEWORK 


For Ga-Segonyana Local Municipality to continue improving the quality of 
services provided to its citizens it needs to generate the required revenue. In 
these tough economic times strong revenue management is fundamental to the 
financial sustainability of every municipality. The reality is that we are faced with 
development backlogs and poverty. The expenditure required to address these 
challenges will inevitably always exceed available funding; hence difficult 
choices have to be made in relation to tariff increases and balancing 
expenditures against realistically anticipated revenues. This anomaly will further 
be aggravated by the recent announcement made by the Minister of Finance in 
his 2018/19 budget speech to increase VAT to 15% from 14%. This unavoidable 
change hill hit the service consumers hard and may hamper the municipality's 
revenue collection efforts. 

The following table is a summary of the 2018/19 MTREF (classified by main 
revenue source): 


NC452 Ga-Segonyana - Table A4 Budgeted Financial Performance (revenue and 
expenditure) _____ 


Description 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2018/19 

Budget 
Year +1 
2019/20 

Budget Year 
♦2 2020/21 

Revenue By Source 









Properly iotas 

30.538 

31,172 

36250 

39,0/5 

39,075 

44,668 

47.080 

49,669 

Service charges - elecUir ty revenue 

66.996 

61.C64 

32,232 

90,231 

86,104 

99,852 

100,444 

112,298 

Service cnc-rges - water revenue 

15.A24 

15,641 

17.473 

18.602 

18.740 

23,958 

25,251 

26,640 

Service cnages - sanitation revenue 

10.429 

13,746 

15,134 

12322 

12.366 

6.943 

7,318 

7,720 

Servite cha'ges - refuse revenue 

6,593 

7,394 

7,921 

9,050 

9,050 

7,645 

8,268 

6,723 

Rents of facilities and equipment 

2,352 

734 

1.926 

2,205 

1,120 

765 

807 

851 

Interest earned - external irivestnremts 

1,693 

1,033 

176 

1,100 

1.SC0 

2.992 

3.153 

3,327 

Interest earned - oulslanrlinc debtors 

4.073 

5,016 

5902 

6,200 

6,200 

6,800 

9,275 

9,785 

Fines, penalties and forfeits 

13.999 

2,168 

9.740 

1,285 

1,292 

7,009 

7,387 

7,794 

Licences and permits 

4.666 

4,511 

5.051 

4,261 

4 554 

5,728 

6,037 

6.369 

Transfers and subsides 

100,561 

130,032 

123.106 

134,646 

151,277 

166052 

165,053 

182,161 

Other revenue 

31.154 

25,131 

23.001 

13,125 

9.529 

8279 

6,726 

9.206 

Total Revenue (excluding capital 
transfers and contributions) 

265,268 

297.642 

327,911 

332,051 

341,227 

382,890 

404,433 

425,619 


The total operating revenue budget is projected at R382 890 million in 2018/19, 
representing an increase in revenue of R41 663 million on the 2017/18 Adjustment 
Budget of R341 227 million. The allocation for the outer two years of the MTREF 
period is R404 433 million and R425 619 million respectively. Revenue generated 
from rates and services charges forms a significant part of the revenue. 
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Revenue generated from rates and service charges forms a significant 
percentage of the revenue basket at 48% of the total revenue. 

Electricity is the main revenue source, contributing R99 852 million or 26.07% of 
the total revenue, and escalates to R112 298 million in 2020/21. 

Property rates contribute the second largest revenue source, totalling 11.66% of 
the total revenue of R382 890 million. Water contributes 6.26% to the total 
revenue and operating grants makes up 43.37% of the total revenue. 


1.4.1 PROPERTY RATES 

The current General Valuation Roll was implemented in July 2014 and is 
envisaged to be in force until June 2018 as per the directives of the Local 
Government Municipal Property Rates Act (2004). The new valuation roll will 
come into effect from 01 July 2018 and our rates revenue projections is based on 
this new valuation roll. 

The first R 25 000 of the ratable value of all residential properties are exempted 
from rates and additional rebates exist for different rate payer groups, e.g. 
pensioners etc. Owners who qualify and who are registered as indigents in terms 
of the adopted indigent policy of the municipality, regard ess of the value of the 
property, will receive a 100% rebate from payment of property tax. 

The assessment rates revenue increase by 14.31% (R 39 075 million, adjusted 
budget} in the 2017/18 budget year to R 44 668 million. This is attributed by the 
general increase in property values from the oid valuation roll. Average property 
values increase by 6%. Tariff Rates have been increased by the CPIX in the 
2018/19 budget in order to cushion ratepayers and service consumers 
respectively. This has been brought about as a result of the recent increase in the 
VAT rate from 14% to 15%. The two outer years may be looked into to increase 
rates however that will be dependent on the actual performance on 2018/19. 

The resultant projected income from this source of revenue is R 47 080 million and 
R49 669million respectively for the two outer years of the MTREF period. 

Tariffs per rating category will be as follows 


CATEGORY 

Current Tariff Proposed Tariff 

(1 July 2017) 1 (1 July 2018) 

Household 

0.006373 

0.006711 

Business 

0.010785 

0.011357 

inGuesthouses and 
multiusefi.e surgery, 
tuckshop etc) 

0.008531 

0.008983 

Agriculture 

0.000320 

0.000337 

E5HEBH 

0.019727 

0.020773 
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1.4.2 ELECTRICITY SERVICE CHARGES 


In terms of the Multi Year Price for Eskom's tariffs approved by the National 
Energy Regulator of South Africa {NERSA}, a tariff increase of 6.84% was 
approved for the 2018/19 financial year, leading fo a bulk purchase tariff 
increase of 7.2% for municipalities. 

The Electricity revenue is projected at R99 852million in 2018/19, representing an 
increase in revenue of R13 748million (15.96%) in 2017/18 Adjustment Budget of 
R86 104 million. The percentage increase in the Electricity revenue is informed by 
new developments taken place in town. 

The allocation for the outer two years of the MTREF period is R105 244 million and 
Rill 032 million respectively. 


1.4.3 WATER SERVICE CHARGES 

The water revenue is projected to increase from R18 740 million in the 2017/18 
Adjustment Budget to R 23 958 million. The projected revenue for the two outer 
years of the MTREE period is R25 251 million and R26 640 million respectively. The 
percentage increase in the water revenue is informed by new developments 
taken place in town as well as Ihe efforts implemented to reduce the water 
losses. Indigents households will continue to receive free 6(kl) of water per month 
The proposed water tariff percentage increase is 5.3% for 20 1 8/19 financial year. 

1.4.4 SEWERE SERVICE CHARGES 

The projected income from this source of revenue declines to R7 845 million in 
the 2018/19 budget year and by R 8 268 million and R8 723million respectively for 
the two outer years of the MTREF period. Changes in the tariff policy necessitates 
this reduction for various compliance reasons. This, will however be revisited in 
the 2019/20 and 2020/21 financial years. 


1.4.5 RENTAL OF FACILITIES 

The projected income from this source of revenue drops to R0 765 million in the 
2018/19 budget year. Actual performance for the 2017/18 financial year 
showed low demand indicators hence the reasonable projection in the 2018/19. 

1.4.6 LICENSE AND PERMITS 

License and Permits shows an increase of 25.78% when compared to 2017/18 
adjustment budget. 
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1.4.7 OTHER REVENUE 


Other revenue reflects a decrease of R1 250 million mainly as a result of a 
decrease in sale of stands. The revenue projections for the two outer years of 
the MTREF period is R 8 726 million and R9 206 million respectively. 

Factors such as inflation, economic variations and trends coupled with 
sustainability usually affect other tariffs (such as rental of community and cultural 
facilities, building plans, cemeteries, etc.). Tariff increases are inflation related, 
approximately in the order of 6 % on average. Some of the charges are above 
inflation. The increase which is higher than the inflation rate is informed by high 
maintenance and running costs 


1.4.8 TRANSFERS RECOGNISED OPERATIONAL 

Operating grants and transfers totals R161 292 million or 42.12% of total income 
budget in the 2018/19 financial year. 

The following table gives a breakdown of the various operating grants and 
subsidies a : located to the municipality over the medium-term: 


MC 451 Ga-Segonyana • Supporting Table SA18 Transfers and grant 
receipts __ 


Description 

2016/19 Medium Term Revenue & Expenditure Framework 

P, thousand 

Budget Year 
2018/19 

Budget Year ♦ 1 
2019/20 

1 

Budget Year f2 2020/21 

RECEIPTS: 




ODcratinci Transform and Grants 




National Government: 

159.471 

163.247 

180,615 

Local Government Equitable Share 

141.895 

157.567 

174.C03 

Finance Management 

2.215 


3.112 

E.PWP Incentive 

1.000 


- 

Municipal Inlrretactufe Oait {MIG) 

14.361 


3.500 

Provincial Government: 

1,821 


1.566 

Sport arid Recreation 

1.621 

1,821 

1.556 

Total Operating Transfers and Grants 

161292 

165.063 

182,181 
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1.5 OPERATING EXPENDITURE FRAMEWORK 


The operating budget expenditure increases from the adjustment budget 
amount of R363 11 7 Million in 2017/18 to a new budget amount of R381 446 
million representing an increase of R18 329 million in 2018/19. The allocation of 
the outer two years of the MTREF period is R402 044 million and R 424 157 million 
respeclively. 

The operating expenditure budget is presented by type, by vote and by GFS 
classification as per Schedule A, attached as an annexure to this report, See 
table A1, A2, A3 and A4. 

The following table is a high-level summary of the MTREF budget for 2018/19 to 
2020/21 (classified per main type of operating expenditure]: 


NC452 Ga-Segonyana • Table A4 Budgeted Financial Performance (revenue and 
expenditure) ____ 


Description 

2014/15 

2015(16 

2016(17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2018/19 

Budoet Year 
♦1 2019/20 

Budget Year *2 
2020/21 

Expenditure By Type 

Emcoyee related costs. 

90 554 

S3 142 

103,870 

111,675 

109.821 

126,396 

133,220 

140.547 

Remuneration ol councillor 

7.002 

7 638 

7.815 

8455 

9.187 

9.524 

10.039 

10,591 

j£?oi impairment 

50 

1.429 

16,542 

537 

598 

1,035 

1.091 

1,151 

Dep'fccta cn & asset nipairoiunl 

45,604 

45.479 

51755 

36,201 

36.201 

43,5/5 

46.244 

48.755 

Finance charges 

5.319 

5.461 

2 753 

2,813 

0.506 

5,414 

5.706 

6,020 

Bulk purchases 

59.422 

85.017 

96.152 

74,787 

101,360 

105,073 

110,747 

116,838 

Other materials 

6 

30,610 

18,697 

7,238 

11,880 

8,202 

8,739 

9,220 

Contracted services 

6.454 

6.595 

8.422 

37,440 

52,037 

42.452 

44,744 

47,205 

Transfers ard subsidies 

- 

- 

- 

- 

70 

50 

53 

56 

Ollier expenditure 

125.529 

75 777 

66,561 

51.349 

35.454 

39,337 

41452 

43 74? 

Loss cn disposal of PPf 

_ 

16 

921 

- 


- 

- 


Total Expenditure 

342,238 

365,OSS 

393.532 

330,499 

363,117 

381,445 

402 044 

424 157 

Surplus/<Deficit) 

(52,970) 

(67,444) 

(65.620) 

1,553 

(21,690) 

1,443 

(8 430) 

(859) 

Transfers and subsidies capital 
(monetary allocations) {National 
Provincial and District) 

65,072 

90,431 

103,122 

94,211 

77,450 

94 432 

148,50? 

94,953 

Surplus/IDoficit) for the year 

32.102 


37,502 

95.764 

55.590 

_ 95,875 

140 072 

94 094 
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When looking at the operating expenditure budget of the municipality from a 
project perspective, the following operational projects can be identified from 
the mSCOA chart: 

• Municipal Running cost 

• Maintenance projects (preventative and corrective as alluded to above) 

• Typical work stream projects 

The operational expenditure budget is therefore split across these projects, 
Projects referred to as "typical work stream projects” are operational projects for 
example agricultural projects, capacity building training and development 
spatial planning etc. 

Typically, these "projects" may consist o f various expense-items contributing to 
the outcome or objective of an initiative. 

Any other expenditure not relating to a specific project (for example general 
expenses relating to the daily running and operation of the municipality) is 
classified os municipal running cost. 

The largest portion of the operating expenditure budget is allocated to 
municipal running cost, the second largest portion to maintenance and the 
smallest portion to Typical work srreanrss. 

In terms of Ihe mSCOA chart, as well as GRAP 12, the operational inventory 
budget is classified info two main categories. 

• Consumable inventory (these include /ferns that ore consumed in the norma! 
course of business , e.g. stationary , fuel etc.) 

• Materials and supplies (/ferns in the form of materials or supplies to be 
consumed or Distributed in the rendering of service s, or in the process of 
production for sale or distribution. These would include building materials , 
hardware, painting materials and workshop accessories). 

!t should be noted that the inventory items included in the expenditure budget 
are the items fhat are budgeted to be ccnsumed/used during the specific 
period. Inventory on hand at year end is disclosed in the statement of financial 
position as current asset as it is available to still be consumed in the next financial 
period. Some of the inventory line items are included in "other expenditure" 

(e.g. Stationery, fuel and purification chemicals), whilst some inventory items 
(e.g. other materials) would be reflected as part of the repairs and maintenance 
budget. 

1.5.1 EMPLOYEE RELATED COSTS 

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 
June 2018 has come to an end. In terms of the statement issued by the South 
African Local Government Bargaining Council, as received on the 16th of March 
2018. the salary increases for 2018 to 2020 are still in 
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progress. No agreement has been signed as yet. However, a 7% annual increase 
has been effected in the budget. 


Personnel costs for the 2018/19 financial year amounts to R126 395 million and is 
equivalent to 33,13% of the total operating expenditure 

Personnel costs increases by R16 574 million based on the 2017/18 Adjustment 
Budget of R109 821 million. The allocation for the two outer years of the MTREF 
period is R133 220 million and R140 547 million respectively. 

A detailed anolysis is supplied with the discussion regarding employee related 
costs as set out in MBRR Tables SA22 - 24 in I his document. 

1.5.2 REMUNERATION OF COUNCILORS 

The cost associated with the remuneration of councillors is determined by the 
Minister of Cooperative Governance and Traditional Affairs in accordance with 
the Remuneration ot Public Office Bearers Act, 1998 {Act 20 of 1998J. 

The projected expenditure is R9 524mil for 2018/19. 

Further details regarding the remuneration of Councilors can be obtained on the 
Supporting Table Sa 22 and SA23 

1.5.3 DEPRECIATION AND ASSETS IMPAIRMENT 

Provision for depreciation and asset impairment has been informed by the 
municipality's Asset Management Policy. Budge, appropriations in this regard 
total R43 875 million for the 2018/19 financial ana represent 11.50% of the total 
operating expenditure. The indicative allocated amount for the two outer years 
of the MTREF period is R46 244 million and R48 787 million respectively. 

1.5.4 FINANCE CHARGES 

Finance charges consist primarily of the repayment of interest on long-term 
borrowing (cost of capital) and limited finance leases. Finance Charges budget 
is R5 414 million for the 2018/19 budget year. The allocation for the two outer 
years of the MTREF period is R5 706 million and R6 020 million respectively. 

1.5.5 BULK PURCHASE (ELECTRICITY) 

Bulk purchases are directly informed by the purchase of electricity from Eskom. 
Bulk purchases grew by 6.84% against the 2017/18 budget, to the proposed 
amount of R105 073 million for the 2018/19 budget year. The allocation for the 
two outer years of the MTREF period is R110 747 million and R116838 million 
respectively. Bulk purchases take up approximately 27.54% of the operating 
budget for 2018/19. 
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As announced by NERSA and also contained in Circular 91, the bulk purchases 
from Eskom will increase with 6.84%. 

1.5.6 CONTRACTED SERVICES 

Contracted Service budget is R42 452 million for fhe 2018/19 budget year which 
includes repairs and maintenance provisions and budgetary alignments as per 
mSCOA classification. The allocation for the two outer years of the MTREF period 
is R45 089 million and R47 854 million respectively. 

1.5.7 REPAIRS AND MAINTENANCE 

The repair and maintenance budget is projected at R9 333Million in 2018/19, 
representing a decrease of R3 089 million {33.09%} on the 2017/18 Adjustment 
Budget of R12 422 Million. The allocation for the outer two years of the MTREF 
period is R9 837Milllon and R10 378 Million respectively 

it should be noted that in terms ot NT regulations and formats, repairs and 
maintenance is divided by other materials, contracted services and other 
expenditure. 



Current Yoar 2017/18 

2018119 Medium Term Revenue & 
Expenditure Framework 

Description 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budgei 

Year 

2018/19 

Budget 
Year *1 
2019/20 

Budget 

Year +2 ! 

2020/21 

R thousand 








Repairs and Maintenance 
by Expenditure item 








Employee related costs 








Other materials 

7,233 

7 446 



6116 

6 449 

6,803 

Coniractod Sen/ices 

29.542 

4.976 



3.215 

3.388 

3,575 

Other Expenditure 








Totai Repairs and Maintenance 

Expenditure 

36,780 

12,422 

_ 


0,333 

9837 

10.378 


During the compilation of the 2018/19 MTREF operational repairs and 
maintenance was identified as a strategic imperative owing to the ageing of the 
Municipality's infrastructure. As part of the 2018/19 MTREF this strategic 
imperative remains a priority as can be seen by the budget appropriations over 
the MTREF. In relation to the total operating expenditure, repairs and 
maintenance comprises on average 2.45% of the budget over the respective 
financial years of the MTREF, even though the National Treasury guidelines 
provides for 8% of the total budget. The assumption may be that most of the 
infrastructure funded by MIG and other stakeholders could be perceived to be 
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new and thus may not require huge maintenance in their early stages, but the 
expenditure may be increasing as time goes by. 


1.6 CAPITAL EXPENDITURE 

The capital budget has increased by R9 196 million for the 2018/19 financial year 
to R100 176million as compared to the approved Adjustment Budget of R90 980 
million for the 2017/18 period. The projected capital expenditure budget for the 
two outer years of the MTREF period has been set at R136 684 million and R92 393 
million respectively. 

The budget is funded mainly out of Government grants and subsidies and 
internally generated funds. The Municipal Infrastructure Grant (MIG) remains the 
biggest source of the government grants and subsidies. External funding to the 
tune of R41,5million has been allocated from the local mines for Kuruman and 
Bankhara bulk supply respectively. These are projects in the IDP that will be 
funded externally but remain assets of the municipality. 

The Capital Budget will be funded as follows: 

NC452 Ga-Segonyana • Table A4 Budgeted Financial Performance (revenue and expenditure) 


Vole Description 


Current Year 2017/18 


2018/19 Medium Term Revenue & 
Expenditure Fra mo work 

: Rthousand 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Twecast 

Pre-audit 

outcome 

Budget Year 
2)18/19 

Budget Year 
♦ 1 2019/20 

Budget 
Year <2 
2020/21 

FuniecJ by: 

National Govern nont 

94.211 

77 480 



S4 432 

148 50? 

54 953 

^ ransfors recognised - capital 

94.211 

77.480 

- 

- 

94,432 

14d 5C2 

94 953 

Internals generated funds 

1.045 

13.500 



5,745 



Total Capital Funding 

95,256 

90,980 

_ 

- 

100,176 

148 502 

94 953 


TableSA36 provides a detailed breakdown of capital projects for 2018/19 
MREF. 

1.7 Annua! Budget Tables 

These tables present the main budget tables as required in terms of section 18 of 
the Municipal Budget and Reporting Regulations. These tables set out the 
Municipality 2018/189budget and MTREF. 

Table A1: Budget Summary 

Table A2: Budget Financial Performance (standard classification) 

Table A3: Budget Financial Performance (revenue and expenditure by 
municipal vote) 

Table A4: Budget Financial Performance (revenunue and expenditure) 

Table A5: Capital Expenditure Budget by vote and funding 
Table A6: Budget Financial Position 
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Table A7: Adjustments Budget Cash Flows 

Table A8: Cash backed reserves/accumulated surplus reconciliation 

Table A9: Asset Management 

Table A10: Basic service delivery measurement 


PART 2 SUPPORTING DOCUMENTATION 

2.1 OVERVIEW OF ANNUAL BUDGET PROCESS 

Section 53 of the MFMA requires the Mayor of the municipality to provide 
general political guidance in the budget process and the setting of priorities that 
must guide the preparation of the budget. 

In addition Chapter 2 of the Municipal Budget and Reporting Regulations states 
that the Mayor of the municipality must establish a Budget Steering Committee 
to provide technical assistance to the Mayor in discharging the responsibilities set 
out in Section 53 of the Act. 

{]} The mayor of a municipality must establish a budge/ s/eering committee 
(BSC) to provide technical assistance to the mayor in discharging the 
responsibilities set out in section S3 of the Act. 

(2) The Steering committee must consist of at least the following persons: 

a) fhe councillor responsible for financial matters; 
bj the municipal manager; 
cj the chie f financial officer; 

dj the senior managers responsible for at least the three largesl votes in the 
municipality; 

e) the manager responsible for budgeting; 

f) the manager responsible for planning; and 

g) any technical experts on infrastructure 

The mayor of Ga segonyana LM established a budget steering committee on the 
J 9th of May 2017 and the first meeting w as on the 22 May 20 f 7, 

2.1.1 BUDGET PROCESS OVERVIEW 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten 
months before the start of the new financial year (i.e. in August 2017) a time 
schedule that sets out the process to revise the I DP and prepare the budget. The 
Mayor tabled in Council the required IDP and budget time schedule on 
31 August 2017. Key dates applicable to the process are: 

6-8 September 2017 - Ward Committee Meetings to review the prioritization of 

community needs in approved IDP and discuss the 
process for developing Neighborhood Plans: 


page 25 








1 September 2017 - Advertise the budget process and dates of IDP/Budget 

Public meetings on Municipal Website, Municipal 
Newsletter and Local Newspapers 
7 September 2017 - Convene IDP Representative Forum Meeting 

27 February 2018 - Table Adjustment Budget to Council for approval 
1 - 28 February 2018 - Review all budget related policies 

16 February 2018 - Review tariffs and charges and determine affordable tariffs 

and finalise income budget. 

February 2018 - Mid Year Budget ^Performance Assessment Visit 

March 2018 - Workshop 2: draft IDP, Budget and proposed tariffs and 
SDBIP with Council. Provide progress update to council 
against IDP/Budget process schedule and obtain approval 
for any adjustments to process. 

28 March 2018 - Table (and briefing of council) draft IDP, Budget, SDBIP and 

Related policies and proposed schedule of Draft IDP Review and 
Budget Road shows. Public Meetings for IDP & Budget 
Feedback/Consullation Process to Council {Principal Approval} 
April - May 2018 - Budget and Benchmark assessment 

No deviations were done on the Budget process pian. 

2.1.2 IDP and Service Delivery and Budget Implementation Plan 

The Municipality’s IDP is its principal strategic planning instrument, which directly 
guides and informs its planning, budget, management and development 
actions. This framework is rolled out into objectives, key performance indicators 
and targets for implementation which directly inform the Service Delivery and 
Budget Implementation Plan. 

The IDP has been taken into a business and financial planning process leading 
up to the 2018/19 MTREF, based on the approved 2017/2018 MTREF, mid-year 
review and adjustments budget. The business planning process has subsequently 
been refined in the light of current economic circumstances and the resulting 
revenue projections. With the compilation of the 2018/19 MTREF, each 
department/function had to review the business planning process, including the 
setting of priorities and targets after reviewing the mid-year and third quarter 
performance against the 2017/2018 Departmental Service Delivery and Budget 
Implementation Plan. Business planning links back to priority needs and master 
planning, and essentially informed the detail operating budget appropriations 
and three-year capital programme. 


page 26 





2.2 OVERVIEW OF ALIGNMENT OF BUDGET WITH IDP 


The IDP is Ga-Segonyana LM's principal strategic planning instrument which 
directly guides and informs its planning, budget, management and 
development actions. This framework is rolled ouf into planning statements 
covering the five-year objectives, key performance indicators and targets for 
implementation which directly inform the Service Delivery and Budget 
Implementation Plan. 

In compiling the IDP, the Municipality considered the 5 key performance areas 
for local government as determined by the National Cabinet, which are: 

I. KPA1: Municipal Transformation and Institutional Development: 

II. KPA2: Basic Service Delivery and Infrastructure Investment; 

III. KPA3: Financial Viability and Financial Management: 

IV. KPA4: Local Economic Development; 

V. KPA5: Good Governance and Community Participation and; 


The alignment of the budget with the IDP has been achieved through the setting 
of targets by departments which were guided by the following principles: 

> It had to be aligned to the national outcome related lo their mandate. 

> Focus on basic service delivery in terms of the eradication of backlogs, 
provision of basic services as well as the maintenance of existing 
Infrastructure and community needs. 

> All targets set in the IDP were cross referenced to the budget as part of 
the result-based budget process. Each outcome with its supporting 
activities set for the corning year has been linked to specific votes in the 
budget to be utilised to achieve it. The Capital Budget is fully linked, but 
the operational budget still requires some work to reflect details in this 
regard. 

A municipal IDP provides a five-year strategic programme of action aimed at 
setting short-, medium- and long-term strategic and budget priorities to create a 
development platform which correlates with the term of office of the political 
incumbents. The plan aligns the resources and the capacity of a municipality to 
its overall development aims and guides the municipal budget. An IDP is 
therefore a key instrument which municipalities use to provide vision, leadership 
and direction to all those that have a role to play in the development of a 
municipal area. 


page 27 






The figure as depicted in table below visually represents the link between the 
IDP and the Budget 


NC452 Ga-Segonyana- Supporting Table SA4 Reconciliation of IDP strategic o bjectives and budget (revenue) 
Strategic Objective j 2018/19 Medium Term Revenue & Expenditure Framowork 


Rthousand 

Budget Year 
2018/19 

Budget Year 41 
2019/20 

Budget Year *2 2020/21 

KPA 5: Good Governance and Public Partic patior 

8 240 

8,6 65 

9,163 

KPA 4: Local Economic Development 

1.942 

2,047 

2,159 

KPA 3: Financial Viability and Management 

60835 

64 120 

67,646 

KPA 2: Basic Services arid infrastructure Deveto:rnent 

400072 

460 696 

432,352 

KPA 1 nstituoonal Transformation and Development 

6,232 

6.569 

6,930 

Total Revenue (excluding capital transfers and 
contributions) 

477,321 

542,117 

518,251 


NC452 Ga-Segonyana- Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating 
expenditure)__ _ 


Strategic Objective 

2018/19 Medium Term Revenue & Expenditure Framework 

• R thousand 

Budget Year 
2018/19 

Budget Year H 
2019/20 

Budget Year+? 2020/21 

j KPA 5: Good Governance ana Pub'c Participation 

22443 

23655 

24 956 

KPA 4 Lcica' Eccnorric Development 

5142 

5420 

5718 

K 3 A 3 Financial Viability and Management 

111099 

117 098 

123532 

KPA 2 Base Services and Infrastructure Development 

231 600 

244 107 

257 532 

KPA 1 Institutional Transformation and Development 

11162 

11765 

12412 

Total Revenue (excluding capital transfers and 
contributions! 

381 446 

402 044 

424 157 J 


NC452 Ga-Segonyana- Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital 
e xpen diture) ___ 


Strategic Objective 

2018/19 Medium Term Revenue & Expenditure Framework 

Rthousand 

Budget Year 
2018/19 

Budget Year 41 
2019/20 

Budget Year 42 2020/21 

KPA 5 Good Governance and Public Participation 

1011 



KPA 4; local Economic Development 




KPA 3: Financial Viabiity and Management 

1077 



KPA 2: Basic Services and Infrastructure Deveicprrent 

98 047 

148 502 

94 953 

KPA 1: Institutional Transformation and Development 

42 



Total Revenue (excluding capital transfers and 
contributions) 

100176 

148 502 

_ 94 953 
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2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 


Performance Management is a system intended to manage and monitor 
service delivery progress against the identified strategic and priorities. In 
accordance with legislative requirements and good business practices as 
informed by the National Framework for Managing Programme Performance, 
the municipality has developed performance management system for 
Section 56 & 57 Managers and Line managers. 




















Function - WATER MANAGEMENT 

Laboratory reports on effluent at waste water treatment plants conducted 
by Juno 

Reports of number of households provided with full water borne by June 
New households provided with occess fc basic level of sanitation by end of 
June _______ __ 

KPA3: FINANCIAL VIABILITY AND MANAGEMENT 

Function - ASSET MANAGEMENT 


Reports on asset verifications by June 

Asset reconciliations reports submitted to the Municipal Manager by end of 
June _ 

i Function-BUDGET AND TREASURY OFFICE 

Section (71/ reput Is submitted to the Mayor and Provincial Treasury by end 
June 

Annual financial Statements submitted to the Auditor General by end of 
August 

Performance and budget reports ($52d) submitted to council by June 

Annual Budget submitted to Council for approval by end of May 

I KPA4: LOCAL ECONOMIC DEVELOPMENT 

I Function-CORPORATE WIDE STRATEGIC PLANNING 


Jobs created through muniapul capital projects by June 
SMMt training held by June 

Reports ci number of visitors and revenue generated from l' eye 

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

" "Function - MAYOR AND COUNCIL 


Council mee tings held _ 

| ""Fun ction 1EGAL SERVICES 

By-Laws Submitted to cowrie il for oppmval bv June 


12 

10 


10 

10 

10 

|U| 

4 


4 

mm 

1 m 

H 

703 


700 



2 

2 


2 

2 

2 

12 

12 


12 

12 

12 

12 

12 


12 

12 

12 

1 

1 


1 
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1 

4 

4 


4 

4 

4 

1 

1 


1 

1 

1 

497 " 

~~A% 


“i«r~ 

9 

m 

4 

4 


4 

4 

4 

4 

4 


4 

4 

4 

4 

4 


4 

4 

4 

6 

6 


, 6 

6 

6 


2.3.1. Performance indicators and benchmarks 
i. Borrowing management 

Capital expenditure in local government can be funded by capital 
grants, own revenue and long-term borrowings. The municipality to 
raise long term borrowing is largely dependent on its 
creditworthiness and financial position. 

Increasing debt and declining collection rate could have a 
negative impact on the future borrowing of the municipality, in 
particular the municipality's ability to meet its borrowing 
obligations. Stringent measure must be put in place to curve the 
increasing debt. 
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H. Liquidity 

Current Ratio is a measure of the municipality’s ability to pay short¬ 
term obligations with its short-term assets. The higher the ratio, the 
better the municipality's ability to adhere to its short-term 
obligations. National Treasury has set a current ratio minimum of 1.5 
in circular 71. For the 2018/19 MTREFthe ratio is expected to be 2.1 

The liquidity ratio is a measure of the ability of the municipality to 
utilize cash and cash equivalents to extinguish or retire its current 
liabilities immediately. Ideally the municipality should have the 
equivalent cash and cash equivalents on hand to meet at least the 
current liabilities, which should translate into a liquidity ratio of 1. 
Ga-Segonyana Municipality's liquidity ratio is at an average of 0.6 

This includes consumer deposits and provisions which are not likely 
to be realized in the short term. Consideration should be given to 
exclude a vast portion of consumer deposits. 


Revenue management 

As part of the financial sustainability strategy, an aggressive 
revenue management and enhancement project has been 
embarked upon to increase cash inflow, not only from current 
billings but also from debtors that are in arrears in excess of 90 days. 


iii. Creditors management 

The Municipality has managed to ensure that creditors are settled 
within the legislated 30 days of invoice. 

iv. Other Indicators 

• Employee costs 

The employee related costs represent 33% of the total 
expenditure budget. 

• Repairs & Maintenance 

Repairs and Maintenance equate 3% of the total operating 
budget which is acceptable. The municipality strives to maintain 
its infrastructure assets to prolong useful live. 
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2.3.2. Free Basic Services: basic social services package for Indigent 
households 

The social package assists residents that have difficulty paying for 
services and are registered as indigent households in terms of the 
Indigent Policy of the Municipality. Only registered indigents qualify 
for the free basic services. 

For indigent households, the threshold to qualify for free basic 
services is an income of less than R4.340 per household. 

In terms of the municipality’s indigent policy, registered households 
are entitled to 6kt free water and 50 kWh of electricity, are fully 
subsided for basic charge services. Further detail relating to the 
number of households receiving free basic services and cost 
thereof is contained in Table 26 MBRR A10 (Basic Service Delivery 
Measurement). 

2.4 Overview of Budget related policies 


The Municipality's budgeting process is guided and governed by relevant 
legislation, frameworks, strategies and related policies. 


• Tariff Policy {Appendix B) 

The Municipal Systems Act requires a Municipality to have a Tariff Policy 
on the levying of fees for Municipal services provided by the municipality 
itself or by way of service delivery agreement, and which complies with 
the provisions of that Act. the Municipal Finance Management Act and 
other applicable legislation. 


• Credit control and Debt Collection Policy (Appendix C) 

The primary objective of this policy is to ensure that all monies due and 
payable to the municipality in respect of services are collected efficiently 
and promptly. As required in terms of section 97 of the Municipal Systems 
Act, the credit control and debt collection policy for the 2018/19 financial 
year is currently under review and the policy is to be adopted with the 
current budget 
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• Property Rates policy (Appendix D) 

National Treasury’s MFMA Circular No. 51 deals, inter alia with the 
implementation of the Municipal Property Rates Act, with the regulations 
issued by the Department of Co-operative Governance. These regulations 
came into effect on 1 July 2009 and prescribe the rate ratio for the non- 
residential categories, public service infrastructure and agricultural 
properties relative to residential properties to be 0,25:1. 

• Budget and Virement Policy (Appendix E) 

The Budget and Virement Policy aims to empower senior managers with 
an efficient financial and budgetary amendment and control system to 
ensure optimum service delivery within the legislative framework of the 
MFMA and the town’s system of delegations. 

• Bulk Contribution Policy (Appendix F) 

This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable level and shortening the period of recovery of the 
capita! cost of bulk infrastructure, thus reducing long-term debl, improving 
the municipality's balance sheet and its credit rating and further enabling 
the municipality to develop a capital reserve for new and replacement 
bulk infrastructure. 

• Asset Management Policy (Appendix G) 

The objective of this policy is to ensure that assets of the Municipality are 
properly managed and accounted for. 

• Supply Chain Policy (Appendix H) 

This policy provides a framework for procuring goods or services, disposing 
goods no longer needed, selecting contractors to provide assistance in 
the provision of municipal services otherwise than in circumstances where 
Chapter 8 of the Municipal Systems Act applies or selects external 
mechanisms referred to in section 80 (1) (b) of the Municipal Systems Act 
for the provision of municipal services in circumstances contemplated in 
section 83 of that Act. 

• Travel and Subsistence Policy (Appendix I) 

The objective of this policy is to: 

Ensure that all travel and subsistence costs incurred by the Municipality 
are done as efficiently and effectively as possible. 

Ensure that councilors and officials are reimbursed fairly and consistently 
for the cost incurred while traveling to perform municipal duties. 
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♦ Funding and Reserve Policy (Appendix J) 

The municipality's objective is to maintain, through proper maintenance 
and replacement measures, existing levels of service and to improve and 
implement services which are neglected or non - existent. 

The municipality, however, recognizes the importance of providing to the 
municipality itself, as well as its creditors, financiers, staff, and general 
public a measure of protection for future losses, as well as providing the 
necessary cash resources for future capital replacements and other 
current and non-current liabilities. 

This policy aims to provide for such measure of protection by creating 
certain reserves. 

• Borrowing Policy (Appendix K) 

This policy addresses all relevant principles and processes to be followed 
when obtaining short- and long-term Borrowing, to ensure sufficient 
management of Borrowing. The objectives of this policy are to ensure 
optimal performance with the lowest posible risk through managing the 
Borrowing, and to ensure accountability, responsibility and transparency 
throughout the process. 

* Cash Management and Investment Policy (Appendix L) 

The objectives of Ihe policy are to ensure optimal performance with the 
least possible risk, in managing and investing Ihe cash resources of the 
municipality and to ensure transparency, accountability and appropriate 
lines of responsibility in the process. 

2.5 Budget Assumptions 

In terms of the Local Government Systems Act, section 26 prescribes the core 
components of the Integrated Development Plan, and section 26 (h) requires 
the inclusion of a financial management plan which should include a budget 
projection for at least the next three years. The financial plan is expected to 
determine the financial affordability and sustainability levels of the 
municipality over the medium term. 

To fund its operational costs as well as make sustainable contribution to 
municipal infrastructure investment, the municipality relies on grants and 
subsidies made available by National Treasury for the execution of its capital 
plan. The funding strategy is reviewed annually to determine the most 
affordable level at which the municipality can operate optimally taking the 
fiscal overview, economic climate, National and Provincial influences, IDP and 
other legislative imperatives, internal governance and community 
consultation into account in its deliberations 
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Local government faces tough fiscal choices; growth in transfers will slow while 
the cost of providing the services increases. Municipalities are therefore urged 
to improve own revenue collection, increase efficiency and obtain greater 
value for money. 

Integration of service delivery between national, provincial and local 
government is critical to ensure focused service delivery, therefore various 
measures have been implemented to align IDPs as well as provincial and 
national strategies around priority spatial interventions 

Inflation increases the cost of living of households and thereby increases the 
vulnerability of low and middle-income groups and negatively affects their 
ability to pay for municipal services. CPI is projected at 5.3 per cent for 
2018/19, 5.4 percent for 2019/20 and 5.5 per cent for 2020/21. 

The new general valuation roll must be implemented according to the MPRA 
2004. However, the first R25 000 on Residential property per household will be 
exempted and an additional R56 802 for all Bankhara Residents. Indigent 
qualifies for exemption subject to application. 

Price movements of bulk purchase - electricity tariff is increased by 6.84% as 
approved by NERSA. 


2.6 OVERVIEW OF BUDGET FUNDING 

This gives an indication of the Municipality's overall budget as wen as 
sources of funding. 

OPERATING REVENUE 

Tariff setting plays a major role in ensuring desired levels of revenue. Getting 
tariffs right assists in the compilation of a credible and funded budget. The 
Municipality derives most of its operational revenue from the provision of 
goods and services such as water, electricity, sanitation and solid waste 
removal, property rates, operating and capital grants from organs of state 
and other minor charges {such as building plan fees, sale of stands, licenses 
and permits etc). 


Revenue to be generated from property rates is R44 million in the 2018/2019 
financial year, which represents 12% of the operating revenue base of the 
municipality. Service charges related to electricity, water, sanitation, refuse 
removal and other in total constitute the biggest component of the 
Municipality's revenue basket, totalling R139 million for the 2018/2019 financial 
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year. For the 2018/2019 financial year, service charges amount to 36% of the 
total revenue base. 

Operational grants and subsidies amount to R161 million, or to 42% of operating 
revenue. The actual performance against the budget will be carefully 
monitored. Any variances in this regard will be addressed as part of the mid-year 
review and adjustment budget 
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2.7 OVERVIEW OF THE FUNDING COMPLIANCE 

National Treasury requires the municipality to assess its financial sustainability 
against different measures that look at various aspects of financial health of the 
municipality. 

Support Table SA10 below sets to evaluate the budget as its compliance to 
Sections 18 and 19 of the MFMA. The following measures are discussed below. 


NC452 Ga-Segonyana Supporting Table SA10 Funding 
measurement _ __ 


—^— - - 

— 

- 

-—— 


2018i'19 Medium Term Revenues 



Curront Year20i7fia 


Expenditure Framework 

Description 

Original 

Adjusted 

Full 

Year 

Pre¬ 

audit 

Budget 

Budget 

Year*1 

Budget 

Year *2 


Budget 

Budget 

Forecas 

1 

outcom 

e 

2018/19 

2019/20 

2020/21 

Funding measures 








Caslv'citth equivalents at the yea- end - RtJCO 
Cash * investments at the yr end lets 

176 

2,606 

- 

- 

38,887 

20,118 

36,294 

9,929 

29.521 

appealions • R000 

37,903 

(16,864) 


- 

41,264 

Cash year end/monlhly employee/supplier 
payments 

0.0 

0.1 

- 


1.5 

07 

0.3 

Surptes/(Defict) depr«iabcn 

offsets: R'ODO 

95,764 

55,690 

_ 

- 

95,675 

140,072 

94,094 

Service change rev % change ■ rnacro CPIX 
laigel exclusive 

0.5% 

(8 3%) 

(105.0%) 

(6.0%) 

4.8% 

(0.6%) 

(0.5%) 

Cash neo>pi$ ‘ft c‘ Ratepayer S Other 






83.0% 

83.0% 

ravonue 

79.6% 

89.2% 

Cl)% 

0.0% 

80.1% 

Debt mpalrment expense as a % ol total 
h'liahte revenue 

03% 

04% 

0.0% 

0.0% 

0.6% 

0 6% 

0.6% 

Capita' payments % of capital expenditure 
Borrowing rea cts % of capital expenditure 

100.0% 

ICC.0% 

0.0% 

0.0% 

100.0% 

H>0.0% 

0.0% 

100.0% 

0.0% 

{ex cl. transfers) 

0.0% 

0.0% 

09% 

00% 

0.0% 

Grants % of Govt legislated^ wetted 
aftocaUons 





0 0% 

0.0% 

0.0% 

Current consumer debtors % change - 
1 Incnjderr) 

4.5% 

1.5% 

(100.0%) 

o.c% 

(0.7%) 

5.4% 

5.5% 

1 org lenrt recevaWes % change - weffdatr) 

0.0% 

(1000%) 

0.0% 

1 

0 0% 

0.0% 

| 0 . 0 % 

0.0% 

RIM % of Property Plant & Equipment 

3.2% 

1.0% 

0.0% 

0.0% 

0.7% 

0.7% 

0 7% 

Asset renewal % of capital budget 

0.0% 

D.0% 

00% 

0.0% 

00% 

[___ 

0 0% 

0.0% 
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2.7.1 Cash/Cash equivalent position 

If the municipality's forecast cash position is negative, for any year of the 
Medium-term budget, the budget is very unlikely to meet MFMA 
requirements or be sustainable and could indicate a risk of non-compliance 
with Section 45 of the MFMA, which deals with the repayment of short-term 
debt at the end of the financial year The Municipality forecast a positive 
cash position as per the budgeted cash flow sfatement for 2018/19 MTREF. 
The forecasted cash and cash equivalent for the 2018/19 MTREF is R38 
887million. 

2.7.2 Cash plus investment less application of funds 

The purpose of this measure is to understand how the municipality has 
applied the available cash and investments as identified in the budgeted 
cash flow statement. 

2.7.3 Cash year end/monthly employee/supplier payments 

The purpose of this measure is to understand the level of financial risk the 
municipality would faced with due to declining collection rate. The ratio for 
the 2018/19 is 1.5% which is not satisfactory and it implies that the 
municipality not receive on month services it will not be able to pay salaries 
and creditors. 

2.7.4 Surplu$/(Deficif) excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are 
sufficient to conclude lhat the community is making sufficient contribution 
for the municipal resources consumed each year. For the 2018/19 MTREF the 
municipality shows o surplus of R1 443mil including the depreciation and 
assets funded from operational budget. 

2.7.5 Cash receipts a percentage of Ratepayer and Other revenue 

The purpose of this measure is to calculate the rate of funds collected from 
current billing and arrear debtors. 

2.7.6 Debt impairment expense as a percentage of total billable revenue 

The factor measures whether the provision for debt impairment is being 
adequately funded and is based on the underlying assumption that the 
provision for debt impairment. The municipality has made a provision of R1 
035mill which represent 0.2 7 %. 
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2.7.7 Capital payments a percentage of capital expenditure 

This ratio calculates whether the municipality is spending on its capital 
budget according to its budgeted cash flow. 

2.7.8 Borrowing receipts a percentage of capital expenditure (excl. 
transfers) 

The purpose of this measurement is to determine the proportion of a 
municipality's "own funded" capital expenditure budget that is being 
tunded from borrowed funds to confirm MFMA compliance. 

2.7.9 Grants as a percentage of Govt, legislated/gazetted allocations 

The purpose of this measurement is mainly to ensure that all available 
transfers from National and provincial government have been budgeted for. 
The ratio is 100% which means that the municipality has budgeted for all 
transfers. 

2.7.10 Repairs and Maintenance as a percentage of Property Plant & 
Equipment 

This indicator provides information on the amount of funds allocated to the 
Repair and Maintenance of municipal assets. Currently the ratio of repairs 
and maintenance is 0.7% . 
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2.8 EXPENDITURE ON GRANT ALLOCATIONS AND GRANT PROGRAMMES 


The following grants allocated to the municipality in terms of the 2018 Division of 
Revenue Act have been included in the medium term budget: 


NC452 Ga-Segonyana • Supporting Table SA18 Transfers and grant r eceipts 


Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
♦ 1 2019/20 

Budget Year 
+2 2020/21 

RECEIPTS: 







Ooeratinq Transfers and Grants 







National Government. 

132.725 

143,456 

- 

159,471 

163,247 

180,615 

Local Government Equitable Snare 

129.560 

129 560 


141,895 

157,567 

174,003 

Finance Management 

2.145 

2,145 


2,215 

2,680 

3,112 

EPWP Incertive 

1.0C0 

1000 

- 

1.000 

- 

- 

Municipal Infrastructure Grant (MIG) 


10,731 

- 

14,361 

3,000 

3,500 

Provincial Government. 

1.621 

1,821 


1,821 

1,821 

1.566 

Spor. and Rsaealior 

1.621 

1.621 

. 

1,821 

1,821 

1 566 

Total Operating Transfers and Grants 

134,546 

145,277 

- 

161,292 

165,068 

182,181 

1 ' - 

Capital Transfer and Grants 

National Government; 

94,211 

83,480 

- 

94,432 

146,502 

94,953 

Municpal Infrastructure Grant {MIG) 

54.211 

43,480 


48,432 

50,302 

52.718 

Water Services Mi asiructure Gran: 

35 0M 

35/jCC 



95.CCO 

39.675 

Integrated National Electrification Prryjranvne 

5 000 

5.0C0 


1.CC0 

3.200 

2,560 

Total Capital Transfers and Grants 

94,211 

83,480 


94,432 

U8.502 

94,953 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 

228,757 

228,757 

- 

255,724 

313,570 

277,134 
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2.9 COUNCILLORS AND EMPLOYEE ’$ BENEFITS 


NC452 Ga-Seg onyana • Supporting T able SA2 2 Summary co uncillor and staff benefit s 


Summary of Employee and Councillor 
remuneration 

Rthousand 

Current Year 2017)18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2018/19 

Budget 

Year *1 
2019/20 

Budget 

Year*2 
2020/21 


D 

E 

G 

H 

1 

Councillors (Political Office Bearers plus Other) 






Basic Sala-es and Wages 

6.753 

7,391 

6.752 

7,116 

7.506 

Pension and U F Ccntitsutcns 

437 

- 

846 

B92 

941 

Medical Aid Contributions 


- 

163 

172 

181 

Motor Vehicle Allowance 

607 

645 

528 

557 

588 

Cellphone Allowance 

563 

1,149 

1,135 

1,196 

1,262 | 

Housing A awances 


- 

- 

- 

- 

Other benefits and allowances 

97 

2 

100 

106 

*11 

Sub Total-Councillors 

8.458 

9,187 

9,524 

10,039 

10,591 

% Increase 

8.2% 

8.6% 

- 

5.4% 

5.5% 

Sonior Managers of the Municipality 






Basic Salaries and Wages 

5254 

3,795 

5163 

5,442 

5,741 

Pens on a id U IF Contritutors 

179 

246 

30 

32 

33 

(victor Vehicle Allowance 

748 

1,122 

695 

733 

773 

Ctllplwne Allowance 

97 

99 

96 

101 

107 

Hous ng Allowances 


- 

- 

- 

- 

Other benefits and allowances 

1 

12 

1 

1 

1 

Sub Total - Senior Managers of Municipality 

6,278 

5,275 

5,984 

6,308 

6.655 

% increase 

32 . 4 % 

{16.0%) 

- 

5.4% 

5.5% 

Other Municipal Staff 






Basic Salaries and Wages 

76.407 

71.509 

86,198 

90.853 

95 649 

Pension arid !.IF Contributions 

11,332 

10.765 

14,070 

14,830 

15,645 

Medical Aid Ccntiibulions 

4.820 

5,646 

6,080 

6,409 

6,761 

Overtime 

3,279 

5.511 

1.976 

2,082 

2,197 

Performance Bonus 


- 

- 

- 

- , 

Motor Vehicle Allowance 

2.277 

2,488 

2,737 

2,884 

3.043 

Ge'lpnore Allowance 

364 

355 

355 

374 

395 

t lousing Allowances 

3,061 

3,006 

3600 

4,005 

4,225 

Othei benefits and alowances 

3.667 

3.346 

3.417 

3 601 

3,799 

Payrrerts in eu of leave 


132 

- 

- 

- 

Long service awards 

191 

167 

7B 

83 

87 

Pcsl-rctirement berelit oo gallons 

_ 

1,618 

1,700 

1,792 

1,890 

Sub Total - Other Municipal Staff 

105.397 

104,546 

120,410 

126,912 

133,893 
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I % increase i ! I I 

! | 6-3% | (0.8%) | I 

J—------ -- ill 5 | 5.5% 

LTotal Parent Municipality ~ ~ , — ~ | ——I— — — _ _ I 

‘ u -1 -»«4-Ml u jas-r 1 

I ' 7 -6% ' (0.9%) | I cl 

| TOTAL SALARY, ALLOWANCES & BENEFITS I I | ~ . 5 ' 4% | 5 ' 5% | 

[-®aJ_iaat__Hs ! 4 _««,, M I 

n ---— — ' 7.6% I (0.9%) I 

i JOTAL MANAGERS AND STAFF | T ^ , — — — .1— _ 5 _i% , 5.5% 

- L _ 133,3aI 


equivalent to SwS'JS'toWopetoSSSSSi!’ 26 395 m '" i0n ° nd is 

» ««**■> 


“ mmm ,A,GBS ,0 " ™««m U AND CASH „< * 

i» 8 ;“ prJvTo”"*"™ r mMm °" d “* "° w 

influence ihese projections ' / J actual and other factors that 
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2.11 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS 


In terms of the Municipality's Supply Chain Management Policy, no 
contracts are awarded beyond the medium-term revenue and 
expenditure framework (three years). In ensuring adherence to this 
contractual time frame limitation, all reports submitted to either the Bid 
Evaluation and Adjudication Committees must obtain formal financial 
comments from Budget and Treasury Office. 


2.12 CAPITAL EXPENDITURE DETAILS 

The Capital Budget of R100 176million for 2018/19 is 9% more when compared to 
the 2017/18 Adjustment Budget. The Capital Budget is largely driven by projects 
emanating from the I DP as identified by the community. 


TableSA34a provides a detailed breakdown of capital projects for 2018/19 MREF 
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2.13 Legislation Compliance Status 

The promulgation of the Municipal Finance Management Act 56 of 2003) 
has without doubt, enhanced efficiency and control measures to local 
government in terms of budgeting monitoring and accounting of public 
funds. The MFMA has created a profound effect on the local government 
operations that required transformation in financial discipline and planning 
processes. The budget preparation for 2018/19 has surpassed most of these 
key requirements. 

The MFMA has created clear standards of operating for local government 
that complies or conforms to the International Standards of reporting. The 
municipality's reporting to Provincial Treasury has been substantially 
complied with. 

Compliance with MFMA implementation requirements has been 
substantially adhered to through the following activities: 

> In-year reporting 

The Municipality's electronic reporting to National Treasury has been 
complied with and has also improved over time. The monthly and 
quarterly returns to NT have been submitted on time. 

> Municipal Budget and Reporting Regulations 

Budgeting in Gasegonyana LM is done in accordance with the 
MFMA: Municipal Budget and Reporting Regulations promulgated in 
2009. Other directives from the National Treasury, for example in the 
form of budget circulars, are also taken into cognizance. 

> Annual Report 

Annua! report is compiled in terms of the MFMA and NT requirements. 

> SDBIP 

The detail SDBIP document is at a draft stage and will be finalized 
after approval of the 2018/19 budget, directly aligned and informed 
by the 2018/19 budget. 

> Alignment of Budget with development priorities 

There is clear linkage between the budget and the IDP. The 
Municipality is implementing programme budgeting to ensure that the 
development programmes identified in the IDP are appropriately 
funded. 

> Internship programme 

The Municipality has been participating since 2007 actively in the 
Municipal Financial Management Internship Programme. The 
programme started with two interns undergoing training in various 
divisions of the Financial Sen/ices Department. 

Five interns were appointed in February 2017 for a period of 36 months 
ending January 2020 and additional 3 were appointed in January 
2018. These interns are funded by National Treasury (NT) with a R120 
000.00 per intern per annum 
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2.14 MFMA BUDGET CIRCULAR 91 
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Introduction 

This budget circular is a follow-up to the one issued in December 2017. It guides 
municipalities with their preparation of the 2018/19 Medium Term Revenue and Expenditure 
Framework (MTREF) and, as with previous annual budget circulars it should be read within 
this context. Among the objectives of this Circular, is to support municipalities with giving 
effect to National Treasury's Municipal Budget and Reporting Regulations (MBRR) within the 
current economic climate. The key focus of this Circular is the grant allocations per the 2018 
Budget Review and the 2018 Division of Revenue Bill. 

1. The South African economy and inflation targets 

The 2018 Budget Review emphasised that, although global risk factors remain elevated, the 
world economy continues to provide a supportive platform for South Africa to expand trade 
and investment. The world economic growth is at its highest since 2014 and continues to 
gather pace with Gross Domestic Product (GDP) growth increasing across all major 
economies. 

South Africa has experienced a period of protracted economic weakness which diminishes 
private investment. This may be attributed to domestic constraints, associated to political 
uncertainty, and declining business and consumer confidence. The local economy is 
beginning to recover after a short recession in early 2017 however the improvement is 
insufficient. Growth has remained stagnant at less than 2 per cent and unemployment 
remains high at 26.7 per cent. The prerequisites for increased revenue and expanded service 
delivery are more rapid growth, investment and job creation. 

The GDP growth rate is forecasted at 1.5 per cent in 2018, 1.8 per cent in 2019 and 2.1 per 
cent in 2020. Statistics South Africa's December 2017 economic statistics showed an 
unexpected improvement in the economic outlook, largely as a result of growth in agriculture 
and mining. 

The main risks to the economic outlook are continued policy uncertainty and deterioration in 
the finances of state-owned entities. The drought experienced in several provinces poses 
significant risks to agriculture and tourism for the period ahead, and this may threaten jobs in 
these sectors. The current water crisis in the Western Cape and other provinces will affect 
economic growth. While the drought's impact is uncertain much depends on how long it will 
prevail; the extent to which specific catchment areas are affected; and the success of 
mitigation measures. 

These economic challenges will continue to exert pressure on municipal revenue generation 
and collection levels hence a conservative approach is advised for revenue projections. 
Municipalities affected by the drought should also consider its impact on revenue generation. 
In addition, municipalities will have to improve their efforts to limit non-priority spending and to 
implement stringent cost-containment measures. 

The following macro-economic forecasts must be considered when preparing the 2018/19 
MTREF municipal budgets. 


Table 1: Macroeconomic performance and projections, 2017 - 2020 


Fiscal year 

2017/18 

Estimate 

2018/19 

2019/20 

Forecast 

2020/21 

Consumer Price Inflation (CPI) 

5.3% 

5.3% 

5.4% 

5.5% 

Real GDP growth 

1.0% 

1.5% 

1.8% 

2.1% 
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Source ?01B Budget Review 

Note: tec fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to Ihe municipal fiscal year 
(July to Juno) than teo calendar year inflation. 

2. Key focus areas for the 2018/19 budget process 

2.1 Local government grants and additional allocations 

Since the 2017 Medium Term Budget Policy Statement (MTBPS) reprioritisation and 
reductions undertaken have affected planned spending for 2018/19. Local government direct 
and indirect transfers absorb 18.8 per cent of the reductions. A total of R13.9 billion has been 
cut from direct local government conditional grant allocations for the Medium Term 
Expenditure Framework (MTEF) period ahead since the 2017 MTBPS was tabled. Indirect 
grants to local government have been reduced by an additional R2.2 billion. 

The reductions did not affect all conditional grants, and not all grants were reduced by the 
same percentage. The infrastructure conditional grants, particularly the larger ones, were 
mainly affected as this was considered the most practical approach. The overall impact of 
reducing this funding affects capital programmes; therefore local government’s share of the 
reductions is higher than their share of the division of revenue, given that municipalities 
receive a number of infrastructure grants. The average reductions over the medium term are 
3.5 per cent of local government allocations. 

Conditional grant funding targets delivery of national government's service delivery priorities. 
It is imperative that municipalities understand and comply with the conditions stipulated in the 
Division of Revenue Act (DoRA) in order to access this funding. The equitable share and the 
sharing of the general fuel levy constitute additional unconditional funding, of which the 
equitable share is designed to fund the provision of free basic services to disadvantaged 
communities. 

Allocations to the local government equitable share will continue to grow over the next three 
years, alongside a significant reduction in conditional grants. The total value of conditional 
grants directly transferred to local government increases from R43.3 billion in 2018/19 to 
R44.8 billion in 2019/20 and R47.8 billion in 2020/21. 

Large municipalities are expected to invest more of their own resources, offsetting some of the 
impact of reductions to infrastructure grants, while building partnerships with the private sector 
for infrastructure delivery over the period ahead. 

The 2018 Budget provides for R382.8 billion to be transferred directly to local government and 
a further R21.8 billion allocated to indirect grants for the 2018 MTREF. Direct transfers to 
local government over the medium term account for 9 per cent of national governments non¬ 
interest expenditure. Total direct allocations to local government grow at an annual average 
rate of 7.5 per cent over the MTEF period. The total spending on local government increases 
to 9.5 per cent of national non-interest expenditure when adding indirect transfers. 


Municipalities are reminded that all allocations included in their budgets must correspond to 
the allocations listed in the Division of Revenue Bill. All the budget documentation can be 
accessed from the National Treasury website by clicking on the link below: 
http://www.treasurv.qov.za/documents/national%20budqet/2018/ 


Changes to local government allocations 
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Unconditional grants 

An amount of R3.4 billion is added to the local government equitable share over the medium 
term to compensate for the rising costs of providing free basic services to the growing number 
of indigent households. This covers the likely above-inflation increases in the costs of bulk 
water and electricity. This also allows for faster increases in the allocations to poorer and rural 
municipalities through the redistributive components of the equitable share formula. This 
allocation is in addition to the previous increases and an above inflation growth rate for the 
baseline in 2020/21. This means that the local government equitable share grows at an 
annual average rate of 10.4 per cent over the MTEF. 

Conditional grants 

The most substantial reduction has been applied to the largest grant - the municipal 
infrastructure grant. However, the structure of the formula used to allocate this grant reduces 
the impact of reductions on smaller municipalities. Project-based grants, such as those in the 
electricity and water sectors, have identified projects that will be postponed as a result of the 
adjustments. These changes do not affect any water augmentation projects in drought- 
affected areas. 

Reductions to the public transport network grant are much larger in the outer years of the 
MTEF. This allows for the Department of Transport and the National Treasury to review the 
sustainability of public transport plans and to assess whether some cities should put projects 
on hold while thoy revisit system design. 

The 2017 MTBPS announced a new funding mechanism to support recovery plans for 
municipalities that face a financial crisis, as provided for in section 139(5) of the Constitution 
A new municipal restructuring grant will be introduced to help municipalities in financial crisis 
to implement reforms to turn themselves around. The National Treasury will consult with 
national departments, provinces and South African Local Government Association (SALGA) 
on the design of the grant and its coordination with other capacity-building programmes during 
2018. The grant is intended to be a short-term intervention that will fund the turnaround of 
struggling municipalities. It will help identified municipalities that are in financial distress, but 
have demonstrated a commitment to implementing the necessary reforms. If needed, the 
intervention powers outlined in section 139 of the Constitution may also be used as part of the 
broader approach to turning around these municipalities. 

The municipal restructuring grant will be made available within the parameters of the existing 
legal framework and will not provide bailouts to municipalities. It will fund the implementation 
of specific outputs in support of a financial recovery plan approved by a municipal council. 
The council must demonstrate political buy-in by adopting such a plan, and the municipality 
must also commit its own resources to implementing parts of the plan. 

Smaller cities face some of the same urban development challenges as major metropolitan 
areas. These cities will be eligible for a new integrated urban development grant from 
2019/20. Cities will have to meet planning and performance criteria to receive the grant, which 
will be funded through a shift of funds from the municipal infrastructure grant. The new grant 
will require cities to plan for a programme of infrastructure investment, funded from grants and 
own revenues, rather than just standalone projects. This aligns with the policy set out in the 
Integrated Urban Development Framework (IUDF) approved by Cabinet in April 2016. This 
approach will be piloted in uMhlathuze and Polokwane local municipalities in 2018/19. Eligible 
municipalities will be invited to apply for the grant during 2018. The application process is set 
out in clause 27(5) of the 2018 Division of Revenue Bill. 
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2.2 Drought disaster relief 

Severe drought conditions are affecting large parts of the country, and placing extreme strain 
on the supply of water to the nearly 4 million people in the City of Cape Town. Some smaller 
towns in the Northern Cape, Eastern Cape and Western Cape, as well as Nelson Mandela 
Bay Metro, are also facing severe water shortages. The drought has been classified as a 
national disaster by the National Disaster Management Centre. Government is committed to 
managing available supply to ensure basic needs are met, while implementing plans to 
improve long-term sustainability in a water stressed country. 

Government is prepared to provide financial assistance as deemed necessary: 

• A provisional allocation of R6 billion has been set aside in 2018/19 for drought relief in 
several provinces, to assist the water sector and to augment public investment projects 
supported by improved infrastructure planning. Some of these funds may be allocated to 
support water augmentation projects in an Adjustments Budget, however, the full costs 
of new schemes will eventually have to be recovered from water users through tariffs. 

• The Division of Revenue Act allows for conditional grant funds to be reallocated for 
disaster relief. Such additional funding may be used in 2017/18 for immediate 
interventions such as accelerating groundwater development. 

• Disaster relief grants for provinces and municipalities are R423.7 million in 2017/18 and 
R472.9 million in 2018/19. This may be quickly released to assist in the event of an 
emergency. 

• If agricultural employment is seriously destabilised, government can temporarily increase 
the intake on the Working for Water Programme. These short-term jobs will provide a 
substitute employment option, while helping to improve runoff in catchment areas by 
removing alien vegetation. 

2.3 Participation in RT15-2016 Vodacom transversal contract- for the supply and 
delivery of mobile communication services to the state 


When municipalities make an application to the Office of the Chief Procurement Officer 
(OCPO) to participate in the RT15-2016 transversal contract's account management service 
offering in respect of smart meters, they must comply with the process that will be 
communicated in an MFMA Circular that will soon be issued. In terms of the application 
process municipalities are expected to provide evidence of adequate operating budget 
provision over the MTREF. The Circular will include pre-conditions for eligibility to participate, 
such as adequate resourcing and technology platform to fulfil thoir obligation as envisaged by 
the Smart Utility Management Solution; and capability to sustain the implementation effort in 
the longer term. 

3. The revenue budget 

National Treasury encourages municipalities to maintain tariff increases at levels that reflect 
an appropriate balance between the affordability to poorer households and other customers 
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI) 
inflation is forecasted to be within the upper limit of the 3 to 6 per cent target band; therefore 
municipalities are required to justify all increases in excess of the projected inflation 
target for 2018/19 in their budget narratives, and pay careful attention to the differential 
incidence of tariff increases across all consumer groups. In addition municipalities should 
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include a detail of their revenue growth assumptions for the different service charges in the 
budget narrative. 

Local government also confronts tough fiscal choices in the face of financial and institutional 
problems that result in service-delivery breakdowns and unpaid bills. Municipalities can offset 
these trends by improving own revenue collection, working more efficiently and implementing 
cost containment measures. 

3.1 Eskom bulk tariff increases 

The National Energy Regulator of South Africa (NERSA) published their “Municipal Tariff 
Guideline Increase, Benchmarks and Proposed Timelines for Municipal Tariff Approval 
Process for the 2018/19 Financial Year" on 28 February 2018. Municipalities are encouraged 
to download the full guideline document (available at www.nersa.orq.za ) and study it carefully. 
The guideline includes an update to the average cost structure used to determine the 
municipal tariff increase. It also sets out proposed timeframes for the approval of municipal 
tariffs. NERSA invites comments on the guideline to be submitted by 20 March 2018. 

Tho NERSA document proposes a 6.84 per cent guideline increase for municipal electricity 
tariffs for 2018/19. This is based on a bulk tariff increase for municipalities of 7.32 percent. 

Municipalities are urged to examine the cost structure of providing electricity services and to 
apply to NERSA for electricity tariff increases that reflect the total cost of providing the service 
so that they work towards achieving fully cost-reflective tariffs that will help them achieve 
financial sustainability Municipalities in arrears with Eskom should ensure that their payment 
arrangements are effected in their 2018/19 MTREF budget. 

It should be noted that the guideline increase for municipal iariffs and the bulk tariff increase 
that Eskom will charge municipalities are both lower than the 8 per cent used to calculate the 
free basic electricity subsidies provided through the local government equitable share formula. 

4. Funding choices and management issues 

4.1 Management issues 

Many municipalities continue to face institutional challenges and mismanagement that result in 
service delivery failures, bad debt accumulation, limited cash flows and consequent non¬ 
payment of creditors. Eskom and water boards are owed the greater percentage of the total 
municipal creditors; and protracted non-payment undermines the financial sustainability of 
these state-owned entities. 

The non-payment of creditors is a symptom of underlying problems which include, among 
others, weaknesses in revenue collection and underinvestment in asset maintenance and 
renewal, which compromises the reliability of delivering basic services. There are too many 
municipalities that fail to adopt credible budgets and this means that even if they adhere to 
their budgeted plans, they will not be financially sustainable. 

The national and provincial departments collectively owe municipalities and while much of the 
historic debt has been verified by the Department of Public Works there are departments that 
do not have sufficient funds to settle these debts. The Department of Public Works continues 
to facilitate the ongoing government debt verification and settlement process. 

In order to achieve financial sustainability, municipalities must demonstrate the political will to 
implement the changes required to improve their performance. Where municipalities 
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consistently fail to deliver their mandates, the Constitution provides for provincial and/or 
national government to intervene. 

Government will introduce a conditional grant in the outer years of the 2018 MTEF to provide 
support to municipalities facing financial crises. This grant funding will only be accessible to 
municipalities that have demonstrated the political will to implement reforms necessary to turn 
themselves around. The grant will be designed and consulted during 2018. 

4.2 Employee related costs 

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 June 2018 has 
come to an end. The process is under consultation; therefore, in the absence of other 
information from the South African Local Government Bargaining Council communication will 
be provided at a later stage. 

4.3 Remuneration of councilors 

Municipalities are advised to budget for the actual costs approved in accordance with the 
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of 
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils 
published annually between December and January by the Department of Cooperative 
Governance. Any overpayment to councilors contrary to the upper limits as published by the 
Minister of Cooperative Governance and Traditional Affairs will be irregular expenditure in 
terms of section 167 of the MFMA and must be recovered from the councilor(s) concerned. 

5. Conditional Grant Transfers to Municipalities 

This section provides guidance to municipalities with regard to the preparation for the 2017/18 
unspent conditional grant and roll-over process and should be referenced to previous annual 
budget circulars 

5.1 Criteria for the rollover of conditional grant funds 

Section 22 of the 2017 Division of Revenue Act (DoRA) requires that any conditional grants 
which are not spent at the end of the municipal financial year must revert to the National 
Revenue Fund, unless the receiving officer, provincial treasury and transferring national officer 
proves to the satisfaction of National Treasury that the unspent allocation is committed to 
identifiable projects, in which case the funds may be rolled over. 

When applying to retain unspent conditional allocations committed to identifiable projects or 
requesting a rollover in terms of section 22(2) of the DoRA, municipalities must include the 
following information with their submission to National Treasury: 

1. A formal letter, signed by the accounting officer must be addressed to the National 
Treasury requesting the rollover of unspent conditional grants in terms of section 22(2) 
of the 2017 DoRA; 

2. A list of all the projects that are linked to the unspent conditional grants and a breakdown 
of how much was allocated and spent per project; 

3. The following evidence indicating that work on each of the projects has commenced, as 
applicable to the specific rollover(s): 

a) Proof that the project tender was published and the period for tender submissions 
closed before 31 March; 

b) Proof that a contractor or service provider was appointed for delivery of the project 
before 31 March; or 
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c) Proof of a project tender, appointment of contractor or service provider for delivery 
of service before 30 June in cases where additional funding was allocated during 
the course of the final year of the project; and 

d) Evidence that all projects linked to an allocation will be fully utilised by 30 June 
2019 (attach cash flow projection for the applicable grant). 

4. A progress report (also in percentages) on the status of each project's implementation 

(attach a visible implementation plan); 

5. The value of the committed project funding, and the conditional allocation from the 
funding source; 

6. Reasons why the grants were not fully spent during the year of original allocation per the 
DoRA; 

7. Municipalities must not include previous year's unspent conditional grants as a rollover 
request. Rollover of rollovers will not be considered; 

8 An indication of the time-period within which the funds are to be spent if the roll over is 
approved; and 

9. Proof that the Chief Financial Officer and Municipal Manager are permanently appointed. 

No rollover requests will be considered for municipalities with vacant or acting Chief 
Financial Officers and Municipal Managers for a period exceeding 6 months from the 
date of vacancy. 

If any of the above information is not provided or the application is received by National 
Treasury (Intergovernmental Relations Division) after 31 August 2018, the application 
will be declined. 

In addition, National Treasury will also consider the following information when assessing 
rollover applications; and reserves the right to decline an application should there be non- 
performance by the municipality in any of these areas; 

1. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the 
MFMA and section 12 of the 2017 DoRA, including the municipal manager and chief 
financial officer signing-off on the information sent to National Treasury; 

2. Submission of the pre-audited Annual Financial Statements information to National 
Treasury by 31 August 2018; 

3. Accurate disclosure of grant performance in the 2017/18 pre-audited Annual Financial 
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the 
AFS); 

4. The National Treasury will not consider requests to approve the entire allocation to the 
municipality as there should be a minimum spend of 50 per cent of the allocation per 
programme; 

5. Cash available in the bank (net position including short term investments) as at 30 June 
2018 and in line with the cash flow statements to finance the roll-over request, 

6. No approval will be granted to municipalities requesting a roll-over of the same grant for 
the third consecutive time; 

7. Incorporation of the Appropriation Statement; 

8. No roll over application project constituted through Regulation 32 of the Municipal Supply 
Chain Management Regulations (Gazette No.27636) will be approved. Projects linked to 
additional funding and disasters are exempted: 

9. If the full amount that is requested for roll over is not entirely cash backed, such a roll 
over will not be approved. National Treasury will not approve portions of roll over 
requests; and 

10. Evidence that the roll over application is linked to invoices that were issued within the 
last 30 days of the municipal financial year end. 
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5.2 Unspent conditional grant funds for 2017/18 


The process to ensure the return of unspent conditional grants for the 2017/18 financial year 
will be managed in accordance with section 22 of the DoRA. In addition to the previous 
MFMA circulars, the following practical arrangements will apply: 

Step 1: Municipalities must submit their June 2018 conditional grant expenditure reports 
according to section 71 of the MFMA reflecting all accrued expenditure on 
conditional grants and further ensure that expenditure reported to both National 
Treasury and national transferring officers reconcile. 

Step 2: When preparing the Annual Financial Statements a municipality must determine 
the portion of each national conditional grant allocation that remained unspent as at 
30 June 2018. These amounts MUST exclude all interest earned on conditional 
grants, retentions and VAT related to conditional grant spending that has been 
reclaimed from SARS, which must be disclosed separately. 

Step 3: If the receiving officer wants to motivate in terms of section 22(2) of the 2017 DoRA 
that the unspent funds are committed to identifiable projects, the roll over 
application pack must bo submitted to National Treasury by 31 August 2018. 

National Treasury will not consider any rollover requests that are incomplete or 
received after this deadline. 


Step 4: National Treasury will confirm in writing whether or not the municipality may retain 
any of the unspent funds as a rollover based on criteria outlined above by 22 
October 2018 or whether it will agree to any aiternative payment arrangement or 
schedules. 

Step 5: National Treasury will communicate the unspent conditional grants amount by 05 
November 2018 A municipality must return the remaining unspent conditional 
grant funds that are not subject to a specific repayment arrangement to the 
National Revenue Fund by 19 November 2018. 

Step 6: Any unspent conditional grant funds that should have, but has not been repaid to 
the National Revenue Fund by 19 November 2018, and for which a municipality 
has not requested a repayment arrangement, will be offset against the 
municipality's 03 December 2018 equitable share allocation. 

All other issues pertaining to Appropriation Statement and reporting on approved roll 

overs are addressed in the Annexure to MFMA Circular No. 86. 


6. The Municipal Budget and Reporting Regulations 

6.1 The impact of VAT increase on tariffs 

VAT will increase from 14 per cent to 15 per cent from April 2018. In terms of Section 7(4) of 
Value-Added Tax Act (No. 89 of 1991), the VAT increase takes effect on 1 April. It is a tax 
increase as result of tax legislation that municipalities must implement and not an increase of 
tariffs by the municipalities. Therefore Section 28(6) of the Municipal Finance Management 
Act, 2003 (No. 56 of 2003) (MFMA), is not applicable in this regard. 

Whether the additional amount is recoverable from the customer or not, the supplier must 
account for VAT on any supplies made on or after 1 April 2018 at the increased VAT rate. 
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The South African Revenue Service issued a guideline on how the increase in VAT must be 
implemented. The guideline is available on the link below: 

http://www.sars.qov.za/AIIDocs/QpsDocs/Guides/LAPD-VAT-G13%20- 

%20VAT%20Pocket%20Guide%20on%20the%20VAT%20rate%20increase%20on%201%2 

0April%202018%20-%20External%20Guide.pdf 


6.2 Schedule A - version to be used for the 2018/19 MTREF 


National Treasury has released Version 6.2 of Schedule A1 (the Excel Formats) which is 
aligned to version 6.2 of the mSCOA classification framework which must be used when 
compiling the 2018/19 MTREF budget. ALL municipalities MUST use this version for the 
preparation of their 2018/19 MTREF budget. 

It is imperative that all municipalities prepare their 2018/19 MTREF budgets in their 
mSCOA financial systems and that the A1 schedule be produced directly from their 
financial system. All financial systems must have this functionality to assist and 
prepare budgets. 

Special attention must be given to the supporting schedules in the prescribed A1 Schedule. 
Where detailed data is housed in a sub-system e.g. human resource data for SA22 to SA24, 
this data must be extracted from the sub-system into the applicable supporting sheet. 

The following supporting tables will be included for perusal and sign-off during the verification 
process of the 2018 MTREF: SA11, SA12a. SA13a, SA14, SA22, SA23, SA24. SA25, SA27, 
SA36, SA37 and SA38. 

it is therefore important to focus on the additional supporting data as well as the financial data 
submitted on A1 to A10 during the verification process undertaken with National Treasury, the 
provincial treasuries and all municipalities. 

Download Version 6.2 of Schedule A1 by clicking HERE 


The Municipal Budget and Reporting Regulations, formats and associated guides are 
available on National Treasury’s website at: 

http://mfma.treasurv.qov.za/RegulationsandGazettes/Paaes/default.aspx 


6.3 Assistance with the compilation of budgets 

In cases where the municipality requires advice with the compilation of their respective 
budgets, specifically the budget documents or Schedule A1, they should direct their enquiries 
to their respective provincial treasuries or to the following National Treasury official: 


Province 

Responsible NT 
officials 

Tel. No. 

Email 

Eastern Cape 

Bernard Mokgabodi 

Matjatji Mashoeshoe 

012-315 5936 

012-315 5553 


Free State 

Jordan Maja 

Cothokilo Moshane 

012-315 5663 

012-315 5079 


Gauteng 

Kgomotso Baloyi 

012-315 5866 

Kco motso. Bn lovi (S> treas u rv. gov. za 
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Nomxolisi Mawulana 

012-315 5460 

Nomxolisi Mawulana@treasurv.qov.za 

KwaZulu-Natal 

Bernard Mokgabodi 

Johan Botha 

012-315 5936 

012-315 5171 


Limpopo 

Una Rautenbach 

Sifiso Mabaso 

012-315 5700 

012-315 5952 


Mpumalanga 

Wiilom Voigt 

Mandla Gilimani 

012-315 5830 

012-315 5807 

Wi II em. Voi at® trea surv.aov.za 

Mandla,Gilimani@treasurv.qov.za 

Northern Cape 

Jordan Maja 

Anthony Mosoki 

012-315 5663 

012-315 5174 


North West 

Sadesh Ramjathan 
Makgabo Mabotja 

012-315 5101 

012-315 5156 


Western Cape 

Vuyo Mbunge 

Kovin Bell 

012-315 5661 

012-315 5725 


Technical issues 
with Excel 
formats 

Elsabe Rossouw 

012-315 5534 

ladataaueries@lreasurv.oov.za 


National Treasury, together with the provincial treasuries, will undertake a compliance check 
and, where municipalities have not provided complete budget information, the municipal 
budgets will be returned to the mayors and municipal managers of the affected municipalities 
for the necessary corrections. Municipal managers are reminded that the annual budget must 
be accompanied by a quality certificate and council resolution in accordance with the format 
specified in item 31 of Schedule A of the Municipal Budget and Reporting Regulations. In 
addition to the above compliance check, the mSCOA data strings will be assessed to 
determine whether the municipalities are compliant. 

The National Treasury herewith emphasises that where municipalities have not adhered to the 
Municipal Budget and Reporting Regulations, they will be required to return to the 
municipal council and table a complete budget document aligned to the requirement of 
the Municipal Budget and Reporting Regulations. 

Municipalities with municipal entities are once again reminded to prepare consolidated 
budgets and in-year monitoring reports for both the parent municipality and its entity or 
entities. The following must be compiled: 

• An annual budget, adjustments budget and monthly financial reports for the parent 
municipality in the relevant formats; 

• An annual budget, adjustments budget and monthly financial reports for the entity in the 
relevant formats; and 

• A consolidated annual budget, adjustments budget and monthly financial reports for the 
parent municipality and all its municipal entities in the relevant formats. 


The Schedule A that the municipality submits to National Treasury must be a consolidated 
budget for the municipality (plus entities) and the budget of the parent municipality. 
Schedules D must be submitted for each entity. 


7. Budget process and submissions for the 2018/19 MTREF 

7.1 Budgeting for the audited years on Schedule A (mSCOA) 

According to international learning practices, it is appropriate to reclassify historical information 
in accordance with tho changes that occur in the Standard Chart of Accounts. Municipalities 
must capture the reclassified audit outcomes for 2014/15 to 2016/17 in version 6.2 of the 
Schedule A when compiling 2018/19 MTREF budgets. 
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The amalgamated municipalities must complete the 2016/17 audited years, current year 
(2017/18) and the 2018/19 MTREF budgets. 


7.2 Submitting budget documentation and schedules for 2018/19 MTREF 

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations, 
accounting officers are reminded that: 


• Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is tabled 
in the municipal council, it must bo submitted to the National Treasury and the relevant 
provincial treasury in both printed and electronic formats. If the annual budget is tabled 
to council on 29 March 2018, the final date of submission of the electronic budget 
documents and corresponding electronic returns is Tuesday, 03 April 2018. The 
deadline for submission of hard copies including council resolution is Friday, 06 April 
2018. 

• Section 24(3) of the MFMA, read together with regulation 20(1), requires that the 
approved annual budget must be submitted to both National Treasury and the relevant 
provincial treasury within ten working days after the council has approved the annual 
budget. If the council only approves the annual budget on 30 June 2018, the final date 
for such a submission is Friday, 13 July 2018, otherwise an earlier date applies. 

The municipal manager must submit: 

• the budget documentation as set out in Schedule A (version 6.2) of the Municipal Budget 
and Reporting Regulations, including the main Tables (A1 - A10) and ALL the supporting 
tables (SA1 - SA33) in both printed and electronic formats; 

• the draft service delivery and budget implementation plan in both printed and electronic 
format; 

• the draft integrated development plan; 

• the council resolution; 

• signed Quality Certificate as prescribed in the Municipal Budget and Reporting 
Regulations; 

• the budget locking certificate; and 

• schedules D specific for the entities. 

Municipalities are required to send electronic versions of documents and the A1 schedule to 
lqdocuments@treasurv.qov.za . Any problems experienced in this regard can be addressed 
with Elsabe Rossouw at Elsabe.Rossouw@treasurv.qov.za . Budget related documents and 
schedules may also be uploaded using the LG Upload Portal at 
https://portals.treasurv.qov.za/sites/LGUploadPortal/SitePages/Homc.aspx 


Municipalities are required to send printed submissions of their budget documents and council 
resolution to: 

For couriered documents For posted documents 

Ms Linda Kruger Ms Linda Kruger 

National Treasury National Treasury 

40 Church Square Private Bag X115 

Pretoria, 0002 Pretoria, 0001 
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In addition to the above-mentioned budget documentation, metropolitan municipalities must 
submit the draft Built Environment Performance Plan (BEPP) tabled in council by 31 March 
2018 to Yasmin,coovadia@treasurv.qov.za . If the BEPP documents are too large to be sent 
via email (exceeds 4MB) please submit to vasmin.coovadia@qmail.com or send to Yasmin 
Coovadia via Dropbox; any problems experienced in this regard can be addressed with 
Yasmin.Coovadia@treasurv.ciov.za . Hard copies of the BEPP may be sent to Yasmin 
Coovadia, National Treasury, 3 rd floor 40 Church Square, Pretoria, 0002 or Private Bag X115, 
Pretoria, 0001. 

7.3 Budget reform returns to the Local Government Database for publication 

Municipalities are required to continue to use the Budget Reform Returns to upload budget 
and monthly expenditure to the National Treasury Local Government Database for publication 
purposes. All returns are to be sent to lqdatabase@treasury.qov.za . Although there is some 
mis-alignment between the mSCOA classification and the budget return forms, municipalities 
must find the best fit to represent their 2018 MTREF budget figures as the publications will 
still be based on the budget returns for 2018/19. 

Municipalities must submit returns for both the tabled budget and the final adopted budget 
as this will assist the National and provincial treasuries with the annual benchmark process. 
The current electronic returns may be downloaded from National Treasury's website at the 
following link: http://rnfrna.treasury.qov.za/Return Forms/Paqes/default.asox. 

The tabled and adopted budget data strings submitted to the Local Government Database 
and Reporting system should also be consolidated figures. 

7.4 Upload of the mSCOA budget data strings to the LG upload portal 

Municipalities must upload the mSCOA data strings for the tabled (TABB) and adopted 
(ORGB) budget to the upload portal. The budget data strings must be accompanied by the 
IDP project details data strings (PRTA and PROR). The deadlines for submission of the 
MBRR documents are also applicable to the mSCOA data strings. Refer to paragraph 7.2 
above. 

7.5 Publication of budgets on municipal websites 

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled 
budgets, adopted budgets, annual reports (including the audited annual financial statements) 
and other relevant information on the municipality's website. This will aid in promoting 
transparency and good governance. 

All relevant documents mentioned in this circular are available on the National Treasury 
website, http://mfma.treasurv.qov.za/Paqes/Dofault.aspx . Municipalities are encouraged to 
visit it regularly as documents are regularly added / updated on the website. 
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Contact 




Post 

Private Bag X115, Pretoria 0001 

national treasury 

Phone 

012 315 5009 

Department: 

Fax 

012 395 6553 

National Treasury 

REPUBLIC OF SOUTH AFRICA 

Website 

htto: //www. treasurv. gov. za,'default, asox 


JH Hattingh 

Chief Director: Local Government Budget Analysis 

07 March 2018 
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Ga-S agony ana 

MUNISIPALITEIT • MUNICIPALITY • MASEPALA 


Our Ref No.: 

Ons Verw. Nr.: 
Tshupelo ya rona: 

Enquiries: 

Navrae: 

Dipatlisiso: 


Cnr Voortrekker and School Streets 
Private Bag XI522, KURUMAN 8460 
Tel: 053 712 9300 
Fax: 053 712 5381 
E-mail: kuruman@ga-segonyana.gov.za 
VAT Reg. no. 7890117197 


QUALITY CERTIFICATE 


I MARTIN TSATSIMPE , Municipal Manager of G A-SEGONYAN A LOCAL MUNIC IP ALITY ( name 
of Municipality), hereby certify that the Final Budget and supporting documentation have been 
prepared in accordance with the Municipal Finance Management Act and the regulations 
made under the Act, and that the 2018/19 Final Budget and supporting documents are 
consistent with the Integrated Development Plan of the municipality. 


Print Name Martin Tsatsimpe 

Municipal manager of GA-SEGONYANA LOCAL MUNICIPALITY 


NC 452 


e ^fid Del^arcation code of municipality) 












NC452 Ga-Sogonyana • Table A1 Budget Summary 


Description 

2014/15 

2015'16 

2016/17 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Financial Performance 




Propely rales 

30.536 

31,172 

3G.253 

Ssr.lma ctiargas 

I3C.312 

57,845 

122,783 

InvEsIrrem neveae 

1,693 

1,033 

175 

Transfers rcccsnsed - spcnoliond 

100,531 

120 032 

123,100 

Older craan mverue 

56.163 

37,503 

45.01 D 

Tola' Revenue (excluding capital transfers and 

205,250 

257547 

377,911 

contributions} 




Employee costs 

90.564 

96142 

103872 

Ramunernlkin cf councillors 

7.032 

7036 

7815 

Lenreclalbn A a=sal impamErt 

45034 

48 479 

51 79U 

Fnance crimpers 

5 316 

5.46' 

2 763 

f/aierfat’. and hit: pi.rcha-es 

t9 <20 

119 220 

114 95C 

i rarefers arc g r £rts 

- 

- 

- 

Oiler expercilwe 

*.J4 33? 

85,120 

112.44!: 

Total Expenditure 

212 228 

365.38G 

250.532 

Siirplusi(Deficlt| 

152.370) 

(07.444) 

(65.820) 

'rantfe-s ere suas-dius - apta Itrcrolay OlCCaUcr; 

55.37? 

93,431 

103.122 

Conli M erri recogrlned capital s conirtuisd aesat! 

- 

- 

- 

Surplusf(Deficit| atfo' capital transfors & 

32.102 

27,587 

37.50? 

to- "mitiorts 




a o' surplus' (<fcifcJI) of associate 

- 

- 

- 

SurplusiVDeficitl fur the year 

32.102 

22.567 

37,502 

Capital expenditure 8 (unds sources 




Capital oipcndilurc 

103.85? 

H8.334 

132.527 

Translsrs rennjrisad -capital 

113,332 

50,431 

94,233 

Pubic aintrbjtons & d muicr,; 

- 

8218 

7.39H 

BjiWriina 

2,316 

- 

- 

inlnrnafy generated lures 

5.466 

15.735 

895 

1 ctal sources of cap la 1 lends 

121,115 

118 394 

1C? 577 

1 iifLn^fiiirrjrr,——aaacawaa&t 




folBl current bsmIs 

68 129 

Oj.I/B 

•21 ?95 

Tolal nan ccrert ssstts 

99C.756 

1.15M13 

■ 

Total orient iiaotiies 

61.188 

120 OB' 

157.034 

inlai n.nn cunerc lalliilrs 

58.0)8 

53.353 

4.5 781 

Community v.oal: "Equi.y 

i- 

941.678 

4 

1,107,038 


Current Year 2017/18 

Adjusted Full Year 

Budget Forecast 


Cash »lcws 

Net :a>n Iron (j»J| cpaicr ry 

Nel Mii from (.''.erf! irvcsimn 
Noi casn iron ‘r.vc.rc 
Cashi'cash equivalent' at line year and 




r«si and investments 3vaiabe 
cation cf cash <rrJ h«x»siniciv£ 

fls.uc • surplus (shortfall) 


Asset management 

Asset register summary ;WUVJ 
Dafre^acn 

Rerwul or Exi. ■ i fi Assets 
Repairs ,a\1 MdrtenBitos 


Free services 

Cost <f tree Basin &arvt»s provdec 
Revenue cost af free senveus prsvcod 




Viacer 

Saitatontoaeroye; 

Energy: 

Keluse: 




25.04- 

20,903 

11Hft/89 

54.34’ 

55,735 

1.236.84!: 

56 536 

69,653 

|£6.258) 

(61.330) 

(4.750) 

(3,607) 

176 

2.866 


930.366 1,166.413 1,188.557 1 1*3.703 1.275 517 

45,6M 48476 517« 36,201 26 201 






2018(19 Medium Term Revenue & Expenditure 
Framework 

Budget Year 

Budget Year 

B ddget Year 

2018719 

♦1 2019'20 

+2 2020(21 

44 568 

47.IIHC 

rh:l 

128.597 

147,281 

155,231 

2.9S2 

3,153 

3,327 

•66.052 

173,606 

102,181 

30,561 

33,232 

35033 

282.850 

434,433 

426619 

123,356 

133,220 

140 54? 

9,574 

10,039 

10.531 

43,875 

46.244 

43.788 

5,414 

5,703 

6.320 

113,.304 

119 18* 

126.958 

53 

53 

56 

92,824 

67 » 

92.C56 

39'.,4AS 

402 (44 

424,167 

~~ 1,443" 

IM' 

1,462 

94 432 

139 904 

94,553 

86975 " 

142.272 

DM15 

- 

- 

- 

55,676 

147,7/2 

86,415 

103,175 

139,884 

54 '45:! 

W,43? 

139.884 

£4 952 

- 

- 

- 

- 



5,746 

- 

- 

102,178 

120894 

94,953 

142805 

140.351 

138,221 

1288 733 

1,423.317 

1,523,570 

67 397 


59,387 

52151 

9.225 

8,732 

1,312087 

•.503 754 

1,502.777 

78.988 

131,753 

86.805 

(38,157) 

fl 39.0641 

(54 953) 

(4,550) 

- 

- 

89,887 

32,756 

22605 

38,887 

20.736 

22.050 

(2.37-71 

(16241! 

119.6559 

41,7>>4 

4699/ 

42.357 

1 788733 

1,425.41/ 

1,61/,810 

43375 

40.244 

48.789 

9 333 

9.82/ 

1C.3/8 

13,528 

14.260 

15054 

1,318 

1,350 

1,456 

26 

26 

26 

4 

4 

4 

23 

23 

23 




































NC452 Ga-Segonyana - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functional Classification Description Ref 

R thousand 1 


2014/15 

2015/16 

2016/17 

Audited 

Outcome 

Current Year 2017)18 

2018/19 Medium Term Revenue 
Framework 

& Expenditure 

Budget Year +2 
2020*21 

Audited 

Outcome 

Audited 

Outcomo 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018H9 

Budget Year *1 
2019/20 

Revenue • Functional 











Governance and administration 


55,141 

59,147 

67.844 

58.849 

59,423 

- 

72,432 

76,343 

80,542 

Fxeciilive and courcl 


12692 

16484 

14.343 

6,300 

6.2CO 

- 

6.260 

6.703 

7,072 

1 inance aid admnisiration 


42*59 

43.663 

63.201 

52,649 

63.123 

- 

63,072 

69.632 

73,470 

Internal audit 


- 

- 

- 

- 


- 

- 

- 

- 

Commonfly and public safety 


3,356 

9,a05 

19,959 

6.923 

6,306 

- 

23,278 

32,277 

27,648 

Ccmmjnity aid social ser.ices 


1424 

1,678 

2.923 

5.321 

5,323 

- 

13,746 

3,359 

3,544 

Sir/I aid recreation 


1929 

763 

2,206 

1532 

922 

- 

12,032 

1.567 

1,653 

Pjtllc sotely 


3 

7,429 

15,1/5 

70 

63 

- 

530 

27,350 

22/50 

Hcusng 


- 

- 

- 



- 

- 

- 

- 

Health 


- 

36 

58 

- 

- 



- 

- 

Economic and environmental services 


57,636 

38.200 

47.662 

65,304 

56.007 

- 

65,772 

52,821 

64,292 

Plannng aid developireil 


12.746 

21.0/8 

18,019 

16443 

13030 

- 

14 565 

16,352 

17 261 

Hood tnnspwi 


44.684 

17,122 

29,644 

48,7% 

42936 

- 

00900 

36146 

46 700 

fcnvlrormcnlal protesllsn 


255 

- 


63 

37 

- 

307 

323 

341 

Trading services 


258,132 

2B0.922 

295.568 

295,126 

296,926 

- 

315,771 

382,804 

348,014 

Energy scirces 


103,614 

104,702 

123150 

140,613 

126419 

- 

149.870 

156 347 

169,-25 

Water managairent 


107,83b 

mow 

110359 

69.6t: 

69.040 

- 

70,275 

155,615 

105,234 

Waste water mi-rageTeol 


25,751 

35.566 

31678 

33,617 

36.517 

- 

67,782 

40,694 

42,693 

Waite mcragemenl 


24,03' 

27645 

30 301 

34,050 

34.000 

- 

27,845 

29,348 

33. W2 

C 4 


26 

- 

- 

60 

45 

- 

68 

72 

76 

Total. rnue • Functional 

374.340 

383,074 

431,034 

426262 

418,707 

- 

477,321 

544,317 

520.572 

Excendilure - Functional 











Governance andedminisfraficvi 


69,671 

77,183 

79,229 

140,697 

156.809 

- 

164.781 

173,679 

183,232 

ExecuUve and courcl 


23972 

20.224 

19,262 

13 720 

14,148 

- 

14.176 

14,941 

15/63 

Kiianoo aid aJmiuitraion 


663E9 

56.959 

59.669 

1269/7 

142,661 

- 

150606 

158,728 

157469 

Interned audit 


- 

- 

- 

- 

- 



- 

- 

Community and public safety 


33,606 

47,709 

44.394 

20,784 

17.409 

- 

21,931 

23,115 

24,386 

Comm.mity aid social -ar.ice: 


17383 

17,6/1 

17,758 

9,807 

8 930 

- 

-0137 

10664 

11,27? 

Spoil aid recreation 


13.316 

5,4:2 

9,706 

8,726 

7.331 

- 

8.547 

9.008 

9,504 

Public sii'oly 


3.205 

23,626 

16,939 

2,261 

1034 

- 

3,247 

3.122 

3.611 

Hsusng 


- 

- 

- 

- 

- 



- 

- 

Health 



67 

\7) 

- 

- 

- 

- 


- 

Economic and environmental services 


71,630 

49,863 

96.074 

36,374 

35,148 

- 

40,261 

42,435 

44,769 

Plan nng aid developireil 


25,402 

16 574 

57437 

15,929 

17,190 

- 

13,272 

2*3.313 

21,430 

Hoad taisporl 


4-1,032 

33203 

28 337 

20,020 

17,791 

- 

23,798 

21.910 

23.125 

Envircrmenlal prtrtislisr 


1,095 

- 

- 

•*26 

167 


192 

m 

213 

Trading services 


147,323 

190,332 

173,834 

132.588 

153.716 

- 

154,429 

162,768 

171,720 

Fnenjy wi-rnes 


77,439 

96,132 

- 

83 $2 

87,225 

- 

94.870 

95,963 

106,493 

Water managerier; 


44.198 

65.'9b 

40,019 

283-9 

30,945 

- 

20.780 

31,367 

33,092 

Wails water mailmen 


8324 

10,495 

10,457 

6282 

22, ;94 

- 

15971 

16331 

' 7.769 

Waste nienayoTOil 


17 362 

18,509 

13.602 

13.BC6 

12,952 


13327 

14 574 

15,370 

Other 4 


- 

- 

- 

55 

35 

- 

45 

47 

50 

Total r ■•ndlture - Functional 3 


342,236 

365,086 

393,532 

330.499 

3G3.117 

- 

381,446 

407,044 

424,157 

Surp eficltj for the year 


32,102 

22,987 

37.502 

95,764 

55,590 

- 

95,875 

142,272 

96,415 


R eferences 

1 Gcvamenf Finance Statistics Functions and SuWunriwis are sJawwro'tssd !c toSiif ihs awp'WMyi afnitlomi andIrtemtionai sccourfs fcr cztnp arison putpeses 

2 Tefal Ftevtoos by functional c/s.wfehcn musf reconcile !c Tcfa' Opare'xrj RomvA slcvm io Qud getetf Financial Pe<t<mance /revenue and extend,'r.jre .1 

3 Ict&l Lxpondilofo by F unsteca' Ci'sssficatec muni rexnciie fc Tefal Operating cjrpend&re slow iv Budgeted F Vewictai Aerfcwnsnoe (revenw and evfiem'itwe,) 

4 AH amounts mos! to classi'od u’lSfo' a flA'iChW HassikMfiOn T F* GFS function Gthsr’ is aid/ & Abbatoxs. Ax Trans w! Forestry. Lcor^.V^ ano' riagulabay. Mfritefe dfid Tourism s/vf it •wed most be SLflported by 


iGzAxtes Ncitteg else may to piicwf under 'Olfier* Assign as sociate share to reteuart c/assi'caton 





N C452 Ga-Segonyana - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vole Description 

Ref 

2014215 

2015/16 

201Gi'17 

Current V ear 2017)18 

2018719 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcorno 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 


Full Year 
Forecast 

Budget Year 
2018719 

Budget Year*1 
2019(20 

Budget Year +2 
2020)21 


1 











Vow 1 EXECUTIVE & COUNCIL 

12.632 

15.434 

14.643 





6.360 

6703 

79/2 

Vote 5 FINANCE AND ADM NISTRAT ON 

42.455 

43.C63 

53,201 





£8,072 

£9629 

73,470 

Vote 3 COMMUNITY AND SOCIA: SERVICES 

1/24 

1.613 

2.570 





10,746 

3 359 

3544 

Vote 4 • SPORTS & RFCRFATION 

1,929 

763 

2.500 


llllMF?': 



12.032 

1567 

1653 

Vote 6- PUBLIC SAFETY 

3 

7,4255 

15.175 


(H Pv > 



530 

27.350 

22.450 

V0» £ - PLANNING AND DEVELOPMENT 

12746 

21,070 

13.01 3 

16.443 

12,036 


- 

14.555 

16.352 

17.251 

Vote t - ROAD TRANSPORT 

44,684 

17,12? 

29,644 

48.793 

42,906 


- 

53,900 

26.146 

46.703 

vote e - environmental protect on 

256 

- 

- 

63 

67 


- 

307 

323 

241 

Vote & - LNL «2i SOURCES 

100,514 

104,705 

‘23.19C 

140,613 

136.419 


- 

143,870 

156.547 

169.125 

Vote * 0 - WA l ERMANAGEMLN1 


10?,536 

113,036 

•10.395 

83,643 

85,840 


- 

70,276 

155X15 

105,234 

Vote 1 1 - WAS 1E WA ER MANAGE VL N 


26/51 

36,536 

31.676 

33,617 

36,617 


- 

67.762 

40.694 

42.693 

Vote *2-WASTE MANAGEMEN 

24031 

2?,645 

33.33- 

34,050 

34,050 


- 

27,845 

23.243 

33,062 

Vote 33-ONER 

56 


- 

60 

45 


- 

68 

72 

75 

Vote 34-(NAME OF V0IE34J 



- 

- 

- 


- 

- 

- 

- 

Vote 15-(NAME OF VOIE13) 



- 

- 

- 


- 

- 

- 

- 

Total Revenue by Vote 

2 

374,340 

308.074 

431,034 

426/62 

413,707 

- 

477,321 

544.317 

520,572 

Expenditure bv Vote to be appropriated 

1 











Vote 1 - EXECUTIVE S COUNCIL 


23.372 

20 224 

15.36? 

13720 

14148 


- 

14.176 

14,911 

15,753 

vote 2- FINANCE AND ADMINISTRATION 


66.699 

56959 

55,868 

126977 

142 661 


- 

150X03 

156,736 

167,469 

3-CCMM/JN IV AND SOCAL SCRvICCS 


17.C&3 

17.538 

17,761 

9307 

8585 


- 

10.137 

10.634 

11.272 

. ..j 4 - SPORT S & RECREATION 


13.316 

946? 

5706 

6756 

7.361 


- 

8,547 

0.006 

5.5C4 

Vote 5-PUBLIC SAFETY 


3.505 

505C8 

16939 

2251 

1X64 


- 

3.247 

3.422 

3|611 

Vote b - PLANNING AND DEVELOPMLN 


:" 4; : 

16.574 

57 437 

16959 

17.190 


- 

19,272 

20313 

21420 

Vote 7 - ROAD TRANS^ORI 


44.C62 

33.268 

36537 

20 350 

17.791 


- 

50,796 

21919 

23125 

Vote 8 - ENVIRONML Nl A. PHOT EC ION 


1.C95 



426 

167 


- 

■ 

202 

213 

Vote 9-ENERGY SOURCES 


Tf, 439 

£6.132 

109 /b6 

63662 

87,225 


- 

94,870 

59993 

106,493 

Vote 10 - WA1 ER MANAGEMENT 


44,168 

65.195 

40.019 

28.619 

33,94b 


- 

59,760 

31.367 

33X92 

Vote 11 -WASTE WATER MANAGEMENT 


8.334 

10.495 

'0.46/ 

6.282 

22,634 


- 

15,971 

16.824 

17.759 

Vote 12 - WASTE MANAGEMENT 


17,S>2 

13.503 

'3.602 

13.803 

12,95? 



13,827 

14,574 

15,373 

Vote 13 - OTHER 


- 

- 


55 

35 



4b 

47 

53 

Vote 14-|N4ME OF VOTE 1-T 


- 

- 

- 

- 






- 

Vote 1!i - [NAME OF VOTE IE 


- 

- 

- 

- 






- 

Toral Expenditure by Vote 

2 

342.230 

365,080 

393,532 

330,499 

363.117 


- 

381,446 

402,044 

424,157 

SurplusftDuficil) for the year 

2 

32,102 

22,98/ 

37,602 

95,764 

55 590 


- 

95.875 

142,272 

96,415 


Ro farts'vas 

T. !n.&< VcfeVc.p. dEjxvfmBvi! if d.s'.teran! lOi'l.T.ti'OMi/.'ciWiAVitOliiOSi' ^lu'O 
2. .Vos! roccrxSo ,te SixJgstotf rnwcel ParlormMU /'mvni. ar.V ctfHMNwCi 
j. Assign ahara in 'ssscciiib' la rafevsnt Veto 










NC452 Ga-Segonya na -T ab lo A4 Budgeted Financial Performance {revenue and expenditure) 


Description 

Ret 

2014215 

2015/16 

2016.17 


Current Year 2017(13 


201BJ19Y<*dium Term Seven je A Expend ture 
Framework 

R IhouBand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year *1 

Budget Year *2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018'19 

2019120 

202621 

Revenue By Source 












PropRrtjf rates 

2 

30,'j3B 

31.122 


39.C7S 

35,075 



44.SSB 

47,080 

49,669 

Service charges - electricity revenue 

2 

66,906 

61.05* 

82,232 

5028' 

86.10* 

- 

- 

99,952 

106,444 

112,798 

Sariice charges - wale - revenue 

2 

15.894 

15,5(1 

17,473 

18602 

18 7X0 

- 


23,958 

25,251 

28640 

Seme* charges - sarilaloi rBierce 

2 

1C,429 

13.7*6 

15.13* 

12 327 

12 385 

- 

- 

6,943 

7,316 

772C 

Ser.ics charges - rates* reven.9 

? 

6,993 

7.39* 

7,921 

90:0 

9053 

- 

- 

7,845 

H,2€A 

8723 

Serai* charges ot*' 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Reals cffaciiles erd 6c.upment 


2,352 

734 

1,92b 

2205 

1.123 

- 

- 

765 

607 

851 

n» c5--: c.tk>:I external fMssl-nanli 


1,693 

1,033 

175 

1,100 

1933 

- 

- 

2.992 

3.163 

3.327 

interest earned - outstanding dettcra 


4.C73 

5,015 

5,902 

6.2» 

6.233 

- 

- 

8800 

9?75 

9.785 

OMdonds received 



- 



- 


- 

- 

- 

- 

-tries perallteierdxfleca 


1JS99 

2,168 

9,7411 

1,265 

1.292 

- 

- 

70» 

7.397 

7,79* 

.conces end perrib 


dies 

4,511 

5,051 

4,251 

4,554 

- 

- 

5.728 

6,037 

6,3-39 

Ageixy teritoei 




- 


- 

- 

- 

- 

- 


Transfers ami subsides 


1C0 561 

’3C.C32 

123.‘CG 

■34,546 

151,277 

- 


155,052 

173,686 

182,181 

OJner revenue 

2 

311M 

25,131 

23.CC' 

'3,125 

9,529 

- 

- 

9,27-3 

9,726 

10,761 

Sansondspew* cfFPF 


- 

- 

- 

- 

- 


- 

- 

- 

- 

Total Revenue {excluding capital transfers and 
contributions! 


289255 

297,642 

327,911 

332,051 

341,227 

“ 

* 

382,890 

404,433 

425,619 

FxoendhurcBvType 












Empte/eu minted raws 

2 

93.5b* 

96142 

103870 

111675 

1C6 821 


- 

126,395 

123,220 

140 647 

•euneraden el Miinriltors 


7,332 

7038 

7615 

8458 

9187 


- 

9,524 

10,039 

10601 

.imparnwH 

2 

W 

1.429 

165*2 

537 

599 


- 

1,035 

1,091 

1.161 

Lreprecialicr A nssot r-pvitrcul 

F rarco dvtgia 

But* purchase' 

2 

2 

45.634 
5.319 
59.422 

<8.479 51.788 

i.<311 2.763 

89.617 98,152 

>5201 

2813 

7*787 

36 201 
6539 
101,363 

- 

- 

43875 

5414 

105073 

46.2*4 

6.705 

110.747 

48.788 

6.020 

IIS.B35 

Other material-, 

8 

6 

33.510 

1B.SD? 

7238 

11 993 

- 


8792 

8.739 

9,223 

Ccrvrarted services 


8.454 

9.939 

B.422 

37.4(0 

52.337 

- 


*2,452 

«,744 

47,23b 

Transle s and subsides 


- 


- 

- 

70 

- 


90 

53 

bS 

Other expendaru 

X 5 

125,829 

75.777 

80,501 

51.3<9 

35,454 

- 


39,337 

41,4b2 

43,742 

Less on depend cfFPE 


- 

ts 

931 

- 

- 





- 

Tout Exp'Snd 'lire 


3-12.233 

365.086 

393,552 

330.400 

363,117 

- 

- 

301,4*5 

402,044 

424,157 

Sin piusi|l»1lcl!) 


152,9701 

|K7,444) 

165,620) 

1,553 

•21.890 

- 

- 

1,443 

2,388 

1,462 

Tiarsfuis met u teidie-; ctyUlul (manatee/ 
alocaionsl tNaccral ■ Prcvrciri ardlUsliiiO 


66.072 

9C.431 

103,122 

94,211 

77.480 

. 

_ 

94.432 

‘•39,C6-1 

94 SM 

lla tiiaiii kii.i :<u,miru - ..^.iiah.iiiuihhsi f 
alncaions! |K:Acr.d 7 Picvin.ii Oem imeeln 
Agsrciee. Hasehclds. '1 un-picri! Incnnens Private 
FnterprUcii, Pnhic Lctf»a amfii. Higher E&calcinai 
liisdtulons) 

5 











ii.miters end s.iDSdes - caatel Jln-knd - at; 


- 

- 


- 

- 

- 

- 

- 

- 

- 

SurDlui.yiioficitl nfte-capital transters A 
contributions 


32.192 

22,987 

37.592 

95784 

55 590 

“ 


95475 

1*2.272 

9G,*I5 



- 

- 

- 




- 

- 

- 

- 

Surplu5.yDoticlt| alter laxabon 


32,102 

22957 

37.592 

95 7(4 

55 590 

- 

- 

95.875 

142,272 

96,415 

Attributable to minorities 


- 

- 

- 




- 

- 

- 

- 

Surplus'!DcFcit| attributable 1o municipality 


32,102 

22.987 

37.502 

95.75* 

55.590 

- 

- 

95,075 

142,272 

96,415 

f e cl surplus.' (dafKilJ ce associate 

7 

- 


- 



- 

- 

- 

- 

- 

b. -eJlDeto;! for tho year 


32,102 

22,987 

37,502 

95.76* 

55,590 

- 

- 

95,875 

142.272 

95,415 


Refciaxe s 

1. Cras-aifttauans are ,'ev?.T>? icures and atpemAture -yce 
Ltelnd to Ce pto.iseo' i'i Tatis SA l 

3. Pnevteusy cfcsr-.ei'ep as b ad y rfcucrfui dabls • amounts sfav.i? shcii'i ’Bn'- Hv elrmgy v. !!:<■ pronsto tar asW ,rK.iai'rt.e«if 

•i evpaxAbire fype caiy>3i9nls praivcusy shpixn mw repairs and miimtewisc- .tnoiiW aVraM been la '.'is angniBfrig erpaxUure gmupfiten eg eciptoye? ccsu 
,V rtejMtrs 4 0 iaYtfei»i?cfi derailed in Table 45 an TaS'o 5A.W- 

6. CfttfriSiitiansa? fundsprouder/cyexterna* muaTsafanj to«%V,t iu|h wt-rr.'.-u-.-.V.vecteimpu'iieiii. e g nfevaVutr cantecwlHing fdeteVrc ceprelawto Jab'sSA 
f. Equity itieffterf ( Axibttes Jctor ‘/anhvesj 









NC452 Ga-Segonyana - Table A5 B udgeted Ca pital Expenditure by vote, functional classification and funding 


Vote Description 

R thousand 

Ref 

2014/15 

2015/16 

2818117 

Audit,id 

Outeorra 


Currant Year 2M7I1I 


2013119 Medium Tram Rwonuo 6 Eitxndltura 
FramcwDiti 

1 

Aiirfic«*l 

Ouloomt 

Audited 

Outcome 

Original 

Budyal 

Adjusted Full Year 

Budyet Foreowl 

Pre-audit 

outcome 

EudgetYear Budget Yesr *1 Be>dgt< Year *2 
2011/19 TOia’70 | 7 321021 

C-spitol esammllluie-Vole 











H'j!»V‘':f ‘■;<F*.n il !"!f-i to ic appropriate a 

2 










Veto 1 • EXECUTIVE 8 COUNCIL 


- 

- 

- 





- 

- 

Veto 2 - FINANCE .WC ACWIVS7RAT1CN 


- 

- 

- 

- 

- 



- 

- 

Veto 3 - CCMVUVTY AND SOCIAL SERVICES 


- 

- 

- 

- 

- 



- 

- 

Veto 4 S 3 CRT5 i RECREATC* 


- 

- 

- 

- 

- 




- 

Veto 5 - PJQL C SAFETY 


- 

- 

- 

- 

- 

- 



- 

Vote e P-ATWING toiD DEVELOPMENT 


- 

- 

- 

- 

- 

- 




Veto? RCiM 1 TRANSPORT 


- 

- 

- 

- 

- 

- 




Veto 4 ENVIRONMENTAL PROTECTION 


- 

- 

- 

- 

- 

- 

- 



Vara 9 ENERGY SOURCES 


- 

- 

- 

- 

- 

- 

- 



Veto 10 WATER VUMAGCVCT 


- 

- 

- 

- 

- ; 

- 

- 

- 


Veto 1 1 WASTE WA"ER MANAGEMENT 


- 

- 

- 

- 

- 

- 

- 

- 


Veto 12 WASTE MANAGEMENT 


- 

- 

- 

- 

- 

- 

- 

- 


VMS 13 OTHER 


- 

- 

- 

- 

- 

- 

- 

- 

- 

VM 14 |MAMP or VOTE 141 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Van 15 ■ IM&MEOFVOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

CuotsJ mulUywr enpranddill* euo-loM 

/ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

S'-afr'/Wf *» At jnnr.^ru.-ed 

2 










Vale 1 - EXECUTIVE 4CCCNCL 


ar.3 

3« 

;s 




- 

- 

- 

Vute 2 - F NANCE AND ADMNI3TRATCN 


<183 

2 35! 

bill 

414 

400 


2820 

- 

- 

Vale 3 - COMMUNITY A\C SOCIAL SERVICES 


- 

380 

- 

3,010 

3,010 


7 591 

sw 

7 . 0:0 

Vote t - SEWS 5 RECREATION 

- 

- 

- 

74C 

100 


11.140 

- 

- 

Vute 5-PUBIC SAFETY 

- 

- 

- 

- 



285 

28,823 

21,89*1 

Vole 6 - PLANTING AMD DEVELOPMEV 

11 !IIK 

2C55 

1,#W 

7,530 

11,910 


1.430 

- 

- 

Vale 7-ROAD TRANSPORT 


13.302 

35783 

33.95! 

*3 IK 

34,100 


50,127 

14,452 

23,824 

Vute 8 - CN'/IRONNCNTAL PROTECTWV 


- 

- 

- 

“ 



75 

- 

- 

Vote 9-ENERGY SOURCES 


- 

1.103 

1.181 

5,370 

s,?:c 


I.OCfl 

1203 

2.550 

Vote 13 - WATER MANAGEMENT 

W.M1 

84,946 

61,895 

35310 

36.21C 


11,117 

95,4'i 

39875 

Vote 11 - WASTE WATER MANAGEMENT 

8.Md 

11,932 

- 

8 731 

- 


S3,613 

1,525 

- 

Vote 12 - WASTE MANAGCKCWT 

- 

- 

- 

- 

- 




- 

VolalS-OTrCR 


- 

- 

- 

- 

- 

- 



- 

Vote 14 [NAME CF VOTE 14] 


- 

- 

- 

- 

" 

* 




Vela'S [NAVE CE VOTE IS] 


- 

- 

- 

- 

- 1 

- 




Capitol single.year cip.ereitjte let" total 


103,857 

113,134 

102.527 

95736 

90980 

- 

10317* 

139184 

94 951 

T.'UI Capital FjpninJIlU'e ■ VoU 


103,857 

111,114 

102,527 

95756 

90980 

- 

100,174 

130 114 

94,931 

Capitol EupnvJiluH • Funelloinl 











Gowitanee anrf atlmlnleitanoii 


5,857 

?,RJ8 

711 

435 

400 

- 

2820 

- 

- 

EmuiLve tr iJ ca.nill 


85) 

348 

25 



- 

- 

- 1 


nnaice uni aiJnl'iblralcfi 


4 989 

2,318 

586 

435 

400 


2820 

- 

- 

kilarui auli. 


- 

- 

- 

- 

- | 


- [ 

- 

- 

Community awl pubfti a»/efy 


- 

310 


3,250 

3.110 


19716 

27,221 

21,694 ] 

Cenrru-ty aid >a. »l ttetv i*n< 



3W 

- 

3,010 

3310 


7591 

m i 

7 . 0:0 

Cp:*: ai>: ractedix 



- 

- 

240 

ICO 


11440 


- 

5 u:l>: srrelr 



- 

- 

- 

- 


285 

28.823 | 

21,604 

Nctisrg 


- 

- 

- 

- 

- 1 


• 

- 

- 

IteflUi 


- 

- 

- 

- 

- | 


- 

- 

- 1 

Economir anrf MtvronmenUI services 


30.410 

4T4» 

32.641 

47,660 

44,010 


11,640 

14,462 

2 1 824 | 

ElainnparK devdapmcnl 

11308 

2C«*3 

1.6M 

2503 

11,931 


1,430 1 


- | 

Road 'aanspert 

19 302 

35783 

33961 

*3.160 

34.1*0 

- 

30,327 | 

14,462 

21024 

Entinrinenld cretoclcn 

- 

- 

- 

- 

- 

- 

75 1 



Trading scrv iecj 


*7.395 

77,477 

631TI 

46911 

41,410 


41,0» 

9! 200 

42235 | 

Cncaf :u.rc« 


> 

1,100 

1 181 

6373 

5,203 


1,000 

3200 

2 563 

Wal» mara^menl 

M.331 

64,915 

67996 

35310 

36210 

- 

11.317 

93474 

39875 

SVasto wslcr maragentonl 

8.984 

11.032 

- 

8231 

- 

- 

31081 ' 

1,528 

- 

SVaeto rra-ajMntrl 

- 

- 

- 

- 

- 

- 



- 

Cdict 

- 

- 

- 

- 

- 

“ 

- *1 

» 

* 

Tcrfrt Cnp’-rt E'lpanilllnre-Fiinwon*' 

3 

103,857 

111,114 

102,527 

95.256 

90930 

- 

mom 

130,611 

94,913 1 

T,mi|i*ilb» 











Nmn»l Getommem 


111,333 

93.421 

94.233 

94.21! 

77 180 

- 

9<432 

138,884 

04,953 

H-rr/nna Hww-rucl 


- 

- 

- 

- 

- 

- 

- 

- 

- 

CtetnelVtfiicpnfUf 


- 

- 

- 

- 

- 

- 

- 

- 

- 

(Mift- Vensln s »-d venl: 


- 

- 

- 

- 

- 

- 

- 

- 1 


Irartstororoeagriocd - capital 

4 

111312 

90.431 

91,233 

51,211 

77,410 

- 

94,437 

119,864 

94,953 

Ruble cemln’ouUDnr. & donaOcn: 

i 

- 

6.218 

7.1» 

- 

- 

- 

- 

- 


BortoMng 

S 

2315 

- 

- 

- 

- 

- 

- | 

- 


Internrfly gcrerKed funds 


5465 

19711 

e;<j 

1,045 

11,500 


5,745 



Total Capitol Timdlny 

l 

121115 

118384 

107,577 

95251 

90.910 

- 

100,178 

139,184 

94951 


fictanrcae 

f. f.tomcvaVYes way snaaee la apprcjufeto hr cqpta' mv*miUw« hr V.nw ,**» Sr ,V aie rWi |VCue yw ryortyndlaffjBnysfnirl argiftmium .•rajuVad to'yv? anrf pr3j. 
2. iiKttfo cip&i ocnvcnml cfPPP u'taypunnsvf Noft **! «PW Owwtowe«V a.wrwvtoterf to niumtvattu termn iuAjci /»••' 
a CuaWevpetiAVM 5/ JLlteNcil!*' etmWifttaV mas 1 to t*» wnpiidtou by >ato 

•l Mlw! riiXiiiaV to SUftiCHip tohVi WAV end to ft.o>:r&* Francis! Ptadbrnranee /revenue a"rf expensive! 

.1 Musi rsoGUato to fe.nactft-.' Financial Pvtomraeco ('revenue aerf ejtpendta-e.l 

5 torr.sYn Ananrn tosses and rPp cofioi ton ding ccn^cnenl ci uistery p*>itKr.l ■ 1:4a' l>:r,a.« uv^a(itw,li la reccnciV to ina-^w Vi Tails SAW 
7 Tcto' Ci^i'a , r aid'ny mas! ii'itr mU: Ta'al Ceuia' Eapmctlcve 
4 toriufc any cantata* i-ln-wl I.VW, rattan 75.' as M9r! ofretiMKf «uW O'Afolf 










NC452 Ga-Sogonyana - Table A6 Budgeted Fina ncial Position 


Description 

R thousand 

Ref 

2014119 

201916 

2016/17 


Current Year 2017/IB 


2918H9 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year *1 Budget Year +2 
2018U9 2019/20 202W21 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

ASSETS 












Current assets 












Cash 


81? 

3*3 

5SO 


2,605 



38,887 

30756 

22,699 

Cahi.esdreotdepnscs 

1 

- 

193 

- 

- 

- 

- 

- 

- 

- 

- 

Coiy.nrjr ctebkjty 

1 

71 77H 

29 794 

33.CC6 

40918 

29,104 

- 

- 

28,306 

20.15- 

31.809 

Other dafcfcrs 


18 523 

19613 

34,253 

29453 

42.325 

- 

- 

42,325 | 

44 611 

47 06* 

Current pert on at tog 'erm rarevahlss 


4.114 


- 


- 

- 

- 


- 

- 

lrvHntcc> f 

2 

77.93? 

46 233 

53,048 

18.043 

33,04a 

- 

- 

33,348 

34 832 

36 749 

Total current assets 


6-S 120 

95.176 

121,296 

88.417 

107,084 

- 

- 

1*2,886 

140.351 

138 321 

Mon current assets 












1 ivki term retevahtes 


390 

- 

- 

40 

- 

- 

- 

- 

- 

- 

Investments 




- 



- 

- 

- 1 

- 

- 

Investment pceperf. 1 2 3 


6.9Bt 

6.95* 

6.561 

6.96’ 

6 951 

- 

- 

8.561 | 

6,961 | 

6961 

investment in /-stcclale 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Property pier* and equipment 

3 

981.183 

1149,712 

1,179,367 

1 141,708 

1,270347 

- 

- 

1,279,413 

1,419,29/ 

1.614,250 

Acrxxllural 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

nictaijtrvs 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangible 


572 

5H4 

573 

535 

573 

- 

- 

703 

703 

703 

Other Ren-current assets 


1.850 

1,356 

1,853 

1,850 

1056 

- 

- 

1,655 

1,656 

1,656 

Total non current assets 


993,756 

1,158,413 

1,186 557 

1.150,405 

1,279,537 

- 

- 

1,286,733 

1.428,617 

1 523,570 

TOTAL ASSETS 


1 058,884 

1,254,586 

1,30*853 

1238,822 

1,386,621 

- 

- 

1,431,600 

1.568,967 

1,561.891 

L'AB' 












Currs.. .dllltias 












Rank rr.er :lr.alt 

1 

181 



- 

- 

- 

- 

- 

- 

- 

Ecrrowing 

4 

?,sie 

5,948 

8 734 

5.948 

5,946 

- 

- 

5918 

5,948 

5,018 

Cnnsurrer dapcsit; 


3.076 

3,828 

4.232 

3,781 

3,781 

- 

- 

3781 

3.985 

4,201 

Trade and otter (W/ab es 

4 

54.226 

115,66/ 

143.158 

18.16/ 

83.167 

- 

- 

54,657 

4S.897 

46,697 

^vistons 


760 

1,165 

1400 

1,155 

1,155 



2,997 | 

3159 

3 332 

Tctal current liabilities 


61,185 

126,837 

157,034 




- 

67,382 

£8989 

59.362 

Non current liab ties 












Roforing 


22.461 

21,116 

17,48/ 

20.463 


- 

- 

16,968 

- 

- 

Prcvisicns 


33,557 

37.839 

78.755 

533 




35,78? 

9225 

9/32 

Total non current liabilities 


56,018 

53,953 

45,781 

20 983 

55,735 

- 

- 

52,151 

9,225 

9,732 

TOTAL I.IAFIII ITIES 


117,205 

180,841 

202,816 

£0023 

149,7/5 

- 

- 

119,533 

65.214 

69,114 

NET ASSETS 

5 

941,678 

1,073,748 

1.107,038 

1,188.799 

1.236,845 

- 

- 

1,312,067 

1,£03,754 

1,592,777 

COMMUNITY '.VEALTHiFQUITY 












Aatumuated Su'plus'tOalcit; 


920,6*1 

1,068.363 

1,032,202 

1.168.739 

1.736.6*5 

• 

- 

1,312,C67 

1,503,754 

1 597,777 

Keser.es 

4 

2083/ 

18185 

14,836 

“ 

“ 

" 

” 

” 


* 

TOTAL COMMUNITY WEALTH/EOUtTY 

5 

941678 

1,073.748 

1,107,038 

1,158,799 

1,236 845 

- 

- 

1,312,067 

1,590,754 

1,592,777 


1 De/BO Ja be pioktied A? Tec/e SA3 

2 uicA-tfe ia7vxte!aafto(»'M!i'/»ur.i^toi» transfer re ca-'afv.'isves ii/thin 72 maitHs 

3 tncA.v>a rillclion-w:-in -/vcsts ss /dfoc/cserf separately iv anus/ <vtanc,is/ statements; 

■f De(-' s 6 Tac.6 -S4J Ivc^id rosetvos to iw farataf by iWoto 

:i Ate. .must iatence aV.h /ofe/ Community K^alMEaw!)' 














NC452 Ga-Segonyana • Table A7 Budgeted Cash FIowa 


Description 

R thousand 

Ref 

2014115 

2015.MS 

2018117 


Current Yea' 2017)18 


2018T19 Medium Term Revenue & Eipcnditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Q-iginal 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Bjdget Year 
2018719 

Budget Year +1 Budget Year+2 
200*20 2020)21 

CASH now FROM OPERATING ACTIVITIES 











Receipts 











Pnopaty rate: 

17.045 

32977 

33.334 

31253 

33.213 

- 

- 

37930 

40019 

42,219 

S’jtvtac dvrges 

64.048 

97,845 

130.520 

104.234 

117.957 

- 

- 

117837 

125 183 

132,074 

Cd>3'revenue 

60,735 

62 551 

29.956 

208/3 

13.495 

- 

- 

16174 

23.957 

28,275 

t*r.«nnteU - r.peratmg 

1 

102.916 

137330 

114022 

134 546 

142,724 

- 

- 

166.0S2 

173.090 

102,181 

Covcrmrcitl capilal 

1 

91.356 

103.142 

121.488 

94211 

77.480 

- 

- 

94.432 

133,384 

94.953 

Inlerest 


1.893 

605K 

H.C78 

7.3DC 

8,ICO 

- 

- 

11,792 

12.425 

13117 

Cirtfe'ids 


- 

- 

- 

- 


- 

- 

- 

- 

- 

Payments 












Suppliers and empbyees 


1237.667) 

(319.640) 

(3CT,7W| 

(293.947) 

(316,739) 

- 

- 

(369.772) 

(377.050) 

(306 843) 

Finance d'arges 


(5,319) 

(5.401) 

12.7631 

(2.9*3) 

(6.506) 

- 

- 

(5,414) 

(5./C6) 


Transfers aid "rants 

1 

- 

- 

- 


(70) 

- 

- 

ISO) 

(S3) 

(50) 

NET CASH FROMlfUSED) OPERATING ACTIVITIES 

94,512 

114,834 

101,164 

9B.636 

69.653 

- 

- 

78.988 

131,753 

86,895 

CASH FLOWS FROM INVESTING ACTIVITIES 











Rate pis 











Proceeds an disposed c< PPT 


13 

1.3/7 

3133 

- 

- 

- 

- 


- 

- 

Decrease (hcraBea) in ncr-cjment Ceito-s 



3SO 

- 

- 

- 

- 

- 

- 

- 


Decrease (ncrease) olher nr.n-su-ranl recewstles 



- 

- 

- 

29 641 

- 

- 

32.00 

- 

- 

C‘>:rocSC (rcroaso) in non cwtcnl iikosliPeak 


13931 

- 

- 

- 

- 

- 

- 


- 

- 

Ca- '«els 


(103857) 

(110.2641 

(102,527) 

<95,255! 

(93.900) 



(IC0176) 

(139884) 

(94.063) 

NET 1 RCMiiUSED) INVESTING ACTf/ITIES 


(104 234) 

(116,6171 

199.394) 

<95.256) 

161.339) 

- 

- 

(38,157) 

<139 .SB4) 

(94.953) 

CASH FLOWS FROM FINANCING ACTIVITIES 












Receipts 












Shod t»nr leans 


- 

- 


- 


- 

- 

- 

- 

- 

5orro«ii!, - Ians tamfoTrtrcing 


- 

1839 

1.216 

- 

- 

- 

- 


- 

- 

irresse (densese) in ccnsumer deposits 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Payments 












Rapaymeitof Mirawng 

(2.1S1) 

(154) 

(2.528) 

(4.79C) 

(6667] 

- 

- 

(4,550) 


- 

NET CASH FROW;USEO| FINANCING ACTIVITIES 

(2.191) 

1685 

(1,3121 

(4.790) 

(6.6571 

- 

- 

(4,5501 

- 

- 

NET INCREASE/ (DECREASE) IN CASH HELD 

(11.913) 

(99) 

458 

(1,410) 

1.616 

- 

- 

36,281 

<0,1311 

(8,0581 

CaslnVash esnwaw K 9 Hey**’ hear 

2 

12,944 

631 

532 

1.586 

593 

- 

- 

2.60b 

38.887 

30.756 

| Cashi'casn aqui.a enls a: to <wr end 

? 

331 

532 

993 

176 

2636 

- 

- 

33,887 

30,755 | 

22,699 


J<efBft»iaae 

1 lovi#Distrxl mi.rVftiKii.Wiiy to .torfc (rwfc's lta"vJo CuiVvttocfii UumqpaVnas 

2 Cash equvafaHs Axlyrire vwairnonis wre matunlw o' 3 .TOelte ci» test 
|j ftp .147/71:' wpcpuli'etfcVfirny !x«> i\43? 


Intel loccpas 

337,605 

441.721 

414 840 

392.3% 

425.511 

- 


506 744 

515132 

48&.814 

1 cr. : J payment: 

(345.630! 

(443.504J 

1413,071) 

(386.015! 

[117,297) 

- 

- 

(465,413) 

1623 233) 

(407 872) 


<0.332! 

(1.7631 

1.70S 

3.383 

8.314 

- 

- 

40.931 

(8.13-) 

<6059) 

Bamawings i iTOKlircnteA c.depccila 

1393! 

1.833 

1.218 

- 

- 

- 




- 

Repaymenl af bsircwng 

(2.191) 

<154! 

(2.578) 

(4 793) 

(S.ES7) 

- 

- 

(4.550) 

- 



{*,1913) 

p»! 

458 

(1*10) 

1.816 


- 

36,281 

(9,131) 

(8.058) 







NC452 Ga-Scgonyana ■ Table A8 Cash backed reserves,'accumulated surplus reconciliation 


Description 

R thousand 

Ref 

2014*15 

2015*16 

2016*17 


Current Year 2017118 


2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Yoar 

Forecast 

Pre-audit 

outcome 

Budget Year 
2018*19 

Budget Year+1 Budget Year+2 
2019'20 2020(21 

Cash anil investments available 












Caslvcasn equivalents atthc year end 

1 

631 

532 

ECO 

176 

2.536 


- 

36,887 

20.766 

22.666 

Of# currenl invesmenls > 93 days 




- 

(1/6) 

- 

- 

- 

- 


- 

Ncr current assets Investments 

1 

- 

- 

- 



- 

- 

- 

- | 

- 

Cash and Investments available: 

631 

532 

993 

- 

2,606 

- 

- 

38-887 

38,756 

22,699 

Appllcaton cf cash and investments 












lYepenUcmdncnal transfers 


7944 

8.91* 

18493 

- 

- 

- 

- 

- 


- 

Inspent Iwircwtiu 


- 

- 

- 

- 


- 


- 

- 

- 

Statutory -eqjramenls 

2 











Ollier verging capita requirements 

3 

15*3- 

43,503 

68 853 

(37.933; 

19.470 

- 

- 

(2.3?7) 

(16241) 

119 653J 

Olhar prwisiers 












Long term rveslments comnitted 

4 


- 

- 

- 

- 

- 

- 


- 

- 

Reserves to tie backed tycash'lnveslnre-iis 

b 











Iotal Application of cash and investments 


23,376 

58,554 

87,352 

(37,903) 

19470 

- 

- 

(2.3771 

(16,2411 


Surplus(slvailfall) 

122,745] 

(58,0621 

156,362;. 

37,903 

116.854) 

- 

- 

41,264 

46,997 

42,357 


t/Mt ISCWiaiB HHVl BliDIJctol CBS 1 ' H'JU'.i 
7. famufunp!*: VAT. Jaraton 

3 Gsunm' acyw/ai Vi'jM.iV.y immiJ - .tafuete aufficfert ecrtong capita* (e g aVewvry ks a % s f kctciI duiilarj > ffl daps *t bncaftciaciej 
•i. hi exampte' wtfcfcg Uto rotprirvincflb fcr bcrw.V.y 

6, Cnmif-V approval roquiiW fcrea^ rese w created 1 and bass c* cash liactirg o' wse*ts 


OHiii * .me Ciii.ilalieoulremenls 

Debtors 

30.896 

67.>33 

56,816 

56.095 

63,667 


_ 

5/,334 

62138 

65.555 

Grcdlm d.is 

46,293 

107046 

124676 

13.15/ 

82,16/ 

- 

- 

54,557 

45997 

45/197 

Total 

r^3i; 

(49.693; 

188930] 

37,333 

;*s,470; 

- 

- 

2 37/ 

16.241 

19.553 

totter; usHre-dcn ajs.nnilknis 

Palate colstanding - tiebxrs 
rsiininift ot debtor: Mleclon ra» 

4063* 

75 9% 

49,414 

1*61*6 

67259 

83.nv* 

73,420 

796% 

71423 

89 2% 

0.0% 

0.0% 

/0,931 

604% 

74,762 

831% 

79,873 

83.1% 


Lone 'i.fn invss rrrou onmirmec 
iSabrnc* {AMert nfcscrWfor?, og wtWdp ,'antf,' 


I i asavas a 6e backed sv c *;h clnvesT-enls 

l kjusha rtevskipment I .mu 

Capil cement 

Ser-k'i. .ice 

Other (list) 






NC452 Ga-Scgonyana • Table A9 Asset Management 


Description 

Ret 

2014/15 

2015116 

2016.17 

Current Voar 201771B 

2011/19 Medium Term Revenue ft Expenditure 
Framework 

thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year «1 
201&W 

Budgel Year *2 
2020/21 

APITAL EXPENDITURE 











Total New Assets 

t 

103.85? 

110,304 

102,527 

95256 

21,510 

- 

24.B19 

30,421 

31,454 

flpotfe Yjfrasfrudwe 


19,302 

35.793 

79,435 

63160 

- 

- 

- 

- 

- 

Storm water .Wasfrxfbio 


- 

- 

- 


- 

- 

- 

- 

- 

t.tcfrioa'.'nftaenLrrn.re 


- 

1.600 

1,181 

5.000 

5CCC 

- 

1,030 

3.2CC 

2,560 

IVata' Supp.*/ infrastructure 


59,33' 

64,945 

6J.SS5 

36,310 

11.900 

- 


- 

- 

SaniWon inftsslii.r.lurfi 


e.cc4 

11,03? 


H.231 

- 

- 

- 

- 

- 

SaW tffasfe .WurfrwA.To 


- 

- 

- 


- 

- 

- 


- 

Rail tofasfcKtore 


- 

- 

- 

- 


- 

- 

- 


Cc^ala' .Wmsfm^-ie 



- 

- 

- 

- 


- 

- 

- 

infr.wwAnu ana'Cnntuiu'Kfiftan fnAsefbeiurB 

- 


- 

- 

- 

- 


- 

- 

Infrastructure 

er\697 

>13,256 

9ft 014 

AS. 701 

f 6.900 

- 

1,000 

*200 

2560 

CcmmunityFecli'cs 



- 

- 

3,010 

3,013 

- 

7469 

27.271 

28.894 

Spcr.erc Recreation Feciilies 


- 

- 

- 

- 


- 

10 Mb 

- 

_ - 

Community Assets 


ft 294 

- 

- 

*070 

3,016 

- 

faioa 

27,227 

23,894 

Heritage Assets 


- 

- 

- 

- 


- 

- 

- 


Revenue Gce-alhg 

4,935 


- 

- 


- 


“ 

” 

Ro>rovoiuo Gcrcrafng 


- 

- 


- 

- 

- 

- 

- | 

- 

Investment properties 


4.936 

- 

- 

- 

- 

- 

- 

“ 

- 

Operaoonal ruildrjs 


4.641 

_ 

IBS 

- 

/CO 

- 

- 

- 


Rousing 



- 

- 

- 

- 


- 

- 

- 

Other Assets 


4.647 

- 

756 

- 

200 

- 

- 

- 

- 


Biological or Cultivated Assets 
Solitudes 
Licences ore Rights 
Intangible Assets 
Computer Equipment 
Furniture and Offce Equipment 
Machinery and Equipment 
1r Bnspcrt Assets 
Libraries 

Zoo's. Marne and Non-blologlcal Animals 

Total Renew al of Existing Aseels 

/toads infrastructure 
.Sfcc" Inftssln.clai'e 
ffecinM tnfaislnictwe 

rt‘ate- Suppy WmstonkYU 
Sft?iVnoa? tafos&ustoi* 

SoM Waste infrastructure 
Ruifi'r.fossliwcluns 
CoBSiiV infcffljlnacliins 

rtiKWin) Canvumalwi mi*.is-.Vu--*A-i: 

Infrastructure 
Cnmmunr/ K aril ties 
Snail nn:l fine ealbi aclr.es 
Community Assets 
Heritage Assets 
Revenue Cereralrg 
Novravenue Ceneraring 
Investment properties 
OpciidianaiEuUdngs 
Housing 
Criher Assets 

Biological or Cultivated Assets 
Servitudes 
Licences enc Rights 
Intangible Assets 
Computer Equipment 
Furniture and Olf.ce Equipment 
Vachinery and Equipment 
Transport Assets 
Libraries 

Zoo's, Marne and Non-blologlcal Animals 













ASSET REGISTER SUMMARY - PPE iTOV| 

5 










Rasas foftasln.tlu'e 


3*5616 

256,186 

260,873 

335,653 

*33.033 


434912 

448 37* 

472193 

Stave K>Sy In&asl'Mrfi.vo 


- 

- 


12.541 

- 





Etai'iHt .iitosinirfo? 


10* .869 

1C6.365 

1C6CSK 

96,867 




107.053 

107 050 

tt'A'ft' Si,w»y tatesrftKlure 

393125 

5ce,ii6 

564258 

4*1,517 

517,368 


575 575 

659,049 

708.724 

S&'ifalwr) .YfrasiYxlnir 


8.315 

18.647 

8815 

174.353 

8,8*5 


*7*93 

AC,024 

41,024 

SciVn Wfoslo infroshiclivu 

Raftarwstiitluro 

Csai.ta' (nbaslrLCtaro 

Infantialfcw er.\l CcrtfitirnicaVcii Mtastruclu'e 


7.039 

7,088 

7C88 


7,cee 


7.088 

7.398 

7,033 

Infrastructure 

864 512 

T, 038 616 

1,082084 

1,03d. 831 

1.160,353 

- 

4166.121 

1,275,5*5 

f ,339,083 

Commj-itv Faciifes 

B.973 

3067 

2,876 

S.7C9 

5.666 


13,269 

4C.49C 

69,384 

Sppl atj Rarrseicn Faciities 





2541 






Community Assets 


9.970 

0C7 

2,876 

8250 

5,886 

- 

13,269 

40.490 

69.38-1 

Heritage Assels 


1.650 

1.656 

1,655 


1,658 


1.656 

1.656 

1,656 

Revexe Generating 


- 

- 


1640 






Non-r^enue Gref at rg 


6,961 

5,951 

6,951 


6951 


6,96’ 

6.S61 

6,561 

Investment propellf-! 


6.961 

6 961 

6.961 

1,650 

6,961 

- 

6,961 

6,961 

6,951 

Opealcnal bjldixs 

Ileus ng 


107,70* 

97,692 

06,257 

6951 

86 757 


86,262 

£8.282 

86,262 

Other Assels 

Biological cr Cultivated Assets 


197.701 

97.692 

66.262 

6,961 

86,262 

" 

66.262 

96262 

8ft 262 

ServaceB 

Lbercei ard Rights 


572 

5B4 

573 

539 

573 


703 

703 

703 

inlang ale Assels 


577 

994 

573 

339 

573 

- 

703 

703 

703 

Computer Equipment 





836 

400 





Furniture and Office Equipment 



5,076 

2,936 

10,562 

2,936 


4941 

4.941 

4.941 

Machinery and Equipment 



85 

1,589 

56,324 

1,899 


5009 

5,209 

5.209 

Transport AssetB 

Libraries 



4.677 

3.610 

27,652 

3,610 


3.610 

3,610 

3,610 

Zoo’s, Marne and Ncn boloqical Animals 











TOTAL ASSET REGISTER SUMMARY . PPE (WDV| 

s 

993 356 

1.152.413 

1,165 557 

1,143,706 

1,279,537 

- 

1,288,733 

1,425,417 

1,517,810 

EXPENCtTURE OTHER ITEMS 










r.-eprcrijilion 

1 

<15.334 

45429 

51758 

36.201 

36201 


43,875 

46,244 

48.788 

Repairs and Maintenance bv Asset Class 

2 

22.1TB 

30.610 

16.697 

38,740 

12.422 

- 

9,333 

9,837 

10,378 

/toads fcfrwln/cturo 

4,552 

*,395 

2,*T6 

1C00 

1033 

- 

see 

627 

556 

Stoc” talar infaslmctane 




- 

- 

- 

- 

- 

- 

EAtclncsf ln(08SlFuchW9 

1,521 

6.276 

4.276 

2403 

1,093 

- 

1.2CO 

1285 

133-1 

MMr .y Supply W-asAa-SlUre 


1.54G 

5.931 

4.227 

23823 

333 


3CC 

211 

m 

SaiYalvv ,Wmsfrx6.ro 


57C 

2.533 

2,533 

2.333 

*.533 

- 

- 


- 

SoSd Mtan Aiitotn.tta’B 


456 

- 

- 

3.922 

3,322 

- 

3215 

3395 

3.575 

Red /nfrestn.’ctu'e 





- 

- 

- 

- 

- 

- 

Coasta'iintesln.ciu'e 


- 






- 

- 

- 

tnfu'mnlw and OctfmTJinji'.v.r? taYaim-tlcre 


- 

- 

- 

- 

- 



- 

- 

Infrastructure 


8,556 

20.652 

13.565 

33 442 

9,914 

- 

4,116 

4 391 

5.683 

Comment/ F<>:iil»a= 


776 

- 


73 

LS4 

- 

*33 

422 

445 

Saol and Recast cr Farilnes 


75 



- 


- 

S3 

84 

89 

Community Assets 


302 

- 

- 

73 

S« 

- 

460 

505 

534 

Heritage Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rovon J9 Gnnorariny 


- 

- 

- 

- 

- 

- 



- 

Ncn-rwarus Geneelro 


- 

- 

- 

- 

- 

- 

- 

- 


Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Oparaltanal Hulcingi 


5*1 



070 

323 

- 

250 

366 

322 

Hucshg 

- 

- 

- 



- 

- 

- 

- 

Other Assets 


«r 

- 

- 

1,020 

323 

- 

290 

306 

322 

| Biolog cal or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Servitudes 

- 

- 

- 

- 

- 

" 

- 

- 


Licexes end Rigt-cs 


251 

251 

- 

- 

- 

- 

- 

- 

Intangible Asset: 

- 

2Jf 

23 1 

- 

- 

- 

- 

- 

- 

Computer Equipment 


1,412 

- 

- 

350 

- 

- 

- 

- 

- 

Furniture and CriTice Equipment 


1,026 

184 

76 

180 

210 

- 

41 

43 

45 

Machinery and Equipment 


2,025 

- 

- 

515 

430 

- 

636 

672 

709 

Transport Assets 


a.215 

9,524 

4,801 

1,200 

9d0 

- 

2,770 

2,920 

3,080 

Libraries 


- 

- 

- 

- 

- 

- 

- 

- 


Zoo's, Marine and Non-biotogical Animals 


- 

- 

- 

- 

- 

- 

- 

- 

- 












TOTAL EXPENDITURE OTHER ITEMS 


67.752 

79.089 

70 445 

72,931 

44623 

- 

53,208 

56,081 

59.166 

.Renewal and upgrading of Enstnrg Assets as H of total capes 


D.CH 

a ok 

a 516 

0.0% 

704%, 

00% 

75.234 

78.334 

65 W 

Renewal and upgrading of Existing Assets as H ofrieprocn 


OCK 

03K 

0 616 

00% 

191.916 

0094 

171.734 

235734 

133236 

RAM as a H of PPE 


23% 

77% 

16% 

3 7% 

1.056 

!i«4 

0.714 

0.714 

a?K 

Renewal and upgrading »nd RAW as a K of PPE 

2.0% 

35% 

2 05$ 

35% 

6016 

C 094 

7.054 

A OK 

53K 


.‘Wow." 

1 Delat'd! new pro AJW.ir Tatte SA.34a 

2 CsiaOcfrats'll 1 ofextsriuj assetsprovided in TeWuSAiKii 

3 r.Blnv' cf Rc;x\cr, nnrffAv.YCTSSrice iiy Assel Ct&isprcvYWAi ' atite SA j-1; 
J Mutt •vc&xi'e to total cartel ««\te or Budgeted Caclia' E<c6naV.xs 
£ Musi (smife to BxS^atad firarcia 1 Poster. I'wntren ifomr vnWJ 

£ Ogi'iiO cfowsy-Ktwg cf existing assels pr/ndcd hi 7dMe £A38e 


7. OcMotAfp/scleuan provided in latle CA3fd 

























H C4S2 Ga-Seflonyana - Table A10 Basic ser/icg delivery measurement 


DMCripliefl 


20U‘15 

2015"J 

2016*17 

Currwl Xsar ?317,'18 

2013*19 Medium Temi Revenue 8 tipenddure 
Frarrawark 


Cvtceme 

Cubrorre 

Ortcamc 

Onglna 

Budget 

Actuated 

3udge: 

Full Year 
Forecast 

SudgetYear 

2011119 

Budge! Y«r 
• - 2010020 

E'.cyil Yew 
•2 2020121 

HMlw*. 

1 










Ff r>: wsla i-eidc c»:l i-g 


7.2A5 

7218 

7.MH 

5307 

5,58.' 


5,507 

6557 

5,567 

Pjp« «:ln rude /ail llr.l c:i-idA>}lit;: 


1.9-2 

Ifll? 

1312 

4.5‘-5 

4 516 

- 

4616 

4.516 

1516 

La ii. tut! u in; Irf fea?l mti.Mr/r* lflr#«4| 

t 

I7.»i 

17353 

17,363 

e,5i73 

5970 

- 

8.570 

SM.-O 

0.6.4: 

Clf-tr water uirffv !ai l.-wtl "r ar.o: c»dj 

4 


- 

- 

- 

- 

- 




M'v/.ut, Se'iasinis' smi AIvi? sui-fu'^ 


K.423 

J6.47J 


15.073 

19023 


19,073 

•9073 

IBjC'73 

tan; put! u lai |< ir «'t» ><?? *'*f! 

3 




- 

- 

- 

- 

- 

- 

01* MW Hirfiy |< rrl'i arte.i fcvr.) 

4 

24.M1 

;-.cs- 

21,Ml 

15.373 

19C73 

- 

16.073 

19.0/3 

19/D7J 

Mo#:lrr aicp!/ 


Z5s2 

2,152 

2,317 

6,487 

fi4W 


6402 

5492- 

6,402 

tVVn Mhimiii Se'McauM'subftUM 


?&.«3 

>643! 

20*33 

23,5£5 

35=55 

- 

25,K5 

25555 

25.55= 

Tc4tl ninitni of hOVMlialdk 

5 

42.«5t 

52.151 

SZ«£« 

41.628 

4-H23 

- 

44,676 

44 476 

*4,626 












FliSh*cl:< ;:c-n:clrw laacAc-ujai 


721H 

7.7W 

! 74H 

4,157 

*,153 


4.1£2 

4.152 

4,152 

riuili UjM > Hi mUk lai<! 


•i.349 

15.3*9 

•5319 

m 

702 

- 

7C2 

702 

702 

O* MtoW 


- 

- 

- 

2:2 

382 

- 

W 

>87 

’MV 

Flirt Irt (AtrHao:; 

2912 

2.5' 2 

7517 

IMH 

34M 


3.«0 

3,409 

3.W9 

Cl-c kio.p -jftiMs >m)i.SM'nail«iti| 

13A1B 

13.4*-; 

13 446 


- 

- 

- 

- 

- 

Mum.in Server Ictc' and Atom :-b r»a 

39SJ6 

X\J5= 

38556 

5,621 

8=21 

- 

5 6/4 

H.C0* 

8,fi it 

hirlr.llckl 

- 


- 

4>H 

47! 


*20 

429 

426 

Clfw Liu.p-wtirti: 1< rf»i art us e<tf! 

a dm 

5.334 

9 CM 

6X 

633 

- 

830 

53D 

6-0 

MnldWriai«iOfl6 

1 016 

1.5-5 

1816 

265C 

2=« 

- 

76=4! 

7,930 

7.K0 

ik<* M*. >TVi'" Stn»‘w lerH fetilito' 

10870 

'O.S73 

1II87C 

3 7IH 

3,7-4 


3 710 

3.710 

3.719 

ToiaJ numt>:r <J “O'-sd'c-'d* 

a 

49 4M 

4r,42t 

49 42! 

12142 

12,142 

- 

12342 

12,112 

12.312 

fnii-ay: 










'll/ ■;«< fctfZmn stcrMra Imvcll 

10.707.749 

1C,707.'19 

13iC'7,7/.o 

- 

- 

- 

local 

10,033 

■0033 

il/ :ic:o d 7rr.srr.ice- te*d‘ 


6.8*1 

«t84l 

li.C*1 




23,302 

23.382 

23382 

UV. In .hi Swa'i* i twsl And Aoow n-aWa/a 1 


•0 •‘14.19C 

10.714350 

ID 7U.393 

- 

- 

- 

33.415 

33/.15 

33418 

Becl'dlf J<mn.»aM« n»rl| 


- 


- 

- 

- 

- 

- 

- 


Ri>:|-ol f ;rcwd7<mn.«rvi:olB«fl 



- 

- 

- 

- 



- 

- 

Cilia M'o ;v»:aart 


31,19& 

31 -d6 

31.165 


- 

- 

- 

- 

- 

Aa'mi M’xsi'.m Sinicc! ctri s:c lafa 1 


31.18! 

31 -S 

31.165 


- 

- 

- 

- 


1 nlai ruiibcv ot louse'old! 

5 

10.74J.5S5 

11(745 5K 

10 74J.5S5 

- 

~ 

- 

13,416 

11415 

33,115 

flde'se: 











Ho—j/aJ al IbmJ akv .• Avt*. 


57.793 

£7,750 

57.793 

£.372 

5072 

- 

IC.303 

10033 

10,033 

/Arvnun Se.vsx!.ciai and Aiorcsui ra!s* 


57.793 

£',750 

57,753 

£.372 

5.072 

- 

IC,:t!3 

102X13 

in,an 

fin-ncd Ins: baj.crlt/ 'h.x coco n sock 


75 

76 

76 

113 

in 




- 

Uring canmnd Vucndjii; 





1.11* 

1,114 

- 

22.M2 

23.382 

23.582 

'edit. smni»I.MOUiip 


23,1:7 

23.157 

23'£7 

14,3:5 

V.,356 

- 

- 

- 


atH-f.lins- rlsf.:« 


- 

- 

- 

1,953 

■,5K1 





\c '.tr<:*idLfjs:i 


•011*1 

16.116 

•o • Ifi 

1,230 

•200 


t 

1 

1 

bwr.it MkiVrttn Monro i owr* suWrr'a 


33319 

33.3*5 

33319 

16.755 

18,75: 

- 

23 353 

ZJ,jB3 

23 M3 

rotil rmni:«f nl limiuholdt 

5 

91.142 

91.142 

91.142 

21.827 

23,177 

- 

31414 

13,410 

33,410 

-louicholds rcorlvrq Free 3ailc Srnlic 

r 










^ , ^au• |o liuila.p;i Irjuulilldpa UMlIil 






- 


- 

- 

- 

SO'ilflC^i|fIWIrt'l'fii’r L-vfi htiik; 

- 

- 

- 

- 

- 

- 

- 



Flamrry.rro - corig? |SCk«*i pa tirusrli:*: pa ruil\i 

- 

- 

- 

- 





- 

Refuse |io-uial cl Inal. i» m -• 





• 

- 

- 


- 

Cc»l ol rn?* I'naiJgi-foHiK s.hi*h* |H':i»i| 

a 










SYaxi |5 takrtlm p» nOgont fo.urc d pa mailil 

- 

- 

- 

- 

- 

- 

•007 

1451 

1.U2 

Scitldko l.'l-o suilWi.ii ra-.i;* o ioda»nl Iiiiiiu/'c4i1*I 

- 

- 

- 




1635 

1935 

2.CA2 

Hi. i . m |ih . l i tshpr/ indlgo'th.t.srli:*: primrolil 




- 

- 

- 

- 

8.1C1 

8.5*2 

6.017 

Kmiso itc-c.od cora a 'ax^F. !»• Irtdisonl houwltdOnl 


- 

- 

- 

- 

- 

- 

2,71? 

?.!3t 

2,453 

Cc cc Dial: Scr/lrci pro.idtc Infer—al r «ral SjCWmrulsJKMffj 


- 

- 





- 

- 

- 

Tt ol FBS prcvldic 


- 

- 

- 

- 

- 

- 

13,SIR 

14.267* 

15, ns* 

11 qbc!’ ioiol cf f.-w sor/iropuvood mi Fc'.oo-qIiI 











hryw.y hMi i.h <«ih |r«fi»-*i;. 








7!.,i»:o 



Walrr ibVril raprr ho.sc‘c d p a mail - ; 








6 

6 

6 

Sailaiai ‘<iilfj«pps li.ordi.l. i^i no Hu 











Sfniolm ;Ksoi vitvkrkr po* iro-lh) 








1,835 9M 

1935,12 7 

2/341,518 

F orl'tsly |ksH prr haj:id-dd prr ntrriii; 








50 

£0 

50 

RbI-ui yMn ain 1 Imp w f^sk\ 











Bynryf d»l'»i'.i!-..' ^r.i.iipro.iiUji-d'oroi 

9 










F’lnrod/ ran; ’talll adiuslmrotl r imprrmaMbb va cos per sotber ! 7 cf MPRA; 











fiOMt'lf :l»: eJoopiu't, td.ujjit m m.'il-t tod liiirmin'MiLI* mIims haicati nl 











sorter- 17 olli'PSA! 


1745 

1,805 

14H7 

2J2i 

7.335 


i^'S 

1 39C 1 

1,465 

Mu |in mcmt of 0 HlalKnis po- lodcont hausc-o a per mortal 



- 

- 

- 

_ 

- 

- 

- 

Sa-i::lc-. (In excess ol Ircosaritjllon sotveote indtjwUioiitoholdti 


- 

- 

- 

- 

- 

- 




tK.'ir.i.-A'ol'* eimy. |iu d JO kwli pu imliijwt he. Jiliold pa- mofilhl 


- 

- 





- 

- 

- 

Kofitv- |ln exeats ol one removal a Acei lor rdlgMt hc-scboldsi 



- 

- 

- 

- 

- 

- 

- 

Wii'J'fp.cl -r..ar>]. firm irfcsrr.s 










llrnsno 1 ^: :I jcj.ic sjisdos 

e 










Cliid 











Tottl revenue coil cf suhsdlMd leivkos presided 


1.745 

taw 

i,4;7 

2.325 

2325 

- 

1.313 

1,390 

1,456 


i. Inter sc*n:ra paixtcd by a-xA5nrenS’/re g. Ceten 
1. Si arsitiiivKe <• 21»n flw.v dAWViij 
3. S(a*«‘<.V!«n>»> JKtai.VBm<i«sVhj 
A iV.'nV.'n sf.'vg, rcxMiat’leivt el: 

a Mai ag*eeto taa 1 n.mtar cf 7 .ua«/uUs ,'n ur.v.vV .Vii^xni' wA'aiiMk «w«m.u t«: nr».»M) 

Ii i**;V.V r &« cfilftstv u'-M'ASd flyiW^fisOy flOwis pctvna A.te.'n/.lsim 1 

7. £4o# n.nYi cecft.a.'seMti •rcefAij a* leas! “ri;.Was tficras cvnysWi ,Vee |V,iu-'a' !eAtat**t'i nr-vs.' it- I’urfci# 
ft Mat 'efrri i>>: rus' 7c l‘a mrn'rvvjtV rfjxcticVv H« r ,-sw 6»sv ?«■»»:* 

9 llweat!tofosmiHiViV/.'nft."'*o,'M*’US VxejrW ctptCiVX'i)tee.tcmns/rcbVvi m 1 .n'ca,a' nfr/c«i.r Fcngax c-SA I. 



































arili U f m bnK 'ijntzn fiXl for.t.td 


yUillt ■ 




| indnita »*t 


Vmtlu 
























































BUST 

• u- V, V «IU« — V «%* XW <••>•> 

J Jtfctf w KA> xr.^u ‘• -•rticir. «au •scMrrva ta<kci xri arc i*« firmvx »xku 

J Vx*tJu':**/Yjj^.-nj%r^ 

4.V^O , tf iil<l W » i ty <nniiihWt<r»» » - - * 

S tw 4 ‘rfK,. v.-‘<* v ' * v «* Vi 

< WU.H «.-*♦.»N r«ai Knr+jji ifiM) *» Sfp'mjix-* 

• rar**.** rNn * 

• «.*.•-*** • ***/- W*S 

k tnaaiYou - rv*x-%.-,-+; 

V- tat*c* V*Y «* «*vrlK» i*e 

II iu »ic» 

<i MxN'M.'CTr^cf^t^iktnnr •*^4^ab-k (l « a %M 9a*I4-GraJ>'t 

U C*^*v**ifc*Vr.»rt- w’^'f » rv , »w’n.t UX«?*•• 1 •*.?***>**<;'4, 






NC452 Ga-Segonyona • Table AID Basic tcrvicc delivery roeasuremenl 




2M4.1S 

Kli'16 

20 IG' 17 

Cimool Ywr 231T,'18 

M13'19 MsClumTomi Rettmuo 4 Etpendtj-i- 


Rtf 











Oulco-o 

Ouxomo 

Cutconts 

Origin:! 

Dudysl 

Ad/.tritb 

Er.dgW 

FullYwr 

Toricml 

Budgwl Ytwr 
2911119 

3mlij«! Ywr 
tl J01R7D 

HuiIijmI Yiur 
♦2 iOItl'JI 


HojsbIoM servko Urosls 

BMC 

1 










PptJvtJjB' lit*!* l>A*J 1 ig 


/MH 

7.246 

7.245 

6,50? 

5.627 

- 

5,507 

5,587 

5557 

PM*»'*•' n-ilsyi litirn-4 n-:«riliq| 


1012 

1,612 

1412 

1.515 

1515 

- 

4,515 

4,515 

4 fill; 

lld'tjpihi: Isp/ilinad mnsdttoDlwefi 

2 

■7X3 

17.353 

17,353 


5 970 

- 

0,9.4: 

4,9/0 

99.-0 

Oh3 wan i.prtf {a ear. inncetvimlirwh 


- 

- 

- 





- 

- 

H'vsiflt S«v>Yk 1 cm' »:i Wn/» suhtttto' 


JS42J 

25423 

25.423 

19,073 

19073 

- 

19,07.3 

•'■9.073 

19.C73 

Usirtj prills Isp /« mn sKtsm Irr>r4| 

3 

- 

- 

- 


- 

- 

- 

- 


Ohnr »ac-s.p:(f m n.sav oc u.d| 


2«jcr 

iMIW 

24,:tii 

19,073 

190/3 


19,07 J 

19073 

19C73 

fie A-jjs- 



?, aw 

3.362 

5,452 

64:2 

- 

5,182 

5432 

6.482 

BnVrw Mn-u- Sent:? 1 «yc' ruh feto 1 


26,433 

25,453 

25,133 

2S.K5 

25355 

- 

25.W1 

26 6M 

25,1M 

1 ot.il nunhe-rd hauiowtos 

5 

52JM 

S2.8M 

57.6S6 

44,678 

«i?a 

- 

41,878 

44 421 

«.!2! 

Sjnirjltarv'scwc'^jt. 











nus!ilj«li>ai'«»;!e<IU; wi r-<j-; 


7/« 

7 240 

7,210 

4,152 

4.152 

- 

4,152 

t.152 

4.152 

- u«h la Hi (All- s*pl f. la-kt 


IS.iiS 

■5319 

•5,319 

752 

?W 

- 

«o 

/a? 

711? 

Or mica l:tci 


- 

- 

- 

242 

;to 


252 

202 

202 

ri. luM 


3.6't 

2512 

2.612 

3.4cO 

3,465 

- 

3'56 

3.465 

3,185 

:ir«' r. Ul rtf Alt r.-s i > mn sc’torn Invcfl 


13,(P; 

13-115 

■37-16 

- 


- 

- 

- 


MnW" Strutt L*s*> auA'.«,«. ■a.W.H 


38.566 

IH/iMi 

36618 

4.924 

11,124 


6621 

0,524 

5,524 

Eo-.w.ittu: 





120 

425 

- 

«26 

423 

125 

!1l'«t' r. in ftfAl; r.'A (< mnMn Irrfcll 


S.KI 

9.C51 

9.054 

630 

537 

- 

Mill 

caa 

KID 

Ito la c: p-vdsions 



1416 

1 H Hi 

26S1 

?.»; 


26:0 

2,553 

2.KD 

rW* Mv.kn.ui .ScfAtti 1 fl/n A.U-Wa 


IC.Oi'l 

104 IC 

id a.-c 

3715 

3,7'5 

- 

3 71b 

3,716 

J.718 

Total niirilor ill hnuuhnldr. 

S 

4J.42< 

49.12! 

49426 

12347 

17,347 

- 

12147 

17,142 

11,312 

E'lftny: 











r -.i.y i;l 'u:-J -r.ksw) 


1II./0/./43 

13 Ktljiti 

Kt Ki'.fi-i 




10.C33 

10.D23 

■00:3 

ty-p'•«prtd|mn 


c.Mt 

5.641 

6,511 

- 

- 

- 

23 ,’82 

243K 

23;iw 

Wvrvnitn SmAsr l»/si W.-V.ve s.c !aa' 


1C.7'4.r=0 

10714,363 

'371AJ9C 

- 

- 

- 

SI,4 b 

aim 

334to 

CIkt ti.y (< inn Berrien ltr«f| 


- 

- 





- 

- 

- 

Elw.j till - p'« rtd(<rrtn *»•»♦:» 



- 

- 

- 

- 

- 

- 

- 

- 

Clh:t ft'ifijs wt.mns 


31 -65 

31.155 

3'.165 

- 

- 

- 

- 



5s»'w M'.ffilM Swr.V* ieiWllt-l'f*' 


.11 'Hi 

31,166 

31. Mil 




- 

- 

- 

Tola numbtr >A hooothuhlH 

if 

10,741161 

10 745.650 

1U 745.666 



- 

31,415 

33415 

33.411 

RaArar 











Hivn.w3 »■ Irjsl cr«f a work. 


57793 

57,793 

57.793 

5.07? 

5 H72 

- 

10,033 

mcai 

10,03! 

M'tv.un Stiver 1»»W nit 1 Wot* tnUaV 


67 Till 

h/.hia 

67,793 

6.072 

5072 


10,033 

10.C32 

10/035 

n« w i \m it* um1)i i 1 '"'' 



76 

75 

113 

113 

- 

- 

- 

- 

UM'ijocmn.nsiKl.eK .l.rrp 


- 

- 

- 

1,114 

1,114 

- 


73,30? 

?a.ai? 

Unni ;*■ 'Dtiso d.rit 


23.15/ 

21167 

23,14/ 

14,X!. 

ll.Jfo 



- 

- 

OJ'tt iu:h tii <XtVS’M 





1,853 

i.S« 

- 

- 

- 

- 

No r tfi»- 


10,115 

a tb 

10.116 

1.2X1 

1.200 

- 

i 

1 

i 

Cetrr W'»"u - " i'a'iv - L-.b' suMiW 


r-j.yf 

3331'! 

3X3411 

lf,/!6 

10,761 


jaaia 

23.-03 

23,S3 

Total .turbo- ol ‘tfutorolch 

0 

SI .142 

91.142 

91,142 

21,527 

21,127 

- 

13419 

31,116 

31,416 

HoinuliuMt fowl Ini Fr*» Bwk £ ,r,|- 

7 










rtarr ik. tW.'ics rc - naechet} w irc-ihi 

- 


- 

- 

- 





•iU-itJlu- Jl'oe “I'iiun H.jl set'Atat! 


- 





- 

- 

- 

- 

FWil ty'ttlnt A-* yy( : U<Ah '«• v.tvh-tl -*• -rrt-) 




- 

- 

- 

- 

- 

- 

- 

kit.*-.; itnv.f j.r l.jslrttruayorki 


- 

- 

- 

- 

- 





Cost ol f no 9usr. Sn-«iccs pmv cod T omi:J Sottlpnofs |R 0C0] 

8 










SVkA- ilrtirs, |.-,i Indlgn-t htnih HU prt n>:trti| 






- 

- 

'.767 

1.0M 

1512 

ha-i!:l c- |ln» ra-tal cn to iroiHont i-oeso-cnlsl 


- 

- 

- 

- 

- 

- 

1^*5 

HlSi 

?C4? 

Uw;ji:i.ViW t* b'h j/ •;»«<« l»f illlllilMltll.O'.Jl * (Wflt.-llll 


_ 

- 

- 




0.104 

5642 

9.C12 

IWn+t ;i(mrr,v .1 r,-iy, a »<» . lor iivigonl rojsowasi 






- 

- 

2.2' 2 

2331 

2.459 

Coo' ' *t Raic Suvcm an.vtoiil - Inform 1-air.ti Srtto.TKnts 


- 

- 

- 

- 

- 

- 

- 

- 


!o )l TBSp-osiiiod 


- 

- 

- 

- 

- 


11,616 

142W 

11,954 

HlAhost l£f/c i ol lr:o smlu pr j.ldrc per household 











Ocpalt - a*s !R v.’k.u 'Jutis-udi 








25,303 



WaKi ftn h iM^irt |a-t rr«-.nrh; 

i-.rnMi:nii:k:*l-n: por S-c.rc-f d;c- marts) 








5 

6 

6 

33ilidkti("a-dpti lia.w vdpw m ail ■ 








1,535.K7 

1 936,127 

2.011,559 

Hr 1 <41/ SAh -<i «h *t ft/ —r.-lhl 

Rniiss to-:t:a: il roptr vitsk} 








50 

63 

fr3 

H' - ■.%>m o r -,^1 nl *. a».-y r p-< pfryi-UfJ |P H'flJ 
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N C452 Ga-Segonyana - Supporting Table SA3 Supportin ging deta il to 'Budgeted Financial Position 1 




2014115 

2015716 

2016717 


Current Year 2017T18 


2018*19 Medium Term Revenue 1 Expenditure 
Framework 

Description 

R thousand 

Rel 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2018*19 

Budget YearH 
2019*20 

Budget Year+2 
2020121 

ASSETS 

Call investment deposits 












Cul deposits 


- 

193 

- 

* 

- 

- 

- 

- 

- 

• 

Olher ouTenl hswtirente 


- 

- 

- 

- 


- 


- 

- 

- 

Total Call Investment deposits 

2 

- 

193 

- 

- 


- 

- 

- 

- 

- 

Consumer debtors 












Consumer Jotters 


21.778 

29794 

33.335 

41,454 

29 641 

- 

- 

25,641 

31,242 

32.963 

Less: Provision fo'ctobl moarmnnt 


- 

- 

- 

16371 

(537} 

- 


(1,035) 

C.C01) 

(1151) 

Total Consumer debtors 

2 

21,774 

29,734 

33,005 

40.916 

29,104 

- 

- 

20,606 

30,151 

31803 

Cebt impairment provision 

Balance ai the beginning ol ihe year 












Conlritutjons b Uic provsion 

Had debls witter o" 


23,704 

' 

“ 

(537} 

(537) 



<1.035} 

(1.051) 

(1.151) 

Balance at end of year 


23,704 

- 

- 

(537) 

(537) 

- 

- 

11.035) 

11.091} 

(1.1511 













PPE etras*/v»luolion (eicl tiwee leases; 


981183 

1.149,212) 

1,175,367 

1.141.736 

1.270.347 

- 

- 

1,2/9,413 

1.419,297 

1514,250 

Leases recc^r sec as PPE 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

l ess Arenmnlaled depreciation 


- 

- 

- 

- 

- 

- 

- 

- 


- 

Total P"'"«fty, plant anil equipment (PPE| 

2 

941.183 

1,149,212 

1,179,367 

1,141,206 

1,270,347 

- 

- 

1,279,413 

1,419,297 

1.514,250 

HABIl .s 

Current liabilities • Borrowing 












Sheet tern bans letter than tan over Jvrj 


- 

n 

- 

b,£4S 

6949 

- 

- 

- 

- 

- 

Current peri mol tong-ierm laslile-s 


2,9*6 

5548 

8.754 


- 

- 

- 

5.543 

5,543 

55*40 

TolaJ Current liabilities • Borrowing 


2,916 

5 94S 

6.264 

5,948 

5.948 

- 

- 

5.948 

5,948 

5.948 

Trade and other payate 












“•arte anc c-te - crodrxrs 


45,290 

107045 

124,676 

18.157 

83.157 

- 

- 

54 657 

45 89/ 

45,897 

Unspent cornlllicnal fanslera 


7.544 

8.911 

19,493 

- 

- 

- 

- 

- 


- 

VAT 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Trade and ether payables 

2 

54,235 

115,957 

143,164 

18.157 

63,157 

- 

- 

54,657 

45,637 

45,89/ 

Non current llab- ties - Borrowing 












(knowing 

4 

22.46.1 

21,115 

17,487 

20,453 

20.453 

- 

- 

16.860 

- 

- 

Finance leases {irtfudng FFF aespelelement) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Tctal Non current llabllltiea - Borrowing 


22,461 

21,115 

17,447 

20,453 

20,453 

- 

- 

16,863 

- 

- 

Provisions • non-currerl 












Retirement ter elm 

Lis. other mayor provision Hems 


“ 



530 

26533 

* 

* 

28,530 


’ 

Retuse landfil Bberehablcaton 


- 

- 

- 

- 

8.752 

- 

- 

875? 

9,225 

9,732 

Oth* 


33.557 

32,8391 78795 

- 

- 

- 

- 

- 

- 

- 

Total Provisions - non-current 


33.557 

32.839 

28.295 

530 

35.262 

■ 

” 

35262 

9225 

9,732 

CHANGES IN NET ASSETS 

Accumulated Surplus.'lPdicitl 












Ar 'sled Surpids/jBefict) • opening balance 


889,738 

970837 


1,393035 

1 141.00* 

- 

- 


- 

- 

G, ijuslmenfe 












Rastatec balance 


830,738 

023.99.7 

- 

1,693035 

1 141,061 

- 

- 

- 

- 

- 

ScrpTusHDafcitl 


37,10? 

22,90? 

37,502 

66.764 

55.6EO 

- 

- 

95,075 

142,2/2 

S6.-115 

AppfOprialkms Vi Reserves 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers fan Reserves 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

jeprecaicr o^ets 












CtJ'e'ad uslmepts 





95,764 

66 764 






Accumulated Surplii5i'(Dcf.cH) 

1 

920841 

943,874 

37 : 502 

1264,563 

1,252.435 


- 

95.8/5 

142,272 

96,415 

Reserves 












Housing Deueicpmanl Fund 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cepta rcpty.n-wnl 


- 

- 

- 

- 

- 

- 

- 

- 

- 

“ 

Self-insurar® 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Olher reserves 


70,837 

15 185 

14.835 

- 

- 

- 

- 

- 

- 

- 

Rerrawtlon 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Reso"ros 

2 

29,037 

15.165 

14,836 

- 

- 

- 

- 

- 

- 

- 

TOTAL COMMUNITY WEALTHiEQUITY 

2 

941,678 

959,059 

52,338 

1,284 563 

1.292,435 

- 

- 

95,875 

142,272 

96,415 
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NC4 52 Ga-Scgonyana • Supporting Table SA7 Measureable performance objectives 


Description 

Unit pt measurement 

2014H S 

201SH6 

2016HT 

Ci 

Audited 

Audited 

Audited 

Original 



Oulccme 

Outcome 

Outcome 

Budget 

KPA1: INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 






Function : Human Resource 






Approved 2015/2016 HA Strategy 

Number 




1 

Approved Organogrom bp June 

Number 




1 

Function • INFORMATION TECHNOLOGY 






2 ICt policies reviewed by June 

Number 




2 

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 






Function : DISASTER MANAGEMENT 






Disaster inspections conducted ip June 201/ 

Number 




40 

Prevention disaster awareness campaigns Ms 1 ip June 

K'j-ter 




4 

Function : FIRE 






Prevention fire awareness campaigns held try Jane 

Njrbet 




6 

/ire inspections conducted ip June 

NjTtW 




8 

Function-LIBRARY 






library campaigns condacted ip end of June 

Number 




32 

Function - SPORTS GROUND 






repots on activities on maintenance of sports grounds ip end of lane 

Number 




4 

Function - WASTE MANAGEMENT 






HcwsehoWr An wards J, 3 and 13 with access to minimum standard of refuse removal by end of lone 

Number 




1«M 

waste awareness (ompolgns held by June 

Number 




4 

dear,-up campaigns conducted by lane 





4 

Function - ROADS 






Tr Mil /ejected ip end of June 

km 




3 

At and surfaced/paved ip Pune 

km 




6 

Function- WATER MANAGEMENT 






iobototory tepo’tS on effluent at waste water treatment plants conducted by June 

Nu*ter 




12 

Reports of number of households proultfed with full water home ip June 

FAr-bw 




4 

blew households provided with access to bosic level of sonliotcao ip end of June 

FArrber 




4CC 

KPA 3: FINANCIAL VTABILIT Y AND MANAGEMENT 






Function ■ ASSET MANAGEMENT 






Reports on asset verifications by tune 

Numbs - 




2 

Asset reconciliations repo'ts submitted to the Moniclpo' Manager by end of lane 

Number 




12 

[ Function - BUDGET AND TREASURY OFFICE 






Section (71) reports submitted fa the Mayor and Provincial Treasury by end June 

Number 




12 

Annual financial Statements submnted to the Auditor Genera I by end of August 

Number 




1 

Performance and budget reports (sS!dj submitted to round 1 by June 

Number 




4 

Annual Budget submitted to Council for opprovol try end of May 

Number 




1 

[KPA 4 LOCAL ECONOMIC DEVELOPMENT 












Jobs created through municipal copilot projects by June 

Number 




45 / 


FAr-ber 

N.mbcr 




4 

L 







| Function - MAYOR AND COUNCd 






Coir/trU meetings held 

Numbs - 




It 

1 Furdicn . LEGAL SERVICES 





By-Laws Submitted to council for approval by tuna 

Number 




6 


1 Jtaltfe a mee&Yahte pafouMfice otyecAVs n> r end' rwonx> source fwilhc* a /sie»-ar,f Awctunj ana satf pcfe fMFMA a 17/3ii’6J! 

7 ni 1 .%xfc £e<vKes pant^Tvaire tagels flam 'Sasic Saw* OaVvay' In enswo 7ebfe »S/i7 represents eV staiegc fsspaKibit!« 
3 «. oVuus fwx jw va aw^a'alue tViAarmaltor? ftrMiVrfual iTwaums irtcm /sVr/nnt acMp ocxwr.il in Mini yearfs 














NC452 Ga-Segonyana - Entitles measureable performance objectives 



1 HicUte a .waswa&te cerfotmaKB gtyecnte as m' r, tie oarsnt sB’ftifrf.i.l 

7 On*/ pfitf /ear ccitipfi'ame mtamieftan for mammal treasures »*w» retevart acMp ocr^rerf in mat ycods 











































































































































































NC452 Ga-Segonyana • Supporting Table SA11 Property rates summary 




2014/15 

2015/16 

2015(17 

Current Year 2017,MB 

2018/19 Med'um Term Revenue & Expenditure 

Description 

Ref 










Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year +1 

Budget Year+2 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2018H9 

201&'20 

2020.21 

Valuation: 

t 










Data cf valuator 





31/13/2313 






Fiiansa year valuator usee 





2017/18 



2018/19 



Mincipal by-laws $6 n placed (Y/N) 

2 




Yes 



Yes 



Mumclppl''35SlM8rt valuer Epsohled? (Y.'N) 





No 



NO 



Municipal panerstiip s28 usec? (Y.'N) 

No. sf assistant valuers (FTEi 

3 




No 



No 

Nc 

No 

NO. cf data oolectois {FTE} 

3 










No. cf ntarnal valuers (FTE| 

3 










No. of external valuers <f 11} 

3 




1 



1 

1 

1 

No. cf addtional valuers (FTF) 

VflualOn topeoi ware established? (Y.'N} 

-1 




Yes 






lnptemeil»jcn limp of row vaOalcn roll imltis} 

No. of pr-pemes 

5 




10,185 

10,166 


11,162 

11.962 

12,679 

No. of 9acl«nal tjtfe vauas 

5 




- 



- 



No. of un'oasona'jl/diTcut propcrUes s7|2| 






- 


- 

- 

- 

No. of suppbmcnlary valuer ems 





3 

3 


- 

— 

- 

No. ol vsluaflon rol amendments 





- 

- 



- 

- 

No ol obj&scns by rate payers 





- 

- 


- 

- 

- 

No of appeas by -ala payers 





- 

- 


- 

- 

- 

No of succEssful obj&olotis 

8 




- 

- 


- 

- 

- 

"■> of slccessFlI objaplions > 15% 

e 





- 


- 

- 

- 

plementary valuation 
rullicsotvbo hfraslruclirev<ae (Rrn) 

Mincipfllly owned property vaue (Rm) 

r 




331745 






Valuation redi.cbons-pjbli: r”astrur.utB (Rrn) 

Valuer on reduce ons-nalu-o reeryvos/park (Kn| 
Veluaton reduce ois-nincfBl i phis (Km) 

Valuatoii raiiuclons-R 15,003 Ihreshokl {Rm) 
Valuation roCuClions-pubto worship Jfln} 

Valtaton reactions oiber |Rm) 











Total valuation reductions 


- 

- 

_ 

- 

- 

- 

- 

- 

- 

Total vaue used fix rarirg (Rm) 

5 










local land value (Rm| 

5 










local value cr improvements |Rm) 

5 










Total -naiiet vaua (Rm} 

5 










Rating: 











RjKidClUal rale u-ed to determine -ate for olter 
culuporiui 0 |Y/N) 











Diflerenlial rales used? {Y/N) 

Limil to arnufl rate hsrease (s?0)3 {YfN) 

& 




Np 






Special roUno area used 1 / (Y.'N) 

Phasing ir prooedies s2T (nurbarj 

Rales poky accompanyng budget? (Y.'N) 





VCS 



Yes 



d amount rririmuir valje (RC03) 

. .-ii-rusidBiitial pcstrfocd ratio si Sr? (%} 











Rale rmnus; 











Rate revenue budget (R 'COD; 

8 

33.533 

31.'.72 

26 250 

39.375 

39.075 

- 

44,686 

47,260 

49.869 

Rate reveres expellee to cdtool (ROOD) 

e 

17,045 

32.077 

30 334 

31,260 

33.213 


37.958 

40X18 

42,219 

EipaclBd casi cctoston raw(%) 

Special rating areas (K'COO} 

7 

65.6% 

105.6% 

93 7V» 

eo.es 

8h.0% 


85.0% 

65.0% 

650% 

Rtoatoi cxemptors Inrigenl (R030) 

Rebates. exemptions perstare-s {R0C0) 

Renares. exenplions - bora Me farm (RU20) 
Renetes, exemptions - oil er (ROOD) 

Fhase-ir •cduclicrstoeco.inls (RCOD) 


1,744.651.00 

1,805.624.03 

14C6.548X0 

2.325.312.CO 

2.325 3*2 "0 


1,310,405 00 

1369,598 67 

1.466,220.61 

Total robntcsdxcniplns.reductns, discs (R'DCO) 


1,745 

1.B05 

1407 

2.325 

2325 

“ 

1,318 

1,380 

1.466 


■Refers ixer 

f AV cumbers to to expressed 8S Mote numbers except FTEs s.-vj Rates to !*ie Rand 

2 to give eilfecr to rates potty 

1 FoS Time Equvafefl! (FTE) stoatf to (Wp'CSSai to ore tfeataal /tore acrf tolas into accosc/ M lime ato pert fine sfoff 

4 . Raguvarfto wiptfliw! rtoivsysfem ff/£j 

5. ProvA/e rei'eW infamaftar? torhisterxaicampavsons. Musi/osorato to !'ii-tolaicfate SAf? 

IS. Cxj'reot end bud get yfia- misf fEcancto It TaMo AA Uuti&sfM i ins octet Perto'tnacce /revenue art! sxpenrffLreJ 
7. inducted to rate revcruD tot&sr 
ft. to te o< fto iato cejer 









1. ixri & Asssslanx Act. fiestftAwr of i.actf fllgfifc Cammumitf Prop^y Assoastm; 

2. taw rato ofitttii'xsxlwttocfoiisis fret;'v»\x great# Ihw UPKAohmum 

3. Average rate - oe«!i A Ihe fiaitf. eg rc.-t cat!s .<i ms Saco 1 is 0. 102& express#) to 5 cteoteu' pfocw Awnum 

4. iteduds arte&s ccfectans 





NC452 Ga-S egonyana • Supporting Table SA13a Sarvlca Tariffs by category 








Currsnl Year 

2018119 Medum Term Revenue 4 ExpeMture 
Framework 







2017118 

Budgal Tear 
2014*19 

Burned Year *1 
2019i20 

Budget Year *2 
2020121 











Hrrj:tcrli:i roperies 

Reuderiid praperiat vacant laid 
r«irai 1 rttmia serianeuli 


011311 

0CC82 

00053 

0C«6 

OCC04 

0.X64 

0CC67 

0.3371 

Sfu-I Iddi'gt 

Fenr p operies - usk 

Farr pupates - rcl itsed 

i-dushal p-o:«nB: 


011531 

0.X07 

C.033267 

0.0X0 

0.X03 

0.0X0 

OOX3 

0.0334 

Bu'i'CS! an? K«rmw:ia prnpvir.j. 
formisnal Inrd irndn-ria 


G111B1 

0.0138 

O'XSO 

OOJfc 

oaico 

coice 

00114 

00123 

Ccununal liril aval fdil nys 

Cc«irri.italla-d • la m property 

Cxiimjiallad • business and ox me-cal 

B:«nn*.ralla'd-oliter 

Stete-cwed prepeno; 


01V01 

0.01*1 

0.01*5 

0.0174 

0019/ 

00197 

0020R 

0.0219 

klmcpalprcpclcs 

Pobfc ser.iceinl-asii.iiljs 

Pliwte y crAvail ws sa viad bf lie ewer 

State Irusl land 

K&jllutcn a'd •edsl'tutcn proxies 

FYctutfed ffB« 


011C71 








HaiovJ mcmr-cnls puiprvlKs 


onoei 








Ei-'-oltens. rpdnrlbnr. and rebates iSa'ils/ 










■nr/af properties 
.5 COD tresM-dd rebate 



15010 

15C00 

15.XC 

15.CC0 

is,ax 

15.303 

15,033 

Genera resdorria rebate 


0I12S1 


25 COD 

25.3X 

2S.XC 

25,OX 

25,333 

25,003 

Inijn-f rrhav m exemptim 

Per:jini!ji. v jxcl ci a'lu tevle c< exa-Tplon 
"eirvicra y reiel i ebite y a tenpli:.- 
B;na Ida ermes rawla a sse'pbcr’ 


C11331 








Oilier ts/Mias crexampAVyis 

2 









Vialer la-iffi 










Oorreshe 










Sasfc dtargelrad te /flsvtfsliianlty 

Stn1:e paiil-yar-a'l and (NaritfsAscriW 

Water usape -lal rate vntl >o*!/ 



44 

45 


27 

28 

33 

31 

Water uan^ He line la IT 


Oil-12k 

7 

8 

8 

9 

10 

10 

11 

Water usa^ - Bod: 1 (CiW} 


13k 1-3!*. 

8 

8 

8 

10 

10 

11 

11 

Water .38^ • fctocK i' •;:.».•> 

Water ^are • Bock 3 ?■:•>:> 


>3skl 

8 

0 

8 

10 

13 

11 

11 

Water Jsaaa-BorJi djoV) 

Oftar 

2 

per liclter iteajo 

13 

13 


11 

11 

12 

13 

Waste water lariHs 










Domes frc 










Basic charossT«ad tee frfanoS'Kdhi 
ierr cs pclrt - vacam land fWenflsttiEnSbJ 

Waste »altr - lal rate la# IcM 



*3 

51 

£8 

77 

82 

« 

91 

irnl'i" rha’gn Back 1 (c'*l| 

Jitraliic iVanji; Dusk 2 Cc<«l| 

Udurelrfe o-aiye • B»:k 3{eiU| 


Busiest, YcusTalaid'nslIutcna 





330 

316 

334 






Vclnrettc charga - 3lw& 4 l&kl) 










Other 

2 









El^tncrtytailfs 










Domcsl<c 










Base cha-qeiTa&J fee ifia'vai'^uhj 



«e 







Ssr.ice xltf - vacant la-d I'Wdiio'.'mrfn. 1 










FBE 


(Hew is las tcscciKt’) 








IHed re tain-rata 


OiC 

7Cc 

74c 

7fc 

1 

4 

1 

1 

IHe-l ratal)-prepaid 

SI 3S0 

Sic 

S7C 

BA: 

1 

1 

1 

1 

Hal ran tail - roly fetohj 

351 603 

1 

1 

1 

1 

2 

2 

2 

Ha: rac ter fl- pr^aidfoVyubJ 


filAK i'SEKS Md-69KY,1, 








Mcfcf - (TT 1 |i.V«h) 


Ba=i: Cha qe 

532 

571 

W4 

658 

724 

763 

805 

MelM QT Ek<:< 2 |uV«li| 

Isa;* par KVA 

149 

160 

179 

2111 

221 

233 

245 

Metes - OT Bkc< 3 |&fc«>hj 

tsagaperkftti 

70c 

75c 

84c 

1 

1 

1 

1 

Metes - ai fiteo 4 |c.V«M 

GJEST HCCSFSANn MJTIIIJSF |0.,RGf Rv 








Metes - dl etes 5 latarii) 


fiari: Cha-ge 

• 


- 

294 

335 

353 

373 

H rapad- 1ST Bixi 1 icfcoti; 


Ifcagepni kWh 



- 

1 

1 

1 

2 

Prepad • IRT fitoei. ? (c<s«*h| 


Piepak pe- kYSh .lap 

- 


- 

2 

2 

2 

2 

Frrpad li!T Bfock l (ctsmlij 


0USM£&3fca |1-39kV7h| 








Piepad IBTEtock4(c<u»h} 


HaslcCharge 

MS 

<25 

449 

42S 

S36 

567 

5« 

Prepad - IBT Etxk 5 


Usage pcrkWH 

1 

1 

1 

1 

1 

2 

2 

Orfins 

? 

Prepaid pnr IctiWh jrr,\y. 

1 

1 

2 

2 

2 

2 

7 

7/aste inan&j|B v tent Urttfs 










Comwftc 










Start clean ngchn-gc 


ResiJcitlid -1 s rema.aVwee* 








Bari: ntajK'fwd fee 


R3- R4.340 

75 

- 





- 

83 Wno'oeaweek 


>K4341 

77 

B? 


1M 

105 

111 

117 

’SCI tin-once a week 











Rs_ J 

f .Vprctip.'tifiT arc iW Mina Cf aivu .'alri Hi'.< .v.i.::' fie .imVaW as &JC1I 
2. ."lease provide Jstate? tfescvonra a" Shsct SA t.?e 




MC452 Ga-S&gonyana - Sup por ting Tabic SA14 Household bills 




2014'1 

2015*16 

2016*17 

Current Yea- 2*317111 


3013i19 Moduli Tam Revenue A Exoeradtjre Framework 

EteacHpIbn 












R* 1 

Audltad 

Outcome 

Audrcd 

Outcome 

Audited 

Outcome 

Ortglna Budge* 

Ad[us!cd 

Budget 

Ful Yea- 
Fo recast 

DudjelY-ar 

2018*19 

Budget Year 2016*19 

O.dytl Y«r *1 
2310-20 

Budget Yea- *2 
202021 

RtfiJsCBUl 








V>lncr. 




Manthhr Amount (cr I'cvseliaW • 'MiUOIs* lliwrre 

1 











Ha'QJ' 

Rate* and »«rvk«*«lur9>9: 












P-»;xiiy riles 









4ifl67.7M.00 

47.070.05593 

49800,248.01 

rbtfnntf: Husk my 

Ehcaidlf: Coiisu-pUon 
'Mater lias*: to ay 









50J41.402.0C 1 

62 545 336 CO 

85085,059.00 

'Mfter C:nfii"r.ir.n 









20C04.252.00 

21 170 342 CO 

22,34*205.00 

Ga-ilalor 









6.94266*011 

7J17.58B.f6 

7.720 OK 31 

Knhisn raiwM 









7,444 58400 

6788,105.75 

8.722 946.52 

ONr 












euMoUl 


- 


- 

- 

- 

- 

- 

118,090.70500 

148,390,601.65 

15-1.442 294 a* 

VA CflStfVtoas 












T«sl Isr u* household OH: 


- 

- 

- 

- 

- 

- 

- 

133,030.703110 

140,390,801,65 

154,442,29* 4* 

S ircreasM’-eecreaje 



- 

- 

- 

- 

- 


- 

54% 

5.W 


2 











rialus and MCrice* c*i*ra«i 












Fiupatf *S»6 

EJeulfciy BielJbVf 

Beclfcty C:ntuin:d:«i 

SVa* ’’mck'/f 

W Mumplcr 

Sai. .i) 

Refuse iar-vial 

C«is 












lljttOIM 


- 

- 

- 

- 


- 

- 

- 

- 

- 

VAT s»-i Silaliet 












Tola! ainal huusti-cid till: 


- 

- 

- 

- 

- 

- 

- 

• 

- 

- 

*4 Increaie’-decrMee 



- 

- 

- 


- 


- 

- 

- 

fcVWy Account for Hcunetod-'hdatnl’ 

Ibuschold reoela-ina free base «ndc« 

3 











Rttea ard so-vnos. chaiocs: 












ft tawny Mto 
£b:tndtf: Dasc day 

Clscflifitf: Coruiirpfon 
'Miter. Co:*: hay 
'Miter Ccnsurrplcn 

Srt'llftl'a' 

Reluse rtfliwd 

at-cr 





BCOCO 







aub-tota 


- 

- 

. 

mob 

- 

- 

(100.W) 

- 

- 


V,V cii G crakes 












Torsi inssil hnuschcld bli 


- 

- 

- 

66600 

- 

- 

(100.0%) 

- 

- 

- 

N nereMti’-dacneM 



- 

“ 

- 

(103.0%) 

- 


- 

- 

* 


fafcr.:nr« 

f. us* insts ptoptvty ml.a HKO COL', t CO'. 1 IrWi elghh'aV and 3SW inter 

i. Us* i piftcty Mia ctPiOQ OOP «wf *7700 CO?, MG *W»i atattrty aid ?.Wi water 

3 use is peofe.'ty rate UP ji)0 Of 1 ?, JldUift uteVtiy o'm' 2CW weittv (SOKM «i«W1y «•*.' 6 4* B*te r too, i 










NC452 Ga-Segonyana • Supporting Table SA15 Investment particulars by type 


Investment tyi>c 


2014115 

2015/16 

2016117 

Current Vear2017,'18 

2018/10 Medium Term Revenue & Expenditure 
FrameworV 

Ref 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 


Adjusted Full Year 

Budget Forecast 

Budget Year 

2018 m 

Budget Year *1 Budget Year+2 
2019120 2020*21 

R thousand 










Parent municipality 

Socufillos - hallonfl Government 

Listed Corpcraa BoiiJu 

DeposHs - Bank 

Deposits Pubic Investment Co-rmissoners 

Dopcsils - CorporalJofi tor Pubic deposits 

Eanko'S Acoiptaicc CcrWIcates 

Negotiable Cerificalsa ot Dapofiil - Banks 

GoarertasC EnCowrenl Poicies (sinking) 

Repiiccasse Agreements - Banks 

Municipal [lands 










Municipality subtotal 

1 

- 

- 

- 


- 

- 

- 

- 

Entitias 










Securities - National Gowamiranl 

LstsrJ Corporal* Bards 
deposits Rank 

Ucposlls - Public Investment Commissioner- 
div-nls - Coipwatiori ( 0 ‘ ‘•’jblio Itepcslts 
* Acceptance Con' cates 

Negunaate Certificates afDapos:- Berks 

Gwraoleed Frelcwmant Polices (sineng) 

Repurchase Arj'esmsnrs Banks 










Entities sub-total 


- 

- 

- 


- 

- 

- 

- - 

Consolidated total; 


- 

- 

- 

- 

- 1 

- 

- | 


Rtie'grx&s 

1 Tc.<a> iiivastouvits row/ matefe to Burips/wJ F.viarxv*' PosXxxt f'cuvcvi!' an' viwsfmerv' deposits pAo Yon Ci.vnsrV inywtHwnfcy 







NC452 Ga-Segonyana • Supporting Table SA17 Borrowing 


Borrow mg • Categorised by type 


Parent municipality 
/•miltry ar.1 Bultel I oars 
I mg-Term .oars (non-arnuity) 

Lora registered sleek 
Irstatoenl Cmdt 
l hanclal i eases 
FPP:iabiiles 

Fharto Granted By Cap Equipment Supple* 
r.va^etabe Bones 
Mnr-MarxelaHe Bonds 
Bankers Acceptances 
i Inardd der vailves 
Ctter Seorilies 
Municipality sub-lotal 

Entities 

Annuily and Bulat Leans 
Long-'cm Loans |rcn annuity) 
registered stock 
uialment Credit 
Financial Leases 
PPP Inclines 

Finance Granted By Cac Ecupmenl Supper 
Mcrk-olaslo Ecr.Js 
Non-Mark ewole Bends 
Barkers Acceptances 
Financial dericalfres 
Oilier Socurties 
Entitles sub-total 

Total Borrowing 


Unspent Borrowing • Categorised by type 
Pnre-it mun icipality 

long Term loansiannuty.Ved.iongbalance) 

I ong Term Loans {nan-annuity; 

Lor.nl -egislarad sin* 

Instahienl Credr. 

Fiuardd .oases 
p™ IdOiiliss 

» Granted By Cap Frjupmeni Suppler 
tacikelabte Rr.rds 
'Im-Markatabe Bonds 
Bankers Acceptances 
Fmais alder halves 
Other Sos.ir.Ues 
Municipality sufc-t«a1 

Entities 

Long-Torn Loans (annuilyVedicrg to lance) 
Long-Term Loans (non amiiHy) 

I o'o regf.teiftl slr.ck 
IrstansniCradt 
Financial Leasas 
FPPiiablilkrs 

Finance Granted Uy Cap I quipnsr: Suppler 
Mar<eiabe Bonds. 

Non Marketable Bords 
Bankers Artteplancss 
Finarda darvativas 
Criar Securilias 
Entities sub-lotal 

Total Unspent Borrowing 


Ref 2014i’1S 201S,'I6 


Current Tear 2C17»18 


2018/19 Medium Term Revenue & Expenditure 
Framework 


Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year+1 Budget Year +2 
Outcome Outcome Outcome Budqel Budget Forecast 2018/19 2019/20 2020)21 


20,453 20453 


22,461 21,115 14668 20,453 20,453 


t 22.461 21,115 14.668 20.453 20.453 



■Reference;; 

i Tsia! ixir'owVrg musl ream,cOe Is Budgeted Fiaanisi Position (Banotring - rtert-ftnwrtj 
shea txviomifig baterice 










NC452 Ga-Sogonyana • Supporting Table SA18 Transfers and grant receipts 


Description 

R thousand 

Ref 

2014,'15 

Audited 

Outcome 

2015T16 

2016(17 

Current Year 2017(18 

2018(19 f4edium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

FuU roar 
Forecast 

Budget Year Budget Year *1 Budget Year *2 
2018719 2019120 2020121 

RECEIPTS: 

1.2 










Operating I ran sfc&EPfl Grants 











National Government: 


9$,526 

132.109 

120,223 

132.725 

143.456 

- 

159,471 

171,865 

160,615 

Local Gorenironl Equtatlc Shoe 

86.59? 

109,444 

117,413 

125.580 

125.593 

- 

141,835 1 

157,567 

1/4,033 

Finanoa Managemenl 

1.603 

1,6/5 

1,810 

2146 

2145 

- 

2.215 

2,083 

3,112 

Muricipa Systems Tpwement 

534 





- 

- 

- 

- 

Water Services Operating Subsidy 

7,COD 

17,5*33 




- 

- | 

- 

- 

EPWP Incuilivc 


1.C03 

1.05C 

1.C03 

1 oco 

1033 

- 

1 .QC0 | 

- 


iniEg-asd Naloud Eleclnfcalicr Hrogra-mro 


1.003 

1,5-30 

- 



- 




Vunopal Infraslruclure Grant (MiG} 

- 

- 

- 


10.731 

- 

14 361 

11,616 

3.5C0 

Provincial Government: 

1,228 

1,943 

2.208 

1,821 

1,821 

- 

1,821 

1.821 

1,566 

Sport and Recrealicr 


1,228 

1943 

2.206 

1,821 

1,821 

- 

1.821 

•,821 

1566 

Muniepal Inlraslfucluo Grant (MIG) 


- 

- 

- 

- 

- 

- 




District Municipality: 


_ 

- 

- 

- 

- 

- 


- 

- 

vt dsscoptionj 


• 



“ 





Other grant providers: 


_ 

- 

. 

• 

- 

- 

- 

- 

- 

Posort description] 



“ 

* 

* 

* 

* 



Total Operating Transfers and Giants 

5 

99.754 

134,052 

122,431 

134.546 

145277 

- 

161292 

173,686 

182.181 

Oipllal Transfers and Grants 











National Government: 


94,216 

93,254 

121,460 

94,211 

83460 

- 

94,432 

139 884 

94,953 

Munlclpo InfrasViclure Grant (WIG) 


51,327 

52,195 

51,521 

54.211 

43 490 

- 

48432 

4' 694 

52718 

Rural luuscrtclds Inlrastric.jre 


4.162 

- 

- 

- 

- 

- 

- 



Regional Buk Infrast-ucluro 


24,858 

13.346 

12.167 


: 


• 


* 

Murxlpo Water Irfraslruplure Grant 


14.370 

27.713 

“ 


• 





Water (for.- cos Ir'-dslruslure G'onl 



55.93D 

35.C03 

35.BLO 


45,COD 

95.300 

39.6/5 

Integrated Naiond Eteclrifcaliso Prcgramrrw 



2.030 

5,003 

5.CCO 


1.030 ; 

3.203 

2.56C 

Provincial Government: 


- 

- 

- 

- 

- 

- 


- 

- 

Other capital m-nsfr-rs-granls [inset description] 




_ 



_ 



District Municipality-: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

" •ertdsscr\pfian/ 



m 


: 

• 

w 



Other grant providers: 


_ 


- 

~ 


- 

- 

- 

- 

(Ins&t description] 


_ 

“ 

* 






Total Capital Transfers and Grants 

5 

94.216 

93.254 

121,468 

94,211 

63,480 

- 

94,432 

139,884 

94,953 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


193,972 

227,306 

243,919 

226,757 

228,757 

- 

255,724 

313,570 

277,134 


ffarrye.-ice,; 

Fsr.*i fr Msfa/gcari is listed by name as gazetia-J fogeQw m'.Y.'i Ii’vj r.ou.c of !',t- tansfcffVig dejo afm&nf or /nunSc^Mii'y itoncr or Oita' orgaoisatirr, 

2 Ar.’VJiA'ils uclualty KLCI I VH) : not revenue recognised (objective is to contirm grants transfer-ed) 

3 »?eyci^oe.'»;e.nraf f?SC fewes 

4. i lousing SiAs/dlSS fo” (lOusA'i? vrtere CttJift'Stvp .Vansfened to organisations or parsons outside ihs cori'a 1 d t'w (niv/cipoUiy 
b Tctoi tiansfa-s atd g-arts titosi recorcte fo fli.rjgered Os'; Fir.ws 
6 Motor vahcte lYssasli; refunds b bu incArfcd aider fegeic/ sennas {Not Grant Peteirty 






NC452 Ga-Sogonyana • Supporting Table SA19 Expenditure on transfers and grant programme 


Description Ret 

R thousand 

2014115 

Audited 

Outcome 

2015716 

2016717 

Current Year 2017,'18 

2018719 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Oulcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2018719 

Budget Yaar+1 
2019720 

Budget Year *2 
2020121 

EXPENDITURE: 1 




















National Government: 

SB,526 

132.109 

120223 

132.725 

143,456 

- 

159,471 

171.865 

180,615 

Locat Government Datable Share 

&5.S9? 

109,444 

117413 

125 560 

129 590 

- 

141.BS6 

157.557 

174.C03 

Finance Vdibyoiroil 

1.603 

1,675 

1.810 

2145 

2145 

- 

2.215 

2690 

3,112 

Wane pal Systems rpnwerrenl 

534 

940 

- 

- 

- 

- 

- 



Water Services Cperalhg Subsidy 

7X03 

17.530 

- 

- 

- 

- 

- 

- 

- 

EPA'P Incentive 

1,003 

1,050 

1.000 

1.000 

1030 

- 

1,000 

- 

- 

Intogralcd Kaliona Cieelr'caion P-ogrsntre 

1.C03 

T.5C0 


- 

- 

- 


- 

- 

Mjubiyd • ilraslrjslurc -Gifil (MIG) 

- 

- 

- 

- 

10.731 


14.361 

11.518 

3,530 

Provincial Government: 

1,228 

1,943 

2,208 

1,821 

1,821 


1,821 

1,821 

1.566 | 

Spot and RBorealiar 

1,228 

1.943 

2 .2WJ 

1621 

1.921 


1,821 

1,921 

1,566 1 

Mjnicipa ilraslruclcrc Grail (MiG) 










District Municipality: 

. 


_ 

- 

_ 

- 

- 

- 

- 

r-, s art dascnprityij 










Other grant providers: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

/Vised description] 









Total operating expenditure of Transfers and Grants: 

99.754 

134,052 

122.431 

134.546 

145277 

- 

161,292 

173.686 

182,181 

Capital expenditure of Transfers and Grants 










National Government: 

94.218 

93,254 

121.488 

94211 

83.480 

- 

94,432 

139,884 

94,953 

Muricipal Infrsstructu'e Grant (MIG) 

£1027 

52,195 

£1.521 

54 211 

43.430 

- 

48,432 

41694 

52,719 

Mural households inlraolrjclcre 

416? 

- 

- 

- 

- 

- 

- 


- 

Regional Euk lnlrasbuclu'u 

24366 

13.346 

12137 

• 

- 

- 

• 


' 

Muricif-Oi Warier Inbasbucture Grant 

14.170 

27,713 


_ 


_ 

_ 



Water Services Infrastructure Grant 

- 


56 SCO 

3S.C03 

35.330 

- 

45,033 

95X03 

39675 

Integrand National Elotiificttion Programme 

- 

- 

2.0CO 

S.C03 

5.0CO 


1,030 

3,203 

2 560 

Provincial Government; 

- 

- 


- 

- 


- 

- 

- 

Other capital Irarsfers.igrants prsed descipconl 










District Municipality: 

_ 

. 

- 

- 

- 

- 

- 

- 

- 

finserf dsscrpfcr.’l 










Other grant providers: 

_ 

_ 


_ 

- 

- 

- 

- 

- 

ficsftToe.irryinmj 










Total capital expenditure of Transfers and Grants 

94.218 

93,254 

121,488 

94211 

83.480 

- 

94,432 

139,884 

94.953 

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 

193.972 

227,306 

243.919 

228,757 

228.757 

- 

255,724 

313,570 

277.134 


i. D^entArwe mas! ce separatory UitoY for etch inscsfer cr gran? recer/ed or recognised 






NC452 Ga-Segonyana • Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds 


Description 

Ref 2014/15 

2015(16 

2016'17 

Current Year 2D17I18 

2018)19 Medium Term Revenue & Expenditure 
Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year+1 
20191*20 

Budget Year+2 
2020)21 


T3 









National Government: 

Ralance unspenl at teg nnirg cf 1 *ie year 

Ciirmil year receipts 










Conditions met • transferred to revenue 

~ 

- 

- 

- 

- 

- 

- 

- 

- 

Ccrdoons still to be met transferred r. lietdilias 
Provincial Government: 

Balance unspent al beginning r/ the yea' 

Current year receipts 










Conditions met • transferred to revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

CcoJilono still to oe met transferred to i.* lilies 
District Municipality: 

Balance unspent al beglnrlng oi the year 

Current year receipts 










Conditions met • transferred to revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions still lo be met iransfenec lo itftiides 
Othor grant providers: 

Bslarco unspent al bejlnn ng ol (he year 

Cwrontyoai receipts 










Conditions mot • transferred to revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

'(lions s;H to be irei - transferred to labllbe-; 










Totai ating transfers and grants revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total operating transfers and grants • CTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

Capital transfers and grants: 

National Government: 

Brfaaao wispeni a. oepirnlng cf 2ve year 

Currert year rccopls 

1.3 









Conditions mol • transferred to revenue 

- 

- 

- 

- 

- 

“ 

- 

- 

- 

Conciliins slit to bo mol - Oenslcrrod to liebdHIes 
Provincial Government: 

Bd arize unspent u: beg nnirg s/ the you 

Current yea - receipts 










Conditions met - transferred to rovenuo 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cerdnois slill I: bu mat-traisIcrraJ to li&lilics 
District Municipality: 

Balance unspent al beginning ol Hie year 

Currenl year •ecaipfe 










Conditions met • transferred to revenue 

- 

- 


- 

- 

- 

- 

- 

- 

Conditions still lo be met - transferee lo lasiilitx- 
Other grant providers: 

Balsrre urspent 3l baginn ng of the year 

Current year receipts 










Conditions net - transferred to revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Comtiltors sill to he irei - Irarfitorred to liabililss 










Tota il transfers and grants reven ue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total capital transfers and grants • CTBM 

2 

- 

- 

- 

_ 

- 

- 

- 

■ 

TOTAL TRANSFERS ANDGRANrS REVENUE 

- 

- 

- 

- 

- 

- 

- 

- 


TOTAL TRANSFERS AND GRANTS • CTBM 

- 

- 

- 

- 

- 

- 

- 

- 

- 


J, Tola/ Ctyifai tfsos/e rs sro gncfs revenue .mas'wosrxiis to euagefed Financa' Fartor/nansc and Knawto' to!*' reeurrerf yants reveoM mist reconcile to Brxrtyated Financial Parkrmar,ce 

2. C TOM cokHUsbs to be 

3 Vattccvd 7reflsi.'>' database ws'l regiare itvs .wcnciuahsr for each fanstorfr-m! 


Cftsck cps* 
Check capex 


(ICO. 561} 
(113.332} 


1120 2321 (123.106) 

(60,4311 (94,233) 


(134.648) (151,2/0 

1.94,211) (//.430) 


(166,052) (173686) (1B2.161} 

(94.4321 (139384) (94.353} 








NC452 Ga-Segonyana - Supporting Table SA21 Transfers and grants made by the municipal! 



Current Year 2017" 6 


2&tfi'19 WediumTetn Revenue & Eipendilure 
Framework 


Full Yea- Pre-audil BudpelYear Bucget Year »1 Baipet Year *2 
Forecast outcome 20ia*19 20tSi2D M2K21 


Cish Transfer! U) ulher muiilupalies 

AlMrt dMOrtyVoin 


Total Cs»h Truitt*’* To Miinklperillee 


ftuert tfKcr.Vilton 

Total Cash Trentilet* To Entillee'Emt' 
Cash -anstcri be other Croa-.i ol Slate 


Msft-t oncrtylion 


t olal Cast) Irsnslors to Other Organs CY State: 


tasorr aeje/y hen 

Total CashTmisleraTo Organrtatlorii 

Cash Transits to Groups cY Individuals 

-tier-" '-«i'vlion 

TulalCo •a-sl*hj To Group* 0* r-dvidiitls: 
TOTAL CASH TRANSFFHS AMI 5RANIS 





mm 


Total Son-Cash Transler* To Vtimklpalt**: 


Non-Cash Trails'ers to Entrtlw'Olhw Euls nal Msclunlim* 
l-.wtf cVat'gfttn 


Total Scn-Casn Tra-slers To CnliliesiCms 

Si n-Cish Irans'e-stocfrsr D-qa-j of State 
l-s*r? cVsrr\«ta? 


Total KSc-i Caoh Tra-ijlors To Olhc- Orpins 01 Stole: 
Hen-Cash (jra-ts to Oromlsatcns 


trued da srr.rAa? 


Total Non-Cash Grants T o C-qa-istorons 

Croup * 1 vidua s 
!m tiilon 


Tola Non-Cash Grants To -Groups 0' rcivid.isls: 
TOT-'. hC-VO-'■ TR-VSf r: tiS AN". C1RASTS 


TOT AL TRANSFERS AND GRAN'S 




.' Autd -■K-.v.^ilYin ituVtfl Ly anvxtpa 1 ns tie an? ■teitlveoSWr code cYrrcpKn! 

2 Aimt! dMOfelVncfwrtl tv tty a' MMrr.e' MUCtantMt (ft* emvna iiift-Atntw mv/ t.» pmnfta vf» usiiikm to onswo a mvt-u"- met of nt<uYa; 
J .Visn tdesa-vlonc/Mir. C'pen W Sial? \«. 3 . l-d'ufer to efcreVfctp tvirrM&r to cviiv-<*ni!fe fci FSSjs-su-'oW’, 

4 .Yisevt-Stui'ytwntfMfY: Mix cgn-Ka'.u* jc j. dsartyf 

5 Irtwt ttMtryitori cfoscf> othA'org.m'wtVin ;* } mnigsrf diVAhatstod rtou-ssnnWs,- 

6 At Aso-rglkna ahaitf se.otsal? ho-uCss* k< 'oiv'Gt pit-pte**' ft-.n tforaWy 01*/.«;»* 























NC452 Ga-Segonyana • Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor remuneration 

R thousand 

Ref 

20U'tS 

2015*16 

2016.17 

Current Year 2017718 

2018719 MediumTerm Revenue 

Framework 

& Expenditure 

Budget Year ♦2 
2020*21 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018*19 

Budget Year *1 
2019*20 


1 

A 

3 

C 

D 

E 

F 

G 

H 

1 

Councillors (Political Office Bearers plus Other) 











Base Salaries ann Wages 


4554 

4945 

4.854 

6J53 

7 351 

- 

6,76? 

7,116 

7.5C6 

Pension col UIF Contributions 


541 

595 

655 

437 

- 

- 

846 

892 

941 

Med cal Aid CcnWbullors 



- 

- 


- 

- 

163 

172 

181 

Mctor Vehicle Allowance 


1254 

1.380 

1.516 

807 

645 

- 

523 

557 

588 

Cellptere Altawance 


652 

717 

799 

663 

1.149 

- 

1.135 

1.195 

1,262 

Housinn Alowanoas 



- 

- 


- 

- 


- 

- 

Diner tone's and allowances 



- 

- 

97 

2 

- 

103 

106 

Ill 

Sub Total-Councillors 


7,002 

7,638 

7.815 

8,458 

9.187 

- 

9,524 

10,039 

10,591 

% increase 

4 


9.1V. 

2.3% 

8.2% 

8.6% 

(100.0%) 

- 

5.4% 

5.5% 

Senior Managers of the Municipally 

2 










Resin Belares erd Wages 


2,537 

3,M3 

3383 

6,254 

3.795 

- 

5,153 

6,442 

5,741 

Person and UIF Conirihi.*ons 


524 

£61 

5C0 

179 

246 

- 

30 

32 

33 

f/idioal Arc ConlrbuUcns 



- 

- 


- 

- 

- 

- 

- 

Owrrliinu 



- 

- 


- 

- 

- 

- 

- 

PerfoTiiErce Bonus 



- 

- 


- 

- 

- 

- 

- 

Water Vehtele Altewsrce 

3 

593 

631 

675 

748 

1.122 

- 

656 

733 

773 

Ce (phone AJIcwerce 

3 

93 

96 

103 

57 

99 

- 

S6 

101 

107 

1- s Allowances 

3 

- 

- 

- 


- 

- 

- 

- 

- 

C. jnollls and dloworoes 

3 

- 

- 

- 

1 

12 

- 

1 

1 

1 

Fayrroals in lice ol Iukj 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Lcog service wands 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Post retiWWTI heoafil oalgaticns 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total • Senior Managers of Municipality 


4.141 

4.430 

4,741 

6.278 

5,275 

- 

5,984 

6,308 

6,655 

Vi increase 

4 


7.0% 

7.0% 

32.4V, 

(16.0%) 

(100.0V,) 

- 

5.4% 

5.5% 

Other Municipal Staff 











Base Salaries and Wages 


53.743 

£4326 

55,749 

76.407 

71,509 

- 

85,198 

93,853 

95,849 

Pension and UIF Conlribulicrs 


7.659 

8.193 

10,251 

11,332 

10.765 

- 

14,070 

14,830 

15,645 

Medico Aid Contritions 


3711 

3,711 

5011 

4.823 

5.845 

- 

6,080 

6,439 

6,761 

Cvo’btnc 


3460 

3.460 

3897 

3,275 

5,511 

- 

1,976 

2,082 

2,197 

Farfanrancfl Bantu 






- 

- 

- 

- 

- 

Me lor Vehicle Al crAaice 

3 

1770 

2,360 

2 360 

2,277 

2,488 

- 

2.737 

2.384 

3,043 

Cellphone Allowance 

3 

162 

271 

271 

354 

355 

- 

356 

374 

395 

Hcusrv) Alowenoes 

3 

2.495 

2.495 

2455 

3,051 

3.006 

- 

3,800 

40C6 

4225 

O/icr bonefits one allowances 

3 

10.86? 

15.C05 

( N 

3.G57 

3.346 

- 

3.417 

3.601 

3.799 

Payments n lou o' teavu 


1.538 

1.639 

1.424 


132 

- 

- 

- 

- 

Lang servka averts 


963 

963 

632 

151 

157 

- 

78 

63 

87 

Post ralirarrenl tonefit nbicaliirs 

E 

- 

668 

1.026 

■ 

1.618 

- 

1.700 

1,79? 

1,880 

Sub Tolal • Ollier Municipal Staff 


66,413 

93.711 

99,130 

105,397 

104,546 

- 

120,410 

126.912 

133,893 

% increase 

4 


8.4% 

5.8% 

63V, 

(0.8%) 

(100.0%) 

- 

5.4% 

5-5% 

Total Parent Municipality 


97,555 

105,779 

111,686 

120,133 

119,008 

- 

135,919 

143,259 

151,138 




8.4% 

5.6% 

7.6% 

|C 9V.) 

(100.0%) 

- 

5.4% 

5.5% 

Board -•embers of Entities 











Basic Salaries and Wages 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Pension and JIF Ccrnbulters 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fAodlcd Ad Conl/idubois 


- 

- 

- 

- 

- 

- 

- 

- 

- 

OvcrliiTj 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Fo-formawa Bonus 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Molcr Valiicla Alcraansa 

3 

- 


- 

- 

- 

- 

- 

- 

- 

Cellphone Alcrwa->3E 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing Allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other benefits and alawancee 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Board Fees 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments in tea o' ewe 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Long surveo awards 


- 

- 

- 

- 

- 

- 

- 

- 

- 

^Bl-reliretrenl tonu' - . cbigalters 

6 


- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Board Members of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% Increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 








Senior Mananers of Entities 











Basic Salases anc Wages 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Pension erd UIF Contributions 


- 

- 

- 

- 

- 


- 

- 

- 

Mafiical Aid Conldbjllcns 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Overtime 



- 

- 

- 

- 

- 

- 

- 

- 

Performance Bcrus 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Motor Vehde Allowance 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cflllphsno Allowance 

3 

- 

- 

- 

- 

- 

- 

- 


- 

Housing Alcmanoas 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other bane-' 1 :; erd allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments n leu of team 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Long serves awards 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Ffosl-raliramunt borclil ctngalioi s 

e 

- 

- 

- 

- 

- 

- 

- 

- 


Sub Total - Senior Managers of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

“ 

Other Staff of Entires 











Basic Sabres ard Wages 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Parson a id 'Jlh Contdbulions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Medical Aic Ctnlr buttons 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Oreriima 


- 

- 

- 

- 

- 

- 

- 

- 

- 

^erfonsrre Bonis 


- 

- 

- 

- 

> 

- 

- 

- 

- 

Motor Vehicle AJIcwava 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cellphone AJIcwcnoe 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing Allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other neretils aid dlowcinous 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

P Is in lieo cf leave 


- 

- 

- 

- 

- 

- 

- 

- 

- 

!&.„ Venice awards 


- 

- 

- 

- 

- 

- 

- 

- 

- 

PoeMWremer.i benefit obligations 

6 

- 

- 

- 

- 

- 

* 

- 

- 

- 

Sub Total • Other Staff of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 

4 


- 

- 

- 

- 

- 

- 

- 

- 

Total Xlunlcipal Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL SALARY, ALLOWANCES 8, BENEFITS 


97,555 

105,779 

111,606 

120,133 

119,008 


135.919 

143,259 

151,130 

Vi increase 

A 


0.4V) 

5.6% 

7.6% 

109V.) 

(100.0%) 

- 

5.4% 

5.5% 

TOTAL MANAGERS AND STAFF 

5.7 

90.554 

93,142 

103,870 

111,675 

109,821 

- 

126.395 

133.220 

140,547 


tfc fere eves 

1. .tocb.ito '1 cans sm mraixes' »tenp if any rscudaot airctvils unit' n'lascd cor^Vyrcs v>«!». il £4 o ( M< MA acNeved 

?. s57 of fte System* Asf 

3. !n Kim te.ngfite (e.g. rmAr.rvi adr/icg oiosJ ce shown *s ite cwf :Mrriarlcfi< kjIm;,' to Uv mciH'JVJjAly. as fsxt c( 'M rtterti'if attonwce 
4 m, Cffl. ilC F/C, fiC. fvD, NO. ,VD 
5i Mas! 8a r e«9 fo US? si.fi fn'si sips mm so Tabs A ‘ fttfip'oyes castel 
& I'lCH.vwspensi'm pep ienfs srw eropityw ccnfnhjfvcra to tnsdica! aid 

I CorecJas»i30J!.w 
Ccibr.'ll? 

A, 9 aid V. AuxhtO'J asti/a' CIS pi< f'is AliS’itW ftiignciai' $te!er?wrte ifattotterf amounts am i.rawuUiiite LraudWed amounts .most de provided wj?. 1 ! a into sraAns 1 ihezs ate unaixfilsd 
D.Tt>- in a 1 iLi^sf apfxoiod Of CCUOCS fc< !•'.£- imijft' year. 

B 7. 1 . jtf hr iro Imo'^ic! year os adjusted Of cco'icn rescMba in toons of ssrnm ?B 'CO?. MFIM. 

F. An osier,ale a' fir.a' aefua* armies \p<c aaa'i'J hr ths corner* year e; f.‘v» pote* n woe af preparing th? b'riga * for the buttes t par Tt \s nay dffisr frcdi £ 
ft ('.'if arwLY\' to be opfXOptitiCd fa !';£• 6l.t)isr ,wr 

I I an-i! fit .Yu’isut'w projection 





NC452 Ga-Segonyana • Supporting Table SA23 Salaries, allowances & benefits (political office bearers/counclllors/senior managers) 


Disclosure of Salaries, Allowances & Benefits 1. 

Ref 

Ho. 

Salary 

Contributions 

Allowances 

Performance 

Bonuses 

In-kind benefits 

Fotal Package 

Rand per annum 




1. 




2. 

Councillors 

3 








Speaker 

4 


581.250 

- 

47,508 



728,758 

Chief Whip 








- 

Executive Mayor 



851,625 

- | 

47,606 



893,133 

Dcpjly Enoxifrc Mayor 








- 

Exeouf.e CnmTitlee 








- 

Foral for ell other councillors 



6.755 278 

_-J 

1,140,192 

_1 


7 893,470 

Fotal Councillors 

6 

- " 

6,289,193 

- 1 

1,235,208 



9,524,401 

Senior Manauers of the Municipality 

Municipal Manager {MM| 

5 









1,369 235 

ICO 

23,174 



1,392400 

Chief Finance C-rffire' 


1,119.215 

9,452 

18,504 



1,147.212 

Direoloraf Ccrcperete ServioBs 


1,129.128 

ICO 

18.504 



1,147.732 

Uiruolo'of Ccmmurtfy Series 



1,123.488 

10,434 

18,506 



1,152,428 

Oireolo'of Infrastructure Services 



1,116,B4D 

10,488 

17,304 



1,144.632 


list a 1 easft cfficaf vwf.'i pac*as»s >= sootor maraycr 


Total Senior Managers of the Municipality 6,10 - j - 5,857,908 30,614 9 5,942 

A Heading far Each Entity 6.7 

List oacii rooTbcr of beard by designation 









Fotal for municipal entities 

6.10 

- 

- 

- 

- 

- 







TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 
REMUNERATION 

10 

- 

14,147,101 

30,614 

1,331,150 

- 


5,984,464 


15,508,665 


f flensco and medfcaf ato 

2 refill package ,'r;wsf si/aa 1 Jb6 ictii cosr !o fte motctoeSt/ 

3. li'sf eee.h peAr.cai office hears,- ty des.gnahoT Proy.oe a iota! !r.r aV otter raurci.tos 

4. PoW.tai office bearer .'s doHnoti .v» Mf MA s 1: speaker. executive •nayor. occur/ executive tne/cr .renter cf executive committee, 
mayor, deputy .veyor. member tf ma/crat camTtftes, ftecsunaiVcr designated to exercise powers and Allies o!(na-/or (MSA s 57} 

5. A&o (-a! each senior manager repo-fvig to MM by desfruhon and oa;'; official witfi package >- saner manager by Oestgcation 

6. Li'Si c-ac*i erfly ntfiere muwc.fcftVf'/ ties nr interest and state percentage owners^ and rosfroi 

7. Uat each senior mensgsr reporting to !(.« CEO of an E/iMy 0 / desigrutiw 
S. Must reconcile Jo rcievanf section of F^y? $A?4 

9. Mirsf reconcile ’o to!etc show <c.c the trudge! year of Fable SA22 
JC Cared as a! 30 Juno 







NC452 Ga-Segonyana • Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 

Raf 

2016117 

Current Year 2017118 

Budget Year 2018)19 

Number 

V 

Positions 



Positions 



POSdlons 



employees 

employees 

employees 

employees 

employees 

employees 

Municipal Council and Boards cf Municipal Entiles 










Councilors |Poltical Office Bearers pus Ollier Councilors; 


- 



27 


27 

27 


27 

Bca-J Mairbars of municipal ertbes 

4 

- 



- 



- 



Municipal employees 

6 

- 



- 



- 



f/unrlpal Manager ard Senior Maragers 

3 

- 



5 


5 

5 


5 

Olhe- f/Lansgars 

7 

- 



15 

U 

1 

17 

17 


Professionals 


- 

- 

- 

49 

42 

7 

64 

57 

7 

1 lift,non 


- 



43 

37 

6 

56 

50 

5 

SpaAavftMY? planw,og 


- 



4 

3 

1 

6 

5 

1 

I'.nfcrmsion Tacfmofc> 0 y 


- 



- 



- 



Weeds 


- 



- 



- 



E'ectoot y 


- 



1 

1 


1 

1 


iValer 


- 



1 

1 


1 

1 


SsmTstofl 


- 


- 






Refuse 


- 



- 






Of.hsr 


- 



- 






Technicians 


- 

- 

- 

273 

197 

7fi 

m 

foa 

70 

fmanoe 


- 



- 

- 


- 



Spaitetfoitv planning 


- 



4 

3 

1 

3 

3 


frifontwiton rccftvistsff/ 


- 



3 

3 


3 

3 


Weeds 


- 



21 

21 


31 

12 

19 

teefruty 


- 



15 

15 


16 

15 

1 

Wafa 


- 



13 

13 


12 

11 

1 

Snitfsitan 


- 



17 

17 


17 

15 

1 

Refuse 


- 



2CO 

125 

75 

95 

48 

43 

Olher 


- 



- 



- 



Clerks iCteiical end almlnlslratt.e) 


- 



11 

5 

6 

98 

72 

25 

Senate ard sales wane's 


- 



56 

5* 

2 

47 

29 

18 

Sidled agricultural ard fishery Atfkars 


- 



- 



- 



Crafl Did rolalcd liados 


- 



- 



- 



Henl ard Machine Cperalr/s 


- 



16 

16 


20 

20 


Eerentary Cccupaliors 


- 



- 



53 

53 


TOTAL PERSONNELNUMBERS 

9 

- 

- 

- 

452 

320 

124 

509 

356 

153 

% increase 




- 

- 

- 

12.6% 

3.5% 

J 

Total municipal employees headcount 

6. IQ 

- 



463 

339 

121 

450 

339 

121 

: inarce pe’somel heaccount 

8 . IS 

- 



51 

50 

1 

51 

£0 

1 

Human Roscurcus peisomc noadaouil 

8,1C 

- 



7 

5 

2 

7 

5 

2 


rtefe'iavea 

?. Protons mas! to funded and atyrxxJta ll.'omu/vc^ssHy's avo*i| (y^'itsaibfia'sftwfuw 
2 FjiV JVnc / ^MVflisc\' (7 II 1 g. One fut ltoefi*f 80 fl JW7£ A person wwtoVjphsiYJfrne I'say 4.taunt oaf c7Sy = d5F7E 
.1 $57 of the Systems Act 

4. factafe sfliym CcnsaWaled Stclw.vik 

5. ifloU'io 't.v’ic.icvi'flftVf/ft'iitito/ws w CcosoMefat Statement,; 

6 I'.'vrA.i^e headcount fournier fc parsons. Ator F 7E.I ofmsnapars and sra* on'/ fsxatoe courxiVo's) 

7 'go'i v»no prowds A'w diVscter <jl a u-ika 1 tecflDvai ftvclv'i 

6 wni>ei d empto/ecs umius ou inese fimnifaK 







NC452 Ga-Segonyana • NOT REQUIRED • municipality does not have entities 


Description 


2014F15 

2015k'16 

201&M7 

Current Year 2017.'18 

2018.M9 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Adjusted Full Year 

Budget Budget Forecast 

Budget Year 
201&'19 

Budget Year *1 Budget Year *2 
2019'2O 2020121 


Propet/ rares 
Servtae chaxas 
InvretTenl raverua 
Transfers resqjniysl - cparalfcra 
Ollier uati re*vj|iu3 

L'o'iiiiDiiticris roxgnsed - csptal 5 coilrltWKl assets 

Total Revenue (excluding capital transfers and contributions 

Employee costs 

Remuneration trf Bnarrf Members 
DeprsciaiGo ?. asset impainrnl 
F nsree charfies 
MaleriBls aid Lok purchases 
I rdislos and g-ails 
Otter expenditure 
Total Expenditure 
Surplusi(DeFiclt} 


Cap; renditu re & funds sources 
Capita .per* Mu re 

ronsfers ^ccoanicecJ opera: ond 
Public conirtbulions $ donations 
Borrowing 

Iriisrr.T y c-f-ne .ved funds 

Total sources 


Financia l position 
Total current assets 
lo'.al ron current assets 
lotol current labiUJes 
Told ron curer: tanil’es 
EqUV 


Cash flows 

Net cadi Irorn |usod) Cpor<iling 
Nut cash Irorn |u»d) Investing 
Nd cash Irorn lused) firar.inn 

Cash.'cash equivalents at the year end 














NC452 Ga-Segonyana ■ Supporting Table SA25 Budgeted monthly revenue snd expenditure 


















NC452 Ga-Segonyana - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 
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NC452 Ga-Segonyana • Supporting Table SA35 Future financial implications of the capital budget 


Vote Description 

Ref 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Rthousand 


Budget Year 
2018/19 

3udget Year+1 
2019/20 

Budget Year+2 
2020/21 

Capital expenditure 

Vole 1 - EXECUTIVE & COUNCIL 

1 




Vole 2 - FINANCE AND ADMINISTRATION 


2,620 

- 

- 

Vote 3 - COMMUNITY AND SOCIAL SERVICES 


7.591 

398 

7.000 

Vote 4 - SPORTS & RECREATION 


11.840 


- 

Vote 5 - PUBLIC SAFETY 


285 

26.B23 

21.894 

Vote 6 - PLANNING AND DEVELOPMENT 


1.438 

- 

- 

Veter-ROADTRANSPORT 


30.327 

14,462 

23,824 

Vote 8 - ENVIRONMENTAL PRO’ECTIC*! 


75 

- 

- 

Vote 9 - ENERGY SOURCES 


I.OCO 

3,200 

2,560 

Vote 1C - WATER MANAGEMENT 


11.317 

93,474 

39,675 

Vole 11 - WASTE WATER MANAGEMENT 


33.683 

1,526 

- 

Vole 12-WASTE MANAGEMENT 


- 

- 

- 

Vole 13-OTHER 


- 

- 

- 

Vote 14 [NAME OF VOTE 14] 


- 

- 

- 

Vole 15 - [NAME CF VOTE 15] 


- 

- 

- 

on/.'iy summary if applicable 





Total Capital Expenditure 


100,176 

139,884 

94,953 

Future operational costs by vote 

Vote 1 • EXECUTIVE & COUNCIL 

2 

14.176 

14 941 

15,763 

Vote 2 - FINANCE AND ADMINISTRATION 


150 506 

158.738 

167,469 

Vote 3 - COMMUNITY AND SOCIAL SERVICES 


10,137 

10,684 

11,272 

Vole 4 - SPORTS & RECREATION 


8 547 

S.008 

9,504 

Vole 5-PUBLIC SAFETY 


3.247 

3,422 

3,611 

Vote 6 • PLANNING AND DEVELOPMENT 


19.272 

20,313 

21,430 

Vote 7-ROAD TRANSPORT 


20,796 

21,919 

23,125 

Vote 8 - ENVIRONMENTAL PROTECTION 


192 

202 

213 

Vote9-ENERGY SOURCES 


94,870 

99,993 

105,493 

Vote 10 - WATER MANAGEMENT 


29,760 

31,367 

33,092 

Vole 11 - WASTE WATER MANAGEMENT 


15,971 

16,834 

17.759 

Vote 12-WASTE MANAGEMENT 


13,827 

14,574 

15 376 

Vote 13-OTHER 


45 

47 

50 

Vote 14 - [NAME OF VOTE 14] 

Vote 15 - [NAME OF VOTE 15] 

List eniify summary if applicable 





Total future operational costs 


381,446 

402,044 

424,157 

f revenue bv source 

Property rates 

3 

44,668 

47,080 

49,669 

Sendee charges - electric !y rovenue 


99,852 

106,444 

112,298 

Servce charges - water revenue 


23,958 

25,251 

26,640 

Service chafes - sanitation avenue 


6,943 

7,316 

7,720 

Service charges refuse revenue 


7,845 

8,268 

8723 

Service charges other 


- 

- 


Rental of facilities and equipment 


765 

807 

851 

Interest earned - external Investments 


2,992 

3.153 

3.327 

Interest earned - outstanding debtors 


8.800 

9.275 

9.785 

Dividends received 


- 

- 

- 

Fines, penalties and forfeits 


7.009 

7,387 

7,794 

Licences and permits 


5.728 

6,037 

6,369 

Agency services 


- 

- 

- 

Transfers and subsidies 


166,052 

173.685 

182.181 

Otlrer revenue 


8,279 

9,726 

10,261 

Gains on disposal o fPPE 


- 

- 

- 

Total future revenue 


195,822 

207,596 

219,014 

Net Financial Implications 


265,801 

334,332 

300,096 


Forecast 

2021/22 


Forecasts 

Forecast Forecast Present value 

20221-23 2023/24 



?. Summarise f/» total capital cost until capita! project is operational (MFMA s t 9{2)(a)) 

2. Summary of future operational costs from when projects operational (present value until the end of each asset's useful bfe) (MFMA sf9(2)(b)) 

3. Summarise the future revenue from vrtien projects are operational, including municipal tax and tariff implications, [present value until ttie end of asset's useful fife) 
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For adoption with the tabled Budget: 2018/19 MTREF 

Date: ...././2018 

Council Resolution: 


Page 1 of 19 




GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2018/19 

INDEX 

ITEM _ PAGE 

DEFINITIONS.3 

PREAMBLE.5 

POLICY BACKGROUNG.5 

OBJECTIVE.6 

PRINCIPLES OF THE POLICY.6 

SCOPE OF POLICY APPLICATION.7 

LEGISLATIVE FRAMEWORK AND GUIDELINESS.8 

QUALIFICATION CRITERIA FOR THE SELECTION OF INDIGENT.9 

APPLICATION PROCESS.9 

RIGHT TO APPEAL.10 

REGISTERING INDIGENT.10 

ADMINISTRATIVE PROCEDURE.11 

CHILD-HEADED HOUSEHOLD.11 

EXCLUSIONS - REGISTERED HOUSEHOLDS.12 

APPLICATION OF THE POLICY.12 

NON-COMPLIANCE OF HOUSEHOLDS REGISTERED AS INDIGENT.13 

MONITORING AND EVALUATION.13 

TERMINATION OF INDIGENT SUPPORT.14 

BUDGET FOR INDIGENT SUPPORT.15 

INDIGENT EXIT PROGRAMME.15 

COLLECTION OF OUTSTANDING ARREARS AMOUNTS.15 

COMMUNICATION OF THE POLICY.15 

LIST OF STAKEHOLDERS.16 

RESPONSIBILITY FOR MANAGING INDIGENT REGISTER.16 

REVIEW OF THE POLICY.16 

APPLICATION FORM.17 


Page 2 of 19 






























GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2018/1 9 
1. DEFINITIONS 

The following words and expressions shall have the meanings respectively 
assigned to them hereunder, unless such meanings are unacceptable to or 
inconsistent with the context in which they occur:- 

a) Indigent: means an indigent household whose total household income is as 
determined by Council annually during the budget process. 

b) Indigent support policy means the policy for the provision of indigent support 
subsidies to qualifying indigent debtors in terms of the Council’s policy relating to 
the following: 

(i) as determined by Council annually during the budget process, in line with 

National norms and guidelines; 

(ii) Free basic electricity 

(iii) Free basic water 

(iv) Subsidised sewerage, rates and refuse 

(v) Assisted arrear debt recovery programme as determined by Council 
annually during the budget process, in line with National norm and 
guidelines; 

c) Indigent debtor means the head of an indigent household, inclusive of destitute 
indigents and indigents, being old age pensioners, the unemployed arid 
households with a total monthly income as determined in this policy: 

(i) who applies for the provision of services from the municipality; 

(ii) who makes application for indigent support in terms of this Policy; 

(iii) who shall be regarded as the representative of all members of his/her 
household; and 

(iv) which indigent household members shall not own any other fixed property 
other than the property for which the application is made, or hold fixed 
deposits and investments; 

d) indigent Households shall include all individuals residing at the residential 
premises of the indigent debtor, inclusive of destitute indigents and indigents, by 
whom and for which application is made, which premises has access to 
municipal services; 

e) Child-Headed Households is deemed to be minor dependents of registered 
owner or tenant of property where due to death of parent(s) or legal guardian 
who is also registered owner or tenant, minor child is responsible for 
management of households. The age of a minor will be 18 years and younger 

f) Municipality means the Municipality of Ga-Segonyana, a local municipality 
established in terms of Section 12 of the Local Government: Municipal 
Structures Act, No 117 of 1998, and includes any political structure, political 
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office bearer, councillors, duly authorized agent or any employee acting in 
connection with this by-law by virtue of a power vested in the municipality and 
delegated or sub-delegated to such political structure, political office bearer, 
councillors, agent or employee; 

g) Council means the Council of the Municipality of Ga-Segonyana and includes 
any duly authorised political structure or office bearer as defined in the Local 
Government: Municipal Finance Management Act 56 of 2003 and/or any duly 
authorised official of the Council; 

h) Gender is the range of characteristics pertaining to, and differentiating between 
and from masculinity and femininity. Any reference to the one gender shall 
include reference to the other. 

i) Household Income means all sources of income being formal and/ or informal 
of nature including, but not restricted to, salaries, revenue generated, pensions, 
fixed deposits, investments, state subsidies and private financial 
support/contributions from outside the indigent household (must be same as 
Creditor Control & Debt Collection Policy). State child support 
grants/maintenance shall be excluded from household income. 

j) Municipal Manager means the Municipal Manager of the Ga-Segonyana 
Municipality or his/her nominee acting in terms of power delegated to him/her by 
the said Municipal Manager with the concurrence of the Council; 

k) Poverty is defined with reference to poverty line i.e. if a household earns gross 
income lower than a set amount that household and its members are deemed to 
be living in poverty. 

l) Consumer a person who purchases goods and services for personal use. 

m) Household consists of one or more people who live in the same dwelling and 
also share at meals or living accommodation, and may consist of a single family 
including the tribal areas. 

n) Free basic service is defined as the minimum amount of basic levels of 
services, provided on a day to day basis, sufficient to cover or cater for the basic 
needs of the poor households 

o) Income is defined as the amount of money or its equivalent received during a 
period of time in exchange for labor or services, from the sale of goods or 
property, or as profit from financial investments. 

Any household with a total income equals to or less than R4 120 qualifies to be 
registered as indigent. 
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p) Pensioner refers to individuals currently earning R1 600 multiply by two or less. 

I.e. Old age grant(x2), disability grant, etc. 

2. PREAMBLE/INTRODUCTION 

a) With reference to the Constitution in particular Chapter 7 Section 152, which 
states: 

The objects of Local Government are - 

a) “to provide democratic and accountable government for local 
communities; 

b) to ensure the provision of services to communities in a sustainable 
manner; 

c) to promote social and economic development; 

d) to promote a safe and healthy environment and 

e) to encourage the involvement of communities and community 
organisations in the matters of local government.” 

It is essential that the Municipality should strive within its financial and 
administrative capacity, to achieve the objectives quoted. 

b) The Indigent Support Policy is a legal imperative, a tool designed to ensure 
that persons and households classified as indigent have access to basic 
services as defined in the Constitution of the Republic of South Africa, Act 
No 108 of 1996. The policy is a result of continuous prevalence of indigence 
and poverty within communities. This policy therefore is a tool of intervention 
to alleviate the plight and to encourage indigent households to live within 
affordable consumption levels. The Indigent Support Policy is aimed at 
ensuring that the State fulfil its constitutional obligation contained in the Bill 
of Rights. This policy must be read in conjunction with the Credit Control 
Policy and applicable legislative frameworks. 

3. POLICY BACKGROUND 

a) In its quest to achieve a constitutional mandate the Municipality finds itself 
having to deliver yet other related (but not necessarily constitutional per se) 
services and objectives. Amongst those is the issue of indigents and how 
they have to be catered for within the spirit of co-operative governance. 

b) Due to the high level of unemployment and consequent poverty in the 
municipality, there are households which are unable to pay the normal tariffs 
for municipal services. The municipality accordingly adopts this Indigent 
Management Policy to ensure that these households have access to at least 
basic municipal services and is guided in the formulation of this policy by the 
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national government's policy in this regard. 

c) The Council recognises its Constitutional obligation to give priority to the 
basic needs of the community, to promote the social and economic 
development of the community and to ensure that all residents and 
communities in the municipality have access at least to a basic level of 
municipal services. 

d) The Constitution entitles the municipality to an equitable share of nationally 
raised revenue, which will enable it to provide basic levels of essential 
services to the community and the Council commits its equitable share to 
the provision of basic services. 

4. THE POLICY OBJECTIVES 

The objective of this policy will be to ensure the following: 

a) The provision of basic services to the community in a sustainable manner 
within the financial and administrative capacity of the Council. 

b) Establish the framework for the identification and management of indigent 
households including an economic rehabilitation plan. 

c) The provision of procedures and guidelines for the subsidisation of basic 
charges to indigent households. 

5. PRINCIPLES OF THE POLICY 

a) Section 74 (2) (c) of the Municipal Systems Act, Act 32 of 2000 stipulates 
inter alia the following:- 

"poor households must have access to at least basic services through: 

(i) tariffs that cover only operating and maintenance costs; 

(ii) special tariffs or life line tariffs for low levels of use or consumption of 
services for basic levels of service; or 

(Hi) any other direct or indirect method of subsidisation of tariffs for poor 
households;" 

b) The following are the guiding principles for the formulation of an 
Indigent Support Policy: 

(i) the Indigent Support Policy must be formulated in accordance with the 
Constitution of the Republic of South Africa, 1996, (Act No 108 of 1996 
and other applicable legislation, amongst others, the Promotion of 
Administrative Justice Act, 2000 (Act No. 3 of 2000) which provides that 
everybody has a right to administrative justice that is lawful, reasonable 
and procedurally fair. 
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(ii) relief must be provided by the Ga-Segonyana Municipality to registered 
residential consumers of services who are indigent. 

(iii) Council must, wherever possible, ensure that any relief is in accordance 
with the Constitution and is cost effective, sustainable, practical, fair, 
equitable and justifiable. 

(iv) the subsidising of minimum service levels should not result in the creation 
of a massive bureaucratic administration that would not be cost effective 
to implement. 

(v) differentiation must be made between those households who cannot 
afford to pay for basic services and those who do not want to pay for 
these services. 

(vi) other municipal services in addition to free basic services should, where 
possible, be affordable and beneficial to the indigents. 

(vii) the relief should be valid for a maximum period of 24 months. 

(viii) the Council may review and amend the qualification criteria for indigent 
support. 

(ix) the joint gross income of all the household occupants will be taken into 
account in determining the validity of indigent support application. 

(x) the indigent data-base shall be updated on an annual basis. 

(xi) misuse of any support or grant or supply of invalid information will lead to 
punitive action by Ga-Segonyana Municipality against indigent support 
beneficiaries. 

(xii) the Ga-Segonyana Municipality reserve the right to verify new 
applications and existing approved indigents against any relevant external 
data source. 

(xiii) the Council must/may use external services and/or references to verify 
the information provided by the applicants. 

6. SCOPE OF POLICY APPLICATION 

a) The Indigent Support Policy shall be applicable within the areas of jurisdiction 

of the Ga-Segonyana Local Municipality. 

b) The Indigent Support Programme must be accessible to all qualifying indigent 

persons. 
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7. LEGISLATIVE FRAMEWORK AND GUIDELINES 

> Constitution of the Republic of South Africa, Act No 108 of 1996. 

> Local Government Municipal Systems Act, Act No 32 of 2000. 

Guidelines 

s Framework for Municipal Indigent Policies: Towards a basket of 
services for the poor dated May 2007. 

s Free Basic Strategy and guidelines prepared by the Department of 
Water Affairs and Forestry. 

s Electricity Basic Support Tariff (free basic electricity) Policy prepared 
by the Department of Minerals and Energy. 

8. QUALIFICATION CRITERIA FOR THE SELECTION OF INDIGENTS 

a) Child headed households will be declared indigents upon reporting the 
death status of the parents at the Municipality. The following documents are 
required: 

S Certified copies of death certificates of parents or breadwinner 

s Certified copies of identity documents of parents or breadwinner. 

S An affidavit that states that the oldest child is responsible for other 
children. 

s Outstanding debt as at date of death of the last parent should be 
written off as irrecoverable. 

b) On-site inspection may be performed by municipal officials without prior 
notice 

c) A person found to be indigent must be registered in a database linked to a 
debtors system after the application has been checked and authorised by a 
senior official in the debt collection department. 

d) The Municipality may impose other conditions and procedures deemed 
necessary from time to time. 

e) The Council may from time to time appoint agents or use community 
development workers and ward committees to assist the Financial Manager 
on a yearly basis to determine by survey, which of the households could be 
classified as indigent. 

f) Combined household income of all occupants/ residents and/or dependants 
residing on the property and are over the age of 18 years of age, is less than 
R4 120 

g) The Executive Committee will however consider merit cases on an individual 
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basis for approval. The subsidy paid will only be applicable in respect of 
sewerage, water, electricity and refuse charges with the provision that the 
subsidy cannot be guaranteed up front as it will be funded with a grant from 
the National Government to the Municipality. Therefore, should no grant or 
a reduced grant be received from the National Government, then no or 
fewer consumers will receive a subsidy in part or in whole in respect of 
certain services. 

h) If an applicant however falls under the following category his/her application 
must first be approved by the Executive Committee: 

(i) Consumers that became unemployed during the 3 months before 
his/her application. 

(ii) Consumers that had received lump sums from their past employer or 
pension funds. 

(iii) Consumers that has more than one property and that rents out the 
other properties. 

(iv) Any other applications identified by the Council. 

i) Arrears on water, sewerage and refuse up to the date of registration of an 
indigent consumer will be written off as per Council Resolution and 
Management must report back to Council on a quarterly basis, (stringent 
measures to monitor and control water usages must be in place) 

j) For a household to qualify for subsidies or rebates on the major service 
charges (see section 15 below), the registered indigent must be the full¬ 
time occupant of the property concerned, and if not also the owner of the 
property concerned, may not own any other property, unless approved by 
the Executive Committee, whether in or out of the municipal area. 

9. APPLICATION PROCESS 

To apply for indigent subsidy the following must be met: 

a) In order for households to qualify for a subsidy from date of registration, 
applications will have to completed and submit Indigent Application fonns 
obtained to Ga-Segonyana Local Municipality Budget & Treasury Office. 

b) If an application is approved, the assistance will only be valid for the period 
of one (1) financial year, with no guarantee of renewal. The onus will be on 
account holders to re-apply for relief within the last 2 months towards the 
end of the year, failing which the assistance will cease immediately. 

c) Documentary proof of income (e.g. a letter from an employer, salary advice, 
pension card/ slip, etc.) must be presented to qualify for a subsidy. 

d) In addition, applicants will be required to submit a sworn affidavit from the 
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Commissioner stating the unemployment status and to the effect that all 
information supplied is true and that all income, i.e. from formal and/or 
informal sources, is declared. 

e) Council reserves the right to send officials or its agents to 
premises/households receiving relief for the purpose of conducting an on¬ 
site audit of the details supplied. 

f) The account holder must apply in person and must present the following 
documents upon application: 

> The latest Municipal account in his/her possession 

> The accountholder's identity document 

> An application form indicating the names and identity numbers of all 
occupants/residents over the age of 18 years, who reside at the 
property. 

> Documentary proof of income or sworn affidavit. 

g) If the status of an indigent change, the Financial Manager should be 
immediately informed by the ward councillor. 

h) Misusers of the system will be deregistered and be suspended for a period 
of three years when incorrect information was supplied. 

i) Council reserves the right to verify the information supplied on the 
application form against any institution (e.g. SARS, Credit bureau, banks, 
etc.) 

10. RIGHT TO APPEAL 

a) An applicant who is the registered household owner living within the 
municipal jurisdiction and therefore feels aggrieved by a decision taken in 
respect of his/her application may lodge an appeal in terms of section 62 of 
the Municipal Systems, Act 32 of 2000. 

11. REGISTERING INDIGENTS 

The following steps are used to register indigents and indigent households from 

time to time: 

a) Accessible registration points identified by Council, which are made publicly 

known. 

b) Completion of an official registration form by the indigents on which the onus 

lies to submit the form at the identified registration points. 

c) The required documentation, i.e. proof of income/affidavit must be attached 
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where applicable for example letter from employer, salary advice, pension card, 
UIF card. 

d) The municipality relies on indigent committee for approvals and disapprovals 

12. ADMINISTRATIVE PROCEDURES 

a) The indigent committee consisting of a Finance Director, Revenue manager, 
Free Basic Officer and ward councillors will approve the application and 
arrange the implementation of the indigent subsidy to the account holder. 

b) The approval will be valid for a financial year, provided funds are available 
and the circumstances of the household are unchanged. 

c) Indigent households where the Municipality is providing basic services will 
be obliged to apply any time during the financial year at the Municipality 
offices. 

d) Indigent households where the Municipality is not providing basic services 
will be obliged to register any time during the financial year at the ward 
councillor's office. 

e) The subsidy will not apply to households owning more than one property 
arid receiving rental income that when is combined with other income of the 
family exceeds R4 120. 

13. CHILD-HEADED HOUSEHOLD 

a) Child-headed household means a household headed by a child as defined 
in section 28(3) of the Constitution, i.e. a household in which: 

(i) the parents of the household has died, 

(ii) a minor has assumed the role of care giver in respect of another 
minor in the household, 

(iii) such minors reside permanently on the property, and 

(iv) the situation pertaining to the household has been verified by a social 
worker. 

b) Child-headed households will be treated as special cases subject to the 
following conditions: 

(i) they occupy the property as his/her normal residence; 

(ii) the account of the deceased parents is closed; 

(iii) not be older than 18 years of age; 

(iv) still be a scholar or jobless 

(v) be in receipt of a total monthly household income from all sources not 
exceeding an amount equal to R4120; 
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(vi) The situation pertaining to the household must be verified in writing by 
a Registered Social Worker and Ward Councillor. 

(vii) In the case where an executor of the estate is appointed and has 
jurisdiction over the minor children, the executor would be required to 
make provision for payment of the consolidated account. The 
consolidated account may continue in the name of the deceased 
parent/s until the estate is transferred to the heir or heirs of the estate. 

(viii) the oldest child signs the user agreement assisted by appointed legal 
guardian; 

(ix) property is not occupied by any member other than minor dependent 
children of deceased owner and or tenant; 

(x) the status of the household is reviewed in terms of this policy at least 
on three monthly basis. 

14. EXCLUSIONS - REGISTERED HOUSEHOLDS 

Indigent relief will NOT be granted where the applicant, household, occupants/ 
residents and/or dependants residing on the property, as the case may be, - 

a) receive significant benefits or regular monetary income that is above the 
indigent qualification threshold; 

b) where the applicant is not registered as consumer of services and tribal 
areas in the records of Council; 

c) where the applicant own/s more than one (1) property, registered individually 
oi jointly; 

d) where the applicant rent/s or subleases his property or part thereof to any 
third party during the duration of the grant period; or 

e) applicant tampers or illegally connects or reconnects services prior to this 
application, until such time as the total costs, penalties, other fees, illegal 
consumption and any applicable tariffs and rates due to the Council have 
been paid in full. 


15. APPLICATION OF THE POLICY 

a) The subsidies on the specified service charges will be determined as part of each 
annual budget and in terms of the municipality's policies on property rates and 
tariffs. 

b) In respect of water, a 100% subsidy up to 6 kl per household per month will apply; 
however, if consumption exceeds 6 kl per metering period (month) the consumer 
will be charged at normal tariffs for actual consumption on the quantity exceeding 6 
kl. 

c) In respect of electricity, a 100% subsidy up to 50 kWh per household per month will 
apply. 
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d) In respect of sewerage charges and charges for household refuse removal, the 
relief granted shall not be less than a rebate of 100% on the monthly amount billed 
for the service concerned. 

16. NON-COMPLIANCE OF HOUSEHOLDS REGISTERED AS INDIGENT 

a) When a property owner or accountholder who has registered as an indigent fails to 
comply with any arrangements or conditions materially relevant to the receipt of 
indigence relief, such person will forfeit his or her status as a registered indigent 
with immediate effect, and will thereafter be treated as an ordinary residential 
property owner or accountholder for the financial year concerned. 

b) The onus is on each registered indigent to advise the municipal manager of such 
failure to comply but ward committee, ward councillors may also advice municipal 
manager of such non-compliance. 

c) it may happen that even with the introduction of the indigent support policy, certain 
households may fall into arrears in respect of the amounts due by them. The 
property owner or accountholder concerned will have to make immediate 
arrangements with the municipal manager to pay off these arrears owing within a 
reasonable time determined by the municipal manager in terms of the municipality’s 
credit control and debt collection policy. If these arrangements are not made, no 
subsidies will be paid or free services provided, and services may be terminated in 
terms of the municipality's credit control and debt collection policy 

d) The relief to indigents may be withdrawn at the discretion of the municipal manager 
if: 

> a registered indigent who qualifies for such relief fails to keep to the 
terms of the policy agreement; or 

> any tampering with the installations of the municipality is detected. 

e) If a registered indigent is found to have provided fraudulent information to the 
municipality in regard to any material condition for registration as an indigent, such 
person shall immediately be removed from the register of indigents, and shall be 
liable to repay to the municipality with immediate effect all indigence relief received 
from the date of such fraudulent registration. Moreover, such person may not again 
be considered for indigence relief for a period extending for 5 (five) years beyond 
the financial year in which the offence is detected. 

17. MONITORING AND EVALUATION 

a) The Chief Financial Officer with the assistance of Revenue Manager shall be 
responsible for the monitoring and evaluation of implementation of the free basic 
subsidy and report monthly to the Accounting Officer. 
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b) The municipal manager shall report on a quarterly basis to the executive committee 
for the month concerned and by municipal ward: 

> the number of households registered as indigents and a brief 
explanation of any movements in such numbers; 

> the monetary value of the actual subsidies and rebates granted; 

> the budgeted value of the subsidies and rebates concerned; and 

> the above information cumulatively for the financial year to date. 

c) The executive committee shall submit the above reports on a quarterly basis to the 
council and to the municipality’s ward committees, or monthly frequently to any 
ward committees if so requested. 

18. TERMINATION OF INDIGENT SUPPORT 

Indigent Support will be terminated under the following circumstances: 

a) Upon death of the account-holder or the head of the household where no 
accounts are rendered 

b) At the end of the (12) twelve months cycle, except in the case of pensioners 
and disabled. 

c) Upon sale of the property in respect of which support is granted. 

d) When circumstances in the indigent household have improved to the extent 
where the income threshold as determined is exceeded 

e) If the applicant is found to have lied about his/her personal circumstances or 
has furnished false information regarding indigent status, in which case the 
following will apply; 

> All arrears will become payable immediately; 

> Stringent credit control measures will apply; and 

> The applicant will not be eligible to apply for indigent support for a period 
of 5 years; 

f) Upon death of the indigent, If the indigent had dependents the dependents will 
need to re-apply for the support as subsidies are not transferable 

g) When the indigent's circumstances change or the indigent criteria for approval 
changes to the extent that approval no longer applies. 

h) If the indigent fails to pay the account of his/her consumption or use of a 
municipal service in excess of the subsidized service or fails to honour any 
arrangements made by him/her for payment for outstanding accounts 
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19. BUDGET FOR THE INDIGENT SUPPORT 

a) The Municipality accepts the principle of uniform tariff structures and that the 
equitable share is there to provide basic services but also accept the 
responsibility to ensure that the poor receive basic services by tailoring 
affordable tariffs. 

b) The Municipality will utilise transparent cross-subsidies within and between 
services as well as equitable share allocations to enable poor households to 
gain access to at least basic services through tariffs that cover only operating 
and maintenance costs. 

c) Indigent households qualify for exemption from assessment rate payment, 
refuse removal , sewerage basic charges and services and grave fees but only 
upon registration as indigents. 

20. INDIGENT EXIT PROGRAMME 

Ward councillors are encouraged to inform individuals who have been on the 
indigent register for a long time to apply for contract workers positions and EPWP 
and LED projects to assist in poverty alleviation that will result in the indigent 
moving away from poverty trap. 

21. COLLECTION OF OUTSTANDING ARREARS AMOUNTS 

The conditions of the Debt Collection Policy and By-law will prevail for the collection 
of any arrears amount to be collected from an indigent household. 

22. COMMUNICATION OF THE POLICY 

a) Details of the Indigent Policy must be communicated in an easily 
understandable manner to the communities of Ga-Segonyana Local 
Municipality. 

b) This policy will be published on the municipal website and be made available 
at the municipal office for access to the community members. 

23. LIST OF STAKEHOLDERS 

> The following stakeholders were present during the draft and review of the 
indigent support policy: 

■ Mayor, Speaker and Councilors 

■ Ward Committees 

■ Municipal Manager 

■ Community members 

■ Traditional Leaders 
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■ Municipal Officials 

24. REVIEW OF THE POLICY 

> The indigent support policy shall be reviewed annually. 

25. RESPONSIBILITY FOR MANAGING INDIGENT REGISTER. 

a) Indigent register will be managed in the Budget and Treasury Office and 
indigent support policy will be applied in line with credit control and debt 
collection policy. 

b) All clarity seeking question of the policy can be directed to the Revenue 
Manager or the Chief Financial Officer 
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26. APPLICATION FORM 

GA-SEGONYANA MUNICIPALITY 

Application Form for Household Indigence Subsidy 

In an effort to assist the needy population of Ga-Segonyana in the payment of municipal 
services for Indigence Households, the Municipal Council has agreed to a subsidy 
scheme whereby households earning equal to or less than R4 120 per month would 
have certain services fully or partially subsidized. If you feel that you do qualify, fill in 
the details of all the occupants of your household as at the date of this application, 
together with their respective gross monthly income in the space below (hand in the 
form personally at any Treasury pay point): 

PERSONAL PARTICULARS OF ALL OCCUPANTS EARNING AN INCOME 


Ward Number: Stand number: 


Municipal Account Number: 


Prepaid Electricity Meter Number: 


Street Address: 


Identity Number 


Initial 


Surname 


Employ 

ed 

(Yes/N 

o) 


Employer 


Gross 

Monthly 

Income 


Source 

of 

Income 



❖ Note: The applicant’s name should be in the number one shaded space 
above. 

DECLARATION BY THE APPLICANT: 

I, the undersigned, who reside at the address indicated above and is the account 
holder , hereby apply for the Household Indigence Subsidy determined in relation to the 
income indicated above, and solemnly declare that: 


• All particulars furnished in this form, including the total gross income of myself 
and all occupants of the premises , are to the best of my knowledge and belief, 
true and correct; 

• If particulars furnished in this form should change for any reason, I will immediately 
notify the Council; 
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• |, or any other occupant, do not own any other property in the Republic of 
South Africa , apart from the property indicated on the account for which the 
application is made; 

• I agree that Council Officials and/or the Social Worker may conduct an on-site audit 
to verify the information supplied on this declaration; 

• I agree that the supply of water to my premises may be restricted by a flow control 
washer or any other method the Council may deem fit if the balance of my services 
is not paid in full at the cost of the account holder (applicant); 

• If you don’t pay the previous month’s Account you are going to forfeit the free 
basic services for the next month. 

• I am aware that I must be a South African citizen and older than 18 years (Child 
headed families younger than 18 years). 

• If any information submitted should be found to be untrue, I would automatically be 
disqualified from receiving any subsidy, will be liable for the immediate repayment of 
any subsidy payments received, and may have criminal proceedings instituted 
against me as the Council may deem fit. 

• IMPORTANT: To prevent the misuse of services and possible fraudulent activities 
by indigents of the Indigent Policy, Council is obliged to establish the following Free 
Basic consumption levels for indigent households per month: 

Water consumption: 6 kl Electricity consumption: 50 kWh 

100% free Refuse removal 100% free sanitation 

I am conversant with the contents of the declaration and understand it. I have no 

objection to taking this oath. I regard the Prescribed Oath as binding to my conscience. 

Signature (Declarant):.Name (Declarant). 


Signature (Ward Councilor) 

I certify that the above declaration has been administered by me and that the declarant 
acknowledged that he/she is conversant with the contents and understands it. This 
declaration has been made upon oath and the declarant’s signature has been applied in 
my presence on 

(Date) .At (Venue) 


(Commissioner of Oaths): 


No: 


Rank: 
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1. DEFINITIONS 

In this tariff policy, unless the context otherwise indicates- 

Act: the Local Government: Municipal Systems Act, No 32 of 2000. 

Accounting Officer: means the Accounting Officer appointed in terms of 
section 55 of the Local Government: Municipal Systems Act 2000, No 32 of 
2000, and being the head of administration or Municipal Manager. 

Agricultural Consumers refer to owners or tenants of agricultural properties 
who are registered with SARS as bona fide farmers: 

Availability Tariff means where properties are not connected to the 
municipal infrastructure but can reasonably be connected to the 
service; 

Audited Financial Statements: means an annual report issued by an 
independent registered auditor or a person certified by a registered body 
or a certified bookkeeper expressing an opinion on the company's 
financial statements. 

This includes a statement of financial position; a statement of financial 
performance; a cash-flow statement; other statements that may be 
prescribed; and any notes to these statements. 

Basic municipal services: means municipal services that are necessary to 
ensure an acceptable and reasonable quality of life and, if not provided, 
could endanger public health or safety of the environment. For Ga- 
Segoriyana Municipality this shall include inter alia electricity, water, refuse 
removal and sewerage services. 

Basic Charge referred to as a minimum charge is the recovery of the 
distribution and billing-related costs, which include having and distribution 
system in place, plus the cost of the meter, servicing and reading the 
meter, mailing the bills and maintaining customer records. 

Break Even means the financial situation where the income derived by 
the Municipality from the supply of a service is equal to the aggregate of 
the fixed and the variable costs associated with the provision of the 
service concerned; 
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Business means the activity of buying, selling or trading in goods or 
services and includes any office or other accommodation on the same 
erf, the use of which is incidental to such business, with the exclusion of 
agriculture, farming or, inter alia, any other business consisting of 
cultivation of soils, the gathering in of crops or the rearing of livestock or 
consisting of the propagation and harvesting of fish or other aquatic 
organisms; 

Commercial or Industrial consumers means industrial undertakings, 
factories, warehouses, scrap yards, wine cellars, abattoirs, dairy 
processing plants, fish markets and suchlike consumers. 

Community Service means services in respect of which the tariffs are set 
at a level that the costs of the services are not recovered fully from public 
service charges and are of a regulatory nature; 

Consumer means the owner/tenant of premises, regardless of whether it is 
domestic, commercial industrial or any other type who has entered into 
an agreement with the Municipality for the supply of a service. 

Council means Ga-Segonyana Municipal Council, and "municipal 
council" shall have a corresponding meaning; 

Domestic consumers means residential properties, group housing, town 
houses, semi-detached houses and suchlike properties; 

Due date- 

fa) in relation to accounts payable monthly on a recurring basis, the 
last day of the month which follows on the monlh during which an 
account is rendered; 

(b) in relation to accounts payable annually, 30" 1 September unless 

olherwise provided by any other law; and 

(c) in all other instances, as and when demand for payment is made 

by the Municipality; 

Economic services means services in respect of which the tariffs are 
set at a level that the total costs of the services are recovered from 
customers; 

Educational institutions" means schools and suchlike institutions 
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Fixed costs" means costs which do not vary with consumption or volume 
produced 

Geographical area the area ot jurisdiction of Ga-Segonyana Municipality 

Indigent households" means households that are registered at the 
municipality as such and meet the municipality's criteria in terms of its 
credit control and debt collection policy and occupying a property within 
the jurisdiction of fhe municipality and "poor households" shall have a 
corresponding meaning; 

MFMA means the Local Government: Municipal Finance Management 
Act, 2003 (Act No 56 of 2003); 

Minimum charge refer to the minimum amount payable by the consumer 
in respect of a particular service irrespective of the extent to which the 
service is used during any given period of time. 

Owner in relation to a property, means the person in whose name the 
property is registered in the Deeds Registry and such owner's successors; 

Public Benefit Organisations" means public benefit organizations as 
defined in section 30 of the Income Tax Act no 58 of 1962; 

Resident means a person who ordinarily resides in the municipal area; 

Special agreements means special tariff agreements entered into with 
calegories of consumers making significant economic contributions to the 
community and create job opportunities; 

Sport and Recreation Facilities means properties used exclusively for sport 
and recreation purposes including school sport tields which are metered 
separately for water and electricity consumption; 

Total costs mean the sum of all fixed and variable costs associated with a 
service; 

Trading services means services referred to in paragraph 6(d) and in 
respect of which the tariffs are set at a level that the Council makes a 
profit/break even on the delivery of the services. 

Units consumed means the number of units consumed for a particular 
service and are measured in terms of the tariff structure; 
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Variable Costs means costs that vary with consumption or volume 
produced; 

VAT means Value-Added Tax in terms of the Value-Added Tax Act, 1991, 
as amended. 

2. ABBREVIATIONS 

Kg - KILOGRAM 
Kl - Kiloliter (1000 litres) 

KVA - Kilovolt ampere 
KWh- Kilowatt Hour 
m 3 - Cubic meter 


3. PREAMBLE 

a) Whereas section 74 of the Local Government: Municipal Systems Act, 
No 32 of 2000, requires a municipal council to adopt a tariff policy on 
the levying of fees for municipal services; 

b) And whereas the tariff policy at least should include the principles 
contained in section 74(2) of the Act; thus giving effect to the By-Law 
required in terms of section 75 of the Act; 

c) And whereas the tariff policy may differentiate between different 
categories of users, debtors, service providers, service standards and 
geographical areas as long as such differentiations do not amount up 
to unfair discrimination; 

d) Now therefore the Municipal Council of Ga-$egonyana Municipality 
adopts the following Tariff Policy, which will be implemented with 
effect from 1 July 2017 and be reviewed as and when required. 

e) The Annexure to the policy is a Tariff Structure compiled in terms of Ga- 
Segonyana Municipality's Tariff Policy. 

4. LEGISLATION 
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The guiding principles used in developing the Ga-Segonyana Municipality 

Tariff Policy were sourced from the following legislation: 

(a) Section 74 of the Municipal Systems Act 32/2000 ("MSA") requires that 
the Council adopt a Tariff Policy. 

(b) Section 62 of the Municipal Finance Management Act 56/2000 
("MFMA M ) requires the Accounting Officer to ensure that the 
municipality has and implements a tariff policy. 

(c) The Constitution entitles everyone to administrative action which is 
lawful reasonable and procedurally fair and to be given reasons for 
any such action which affects them. 

(d) The Promotion of Administrative Justice Act 3 of 2000 is the legislation 
required by the Constitution to give effect to the right to just 
administrative action and in order to promote an efficient 
administration administrative action and in order to promote and 
efficient administration and good governance and to create a culture 
of accountability, openness and transparency in public administration 
or in the exercise of a public power or the performance of a public 
function. 


5. OBJECTIVES 

The objectives of the Tariff Policy are to ensure the following: 

> The tariffs of the Municipality conform to acceptable policy 
principles; 

> Municipal services are financially sustainable; 

> There is certainty in the Council, of how the tariffs will be 
determined; 

> Tariffs of the Municipality comply with the applicable legislation; 
and 

> Tariffs should take into consideration relief to the indigent. 

6. PURPOSE OF THE POLICY 

Ga-Segonyana Local Municipality wishes to achieve the following 
purposes by adopting this Tariff Policy: 
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a) To comply with the provisions of section 74 of the Local Government: 
Municipal Systems Act, No 32 of 2000; 

b) To prescribe procedures for calculating tariffs where the municipality 
wishes to appoint service providers in terms of section 76(b) of the Act; 
and 

c) To give guidance to the Mayor and Mayoral Committee regarding 
tariff proposals fhat must be submitted to Council annually during the 
budget process. 

7. TARIFF POLICY PRINCIPLES 

A set of Principles to guide the Tariff Policy are as follows: 

7.1 Payment in Proportion to the amount consumed. 

Consumers should pay in a proportion to the amount of services 
consumed. 

7.2 Full Payment of service costs. 

All households, with the exception of the indigent, should pay the full 
cost of services consumed. (Refer to Indigent Policy) 

7.3 Ability to pay. 

Municipalities should develop a system of targeted subsidies to ensure 
that poor households have at least a minimum level of basic services. 
(Refer to Indigent Policy) 

7.4 Fairness. 

Tariff policies should be fair in that all people should be treated 
equitably. 


7.5 Transparency. 

Tariff policy should be transparent to all consumers and must be visible 
and understandable. 

7.6 Local determination of tariff levels. 

Municipality have the flexibility to develop their own tariffs in 
accordance with these principles. 

7.7 Consistent tariff enforcement. 
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A consistent policy for dealing with non-payment of tariffs must be 
developed. 

7.8 Ensure Local Economic Competitiveness. 

Municipal tariff must not unduly burden the local business through 
higher tariffs, as these costs may affect the sustainability and 
competitiveness of such businesses, more especially when they are to 
promote job opportunities around the area OR improve the economic 
viability of the municipal area; 

These Tariff Policy Principles were incorporated into the Local Government 
Municipal Systems Act, No. 32 of 2000. In terms of Section 74(2) of the 
Local Government Municipal Systems Act, No. 32 of 2000, the 
Municipality’s Tariff Policy must reflect at least the following principles, 
namely that; 

(a) Users of municipal services should be treated equitably in the 
application of tariffs; 

(b) The amount individual users pay for services should generally be in 
proportion to their use of that service; 

(c.) Poor households must have access to at least basic services through: 

(i) Tariff that cover only operating and maintenance costs; 

(ii) Special or life line tariffs for low levels of use or consumption of 
services or for basic level of services; or 

(iii) Any other direct or indirect melhod of subsidisation of tariffs for 
poor households. 

(d) Tariffs must reflect the costs reasonably associated with rendering the 
service, including capital, operaling, maintenance, administration, 
replacement costs and interest charges 

(e) Tariffs must be set at levels that facilitate the financial sustainability of 
the services, taking into account subsidisation from sources other than 
the services concerned. A service is financially sustainable when it is 
provided in a manner that would ensure its financing from internal and 
external sources is sufficient to cover the costs of the initial capital 
expenditure required, operating the service, maintaining, repairing 
and replacing the physical assets used in its provision; 

(f) Provision may be made in appropriate circumstances for a surcharge 
on the tariff for a service; 
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(g) Provision may be made for the promotion of local economic 
development through special tariffs for categories of commercial and 
industrial users; and 

(h) The economical, efficient and effective use of resources, the recycling 
of wastes and other appropriate environmental objectives must be 
encouraged. 

(i) The extent of subsidisation of tariffs for poor households and other 
categories of users should be fully disclosed. 

Policy may differentiate between different categories of users, debtors, 
service providers, services, service standards, geographical areas and 
other matters as long as the differentiation does not amount to unfair 
discrimination. 

8. NEED FCR A TARIFF POLICY 

8.1 R evenue A dequacy and Certainty . 

(a) The Municipality must have access to adequate sources of revenue 
to enable it to carry out its functions. The Municipality must: 

(i) Fully exploit the available sources of revenue to meet its 
development objectives; and 

(ii) Be reasonably certain of its revenue to allow for realistic planning. 

8.2 Sust ainab i lity. 

(a) Financial sustainability requires that the Municipality must ensure that 
ils budget is funded. This means that the Municipality must ensure 
that: 

(i) Services are provided at cost reflective taritts; and 

(ii) It is able to recover the cost of service delivery. 

(b) The Municipality must sel a realistic budget in order to prevent 
exceeding the budget or failing to establish a proper financial 
management controls. 

(c) The Municipality believes that all members of the community have 
the right to have access to at least a minimum level of basic services. 
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Therefore, there is a need to subsidise poor households, who are 
unable lo pay even a proportion of service costs. 


8.3 Effectiveness and Efficient usage of Resources . 

(a) Resources are scarce and must be used in the best possible way to 
reap the maximum benefit for the community. However, there are 
no mechanisms available to ensure that Municipality’s decisions will 
ensure effective allocation of resources. 

(b) They can do this by participating in the budget process. In addition, 
performance audits should be carried out by the office of the 
Auditor-General. 

(c) Efficiencies in spending and resource allocation will ultimately 
increase the access of the poor to basic services. 

8.4 Accountabilit y, Transpar ent and Good Governance . 

(a) The Municipality must be accountable to the community for the use 
of its resources. Councillors must be able to: 

ji) Justify their expenditure decisions; and 

(ii) Explain why and how the revenue necessary to sustain 
expenditure is raised. 

(b) Budget and the financial affairs of the Municipality must be open to 
public scrutiny. The community should be part of the decision¬ 
making process about how revenue is raised and spend. 

(c) Community participation in budgeting should include those groups in 
the community, such as women, who face particular constraints in 
participating. 

(d) It must also include a capacity-building component to ensure that 
people understand the prioritisation process (Why resources are 
allocated to one area rather than another). 

8.5 Equity and Redistribution. 

The Municipality must treat members of the community equitably with 

regard to the Provision of services. 
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8.6 Development and Investment. 

Meeting basic needs in the context of existing services backlogs, will 
require increased Investment in municipal infrastructure. 


9. IMPLEMENTATION OF TARIFF POLICY 

9.1 Free Basic Services 


(a) A basic service is a service that is necessary to ensure an 
acceptable and reasonable qualily of life and, if not provided, 
would endanger public health or safety of the environment. 

(b) The Municipality will aim to achieve the goal of providing free basic 
services to poor households. Therefore, this Tariff Policy has been 
developed in conjunction with the Ga-Segonyana Municipality's 
Indigent Policy. 

The specific services are: 

> Electricity; 

> Wafer; 

> Sewerage; and 

> Refuse Removal. 

(c) The Council is aware that it currently does not provide all these 
services to all residents within its municipal area. It is also aware that 
some of the services it currently provides in conjunction with the 
above-mentioned services may be transferred or assigned to other 
bodies. In the latter case, the Council commits to make 
representations and negotiate with those service providers to 
achieve its goal. 

9.2 Affordable Tariffs 


(a) The Council is aware of the financial situation ot most residents 
within the municipal area. Therefore, the Council undertakes to 
keep tariffs at cost reflective but affordable levels. 
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(b) In order to ensure that tariffs remain affordable, the Council will 
ensure that: 

> Services are delivered at an appropriate level; 

> Efficiency improvement are actively pursued across the 
Municipality's operations; 

> A performance management system is introduced to ensure that 
plans that are devised are actually implemented, that resources 
are obtained as economically as possible, used efficiently and 
effectively and that appropriate service delivery mechanisms 
are used; 

(c) To increase affordability for indigent persons, the Council will ensure 
that its equitable share of revenue raised nationally, will be used to 
subsidise a certain level of basic services for them. 

9.3 Tariff Equality for Services and P roperty Rate s 

The Council believes that all residents and ratepayers must pay the same 
tariff for the same level and quality of service. However different 
categories of properties can have different tariffs. 

9.4 Prop erty Rates 

(a) Property Rates must be levied and is payable in respect of all 
rateable properties within the municipal jurisdiction area. 

(b) The Council will ensure that all properties are valued in terms of the 
applicable legislation during the next financial year. 

(c) The Tariffs for Property Rates will be reviewed at least once during 
every financial year and be used by the Municipality to perform its 
functions. 

9.5 Payment for Services Rendered 

The Council believes that consumers of services must pay for the amount 
of services that they use. Where it is possible to measure the 
consumption of services, the Council intends to install metering system 
and also take into account the free service element. 
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9.6 Loc al Economic Development and Competitiveness 

(a) The Council will take care that the municipal account presented to 
local businesses are fair. To ensure fairness toward local business, 
the Council will, when it determines tariffs, take into account the 
desire: 

> To promote local economic competitiveness: and 

> To promote local economic development and growth. 

(b) The Municipality levy property rates on market related value and 
this include the land and building. 

9.7 Service Delivery Sustainability 

(a) The Municipality must ensure that the services that it provides must 
be sustainable. 

(b) The tariff for service must be sufficient to cover the cost of the initial 
capital expenditure and interest thereon, managing and operating 
the service and maintaining, repairing and replacing the physical 
assets used in its provision. 

9.8 Tariff Determination 


(a) Tariffs represent the charges levied by Council on consumers for the 
utilization of services provided by the Municipality and rates on 
properties. 

(b) The Council will review its tariffs during the preparation of the annual 
budget in accordance with the policy stated above. 

(c) Immediately after the Council has determined or amended a tariff, 
the municipal manager must display it at all the offices of the 
Municipality as well as at such other places within the municipal 
area as may be determined. 

(d) Any person who desire to object to such determination or 
amendment must do so in writing within 14 days after the date on 
which the notice was displayed. 
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(e) If no objection is lodged within the period stated in the notice, the 
determination or amendment will come into operation on the date 
determined by the Council. 

(f) Where an objection is lodged, the Municipality will consider the 
objection. The Council may, after it has considered all objections, 
confirm, amend, or withdraw the determination or amendment and 
may determine another on the date on which the determination or 
amendment will come into operation. 

10. SOURCES OF REVENUE 

(a) In terms of section 229 of the Constitution of the Republic of South 
Africa Act No. 108 of 1996. the Municipality may impose: 

(i) Rates on Property and surcharges on fees for services provided 
by or on behalf of the Municipality: and 

(ii) It authorised by National Legislation, other taxes, levies and 
duties appropriate to Local Government, but it may not impose 
income tax, value-added tax, general sales lax or customs duty. 

(bj The power of a Municipality to impose rates on property, surcharges 
on fees tor services provided by or on behalf of the Municipality, or 
other taxes, levies or duties: 

(i) May not be exercised in a way that materially and 
unreasonably prejudices National Economic Policies, economic 
activities across municipal boundaries, or the National Mobility 
of goods, services, capital or labour; and 

(ii) May be regulated by National Legislation. 

(c) In terms of section 4(1) (c) of the Local Government Municipal 
Systems Act, No. 32 of 2000, the Council may finance the affairs of 
the Municipality by: 

(i) Charging fees for services; and 

(ii) Imposing surcharges on fees, rates on property and lo the 
extent authorised by National Legislation, other taxes, levies and 
duties. 
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(d) The Municipality will establish appropriate mechanisms, procedures 
and processes to ensure community participation in, amongst other 
things, the preparation of its budget. 

(e) The following provisions will be applicable: 

(i) Rates can be paid in not less than 11 consecutive monthly 
instalments in a financial year if it cannot be paid in one lump 
sum; 

(ii) The revenue of the Municipality consists of the rates and taxes, 
tees, service charges, fines and other sums imposed or 
recoverable by or payable to the Council under any law; 

(iii) Interest charges equals to Prime Rate + 1 %. 

jfj Section 10G(a) (ii) of the Local Government Transition Act, No. 97 of 
1996 authorises the municipality to levy and recover, by resolution 
supported by a majority of the members of Council levies, fees, 
taxes and tariffs in respect of any function or services of the 
municipality. It further authorises the Municipality, when it 
determines Property Rates, levies, fees, taxes and tariffs: 

(ij Differentiate between different categories of users oi property 
on such grounds as it may deem reasonable: 

(it) In respect of services charges from time to time by resolution, 
amend or withdraw such determination, amendment or 
withdrawals will come into operation; 

(iii) Advertise on notice boards calling for objections; and 

(iv) Recover any charges so determined or amended, including 
interest on any outstanding amount. 

11.TARIFF STRATEGY 

The Council’s strategy is to recover the full financial cost of rendering the 
services required by the community from the community, including the 
cost of capital: 

(i) The starting point to recover cost is the determination of service 
levels. These shall be based on basic human needs; 

(ii) The second point will be to ensure a sustainable service 
delivery based on the set service levels; and 

(iii) The third point will be the upgrade of services to higher levels in 
accordance with the affordability of the community and the 
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ability to render the upgraded services in a sustainable 
manner. 

11.1 Recovery at Cost. 

Resource management expenditure is those activities that are 
required to regulate, manage and maintain the services. 

11.2 Ca pital Costs ( De prec iation). 

Capital cost expenditure is the Council's obligation to meet the 
repayment on loans negotiated to finance the provision of the 
service. 

11.3 Maintenance Costs. 

These are normal running costs to maintain the services at the 
established level of service provision. 

11.4 Consumptio n/Usage. 

In the case of measurable services, the actual cost of usage at the 
services is easily determined. 

11.5 C ost of I m measura ble Servic es 

These services are normally community and subsidised services and 
the cost will be recoverable Ihrough a rating policy as determined 
from time to time. Recovery of costs will therefore be equalised 
over the total area of jurisdiction of the Council and the principle of 
collective payment will apply. 


^.CLASSIFICATION OF SERVICES 

To isolate the costs associated with a service, the Chief Financial Officer 
shall, subject to guidelines provided by National Treasury or the Provincial 
Treasury and / or the Municipal Council, make provision for inter alia the 
following classification of services 

12.1 Trading Services. 
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(i) Water 

(ii) Electricity 

(iii) Sanitation/ Waste Water Management 

(iv) Refuse Removal / Waste Management 

These services are managed like businesses. The tariffs for these services 
are determined in such a way that a net trading surplus or break-even 
point is realized. The trading surplus is used to subsidise the tariff of non¬ 
trading services and poor household. 

12.2 Subsidised Services. 


(a) Subsidised services include: 

(i) fire fighting, 

(ii) approving building plans and the construction of buildings, 

(iii) leasing of municipal facilities, 

(iv) selling of burial sites and 

(v) certain town planning functions. 

(b) Subsidised services are those services the consumption of which 
can be determined reasonably accurately and apportioned to 
individuals and consumers. 

(c) However, if the tariffs of using this service were based on its real 
cost, nobody would be able to afford it. In most cases not only 
would the consumer benefil from using the service, but also other 
person. 

(d) A user charge is payable for using the service, but the tariff is much 
lower than the real cost of providing the service. 

12.3 Community Service s 

(a) Community services are those services the consumption of which 
cannot be determined nor apportioned to individual consumers. 
These services are typically financed fhrough finance rates. 

(b) Examples are the establishment, operation and maintenance of 
parks and recreation facilities, provision and maintenance of 
roads and storm water drainage systems, the establishment, 
management and maintenance of cemeteries and traffic 
regulation. 
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(c) The Municipality also provides services in support of the above- 
mentioned services. These are called staff functions and include 
committee services, records and archives, financial 
management accounting and stores, occupational health and 
human resources management. These services are financed 
through property rates. 

NB; The Accounting Officer together with Chief Financial Officer with the 
assistance of relevant director or manager reserve the right to classify any 
other service that have not been classified under any classification 
above. 

13. CATEGORIES OF USERS 

The tariff structure of the Ga-Segonyana Municipality will make provision 
for the following categories of users: 

(i) Domestic; 

(ii) Commercial; 

(iii) Industrial; 

(ivj Agricultural; 

(v) Rural; 

(vi) Public Service Purpose; 
jviij Municipal Services; and 

(viii) Special agreement for users not falling in any of the above 
mentioned categories. 

14. TARIFF CHARGES 

14.1 Properly Ta x ation 

The major source of local taxation is the property tax (property rates). The 
owners of property in municipal area have to pay a tax based on a 
valuation of their properties in order to finance certain municipal services. 
While this tax is by no means the sole source of municipal revenue, it is an 
important source of discretionary revenue for the Municipality and 
enables it to function effectively. For details of property taxation refer to 
the Property Rates Policy of the Ga-Segonyana Municipality. 
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14.2 Services Charges 

(a) An important source of local own revenue is charges that 
are directly related to the provision of municipal services. The 
majority of these are utility charges, such as electricity, sanitation, 
refuse and water which have contributed significantly to the growth 
of Municipalities' Revenue. 

(b) Cost recovery is an essential part of sustainable service 
delivery. In adopting what is fundamentally a two-part tariff 
structure, namely a fixed availability charge and a charge based 
on consumption, the municipality believes that it is properly 
attending to the demands which both future expansion and 
variable demand cycles and other fluctuations will make on service 
delivery. 

14.3 Electricity 

(a) The various categories of electricity consumers, as set out below, 
shall be charged at the applicable tariffs, as approved by the 
Council in each annual budget. Tariff adjustments shall be 
effective from 1 July each year or as soon as possible thereafter. 

(b) Categories of consumption and charges shall be as follows: 

ji) Ali electricity consumers shall be billed for their electricity 
consumption at the tariff applicable to the category in which 
the particular consumer falls. 

(ii) All domestic electricity consumers of the municipality who are 
registered as indigents with the municipality shall receive free 
the first 50kWh of electricity consumed per month. 

14.4 Water 

(a) The categories of water consumers as set out below shall be 
charged at the applicable tariffs, as approved by the Council in 
each annual budget. Tariff adjustment shall be effective from 1 
July each year. 

(b) Categories of consumption and charges shall be as follows: 

(i) All domestic water consumers registered as indigents with the 
municipality shall receive free the first 6 kl of water consumed 
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per month. Thereafter normal tariff charge per consumption 
will apply. 

(ii) All other domestic consumers shall be charged for actual 
water consumption. 

(iii) All other consumers, including businesses, industries and 
institutional consumers shall pay the different tariff per kl, 
according to the volume of water consumed. 

(iv) Because water is a scarce national resource and this 
municipality is committed to the cautious conservation of 
such resources, the tariff levied for consumption of water shall 
escalate according to the volume of water consumed. 

(v) The tariffs for consumption shall be based on a step tariff 
structure which is annually approved by Council during the 
budget endorsement process. 

14.5 Refuse Removal 


(a) The categories of refuse removal users as set out below shall be 
charged at the applicable tariffs, as approved by the Council in 
each annual budget. Tariff adjustment shall be effective from 1 
July each year. 

(i) Fixed monthly charge based on the costs of the services shall 
be charged for domestic users based on the 1 x removal per 
week. 

(ii) Fixed monthly charge based on the costs of the services shall 
be charged for business users per holder 1 to 5 x removal per 
week. 

(iii) Availability charge based on removals per week shall be 
charged for residential and business. 

(iv) Availability charge based on the properties which are not 
connected to the main service which may in the opinion of 
the Municipality be provided with necessary service. 

(v) Availability fee will not be charged on vacant land 

14.6 Sewerage 
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(a) The categories of sewerage users as set out below shall be 
charged at the applicable tariffs, as approved by the Council in 
each annual budget. Tariff adjustment shall be effective from 1 
July each year. 

(i) A basic charge per month shall be charged only for Wrenchville 
and Kuruman consumers excluding indigents and Wrenchville 
RDP’s. 

(ii) Fixed monthly charge for Old and RDP Mothibistadt, Wrenchville 
RDP's and Bankhara residents of R160 shall be charged for 
households and R300 for other areas in Mothibistadt and 
Wrenchville. Businesses, industries and institutions in Mothibistadt will 
be charged R450. 

(iii) Variable monthly charge based on 20% of water consumption for 
households in Kuruman and Wrenchville excluding RDP's and 35% 
for all businesses, industries and institutional users. 

(iv) Availability charge based on the properties which are not 
connected to the main service which may in the opinion of the 
Municipality be provided with necessary service. 

(v) Availability fee will not be charged on vacant land 

14.7Suction Services 

(a) A basic charge per month to be levied with the exception that no 
charge will be levied in the event that a suction services was 
rendered in a particular month. 

(b) Suction services during normal working hours will be: 

> Suction cost per kilolitre; plus 

> Transport charges = Cost + 20% per kilometre 

> The cost will be paid prior to service being rendered. 

14.8 Consume r Deposit s 

(a) Consumer Deposit on services will be charged on all residential 
and business properties. 

(b) Note that the new consumers blacklisted al Credit Bureau will be 
liable for 2 x applicable deposit excluding Indigent Households. 

14.9 Prepaid 
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(a) Tariffs for pre-paid meters shall be the same as the ordinary 
consumption tariffs levied on the category of consumer 
concerned, but no availability charge shall be levied on properties 
where pre-paid meters have been installed. 

(b) No basic charge per meter installed is billed/levied to on 
properties. 

14.10 Sundries 

(a) The following services shall be considered as economic services, 
and the tariffs levied shall cover 100% of the actual operating 
expenses ot the service concerned: 

(i) Graves. 

(ii) Building Plan fees. 

(iii) New connection fees for electricity, water and sewerage. 

(iv) Photostat copies and fees. 

(b) The following services shall be considered as regulatory or punitive, 
and shall be determined as appropriate in each annual budget: 

(i) Advertising sign fees. 

(ii) Sale of graves. 

(iii) Disconnection and reconnection tees for electricity and 
water. 

(iv) Penalty and other charges imposed in terms of the approved 
policy on credit control and debt collection. 

(v) Penalty charges on outstanding services account for 
submission of dishonoured cheques. 

14.11 M inor tarif fs 

(a) All minor tariffs snail be standardized end be cost reflective as 
much as possible within the municipal area. 

(b) All minor tariffs shall be approved by Council in each annual 
budget and shall, when deemed appropriate by Council, be 
subsidised by property rates and general revenues, particularly 
when the tariffs will prove uneconomical when charged to cover 
the cost of the service concerned, or when the cost cannot 
accurately be determined or when the tariff is designed purely to 
regulate rather than finance the use of the particular service or 
amenity. 
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(c) Minor tariffs shall include but not limited to the following: 

(i) Housing rentals 

(ii) Library fees (e.g. membership fees, fines, lost books, lost 
membership cards) 

(iii) Rentals for the use of municipal premises 

(iv) Rentals for the use of municipal sports grounds 

(v) Rentals for the lease of municipal property 

(vi) Advertising sign fees 

(vii) Cleaning of stands 

(viii) Tax Clearance certificates 

(ix) Supply of information (e.g. for Tender processes, etc.) 

(x) License fees (drivers, learner license and road worthy) 

(xi) Sale of miscellaneous items 

(d) The Municipal Manager shall maintain a list of all minor services 
indicating their unit of service for the purpose of determining tariffs, 
fees, charges and levies. Such iist shall be reviewed annually 
together with the proposed lariffs, fees, charges and levies. 


15.COMMUNITY PARTICIPATION 

(a) In terms of section 16 (1) a municipality must develop a culture of 
municipal governance that complements formal representative 
government with a system of participatory governance, and must 
for this purpose- 

1) Encourage, and create conditions for, the local community to 
participate in the affairs of the municipality, including in- 

(i) the preparation, implementation and review of its integrated 
development plan in terms of Chapter 5; 

(ii) the establishment, implementation and review of its 
performance management system in terms of Chapter 6; 

(iii) the monitoring and review of its performance, including the 
outcomes and impact of such performance; 

(iv) the preparation of its budget; and 

(v) strategic decisions relating to the provision of municipal 
services in terms of Chapter 8; 
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2) Contribute to building the capacity of- 

(i) the local community to enable it to participate in the affairs of 
the municipality; and 

(ii) councillors and staff to foster community participation; and 

3) Use its resources, and annually allocate funds in its budget, as may 
be appropriate for the purpose of implementing paragraphs (a) and 

fbj. 

(b) Section 16(2) further stipulates that subsection (1) must not be 
interpreted as permitting interference with a municipal council's 
right to govern and to exercise the executive and legislative 
authority of the municipality. 

(c) In terms of section 17 of the Local Government Municipal Systems 
Act, No. 32 of 2000 requires the municipality to establish appropriate 
mechanisms, processes and procedures for community 
participation 

1) Participation by the local community in the affairs of the 
municipality must take place through— 

(i) political structures for participation in terms of the 
Municipal Structures Act; 

(ii) the mechanisms, processes and procedures for 
participation in municipal governance established in 
terms of this Act; 

(iii) other appropriate mechanisms, processes and 
procedures established by the municipality; 

(iv) councillors; and 

(v) generally applying Ihe provisions for parlicipation as 
provided for in this Act. 

2) A municipality must establish appropriate mechanisms, 
processes and procedures to enable the local community to 
participate in the affairs of the municipality, and must for this 
purpose provide for— 

(i) the receipt, processing and consideration of petitions and 
complaints lodged by members of the local community; 

(ii) notification and public comment procedures, when 
appropriate: 
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(iii) public meetings and hearings by the municipal council 
and other political structures and political office bearers of 
the municipality, when appropriate; 

(iv) consultative sessions with locally recognised community 
organisations and, where appropriate, traditional 
authorities; and 

(v) report-back to the local community. 

3) When establishing mechanisms, processes and procedures in 
terms of subsection (2) above the municipality must take into 
account the special needs of- 

(i) people who cannot read or write; 

(ii) people with disabilities: 

(iii) women: and 

(iv) other disadvantaged groups. 

4) A municipal council may establish one or more advisory 
committees consisting of persons who are not councillors to 
advise the council on any matter within the council's 
competence. When appointing the members of such a 
committee, gender representation mus* be taken into account. 

16. RESPONSIBILITY AND ACCOUNTABILITY 

(a) The Council or designates ot the Council have the overall 
responsibility of laying down the Tariff Policy. 

(b) The Municipal Manager or delegated official(s) by the Municipal 
Manager have the responsibility to ensure that the Tariff Policy is iri 
place and that it is effectively implemented. 

17. REVIEW OF THE TARIFFS POLICY 

(a) This policy will be reviewed at least once in a financial year and 
more ideally during the budget process. 
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TARIFF SCHEDULE 2018/19 FINANCIAL TEAR 


2017/16 


2018/19 


2019/20 


2020/21 


TARIff l ’SATES AN OTAXESj 20jft/jj 

No'c : Tbs percentage increases arc cr average 5.3^ 

Irc jndod oil where applicable) excluding clcciricily which is 6 84% 


1. MUNICIPAL SERVICES 

1,1 ASSESSMENT RATES 
ZERO RATED VAT 

l.l. Markot Value 


1 louseholds 

0.006373 

0.006711 

0.007073 

0.337442 

Business 

n.mo7fifi 

0.011357 

0.011970 

0.015690 

Guesthouses and rr.uhusefLe surgery, tuckshop etc) 

O.OUBiil 

0.008983 

0009468 

0.009989 

AgrcuHurc 

0.03332C 

0.000337 

0.CCO35S 

0.0303/4 

5l<ile Owned IVopeity 

0.019727 

0.020772 

0.051094 

0.023098 


Indgcnl households goal ly for exemption buJ only open •cgsnalon asinagcnls 
Residential houscnc^as quality for R2fi.033.3D otce-id on on ‘he value of the property 

ftankhora residents quaWy tor additioncl rebate ol R31 802 based on R5A 802 average valuation 

c/kWIi c/kWh e/kWh c/kWh 

i 2 ELECIRICITT TARIFFS - MON1HLV CHARGES 
VAT EXCLUDE DTBUT PAYABLE) 

1.2. HKOHERIIES JSEJ FOR RESIDE* i AL PURPOSES AND SCHOOL HOSIELS 
N’O's. OLD AGf HOMfS ANDCHURCIO 


Incfgent househc. as with an Income •: K4.12 l.ao 
.2.1. i Lifeline |Cut oft 403kWh and Rebate Users) 

0- iC 

85.58 

91.44 

96.38 

I01.6H 


51 35C 

1C8 CO 

115.74 

121.99 

12ft ?C 


351 - 600 

147.00 

15142 

159.81 

148 40 


O' 

2.1.2 Basic Charge 


ft 106.26 

R 113.53 

R 119.66 

X 26.24 

Utaye per kWh 

0 50 

85 58 

91 44 

96 38 

101 <8 


51 -350 

ICHjCC 

117.56 

123-91 

130.77 

Usage per kWh 

331-(SCO 

148 .CO 

16154 

I/LI2B 

1 /y.6t> 


>6CO 

154 CC 

I57CC 

165 /3 

174 58 

hopcld cor kv/n usage 

indgerl He .ischokis w lh ar, incense < »4 121 CC 

fl 50 

85 5? 

91,44 

96 38 

101.65 


51-350 

10900 

• 17.54 

193.91 

130.77 


351 - 6C0 

i 40.CC- 

16154 

I/C28 

179 6.S 

Prepaid |>«r kWh i.rsnye|»6;0| 

>600 

154 CO 

15700 

145 48 

174.58 

1.2.2 BUS NESSES fl-39kWqJ 

Oay'c Chtvye 


R 489.44 

P 550.00 

R579.7C 

R 411.58 

Usage pe' kWh 


130.00 

14000 

147.54 

155.68 

or 

Picpaa per ks'«'h usage 


54 .CO 

191.00 

201.31 

2 2.39 

2.3 CUES' t-OUScS AND MUILIUSc |iUPCcRT lUCKSHOh tiQ 

■sic C large 


R 994.4/, 

R 315-00 

P 332.01 

R 35C 27 

Usage per kWh 


■ 25.33 

133.03 

142.29 

150.12 

or 

"repaid pei kWh usage 


153.03 

145.03 

173.91 

183 48 

124 BJLK USERS (40 69KVAI 

Basic Charge 


R 658-49 

R 703-49 

R 741.41 

ft 787.18 

Usage pot KVA 


195.03 

208.00 

219.23 

231.29 

Usage nei kWii 


92.03 

95.30 

103.45 

IC5 97 

OH AM tV PEAK HOLKS 

Basic Charge 


R 66481 

ft 71028 

K 748.44 

V /ti : /.B2 

IJSOge pei KVA 


194 00 

707.00 

218 15 

230 18 

Usage per kWh 


92.00 

95.3U 

100.45 

105.9/ 

NOTE: A minimum KVA charge is payable base a an *0 KVa/M onth 







TARIFF SCHEDULE 2015/1? FINANCIAL YEAR 

2017/1B 2018/1? 2019/20 2020/21 


1.2 5 BULK USERS (70 KVA AND MORr| 


Basic Charge 

R 1.912.42 

R 2.04 3.4 4 

R 2.153.79 

R 2.272.25 

Usage ocr KVA 

220.97 

23609 

248 54 

262.52 

Usage pci kWh 
or oiler'peak hears 

69.50 

73.75 

77.7C 

01.97 

Basle Charge 

R 2.740.12 

R2./60.I2 

Ff 2.909.16 

ft 3 069 1 1 

Usage oor KVA 

220.97 

220.97 

232.90 

245.71 

Usage pci kWh 

1.2.6 BULK USERS 2 | f'J KVA ANO MOREI 

ranstormcr suppled by the Municipality 

99.50 

99.00 

104.35 

110.09 

Basle Charge 

H 2.7/6.74 

R 2.945.4U 

5f 3.125.74 

K 3.297.66 

Usage per KVA 

220.97 

236.09 

R 248.84 

R 262.52 

Usage pci kWh 
i:c die' peak hoim 

69.00 

72.50 

R 7589 

R 8006 

Basle Charge 

R 2.775.74 

R 2945.40 

R 3.125.74 

R 3.297.66 

Usage per KVA 

520.97 

536.09 

R 548 84 

R 265 57 

Uvnjir pel kWh 

67.00 

72.00 

R 75217 

R 8006 

1 2.7 Sc hoe s.show g'ourOs. departmental >,-srrs 
sport laciriies ::ei kWh usage 

12.8 Loco Control - Refuse! fo ins la i 

PA CO 

186.00 

R 194 04 

R 706.93 

Plusss^'cliaige :ir kWh Tirlh 

54.1X1 

75.64 

R 77JOT 

R 28.51 

1. ~ Avallah'iiy cnurge: This lee is eayae o ir •cspccl cl 
ny properly that k no? courier led l:i the Main 

Sei/ce which may n IPe opinion of "lie .Municipality 
be provided with fisc necciso'y sctvcc. 

MB: This oxcludas vacant fond 

R 273.19 

R 291 87 

R 307 63 

R 324,55 

.2. iu Shilling of Prepaid meters 

*3.047.86 

9 3.256.34 

R 3.432.18 

R 3.420.95 

.2.11 R«veiling uack ho-n prepaid power la conventional metered power 

R 3.C4/.KA 

If 3.256.34 

R 3.432.1ft 

R 3.620.95 

.2 12 temporary rrelcis |220v 3 phase irair.Vtcam txcakoi 83amps| 

R 805.50 

R 892.65 

R 940.85 

R 992 <0 


1 3. WATrlt SERVICES ■ EXCLUDING VAT(BUT PAYABLE) • MONTHLY CHARGES 

VAT l : XCLUDCD<BUT PAYABLE) 

.3.1 ndlgert households with an incone < R-i. 121.00 0<i - 6kl 

ROCO 

* 0.00 

R 0.00 

RO.OO 

7tl 15k 

P 9 37 

R 9.86 

R 10 43 

R 10.97 

l.M-35k 

R 7.64 

R 10.15 

y 10.70 

R 1 1.70 

36kl> 

R9 73 

R 10.24 

k 10.80 

K 1 1.39 


.3.2 KtSlObNIlAL PROPERTIES 

Okl I2kl 

R937 

R984 

R 1C 40 

R 10.97 


13M-3SKI 

R 9.64 

R 10-15 

R 1070 

? 1.70 


36k> 

R 973 

K 10/2-1 

k 1080 

k '1.39 

4DIBENG AREAS {HOUSEHOLDS ONLY) 

Ckl 12k 

R 6.93 

R735 

R 7,75 

R 6.17 


13M-3RI 


R ftjOO 

R 8.43 

RR.90 


34ki> 


R 8.50 

Kft.94 

R 9.45 

1 3 3 NON PROriT ORGANISATION 

CM - I7kl 

R 7.37 

R906 

R 10.40 

p in.97 


I3kl-35kl 

R 9.64 

R 10.16 

K 10.70 

k 11 ia 


34xl> 

R 9.73 

R 10.24 

R 10.60 

R 1139 

1.3.4 CCJfcSI HOUSES AN J MU IUUSE ISL'.kCrKY. IUCKSHOP rICI 






basic Charge 


P 26.85 

R 70.77 

R 79.03 

R .31 44 

Per kilo Iter usage 


R 10.74 

R 11.31 

R 11.92 

R 12.58 



TARIFF SCHEDULE 2018/1? FINANCIAL YEAR 


2017/18 2018/1? 2019/20 2020/21 


13.4 All OTHER PROPERTIES NO! DEFINfcD ABOVE: |S'JS NESS AND GOVERNMrNI EJI.OINGSJ 
basic Charge R 55.94 

R 58.90 

H 62.08 

R 65.yj 

Per dlnlitei usage 

R 16.16 

R 17.0? 

R 17.94 

P 18.92 

bulk water pjrchases (Comrr ercia 1 Pc' kl 

R 70.03 

R 73.71 

K 77.69 

RSI.96 

1,3,5 SEWER WATER RRIGATION 

R 189.78 

R 199.8? 

P 210.61 

R 222.19 

Hll ng of swlrrm ngpool + VAI 

Swimming pool d'airirg 

K 433.67 

R 562.73 

R 456.66 

R 592.52 

R 481.32 

R 624.52 

r to/./y 

R 658.86 

1.3.8 First Eye |Wcter| 

Per Liter 

R 6.00 

R 6.32 

K 6.66 

R/.03 

1.4. DOMESTIC REFUSE - MONTHLY CHARGES 

VAT EXCLUDED 





1.4.1 Residential-1 x removal/week 

R0 • R4 3-10 

> P4 341 

RC.C0 

R 1CCC9 

R 0.00 

R 10532 

R 0.03 

R 111.01 

RO.CO 

R 117 12 

1.4.3 CARUcN (RESIDENTIAL} RE-USt 





1. Removal (wllh 14 days no'lcej 
{It dumpec in dcmping site by residentl 

III dumped oabidc p-opefy a lino of R500.03 may be levied; 

[On open sites, the owner will be penalized R'50.00) 

K 2/4.211 

R 288.73 

R 304.32 

R 321-06 

egol Dumping | Household) 

Illegal Dumping (Rcslnest and oigan ot s1ate| 

R I.CCOCC 

r 3 . 01:000 

R 1,05300 

R 3.159 CO 

R I.1C9 36 

R 3.329 59 

R 1.170.90 
R 3..S12.7I 

1.4.4 BUSINESSES 





Per holder 1 to b x removals per week 

H 235.^3 

R 216.42 

K228.ll 

R 240.66 

AV AILABI. nr CHAROrSfR'SI D "NTIA 1 AND BUSI NTSS) 

1 xremov.il pe w- ex 

2 x removal pc-'wee < 

3 x oi more tor-avals per weak 

1? 15632 

X 2/831 

R 414.08 

R 164.61 

k 293.06 

R 43603 

R 17350 

K 308 .8V 

R 459.57 

R 183.04 

R 325.SH 

R 484.85 

iltls tee is oay:i& a In rescect or any properly 'lial s 
r o‘ connected Ic Ihc main sorvioo which may n the 
opinarot Hw Murilnipnfily he lurwTded with llia 
r.ec ess ary service 

NB: This excludes vacant land 





.4.5 Uteol landlllsUe 

Her 'ruck 

X 2. 148 03 

k 2.261.84 

v 2.3B3.98 

R 2315.10 

NOTE: 

he Community SeivToe nepai'menl piov-aes Ine Intoarcaflon lor the quantity leinovos 
er wee< and c n which the loritt is established. 




1.5. SEWERAGE SERVICES - MONTHLY CHARGES 

VAT EXCIUDED(6UT PAYABIE) 





1.5.1 Base cha'ge. Kuimran ana vvrencnvllle consumers excuding 
ncJgonls 

R 7730 

R 81.60 

R 8601 

R 90.74 

1.5.2 Fixed charge rcr Old arc RDM Molttblstadt Wrenchvli a kb - and eankboa 





1.5 2.1 RrSIDFN*lAl : Old arid RhP Molhnisladl. WrenchvT e RHP mid Runkham 


ri<ooo 

R I68.64 

P 177.9? 

15 2.2 Other rcsidcrliai areas in Mothibistadl 

(Iraluding Rmireutes on Residential Pusneilies Na1s| 

R 000 

R 300.00 

R 316.20 

P 333.59 



TARIFF SCHEDULE 2016/1? FINANCIAL YEAR 


2017/16 2018/1? 2019/20 


1.5.2.3 RusViest. IndusKes and Ins'itullonal In Molnifcislaal 

R 0.00 

R 45000 

R 47430 

1.5.3 Consumption based on walor usage ‘<y Kurumar and V/rcnchvillc 




consumers 




1.5.3.1 RFS'DFNTIA (Including Businesses or Residential Piopertes. Fla1s| 

rre. 

70S 

21 % 

1.5.3.2 Business Irdustr-os and ns-itulional 

0 * 

35% 

37% 

’ .5.4 AVAR API TY Cl IARGFS 

R 195.4 V 

R 20586 

R 216.97 

Ihls lee 1; payable ir rcspccl c! ary property Ihal is nol corncctcd to iho rrair scivcc 
v/nich may in Ihc opinion of the Municipality be piovided wilh ’he rcce-ssaiy service. 



NB: This excludes vacant land 




1.6. SUCTION SERVICES (SEWERAGE) - MONTHLY CHARGES 




VAT EXCLUDED 




.6.1 Basic charge cer month to be levied whh Ihc excepdon 

R 82.21 

R 86.57 

ft 91.24 

Ihal no charge w bo levied in the evcnl Inal a sudkir 
ski vice was modeled in a sarllc. jltr month. 




1.6.2 SUCTION SERVICES' 




Go-segonyana area per kllollrer 

K 48.42 

R 50.98 

ft 53.74 

Ttonspod car km (Empty | 

R 3.23 

R 3.37 

R 3.56 

| oaded| 

R 3.87 

R 4.07 

R 4.29 

OUTSIDE GASECONYANA AREA 

Pet kilolil or 

R 48 8* 

R 51.43 

ft 5* 21 

’tansporl per km (Empty | 

K 6.4/ 

R6.BI 

ft 7.18 

[Loaded! 

R9.C7 

ft 9.55 

ft 10.06 

Duirnlrg at Sewer Plan* [per load) 

R 846 JO 

R 891.15 

P 939 77 

1.7 CONSUMER DEPOSITS 




VAT NOT LEVIABLE 




1.7.1 Residential Properties: Kuruman 

R 3.26288 

R 3.435.82 

R 3,62135 

WfellChvllle 

R 3.762 83 

R 3,435.8? 

R 3.621 35 

Mothltlstcsd 

ft 914.12 

K 962.56 

ft 1.014.54 

Bcnkhara-Bodjlong 

ft *31.67 

R 454.54 

ft 479.09 

Ml Inaycnl Im.sehoftis 

ft *31 6 7 

R 454,54 

R 479 09 

Households pre paid metering 

R : .599 70 

R 1,684.49 

R 1 775.45 

1 7.2 Business Prcpctlios: Kurumar- 

R 3.999,26 

R 4.211 22 

ft 4 435.62 

Wihnchvllle 

ft 2,399.55 

R 5.596.73 

R 7,663.17 

Morhlbsiad 

ft 2.399.55 

K 2.526.73 

ft 2.663.17 

Bankhoa-Sodulong 

ft 2.399.55 

R 2.526 73 

R 2 663.1/ 

hie pi lid Meleiiny 

ft 1.9 7.10 

R 2018 71 

R7.t77.72 

ISO» amp Users 

ft 4.989.55 

ft 5.253.99 

R 5.537.71 

NOTE: New Cions jmes blacklisted at Credit Bureau 

Applcable deposit x 7.0 excluding registered ndlgent Households 




* ''ONNECTION FEES CONSUMER SERVICES 




AT EXCLUDED 




Elect ricily 

P 199.55 

R 210.12 

P221 *7 

Water 

R I9V.55 

R 210.12 

R 771.47 

Sowar 

A 50% icbalc is a owed Vr oil leyis’ered ir-aiyeill lonseholdS |R3.93i).0Q| 

R 4,340.011 



NEW CONNECTIONS lorwatc c cclricily and sewerage 

VAT Excluded but payable 




.8.1 Fire water conroclion (cost plus IC%; 




1.9 METER TESTING 




VAT EXCLUDED BUT PAYABLE 




Electricity Installation Safely 

R.544.13 

R 572 9 7 

R 603.91 

Wo lei or rieiTrlCly .Veters 

R 544.13 

R 572.97 

R 7/13.91 

1.10 INVESTIGATION Of COMPLAINTS 




VAT EXCLUDED BUT PAYABLE 




Normal working hours 

R 417.17 

R 439.28 

R 463.03 

Aller houis 

K M4.I3 

ft 572.9/ 

ft 403.91 

1.11 TAMPERING FEE / 6YPASS(MFTFRS) 




Penally: Households 

K 3.199.40 

ft 3.366.9/ 

ft 3.550 m 

: Business 

P 7.998.51 

R 8.422.43 

R 8.877.24 

: industrial 

R 11.997.77 

R 17.633.65 

R 13.31587 


Pin;.: Average rr.wl be determ’ned 


2020/21 

R5C089 


77% 
39* 
R 228.91 


ft 96.26 


K 66.69 
R 3.75 
P4.53 


R57 19 
ft 7 57 
H 10.62 

R 990.93 


ft 3.620.53 
ft 3.320.53 

ft t .070.34 

R 505.44 
R 505.44 
R 1.B7.VO 

R 4.682.75 
R 2.809.65 
K 2.HD9.65 
R 2.809.66 

R 79*4.7* 
ft 5.842.2R 


ft 2.30 65 
ft 233.65 


R 637.13 
R 637.13 


R 438 47 
R 6147.13 


ft 3.746. IV 
ft 9.365.49 
ft 14,0*8.24 



TARIFF SCHEDULE 2018/19 FINANCIAL YEAR 

Plus: Coil or replacing Ihe me-er 


2017/IB 2018/19 2019/20 


2020/21 



TARIFF SCHEDULE 201B/19 FINANCIAL YEAR 


2017/IB 2018/19 2019/20 


1.12 COMPUTER PRINT OUT PER PAGE 
VAT EXCLUDED 

Per page 

1.13 DEDT COLLECTION ADMINISTRATION 
1.13.1 VA1 EXCLUDED(BUT PAYABLE) 

1.13.7 Adtnlrislrallon cos' per record pc' 'nooth 

DofauIVnon-paymenl ol accounts: 
Telepharte police 
Willlen linol police 

Re-connection cl services - House to as 

1.14 Re-conncclion of services Businesses 

COLLECTION COSTS 

rimil notice nosled 'll (JeTveied 
Sup-,mo'i>. Revenue stamp 
Sheriff fees 
Advertisements 

1.15 Judgement no-lce to aebior 


2. COMMUNITY FACIimFS 

7 • MUNICIPAL BUILDINGS 

AT INCLUDED - RENTAL PER OCCASION 

2.1.1 TOWN HALL AND CIV C CIRRI': 

Rental 

Jse or M*chen tacliltles 
Deposit 

Entertainment even*; - Rental 
Deposit 


R 3.71 R 3 91 R 4 12 


R 45.3V 


R 63-48 
R 997/ 
R 4/970 
R 799.49 


R 97.77 


K 977/ 


R 7.79004 
f i ■ 12 i 
R 3.992.55 

R /.V85.I0 
R ! 0000.00 


R 47.80 


R6684 
R 105.06 
R 505.12 
R 841.86 


R 10506 


R 105.06 


R 3,148.51 
R 1.063.64 
R 4.204.15 

R 8 408.3: 
R 10 330.00 


R 5038 


R 70.4.5 
R 11073 
R 332.40 
R 887 33 


R 110.73 


R 11073 


R 3.3:8.53 
R 1.1 12 63 
R 4.431.10 

k K.H62.36 
R 1 .098.42 


2020/21 


R485 


R 53.15 


R 74.33 
R ; 16.87 
k 361.68 
R 936.13 


R 116.87 


R 116.82 


R 3.501 05 
R I 1/3.84 
R 4.674 89 

R 9,34978 
R II 709.04 


ins. Hi.com I where .he'* |< un entrance lee tor Chariable c.cca.s ors. 



TARIFF SCHEDULE 2018/1? FINANCIAL YEAR 

3017/18 2018/1? 2019/20 2020/21 


7 1.1.1 Oll-E? FACI TlfcSAI CIVIC CfcVtffc 


Use cl brad facilities 

R 1.002.51 

R 1.055.64 

R 1,112.45 

K 1.1/3.84 

Use cl kitchen tacHlics 

R 1.002.5! 

R 1.055.84 

R 1.112 45 

R 1.173.84 

Deposit on kitchen equipment 

P 1.9B6.93 

R 2.092.24 

R 7,705 77 

R 2.326.51 

2 1.1.2 DEPOSIT PER OCCASION 





Whev no entrance rees are charged by organisation ir 
/.I. tor example tralring groups schools and churches, 
me clings sport dubs/schools/chvrches/chari'y 
utyatiisaliom/ag-iciilla-al iininns/poopei Initial 
services: 





Rorlal cor occasion 

R 879.38 

R 925.99 

R 9/5.99 

N .029.6/ 

Dcposil per occasion 

P 1.002.51 

R 1.055.64 

R 1,112.65 

R 1.173.64 

2.1.1.3 Rental ol nails by govemma m departments and unices 





Rental per occasion 

R 879.08 

R 925.99 

R 975.99 

R 1.029.67 

D<?|xisil net occasion 

P 1.407.11 

R 1.481.88 

R 1.561 69 

R 1.647.59 

2.1.1 .4 Rental of halls by government departments. unions 'ct mcclngs ora sc ho 

R 879 38 

R 925,99 

R 975 99 

R 1.029.67 

purpose ol wflinrj examinelions, per occasion 





2.1.2 LlbRARY HAL. PER OCCAS ON 

Rental 

R 404.48 

R 425.91 

fir 448.91 

R 473.40 

Deposit 

K 29H.36 

R 314.17 

R 331.14 

R .349.35 

10% Discount hit CtKirilaale cjnx^xs. 





2. =n - al of A8LES AN J CHAIRS {charitable and 





chinch organise lion): 

Perk: rile 

H 119. (Ml 

R 125.94 

P 132.74 

R I4C04 

Dopes 1 por "able 

R 1 40.02 

R 1 48.53 

R I//.60 

K 18/.3/ 

Per choir 

R 835 

R 8.68 

R 7.05 

R 7 43 

Dopes 1 por chair 

K IC.54 

K 11.10 

R11./0 

R 1284 

T'<irspoil pur cm 

R 4/57 

R 4 79 

R4.5? 

R 4 77 

2. CO.VMUNIIVHAJ.S 





Rental 

£ XfiQQ 

R 526 50 

R 554 93 

R 585.45 

Deposit 

R 1.007.51 

R 1,055 6* 

P 1.117.65 

R 1.17384 

Usool kitci’er. facilities 

K 20189 

R21259 

K 224.0/ 

* 236.40 

Entcdainrnorl event: Rental 

R 1.00000 

R 1.053 CO 

R 1.109 86 

R 1.170.90 

IVprx.il 

R 1,50003 

R 1.579 *0 

81.88- 

R 1.756.36 

2.1.ft RENTAL HCSTtJS 





ftonkil wnallei loom 

» 1/34.2? 

R 1.19434 

R 1,25883 

R'.328.07 

Rental • small room 

V 1.381.0/ 

K 1.433.21 

R 1,510 60 

1? • .593.68 

Rental - moc am room 

V 701.34 

R 1.791.51 

R 1.888515 

K .992.10 

V 1.8 DEPOSIT IOSFELS 





Deposit - smaller rooms 

R 1.197.74 

H 1.268.41 

H 1.34344 

* 1.422.49 

■'nposil small room 

R 1.437.79 

R 1,522.09 

R 1.611 39 

• .706.99 

eposlt - medium room 

R 2.155.93 

? 2583.13 

R 7.41 7,84 

? 7,560.49 

? 1 7 TRAN5NCT SITE 





Cost cer square more 

R 39.95 

R 42.06 

R 44.134 

P 4Z..77 

Mirlmum charge 

R 1.007.04 

k 1.063.42 

H 1.117.68 

K 1,1/9.15 

2.1 21 RENTAL OEHCE5 





Cost c-cr square mater (Under roofl 

or. inetisniofl o'/hi Hit? ext hi no wall al the iiailcfr rj 

R 56.39 

R 59.38 

k 62.59 

R 64 03 

CH SANYAW A 





2.2 SPORTS GROUND 





VAT INCLUDED • RENTAL PER OCCASION 





2.2.1 Moth cl, W/Y o Eat hares. b/bcd'jlong.CanlatoTongana Camopcci 





T ricndly pa mej: Rer -1 al 

R 239 55 

R 252 24 

R 265 87 

R 280.49 

Deposit 

R 739.55 

R 259.24 

R 985.87 

R 280.49 

Oulsidc learns Ren‘al 

R 1.08400 

R 1.12039 

R 1 I8C89 

R 1 .245.8-r 

Deposit 

R 1.08400 

R 1,170.39 

R 1.18089 

R 1 .745.34 

Bcllirg games (Toernamonls|: Renlal 

R 953.19 

R 1.038.98 

R 1 063 4 4 

R .12 .95 

Deposit 

R 958.19 

R 1.038.98 

R 1063 44 

R 1.12\95 

Festivals and Bashes; RentcilJCalegory A) * 

P 15.000.00 

R 15.795.00 

R 16 647,93 

P 17.543.57 

Deposit 

R 15,00000 

R 15.795.00 

R 1 6.647.9.3 

P 17.543.57 

festivals are bashes: Rcn1al|Calcgory BJ* 

R 5.389.83 

R 5.675.49 

R 5.981.97 

R 6,310.98 

Deposit 

R 0.983.05 

? 9.459.16 

R 9.969.95 

P 1C.5I8 30 



TARIFF SCHEDULE 2018/1? FINANCIAL TEAR 


2017/18 


2018/1? 


2019/20 


2020/21 


'Ca'cqoncs will be determined by ihe Municipality 

llevelopmenral games |Schoos. Chorifles. Sports and culture programrne R41V.2'. R 44;.x:i R 465.26 R 4'/U.85 

: OGf R <119.21 R 441.43 R <165.26 R <190AS 



TARIFF SCHEDULE 2018/19 FINANCIAL YEAR 

2017/18 2018/19 2019/20 2020/21 

2.3 

2 3 I GRAVEYARD 

VAT INCLUDED - LEVIES PER OCCASION 

2.3 2 A 1003 rcbolo is allowed to' indigents appearing on our register 


2.3.3 Graves ar ro charge Is de ega’ed 1o Municipal Manager lor 
approval and report back tc Council. 

2.3.4 A rebale ol R500.0C is alluwea loi pi vale peisotn 
who dig graves me selves. 

2.3 41 graves rrrs 

2.3.42 KfcSIL/tNIS Or CA-ShGONYANA 


Applicable ir dcccxdarce will- llif lollnwing s<- - corn lit i:irrs r«'ni: y. 
proof of income or household must be submitted v/th reserva'ion ard 
paymon* of grave and doalh certificate to crablsh ago of -ho deceased 


2.3.4 3 income R1.2I -R10.000: 

0-5>>ears 

R 378.06 

R 40000 

R 421.40 

R 444 79 


6 • 13 years c/ ape 

K 3093)2 

R 54000 

R 549.1 A 

R 700.46 


■a yea’s and od6r 

R 657.50 

R70000 

k 73/ 83 

K 7/8.38 


Double graves 

R 1.732 8? 

R 1200CO 

R 1.370.20 

R 1 445 56 


Dseoe'ga.es 

N 986.22 

K 1.05000 

R l.l07..70 

R 1 167.57 


2.3.4 4 Income >R1C.000 O-Syears 

R 657.50 

R 68000 

R 714.7? 

R 756.14 

6 • 13 years cf apa 

R 739.72 

R78S00 

H 827.39 

R 872.90 

■4 yr.vr. and nldnr 

R 871.74 

R 920 CO 

R 949.48 

R 1 023.01 

DixiLle graves 

K 1.643.78 

R 1,74000 

R 1.833.96 

R 1.93483 

Daeoe’gaves 

R 1.150.6/ 

K 1.22000 

If 1.285.88 

K 1.356.60 

tterm system and build oui o’ graves 

R 3.919.18 

R 4.119.53 

p 4.341 98 

R 4.550.79 

7.3.4 9 NON 91310FNT5 0 12 years of age 

R 1.019.16 

R 1073.17 

R 1.131.12 

K 1.193.34 

’0 yr.vr. and oldix 

R 1.347.88 

R l.4’?.32 

R 1.495 96 

R 1.578.24 

DtoLle paves 

H 1.6/6.60 

H 1.765.46 

R 1.840/9 

R 1.943.14 

2.3 4 V Berm System and build out ol giuves 

R 5.777.18 

R 5.50422 

R 5.801 45 

R 4.120.53 



TARirf SCHEDULE 2013/19 FINANCIAL YEAR 

2.4 CARAVAN PARK 

VAT INCLUDED 

7.4.1 I'erslcners aaove the age of <50years qualify lor a resale of IG& 
or all lanlfs. 

2017/1B 

2018/19 

2019/20 

2020/21 

2.4.7 OVERNIGHT TARIFFS: 

4 bed Exclusive Chaler 

R 82189 

R 865.45 

R 917.IB 

R 967.35 

3 ted Choel 

R 48/36 

R 72381 

K / 62.90 

k 80486 

Single room 

R 427.35 

R450.CC 

R4/430 

R 5CC 39 

rrx:<irnprri«nl nei caravan oi *«ril 

R 197.77 

R 207.72 

R 218 94 

R 230.98 

Organised caravan clues, 5 caravans o' mere 
par caravan 

K 197.2/ 

R 207.72 

K 218.94 

Y 230.98 

Block reservations, exuding exclusve chaler per 

Chalet: 

4 tod R 575.33 

3 Red R 443.07 

R 60583 

R 467 35 

H 63854 

R 492.58 

X 6/3.66 

R 519.67 

2.4.3 UtHOSlI: 

Pot ChcHcl 

R 443.79 

R 464.69 

R 51084 

R 538.96 

Pei Room 

2.5 NATURE RESERVE 

VAT INCLUDED • ENTRANCE FEE 

R 779.44 

R 794.75 

R 3IO.I4 

P 377.70 

Oyaniied ii:h:iol chlldien |oer child; 

P .5.99 

R 6.31 

R 6.65 

R 7.01 

Children 

K 11.98 

R 12.61 

k 18.29 

Y 1402 

Adult 

R 23.95 

R 25.22 

ft 26.59 

fc 26.05 

Vehicle 

R 35.93 

R 37.04 

R 39.68 

R 47.07 

BUS 

2.4 THE EYE 

VAT INCLUDED - ENTRANCE FEE 

K 1 19.// 

K 126.12 

R 132.93 

R 140.74 

Organised school chlldien fper child) 

R 5.99 

R 7.00 

R 7.36 

R 7.70 

School Children 

N 11.98 

K 15.00 

V 15.81 

R 16. AH 

Adults 

P 23 95 

R 30.03 

R 31.62 

k 33.34 

Wadding pie group of 70 

27 SWIMMING BATHS 

VAT INCLUDED • ENTRANCE FEE 

R 35937 

P 400 03 

R 421.40 

P -144 79 

C hllcren 

R 11.98 

K 12.61 

k 13.29 

k 14.02 

Adults 

R 23.95 

R 25 22 

R 24 59 

R28 05 

Supervisors 

2.8 ENCROACHMENT 

VAT INCLUDED 

R 1 1 .Vfi 

R 17.61 

R 13.79 

R 14 07 

Fens 

LEGAL LAND USE 

VAT INCLUDED 

P 177.79 

R 178.77 

R 135.72 

143.1890918 


W|h minimum penalty of 
with maximurn penally or 

Depends or size of stand. 

R iy.V45.07 
< 59.852.45 

P7i.D37.l0 

R 43.024 84 

R 77.136.71 

k66.42B.lrt 

R 73.353.71 
K /IJ.UBI ./:< 

2.10 TRADE LICENCES 

VAT INCLUDED 





Rer Licence 

R 59.89 

R 43.06 

k 44.4/ 

R/U.I2 



TARIFF SCHEDULE 2018/19 FINANCIAL VEAR 

2017/18 201B/19 2019/20 2020/21 

2.11 HAWKERS LICENCES 
VAT INCLUDED 


Sidewalks 

R 59749 

R63X>4 

? 66.47 

R7D.1? 

Ihose who need service' 

R 4.0/2.32 

R 4 .288.15 

R 4.5 9./I 

R 4748.29 

Administration lees: 

hade licences 

If 179.66 

R280XX) 

P 295.1? 

R 311.35 

Hawkers lie erces 

R5989 

R 100 CO 

R 105.40 

K 111.20 

Established businesses (New) 

2.12 ILLEGAL LOGGING ATTUCKSHOPS 4 SHOPS 

VAT INCLUDED 

R29?.44 

R5C0.C0 

R 527.0D 

R 555.99 

Purely 

2.13 LIBRARY 

VAT INCLUDED 

i? 3.992.55 

R 4.204.15 

P4.431.16 

R 4 674 89 

Idcnlily Kcko* replacement due torr-'.plohomonl 

R 59.77 

R 62.93 

R 66.33 

R 69.98 

Admin 1 evy books outstanding oiler 4 weeks 

If 49.23 

R51A4 

R 54.64 

R 57 .64 

User i-ees lor non Ga-Segonyana Residents 

2.14 ADVERTISING SIGNS AND HOARDINGS 

k 193.49 

R 203.75 

K 21475 

R 226.56 

2,14,1 Advortslng signs 

Cost personate meter 

R 126.96 

R 133.69 

R 14091 

R 148.66 

Minimum charge 

K 1.269.40 

R 1,3368V 

K 1.4(77X7/ 

K 1.486.59 

Oucsl house Board Singe sided 

R 507.84 

R 534,76 

R 863.63 

R 594.63 

*ne\l home Roaid double sided 

R71D.9R 

R 748.66 

R 789 09 

R 83/ 49 


2.14.2 BANNERS 

Deposit 

Foes per week 

R 812.55 

R 488.8D 

R85S.6I 

K 514.70 

R 90182 

K 542.5C 

R 951.42 
Y 5/2.34 

2.14.3 POS1ERS 

|ll Application pe- poster - non pood* organisation 

No commercial advertising and logos ol sponsors will oppear on posters 

K 1270 

R 13.37 

K 14.09 

Y I4.lt/ 

M Applcailon ion religious. sport ng ond cl |j*a events, commercial egos o 
Minimum charge per wee< 

K 63.48 

H 124.96 

R 66.84 

R 133.49 

R 70.45 

R 14-0.91 

R 74,33 

R 14R.A4 

(ill Applcailonper canefdate 

R 1367.60 

R 1,334-89 

R 1.409.39 

R 140459 

|iv| Application per registered political parly and independents 

Fully refundable on removal 

R 136970 

R 1334.89 

? 1.409.0? 

R 1.484 59 

rxck^fng ptm-erl servlry ::<>iir:ilh:t■- fh<il iiolr: unci 
arran ge community meetings. 

Pos’C’ shoo d bo removed within 48 hours. Failing lo 
do so depiftil will rml ho lecUiirnable 





,ppl calion lo oispoy advc'lisrg sipn* 

Advertising sign- displayed oil muni<:i|>(ll p-opedy 

Advertls ng ree per mon'h 

R 1.269.60 

R 1.934.41 

if 21583 

R 1.336.89 
R2C05-34 

R 22737 

R 1.409.09 
P2.113 63 

R 239-54 

R 1 466.59 

R 2.22? 88 

R 252.72 



TARIFF SCHFDUIE 2018/19 FINANCIAt YEAR 

2017/18 

2018/19 

2019/20 

2020/21 

2.15 PHOTOCOPIES 

VAT INCLUDED 

A4 si?* 

R 1.20 

R 1-50 

R 1 58 

R 1.67 

A3 size 

K 1 -BO 

R2CC 

R 2.11 

R 7.77 

A1 sizo COlCJ' 

R \£0 

R2.5C 

K2.64 

K 278 

A3 size colour 

R 3.59 

R 4 CO 

R 422 

R 4 45 

2.16 FAXES PER PAGE 

VATINCLUDEO 

Received 

R 4.79 

R 504 

R 53? 

R 5 61 

Send 

K 3.59 

R 3.78 

R 3.99 

R 4.71 

Spociol ‘nri’ '«> 5l<iIE <ir'<l Cnuncilhm 
rcitifi less ?:n 

2.17 TESTING OF VEHICLE BRAKES 

VAT EXCLUDED 

Fco 

R 299.02 

R 314.86 

R 331.8/ 

R 350.12 

2.18 POUNDING FEES 

VAT EXCLUDED 

Impounding: 

Kdleys pc' hollcy por dov: Minimum 

R 4.07 

R 50.00 

R 52./0 

R 55.60 

inv’s net lOVpei day: Minimum 

R 49' .07 

R 500.CO 

f? 527.00 

R 555.99 

1 Icaes, donkey's callle and pigs per day 

R 143.73 

R 730.D3 

R 718.1*) 

R 777.39 

'Sheep and goal (eac h; 

R 59.89 

R 100.00 

X 105.40 

K 111.2U 

.□inleivance: 

1 lorsei, donkey's callle or a pigs per aay 

R 59.89 

R 63.06 

R 66.47 

R 70.17 

Sheep and goat (oacn) 

R 35.93 

R 3/.B4 

V 39.8b 

R 42.U/ 

2.19 TRAFFIC 

Puncllon;. Matches and sports 

Monday lo Saturday 

O'li! ;n Two ofli> e> pet everl 

R 1,01568 

R 1.069.52 

R 1.127.27 

R 1,189 27 

IItree o' lout otllr.eti per even* 

R 2,(XL 1.3/ 

R 2,139.(13 

<f 7.754 54 

R 7.378.54 

More ih on four n'f. cars per ever I 

R 2.539.21 

R 26/379 

R 2.818.1/ 

H 2 9/3.1 / 

Sunday rid K*i tdlr Mid:.-V' 

Pei d Ulcer pet hout 

R 9S7.7U 

R 1 jOC?-87 

R 1.05631 

K 1.114 94 

ESCORT OF A8NCR.MA1 TOADS 

Monday ti: liltilldnv 

K er cir ce - per hour 

K d/1.32 

R 60170 

K 6.34 XW 

R 668.76 

Sunday snd.PvsJic. lalid.Gsi 
•Vi 1 clCae' |>ni hunt 

P 1.904.41 

R 2005 34 

R2 11363 

R 2.229 S6 

ndgml Funerals 

Government Cvnnl 

2.20 AIRSTRIP 

"vent 

R 10.1103.00 

X WJ30W 

R 11.09.8.67 

R 11.709.04 

3. LAND USE 

3.1 GROUND AND GRAVES SATES 

VAT INCLUDED 

3 1.1 Gm'.-td h v:tl« ::<;i ciibii: nt«liK 

R 799.0? 

R 314.86 

R 331.87 

R 350.1? 

Ground Confrac’or - per cue c meite 

K 299.02 

R314.H6 

R 331.87 

R 350.17 

3.1.7 Gtavel hivu'e per cutHe metre 

R 799.8? 

R 314.86 

R 331 87 

R 350.17 

Gravel Contractor - per c Jblc met - e 

K 299.02 

K 314.86 

K 331.8/ 

R 350.12 



TARIFF SCHEDULE 2018/19 FINANCIAL YEAR 

2017/18 2018/19 2019/20 2020/21 

3.2 BUILDING AND 01HER PLANS COPIES 
VAI INCLUDED 


3 ? l Slack arid write 


Size A4(Rcrr-oved AC) 

Sira A3(Ramaved A1) 

A2 

R lo.on 

K 20.LHJ 

R 299.02 

R 10.53 

R 21.06 

R 314.86 

R 11.10 

R 2220 

K 331.6/ 

R 11.71 

R 73.47 

R 35D.i2 

3.3 BUILDING PLAN APPROVAL - VAI INCLUOEU 

VAI INCLUDED 





3.3.1 Residential and A grtcjltural stands 





Cost per squire me Ire 

Minimum charge 

Maximum charge 

R 1908 

R 1.302.31 

? 16.955 CO 

R 20.94 

R 1.053.64 

R 17.853.65 

R 27.07 

R 1.112.65 

R 16.8'774 

R 23.28 

R 1 1/3 84 

R 19852 72 

Pena ly: Coil per m* ' 50% to a minimum o‘ K 10,000.00 





332 business.Gucslhousesand 1 id-id-iulsla nts 





Cost persauare met'© 

Minimum charge 

R 39,94 

9 3.977.55 

R 42.06 

R 4.704.15 

R 44 33 

R 4.431 111 

R 46.77 

R 4.674/s? 

Per,aity kICCpeiday 





3. overtime'll buildings. NGOS. NPOSand churches 





Cost per square mef’c 

Penally: RICO j;«i day 

P ; .D3 

R 1j05 

P1.I1 

R 1.17 

3.3d Residential /one 2|2 or more Town,houses) per sac-ore malar 

Residential Zone 3 trials) pat m,. ..m melai pui i.n l 

R 24.15 

R 74.13 

R 25.43 

R 25.43 

R 268C 

R 26/C 

R 79.28 

V 70.78 

3.3.3 Occ jpat on c erll co - cs 

R ICO.OO 

R 105.30 

R 110.99 

R I17.C9 

3.4 BUILDING DEPOSITS 

VAT EXCLUDED!BUT PAYABLE) 





3.4.1 Residential: D - 0-1 sqjcire metre 

0C-* square mo’ro 

K 1 i94 CC 

R 1.987 47 

R 1.259.39 

R 2 C92 90 

k 1.32/.39 

R 2.205.81 

R 1 4CC.40 
R2327 13 

3d ? Businesses 

K 6.96002 

K 6.294.96 

R6.43/.UJ 

R / 002.03 

3.4.3 INTERNAL ALTERATIONS 

{i; Residential. 11 80 square-ne:re 

80 + squ arc me',re 

K 1.33.(10 

R 2.186.24 

k i &&& 

R 2 302 11 

R '.440.13 

R 2.42 f 42 

R 1 .>10.44 

R 2.559.87 

|ii) Awti-ien 

* 6.3/7.99 

k 6.926.62 

R /,300.64 

R /./32.2U 

3.S IAND USE MANAGEMENT FEES 

VAT EXCLUDED(BUT PAYABLE) 





.3.5.1 Category 1 Aplica'loru MPT 

township establlshmen* R 1.988.29 

0 23 Erven (Plus R 50 per w'| 

Plus toltr per «il In acdlllon ta Ine His - 20 erver (Pics bulk sen-ice contribution) 

R 2.093.67 

R l 206.73 

R 2.328 10 

Application tor Rczoniry 

R 1 708.29 

R 2.093.67 

? 7.7:14.73 

R 2.378.10 

Removal, cmcndmenl or sjsocnsion o' a restrictive cordi lions. soivilude i 
nyains little of :|ta and 

R 3 593 77 

R 3.783.46 

R 3,907.98 

R 4,707.3? 

Perm,oneni closure of any public pace o' road 

R 7.395 48 

R 2.522 44 

R 7.6.58 65 

R 7.8-34,00 

Amendment or cancellation n whole or n part ct a general plan 

R 2.395,48 

R 2,522.44 

R 2.658 65 

R 2.834.88 

Si.-iidivisiuri/ CarvsoBdalion ol t»riy land other Inan Ine subdivision v/nlcn Is i It 3.593.22 
category 2 applications per addifona portion after 3. the per ert tariff per crl in additional 

R 3.783.64 

K 3,98/.98 

R 4.70/.32 

Ary consent or approval req-jked in terms ol a condition ott t e. a ccnd t < 
or conoltlonof an exst ng schome or land esc scheme 

<2.989.61 

R 3.148.27 

R 3 316.28 

K3.5C0.79 

3.3.2 Coleg ory 2 Applications (Authorised officials) 

Applicator, ro occueational practice rc axelion ol nuldiny irnv.raveitjtj 
ar-endmcnl a* via yavulrsf aim-1 pan 

P 3.593.7? 

P 3.76366 

R 3.987.98 

R 4,7073? 

Subdivision/ consolidat or ol any land where subdivision s express'-/ r.rovc 

R 2,994 35 

R 3.153.05 

R 3.323.32 

R 3.506.'0 


one! esc scheme 



TARIFF SCHEDULE 2018/1? FINANCIAL YEAR 

Pisi additional portion alter S flip'll ::ei erf faiill pet in addition 


2017/16 2018/19 2019/20 


2020/21 


the conienl o" - he municipality ; cr any and uso purpose or docarturo cr c R 2.994.35 R 3.163.06 K 3.323.32 
fond use scheme or existing scheme which aocs nol cers1ilu‘c a land dcvclopmcn - application 


K 3.506 10 



TARIFF SCHFDULE 2018/19 FINANCIAl YEAR 


2017/18 


201B/1V 


2019/20 


2020/21 


3 .5.3 Other larHfs ns per specific nocd 


Mord Copy ol SHF 

R 1.79fi.fi 1 

R 1,691 A3 

R 1.99.3.99 

R 9.103.66 

1 ord Copy cl .and Use Regulations 

k 359.55 

R 3/8.61 

K 399.05 

R42I.IX1 

Customised product compilation tec- iC vLi. CD of documents) 

k 239.32 

R 252.01 

K 265.61 

K 280.22 







Appication cost + 5C% 

Mininu.ni 

K 19.945.02 

ft 21.002.10 

R 22.134.2' 

R 73.353.71 

Maximum 

3.6 APPLICATION FOR HOME ENTERPRISE 

VAT EXCLUDED(BUT PAYABLE) 

k 59.852.65 

R 63.024.84 

K6£ 428.18 

R /0.C8I73 

Appica'ion fee 

nepartures and use restrictions on srards 

R 711.04 

R 222.23 

R 734 23 

R 247 11 

< 500 square metre 

R 211.04 

R 222.23 

k 23423 

R 24/.11 

501 - 750 square moire 

P 316.56 

R 333.34 

R 35134 

R 370 66 

> 750 squat e metre 

3.7 CERTIFICATE PER ISSUE 

VAT EXCIUDED(BUT PAYABLE) 

K 316.56 

R 333.34 

R 35134 

R 370.66 

Value lion 

R 246.26 

R 259.3! 

R 27331 

R 288.34 

Clearance 

R 351.78 

R 370.42 

? 39047 

R 411.93 

Zoning 

R 211.04 

R 222.23 

k 234.23 

R 24/. 1 1 

.RING OF MACHINES( M machine used less than an houi still pay lull price) 

Grade' p-or hour 

R 914 59 

R 963.07 

R .015.07 

S 1.070.9C 

TI B per hour 

R 56287 

R 597.6.5 

P 674.66 

R 659.01 

Ft cat end loader 

K 8/9.38 

k 925.99 

k 9/5.99 

R 1.1129.6/ 

Water truck 

3 9 CONTRIBUTION TO BULK SERVICES 

Payments to bo made ptJot to approval of businnss plans 

To ho levied os per council policy subject lo llasun Willi developers 
when (and soleaor nevz developments ore concluded 

Cos* por square* tr.ptro 

Rmidonlial low rod 

son si.Tiudlsed household 

Business 

ndustrial 

R 527.60 

R 655 57 

k 585.57 

R 617.77 

3.9 1 *Vater 

intern* odicrc LOS 

R 2.647.64 

R 2.790.07 

R 2.94C 74 

R 3,102.48 

iow 

9 5.705.fi? 

R fi.335.31 

R 6.337 45 

R fi.fi80.73 

Wedlni 

k 1 139.53 

Ff 11.729.92 

H 12363.31 

k .3.043.32 

High 

P 2 .396.65 

R 22.533.70 

S'23 74736 

S 25.053.46 

3/ nnltatlon 

Low 

R 7.33.6.83 

E 7.724.63 

R 8.14173 

S 8,589.57 

Medium 

k I2.C09.2 

R 12.645.69 

k 13.328.56 
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GA-SEGONYANA MUNICIPALITY 


POLICY: CREDIT CONTROL AND DEBT COLLECTION 
1. DEFINITIONS 

For the purpose of this policy, unless the context indicates otherwise, any word or 
expression to which a meaning has been attached in the Act shall bear the same 
meaning and means: 

Act: The Local Government Act: Municipal Systems Act No 32 of 2000 as amended 
from time to time. 

Authorised representative: the person or instance legally appointed by the Council to 
act or to fulfil a duty on its behalf. 

Availability charge: means where properties are not connected to the municipal 
infrastructure but can reasonably be connected to the service; 

Basic Charges: referred to as a minimum charge, is the recovery of the distribution and 
billing-related costs, which include having a distribution system in place, plus the cost of 
the meter, servicing and reading the meter, mailing the bills and maintaining consumer 
records 

Basic Service: the amount or level of any municipal service that is necessary to ensure 
an acceptable and reasonable quality of life and which, if not provided, would endanger 
public health or safety of the environment and for the purposes of this Policy are 
restricted to the delivery of electricity, refuse, sewerage and water sen/ices. 

Chief Financial Officer: an officer of the Municipality appointed as the Head of the 
Finance Department and includes any person: 

(a) acting in such position; and 

(b) to whom the Chief Financial Officer has delegated a power, function or duty in 
respective of such a delegated power, function or duty. 

Child-headed household: a household where all the occupants of a residential 
property are younger than 18 years old, i.e. a child-headed household is a household 
consisting only of children. 

Council: a municipal council referred to in section 18 of the Local Government: 
Municipal Structures Act, 1998 (Act No 117 of 1998) and for purposes of this policy, the 
municipal council of the Municipality of Ga-Segonyana. 

Credit Control: is the limiting of further sales of services to debtors in arrears and the 
negotiation for payment in exchange for normalising further service delivery. 
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Debt Collection: is the execution of functions necessary to collect unpaid income of the 
municipality, owed by clients who are debtors. 

Closely connected person: any immediate relative of the person namely spouse, 
child, parent, parent-in-law, life partner. 

Collection Charges: means collection charges which may be recovered by the 
Municipality in terms of section 75A of the Act, and includes the cost - 
to remind debtors of arrears; for the termination and reconnection of services; and 
all legal costs, including attorney and own client costs incurred in the recovery of arrear 
amounts. 

Consolidated Account: means a monthly account reflecting all fees, charges, 
surcharges on fees, property rates and other municipal taxes and services, levies, 
penalties and duties in respect of various accounts held by a consumer for all 
properties. 

Consumer: any occupier of any property to which the Municipality has agreed to supply 
services or already supplies services to, or if there is no occupier, then the owner of the 
property (including registered indigent household). 

Defaulter: a person who owes money to the Municipality in respect of a municipal 
account after the due date for payment has expired. 

Director: the person in charge of the department within the Municipality and includes 
any person: 

(a) acting in such position; and 

(b) to whom the Director has delegated a power, function or duty in respective of 
such a delegated power, function or duty. 

Due date: means the date indicated on an account statement by which time payment of 
the amount on the statement is required. 

Equipment: a building, structure, pipe, pump, wiring, cable, meter, machine or any 
fittings. 

Household: all persons who are jointly living on a stand or site on a permanent basis 
and who receive electricity and/or water from one meter, regardless whether the person 
rents or owns the property. 

Illegal Connection: means a connection to any system through which municipal 
services are provided, which is not authorised or approved by the Municipality or its 
authorised agent. 

Indigent: means a debtor whose whole household has been evaluated in terms of the 
Indigent policy and who is registered as being indigent. 
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Indigent amount: means the applicable indigent subsidy as determined by the 
Municipality from time to time; 

Interest: a levy with the same legal priority as service fees and calculated on all 
amounts in arrears in respect of assessment rates and service levies at a standard rate 
as approved by Council. 

Municipality: the institution that is responsible for the collection of funds and the 
provision of services to the consumers of Ga-Segonyana. 

Municipal Account or billing: the proper and formal notification by means of a 
statement of account, to persons liable for monies levied and indicating the net 
accumulated balance of the account, specifying charges levied by the Municipality, or 
any authorised and contracted service provider, in the format of, but not limited to: 

(a) show the levies for assessment rates and/or building clause; and 

(b) monthly account rendered and shows the levies for assessment rates and/or 
building clause, availability charge, sewerage, refuse removal, electricity, water, 
sundries, housing rentals and instalments, as well as the monthly instalment for 
annual services paid monthly. 

Municipal Manager: the accounting officer appointed in terms of section 82 of the 
Local Government: Municipal Structures Act, 1998 (Act No 117 of 1998) and being the 
head of administration and accounting officer in terms of section 55 of the Local 
Government: Municipal Systems Act, 2000 (Act No 32 of 2000) and includes any 
person 

(a) acting in such position; and 

(b) to whom the Municipal Manager has delegated a power, function or duty in 
respective of such a delegated power, function or duty. 

Municipal Services: those services provided by the Municipality such as, amongst 
others the supply of water and electricity, refuse removal, sewerage treatment, and for 
which payment is required by the Municipality. 

Occupier: any person who occupies any property or part thereof, without any regard to 
the title under which he/she so occupies the property 

Owner: 

(a) the person in whom the legal title to the property is vested; 

(b) a person mentioned below may for the purposes of this Policy be regarded by a 
municipality as the owner of a property in the following cases: 

(i) A trustee, in the case of a property in a trust excluding state trust land; 

(ii) an executor or administrator, in the case of a property in a deceased estate; 

(iii) a trustee or liquidator, in the case of a property in an insolvent estate or in 

liquidation; 

(iv) a judicial manager, in the case of a property in the estate of a person under 
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judicial management; 

(v) a curator, in the case of a property in the estate of a person under curator 

ship; 

(vi) a lessee, in the case of a property that is registered in the name of a 

municipality and is leased by it; or 

(vii) a buyer, in the case of a property that was sold by a municipality and of 

which possession was given to the buyer pending registration of 
ownership in the name of the buyer; 

(c) in the case where the Council is unable to determine the identity of such person, 
the person who is entitled to the benefit of such property or any building thereon; 

(d) in the case of a property for which a lease agreement of 30 years or more has 
been entered into, the lessee thereof; 

(e) regarding; 

(i) a portion of land delineated on a sectional title plan registered in terms of the 

Sectional Titles Act, 1986 (Act No 95 of 1986), and without restricting the 
above mentioned stipulations, the developer or body corporate of the 
communal propeity; or 

(ii) a portion as defined in the Sectional Titles Act, the person in whose name 

that portion is registered under a sectional title deed, including the legally 
appointed representative of such person; 

(f) any iegal entity, including but not limited to: 

(i) a company registered in terms of the Companies Act, 1973, a trust, a close 
corporation registered in terms of the Close Corporations Act, 1984; as 
amended by the Companies Act, 2008; 

(ii) any local, provincial or national government or organs of state; 

(iii) any council or board established in terms of any legislation applicable to the 

Republic of South Africa; 

(iv) any embassy or other foreign entity. 

(v) in the case of property owned by the Council and which has been allocated 

to an individuals, but which has not been transferred to the person to 
whom it has been allocated to, such person from the date of the allocation 
concerned; and 

(vi) in the case of property owned by or under the control or management of the 

Council while held under a lease or any express or tacit extension thereof 
or under any other contract or under a servitude or right analogous 
thereto, the person so holding the right to the immovable property. 

Premises or Property: any portion of land, the external surface boundaries of which 
are delineated on: 

(a) a general plan or diagram registered in terms of the Land Survey Act, 1927 (Act 
No 9 of 1927) or in terms of the Deeds Registry Act, 1937 (Act No 47 of 1937); or 

(b) a sectional plan registered in terms of the Sectional Titles Act, 1986 (Act No 95 
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of 1986); which is situated within the area of jurisdiction of the Municipality. 

(c) immovable property registered in the name of a person, including, in the case of 
a sectional title scheme, a sectional title unit registered in the name of a person; 

(d) a right registered against immovable property in the name of a person, excluding 
a mortgage bond registered against the property; 

(e) a land tenure right registered in the name of a person or granted to a person in 
terms of legislation; or 

(f) public service infrastructure. 

2. LEGISLATIVE REQUIREMENT 

2.1. In terms of Section 152 of the constitution of the Republic of South Africa, Act 108 
of 1996 and Section 96 of the Municipal Systems Act no 32 of 2000 (herein after 
referred to as the" Systems Act") Chapter 7, Section 152 of the Constitution states 
the following: 

• To provide democratic and accountable governance to local municipalities. 

• To ensure the provision of services to communities in a sustainable manner. 

• To promote a safe and healthy environment. 

• To encourage the involvement of communities and community organisations 
in the matters of local government. 

2.2. The municipality must strive within its financial and administrative capacity for the 
achievement of the above mentioned objectives hence Section 96(a) and (b) of 
the Systems Act must be observed: 

(a) Section 96 (b) of the Systems Act requires from Ga-Segonyana Local 
Municipality to adopt, maintain and implement a Credit Control and Debt 
Collection Policy which is consistent with its Rates and Tariff policies and 
complies with the provisions of the Act. 

(b) Section 96 (a) of the Systems Act prescribes for Ga-Segonyana to collect all 
monies that is due and payable to it, subject to the provisions of that Act and 
any other applicable legislation. 

3. GENERAL OBJECTIVES: 

The objectives of this Policy are to: 

a) provide a framework within which the Municipality can exercise its executive and 
legislative authority with regard to credit control and debt collection; 

b) ensure that all monies due and payable to the Municipality are levied and collected 
in a financially sustainable manner; 

c) outline debt collection and credit control procedures and mechanisms; and 
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d) provide for indigents in a way that is consistent with rates and tariff policies and any 
national and / or local policy on indigents; 

e) set realistic targets consistent with - 

(i) generally recognized accounting practices and collection ratios; and 

(ii) the estimates of income set in the budget less an acceptable provision for 
bad debts. 

f) provide for charging of interest on arrears, where appropriate; 

g) provide for extensions of time for payment of accounts; 

h) provide for termination of services or the restriction of the provision of services 
when payments are in the arrears; 

i) provide for matters relating to unauthorized consumption of services, theft and 
damages; 

j) provide for actions that may be taken by the municipality to secure payment of 
accounts that are in arrear including - 

(i) The termination of municipal services or the restriction of the provision of 
services; 

(ii) The seizure of property; 

(iii) The attachment of rent payable on a property; or 

(iv) The extension of liability to a director, trustee or a member if the debtor is a 
company, a trust or a close corporation. 

k) provide for alternative debt repayment arrangements in accordance with the terms 
and conditions of this policy; 

l) create an environment which enables a consumer to repay the outstanding debt 
and establish culture of payment for services rendered by the municipality; 

m) effectively and efficiently deal with defaulters in accordance with the terms and 
conditions of this policy; or 

n) provide for procedures and mechanisms to ensure that all monies due and payable 
to the municipality are collected. 

4. PRINCIPLES 

a) The administrative integrity of the Municipality must be maintained at all costs. The 
municipal council is responsible for development of the policy, while it is the 
responsibility of the Municipal Manager to ensure the execution/implementation of 
these policy. 

b) All consumers must complete an official application form, formally requesting the 
Municipality to connect them to service supply lines. Existing consumers may be 
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required to complete new application forms from time to time, as determined by the 
Municipal Manager. 

c) Application forms, agreements and documents relating to this Policy must be 
available in English. Officials designated to control and manage these documents 
must be able to clearly explain the contents of this policy. 

d) An additional copy of the application form, conditions of services and extracts of the 
Council’s Credit Control and Debt Collection Policy must be handed to every 
consumer on request at such fees as may be prescribed by Council. 

e) Billing is to be accurate, timeous and understandable as far as possible to 
consumer. 

f) The consumer is entitled to reasonable access to pay points and to a variety of 
reliable payment methods which will include cash, debit or credit card, electronic 
fund transfer, debit order and bank order payments. 

g) The consumer is entitled to an efficient, effective and reasonable response to 
appeals. 

h) Enforcement of payment must be prompt, consistent and effective. 

i) Unauthorised consumption, connection and reconnection, the tampering with or 
theft of meters, service supply equipment and the reticulation network and any 
fraudulent activity in connection with the provision of municipal services will lead to 
disconnections, charges, penalties and/or criminal prosecutions. 

j) Incentives and disincentives may be used in collection procedures. 

k) The collection process must be cost-effective. 

l) Results will be regularly and efficiently reported and monitored. 

m) Consumers that meet council’s indigent criteria must be identified and supported. 

5. PERFORMANCE EVALUATION 

This is addressed in the SDBIP and the Municipal Performance Management System. 

6. SETTLEMENT DISCOUNTS 

The municipality may offer the following discounts to its account holders only when settling the 

account in full: 

6.1. Residential Accounts (RATES ONLY) 
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6.1.1. 10% settlement discount within 30 days of receiving account i.c. by end of September 

6.1.2. 5 % settlement discount within 60 days, of receiving the account, i.c. October 

6.1.3. 2.5% settlement discount within 60 days of receiving the account, i.c. by November 

6.2. BUSINESS ACCOUNTS(RATES ONLY) 

6.1.1. 5% settlement discount within 30 days of receiving account i.e. by end of September 

6.1.2. 2.5% settlement discount within 60 days, of receiving the account, i.e. October 

6.1.3. 0.5 % settlement discount within 60 days of receiving the account, i.e. by November 

6.3 DISCOUNT FOR SENIOR CITIZENS (SERVICES ONLY) 

6.3.1 A 10% monthly discount will be offered to senior citizens from the age of 60 years that arc 

not registered as indigents and this also applies to community members above 50 years that arc 

receiving medically unfit pension. 

6.4. GOVERNMENT 

- No discounts will be offered to government accounts 

6.5. DISCOUNTS ON SERVICE CHARGES (TRADING SERVICES) 

7. RESPONSIBLE AUTHORITY 

6.1 The Council is responsible and should review the performance of the 
Municipality to endeavour to improve the efficiency of the credit control and debt 
collection services. 

6.2 The delegated officials to assist the Council accomplish its responsibilities are 
the Municipal Manager, Financial Manager (CFO) and officials appointed in the 
Debt Collection Section. 

6.3 Municipal Manager 

a) It is the responsibility of the Municipal Manager to report quarterly to the full 
Council on the status of debtors and action taken against them. Further more, 
the Municipal Manager must ensure that obligations under its by-laws and 
decisions by the Council are enforced by the Municipality Administration. 

b) The Chief Financial Officer (Director: Finance) shall report monthly to the 
Municipal Manager in a suitable format to enable the Municipal Manager to 
report to the Executive Mayor, as supervisory authority in terms of section 99 of 
the Act, read with section 100(c). This report shall contain particulars on: 

(i) Cash collection statistics, showing high-level debt recovery information 
(number of consumers; enquires; arrangements; default arrangements; 
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growth or reduction of arrear debt). Where possible, the statistics should 
ideally be divided into wards, business (commerce and industry), domestic, 
state, institutional and other such divisions. 

(ii) Performance on all areas against targets agreed to in paragraph 5 of this 
policy document. 

c) If in the opinion of the Chief Financial Officer, the Municipality will not achieve 
cash receipt income equivalent of the income projected in the annual budget as 
approved by Council, the Chief Financial Officer will report this with motivation to 
the Municipal Manager who will, if he/she agrees with the Chief Financial Officer, 
immediately move for a revision of the budget according to realistically 
anticipated income levels. 

d) The Mayor, as supervisory authority, shall report at intervals of 3 months to 
Council as contemplated in section 99(c) of the Act. 


6.4 Ward Committees 

The communication channel between Council and the public and Ward 
Committees should on a very regular basis be informed where the level of 
indebtedness exceeds the levels prescribed by the Council and who then also 
should make recommendations for improvement to Council. 

6.5 Obli gat ion to meas ure 

The Council should ensure that every Municipal services provided to a consumer 
could either be metered or estimated or allocated at regular intervals, and 
establish a charge or tariff for those services. Estimates could be done up to a 
period of three months. 

a) The Municipality will endeavor, within practical and financial limits, to provide 
meters to every paying consumer for all measurable services. 

b) All meters will be read monthly, as far as possible. If the meter is not read 
monthly, the consumption will be estimated in terms of Council’s operational 
procedures which could be done up to a period of three months. 

c) If any meter is not accessible for meter reading, the consumer must move the 
meters out to the borderline or convert the electricity meter to a pre-paid meter. 

d) Consumers must: 

(i) safeguard and maintain service meters in a readable condition; 

(ii) notify the Municipality when services are no longer required at a 
particular service delivery point; 

(iii) maintain credit and pre-payment meters; and 
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(iv) supply the Municipality with accurate information with regard to 
the supply of services or applications for indigent cases. 

e) Consumers are entitled to request verification of meter readings at the 
prescribed tariff. 

f) Consumers are entitled to request testing of meters for accuracy within reason, 
at the prescribed tariff. If the test reveals the meter to register outside the norm 
as prescribed for the service in question (Electricity or Water), the charges paid 
will be refunded, the meter will be replaced and the consumer’s account will be 
adjusted accordingly, subject to a maximum period of 3 months from month of 
written request for testing of meter. 

g) Consumers will be informed of meter replacement. 

h) Consumers must give notice of at least 5 working days to the Municipality 
should a final reading or discontinuation of service be required. When a 
consumer vacates a property and a final reading of the meter is not possible 
due to no access, an estimated consumption will be used by the Municipality 
and the final account rendered accordingly. 

i) If a service is metered but it cannot be read due to financial and/or human 
resource constraints or circumstances beyond the control of the Municipality or 
its authorised agent, and the consumer is charged for an estimated 
consumption, the account following the reading of the metered consumption 
must articulate the difference between the actual consumption and the average 
consumption, and will in result credit or debit adjustments. 

j) The Municipality will apply debt collection factors available on the prepayment 
electricity system, to ensure collection of all arrear debt on the account of the 
consumer. 

6.6 Agreement 

(a) Before supplying of a service, a consumer must enter into a contract of 
agreement, which should provide for the deposit to be paid as security. Not 
withstanding the above. All debtors of any kind are obliged to honour their 
debts. The deposit is established in terms of the reviewed tariff structures for 
compiling the budget on a year to year basis. 

(b) A service agreement shall henceforth be entered into with the municipality 
for each property to which the municipality is expected to provide all or any 
of the following services: 

S Electricity 
/ Water 

S Refuse collection 
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s Sewerage. 


(c) Such agreement shall set out the conditions on which services are provided 
and shall require the signatory to note the contents of the municipality's 
credit control and debt collection policy, a copy of which shall be provided to 
such signatory, as well as the provision of the Municipal Systems Act in 
regard to the municipality's right of access to property. 

(d) Where the signatory is not the owner of the property to which the services 
are to be provided, a properly executed letter from such owner indicating that 
the signatory is the lawful occupant of the property shall be attached to the 
service agreement. 

(e) Current consumers and users of the municipality’s services who have not 
entered in a service agreement as envisaged above, must do so within six 
months from the date on which the by-laws to implement the present policy 
are published, and failure to do so shall be considered as a default 
equivalent to non-payment. 

(f) SERVICE PROVIDERS OF THE MUNICIPALITY SHOULD APPLY OUR 
CREDIT CONTROL AND DEBT COLLECTION POLICY. 

6.7 Contro l ov er deposits of security 

(a) Deposits for seivices and sundry (rental contracts) received must be reviewed 
annually and a register should be maintained. The total sum of deposits 
received shall constitute a short-term liability in the books of the Municipality. 

(b) No interest shall accrue in favour of the depositors thereof. 

(c) Upon termination of the debtors agreement with the Municipality, the deposit 
shall/will first be offset against any outstanding balance (if any) to be refunded 
to the consumer, sundry debtor deposits inclusive. 

6.8 Renderin g of accounts 

(a) Although Municipalities must render an account for the amount due by a 
debtor, failure thereof shall not relieve a debtor of the obligation to pay the 
amount. Accounts must reveal the following: 

(i) Details of the consumption for a certain period of each service 
either by measuring, estimating or allocation. 

(ii) The amount due in terms of consumption. 

(iii) The amount due for each remaining service. 
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(iv) Other amounts due. 


(v) The amount due for property tax. 

(b) It is the consumer’s responsibility to ensure that the postal address and other 
contact details are correct. 

(c) If the account is disputed, an average payment on the disputed consumer 
accounts should be made using the previous 3 months undisputed accounts, 
until the matter is resolved. 

(d) Ratepayers / consumers, who have not received an account for a specific 
month, must pay an average of the previous three months accounts and to 
notify the Head/ Manager: Revenue in order to ensure that correct postal 
details are on the system. 

6.9 Fi nal date of payment 

i. Consumer Services Accounts 

> The invoice/account must state the final date of payment, which must 
not be later than the 15 th of the following month after date of the 
invoice 

ii• As sessm ent Rates Accounts 


> The invoice/account must state the final date of payment which must 
not be later than 30 September eac h year tor p rop erty o w ners 
pavin g assessment rates levied as an annual single amount and for 
property owners paying assessment rates levied in 11 equal monthly 
instalments not later than the 15 th of the following month after date of 
the invoice to be paid in full on the 15 th May of each year. 

8. PURPOSE OF CREDIT CONTROL POLICY 
7.1 General 

(a) To ensure that all money due and payable to Ga-segonyana Local Municipality in 
respect of rates, fees for services, surcharges on such fees, tariffs, charges, 
interest accrued on any amounts due and payable in respect of foregoing and any 
collection charges are collected efficiently and promptly. 

(b) Provide for the setting of realistic targets consistent with generally recognised 
practices and collection ratios and also the estimates of income set in the annual 
budget of Ga-Segonyana less an acceptable provision for Bad Debts. 
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(c) Provide for the termination of services or for restrictions on the provision of services 
when payments are overdue. 

(d) Provide for matters relating to the unauthorised consumption of services, theft and 
damages. 

(e) Provide for credit control and debt collection procedures and mechanisms. 

(f) Provide for any collection charges on the payment of overdue accounts. 

(g) Provide for the extension of time for payment on overdue amounts. 

(h) Provide for interest on overdue accounts. 

7.2 Credit control Procedures 

(a) The purpose is to ensure that credit control forms an integral part of the 
financial system of the Municipality, and ensure that the same procedure be 
followed for each individual case. 

7.3 Reminder/Demand for payment 

(a) A reminder that the previous account has riot been paid on the due date is 
generated and mailed to the debtor’s physical/postal address in five days after 
due date. 

(b) This reminder clearly states that a period of 14 days is allowed for payment or 
arrangement for payment, in the absence of which, services to the client will be 
restricted. 

(c) In those instances where prepayment meters for service vending are installed, 
the municipality may block/restrict the vending of services to consumers of 
services on properties where arrears are owed for other municipal services or 
levies. 

7.4 Action after failure to pay 

(a) If a debtor fails by the demand date - 

(i) to pay the arrears amount 

(ii) to lodge an appeal (query the amount of the account) 

(iii) to conclude an agreement with the Municipality for payment of the arrears 
in instalments. 

(b) the Municipality can without further notice - 

1. immediately disconnect, discontinue or restrict the supply of electricity to 
the debtor for both services and property rates accounts. 

2. institute legal action for the recovery of the arrears amount within a period 
not exceeding thirty days from the demand date. 
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3. The debtor will be liable for all costs incurred in respect of the legal action 
taken against him/her including the commission charged by the debt 
collector. 

7.5 Right of access 

a) The owner and/or occupier of a property is to allow an authorised representative 
of the Municipality access at all reasonable hours to the property in order to 
read, inspect, install or repair any meter or service connection for reticulation, 
or to disconnect, stop or restrict, or reconnect the provision of any service. 

b) The owner is responsible to ensure that all meters installed on his/her property 
are easily accessible. 

c) The owner is responsible for the cost of relocating a meter if satisfactory access 
is not possible. 

d) If a person fails to comply with the municipality or its authorised representative, 
the municipality may: 

> By written notification require such a person to restore access at 
his/her own expense within a specified period. 

> If it is the option that the situation is a matter of urgency, without 
prior notice, restore access and recover the cost from such a 
person. 

e) If the municipality is unable to read any meter on any property because the 
meter has been rendered inaccessible through any act or omission of the 
account holder or owner of the property concerned, the municipal manager shall 
estimate the consumption of the service concerned through the assistance of 
CFO by determining the monthly average of the metered consumption recorded 
on the three most recent accounts in respect of which meter readings were 
obtained, and thereafter bill the account holder for the monetary value of such 
estimated consumption plus a provisional surcharge of 10% of such value for 
the first month in which the metered reading could not be obtained, escalating to 
20% in the second month, 30% in the third month, and so on by 10 percentage 
points for each subsequent month, until the meter is again rendered accessible. 

f) The account holder shall be liable for the initial payment of such surcharge(s) as 
though the surcharge were part of the service charge concerned, but the 
municipal manager shall reverse such surcharge(s) against the first account for 
which a meter reading is again obtained. 

7.6 Right of appeal 

(a) An appeal must be submitted in writing to the Municipal Manager prior to the 
final due date for payment of the contested amount, and must contain details of 
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the specific item(s) on the account which are the subject of appeal, with full 
reasons. 

(b) Disputes lodged with the municipality prior to the implementation of this policy, 
in terms of any previous policy, shall continue to be dealt with in terms of that 
policy. 

7.7 Payment during appeal 

(a) Once an appeal is lodged, the debtor’s obligation to pay that portion of the total 
amount due represented by the items appealed against is suspended until the 
appeal has been finalised. 

(b) The debtor must however immediately pay the balance of the account together 
with an amount representing the average cost of the item appealed against 
over the preceding three months, or an amount determined by the Municipal 
Manager until such time that the matter is resolved. 

(c) In the meantime, the debtor will remain due and liable for all other amount 
falling due during the adjudication of the appeal. 

7.8 Adjudication of appeal 

(a) If the appeal is in respect of a metered consumption, the metered instrument 
must be tested, within 14 days of lodgement of appeal to establish the accuracy 
thereof. 

(b) The debtor should be informed in writing of the results of the test of the 
instrument, and of any adjustment to the amount due by him, together with the 
costs of the test for which the debtor will be liable if no error could be found with 
the instrument. If a faulty meter or instrument is revealed, the Municipality will 
bear the costs thereof. 

7.9 Contractors who tender to the Municipality 

The Supply Chain and Procurement Management Policy and Tender Conditions of 

the Municipality will include the following: 

(i) When inviting tenders for the provision of services or delivery of goods, 
potential contractors may submit tenders subject to a condition that 
consideration and evaluation thereof will necessitate that the tenderer obtain 
from the Municipality a certificate stating that all relevant municipal accounts 
owed by the Service Provider and/or its directors, owners or partners have 
been paid or that suitable arrangements (which include the right to set off in 
the event of non-compliance) have been made for payment of any arrears. 
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(ii) No tender will be allocated to a person/contractor until a suitable 
arrangement for the repayment of arrears has been made. No further debt 
may accrue during contract period. 

(iii) Tender Conditions will include a condition allowing the Municipality to deduct 
any moneys owing to the Municipality from contract payments. 

(iv) A Service Provider will be required to declare all the municipal account 
numbers for which it is responsible and/or partially responsible. 

7.10 Extension for payment 

7.10.1 Assessment Rates 

> The Financial Manager may/can arrange that the property owner pay the 
outstanding amount in eleven equal consecutive monthly instalments payable 
in full by 30 June each year or yearly in one instalment payable by 30 
September of the year wherein the new assessment rates became taxable 
and payable. Interest should be charged from the 1 st of October (applying to 
yearly instalments). 

7.10.2 Consumer services and other debtors 

> The Financial Manager may/can arrange that the debtor pay the outstanding 
amount in equal monthly instalments over a period not exceeding 24 months. 

7.10.3 Interest must be charged on the arrears debt mentioned in 7.10.1 and 7.10.2 
at a rate of 1 % above prime rate per year. 

7.10.4 Other measures for extended repayment periods can also be dealt with by 
the Financial Manager as set out in 3.5 below. 

7.10.5 Continuous default 

> If a debtor fails to comply with the terms of any agreement providing for an 
extension of time for payment, then the total of all amount due including 
interest and costs, shall immediately become payable without further notice 
to the debtor. 

7.10.6 Extended repayment periods - Consumer accounts 

(a) If the overdue balance is outstanding for less than 6 months, a minimum 
down payment of 25% is required and the balance to be paid over a 
period not exceeding 6 months. 

(b) If the overdue amount is outstanding for longer than 7 months, a minimum 
of 50% down payment must be made and repayment period not to 
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exceed 12 months. 


(c) The debtor should request such arrangement and shall agree to the 
conditions attached thereto. 

(d) If the conditions as agreed are not adhered to, normal credit control 
procedures will be implemented. 

(e) When a debtor applies for further extension/arrangement, services will be 
discontinued until final payment is received. 

(f) The accounting officer may authorise deviation from extended repayment 
periods under exceptional cases provided that supporting documentation 
is attached. 

(g) All future current accounts must be paid on due date. 

9. COMMENCEMENT AND RESUMPTION OF SERVICES 

8.1 New service connections 

(a) Application for new connections can only be made by property owners or 
with their written consent, accompanied by positive identification. 

(b) In cases where there is an existing connection the account hoider of services 
must first terminate his/her service to allow for the new service connection. 

(c) No electricity will be connected if there are outstanding debts regarding 
services on the specific stand that the previous tenant was residing. The 
landlord/owner shall be held responsible for all outstanding services 
accounts. 

(d) In the case of deceased parents that left an outstanding amount, the account 
will be changed to the beneficiaries’ names, if they are indigent they will 
qualify for indigent services. If after thorough investigations it is concluded 
that the parents did not leave any money or assets in order to recover the 
outstanding amount the debt will be submitted to council for write off. 

(e) Connections and supply of a new service may only be made after all 
charges in respect of deposits and connection fees have been paid. 

(f) No services will be rendered to the new occupant if the outstanding debt of 
the old occupant is not paid in full. 

(g) When a property is sold or transferred, the municipality will automatically 
open a new service account in the name of the new owner. 
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8.2 Resumption of discontinued services 


(a) If the debtor has - 

(i) paid the full amount outstanding 

(ii) made an agreement with the Municipality for the payment of the 
amount in arrears the services will be resumed after 14h00 pm. 

8.3 Unauthorised consumption, theft, damages and penalties 

When established that a water or electricity meter has been tampered with by a 
transgressor (a consumer), the following actions are applicable: 

(a) A penalty fee payment of R3 368.97 for households, R8 422.43 for 
businesses and R12 633.65 for industrial site. 

(b) The replacement of a conventional meter with a pre-paid meter, the cost of 
the connection for the account of the transgressor/consumer. 

(c) The payment of an additional levy in respect of calculated average 
consumption since the date of deviation in consumption occurred on the 
account of the property involved. 

PROCEDURE OF FINAL. RESORT 

The following will facilitate this concept: 

9.1 Co nsumer Servic es 

(a) A Pre-Cut-off List must be compiled within 5 working days after due date of 
payment (15 th of each month). 

(b) A Cut-Off List must be compiled within 14 working days after Pre-Cut-Off 
List's due date. 

(c) Services will be disconnected without any further notice. 

(d) Services may not be resumed before arrangements have been made for 
payment of an additional deposit, interest on arrears, arrears outstanding 
and reconnection fee as stipulated in the written notice. 

(e) A report must be submitted by the person involved with the discontinuation 
of services in respect of unoccupied premises to try and locate such 
owners/users before the case is referred to the attorneys. 

(f) The deposit on services of an unoccupied dwelling must be brought into 
account before any arrears amount are handed over to the Debt Collection 
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Section for collection with the provision that the debtor/person stay at a 
known address. 


(g) If a conventional water and/or electricity consumer fails to pay their account 
on the prescribed due date, the conventional meter(s) will be replaced with a 
pre-paid meter at the cost of the consumer concerned. The criteria are the 
following: 

(i) The name of the consumer of water and/or electricity appeared twice 
on a cut-off list. 

(ii) The consumer of water and/or electricity being thrice in default of 
payment. 

(iii) The consumer of water and/or electricity failed to comply with 
arrangements made to pay arrears amounts for whatever reason. 

(iv) The consumer of water and/or electricity used self righteousness to 
re-install water and/or electricity supplies to his premises after the 
supply has been disconnected by the Municipality for whatever 
reason. 

(h) Where consumer services have been disconnected for whatever reason in 
terms of the Council’s policy, the Municipality is obliged to install a drip valve 
at the consumer concerned until all outstanding debt is paid in full. 


9.2 Write-off of Irrecoverable Debts: Conditions 


(a) Where the debtor is untraceable. 

(b) Insolvency of debtor. 

(c) Where a contribution obligation may exist on sequestration of a business or 
individual. 

(d) The debtor has no movable or immovable property at his disposal. 

(e) The cost of collection exceeds the debt. 

(f) Where the account holder is deceased and beneficiaries are indigents. 

9.3 Bad Debt Recovered 


The municipality can still recover written off debt when the person is 
traceable. 

9.4 Deceased Estates 

When an account holder is deceased, the municipality shall submit a claim on 
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outstanding amount. Write off debt as at date of death when beneficiaries are 
indigent. 

9.5 Clearance Certificates 


Before any property can be transferred from one owner to another, all arrears 
are payable before the Chief Financial Officer issues a certificate to that effect. 
No transfer can take place without such a certificate. 

11. DEBT COLLECTION 

10.1 Procedures for the collection of outstanding debt on all debtor s 

(a) Dispatch of accounts and payment thereof by the debtor within the 
prescribed time indicated on the account. 

(b) In the event of no payment /default payment of the account summons must 
be issued by the Debt Collection Section to those concerned. 

10.2 Cred it control and debt collect io n of employee account s. 

Section 10 of the Systems Act reads as follows: 

(a) “A staff member of a municipality may not be in arrears to the municipality for 
rates and service charges for a period longer than 3 months, and a 
municipality may deduct any outstanding amounts from the staff member's 
salary after this period" 

(b) Employees of the Municipality shall be subject to disciplinary hearings, as 
per the Municipal Systems Act (no 32 of 2 000), Schedule 2 S10, if they are 
found to be in arrears. 

(c) Payment of arrear amounts by staff may be extended to a maximum of 24 
months (not for everyone) in exceptional circumstances in order to deal with 
previous arrears and within the prescripts of the Basic Conditions of 
Employment Act. Thereafter no further arrears may be accumulated. 

(d) In order to ensure timeous, assured payment of employee accounts, all 
employees residing within Ga-Segonyana Local Municipality shall be 
subjected to an automatic deduction instituted against their salaries. 

10.3 Credit Control and debt collection of councillor accounts . 

(a) The Local Government Laws Amendment Act (no 51 of 2002) states that: 

> “Municipal Councillors may not be in arrears to the municipality for 
rates and services for a period longer than 3 months" 
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(b) Section 124(b) of the Municipal Finance Management Act (No 56 of 2003) 
reads as follows: 

> “The notes to the financial statements of a municipality must include 
particulars of any arrears owed by individual councillors to the 
municipality for rates or services and which at any time during the 
relevant financial year were outstanding for more than 90 days, 
including the names of those councillor..." 

(c) In order to ensure timeous, assured payment of councillor accounts, all 
councillors shall be subject to an automatic deduction instituted against their 
councillor allowance payments on a monthly basis. 

10.4 Shortages by cashiers 

(a) Any shortages by cashiers must be paid immediately or the following day 
and if not the municipality will recover from their salaries. The municipality 
reserves the right to do investigations and take disciplinary action. 

10.5 Building Plans deposit 

(a) Any outstanding arrears of the owner for services, sundry and rates 
accounts will be deducted first before the building plan deposit is released. 

10.6 i mp ai rment of Trade Receivables 

(a) The impairment for trade receivables and loans and receivables is calculated 
based on the grading of individual debtors according to their payment 
history. An accumulation of arrear balances is an indicator of debtor 
delinquency. Such debtors are provided for as they are considered to be 
impaired due to uncertainty surrounding the recoverability of the outstanding 
amounts. 

10.7 Debtors are graded on the following basis: 

(a) Grade A: No provision. Consumer account payments are up to date. There 
is no balance in arrears. 

(b) Grade B: 100% of balance outstanding in excess of 90 days: Consumers 
with a payment history but with balances outstanding in excess of 90 days. 

The balance outstanding in excess of 90 days is provided for in full. 

(c) Grade C: 100% of total balance outstanding on account: Consumers with no 
payment history. Accounts are considered to be delinquent. 

The balance is provided for in full (100% of the amount outstanding). 

(d) Government debtors are excluded from the provision calculation as they 
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generally have a history of meeting their obligations. 

12. ROLE OF MUNICIPAL MANAGER 

a) Section 100 of the Municipal Systems Act 2000 clearly assigns the legal 
responsibility for implementing the credit control and debt collection policies 
and by-laws to the municipal manager. 

b) In practice, however, the municipal manager will inevitably delegate some or 
many of the responsibilities specifically assigned to this office in the policy, 
as it will be administratively impossible for the municipal manager to perform 
the numerous other functions of this policy as well as attend to frequently 
recurring administrative responsibilities. 

c) However, such delegation does not absolve the municipal manager from 
final accountability in this regard, and the municipal manager will therefore 
have to ensure that a proper internal reporting structure is established and 
consistently implemented so that the day-to-day actions of and results from 
the credit control and debt collection programme are properly monitored and 
supervised. 

d) It is also an integral feature of the present policy that the municipal manager 
shall report monthly to the executive mayor or the executive committee, as 
the case may be, and quarterly to the council on the actions taken in terms 
of the by-laws, and on the payment levels for the periods concerned. Such 
reports shall, as soon as practicably possible, provide the required 
information both in aggregate and by municipal ward. 

e) In addition, such monthly report shall indicate any administrative 
shortcomings, the measures taken or recommended to address such 
shortcomings, and any actions by councillors who could reasonably be 
interpreted as constituting interference in the application of the by-laws. 

f) Notwithstanding all the foregoing references to the accountability of the 
municipal manager in regard to the by-laws, it is incumbent on all the 
officials of the municipality, certainly all those who are at management level, 
as well as more junior officials who are directly or indirectly involved with the 
community and the municipality's general consumer relations, to promote 
and support both this credit control and debt collection policy and the 
application of the attendant by-laws. 

g) The responsibilities of all officials include reporting to the municipal manager 
any evident breaches of these policy and by-laws, whether by members of 
the community, other officials or councillors of the municipality. 

13. ROLE OF COUNCILLORS 
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a) Section 99 of the Systems Act 2000 places the important legal responsibility 
on the executive committee of monitoring and supervising the application of 
the present policy and the attendant by-laws, and of reporting to the council 
on the extent and success of credit control actions. 

b) The present policy further recommends that the municipality's ward 
committees be actively involved in implementing the credit control and debt 
collection programme, and should therefore receive monthly reports on the 
status of the municipal manager’s credit control actions. 

c) The ward committees must also actively promote the present policy, and 
ensure at the same time that the municipality's consumer relations are of a 
standard acceptable to the community. 

d) In order to maintain the credibility of the municipality in the implementation of 
the present policy and the attendant by-laws, it is essential that councillors 
should lead by example. Councillors, by adopting this policy, therefore 
pledge, not only their unqualified support for the policy, but their commitment 
to ensuring that their own accounts will at no stage fall into arrears. 


14. DUTIES AND FUNCTIONS OF COMMUNITIES, RATEPAYERS AND 
RESIDENTS 

a) To fulfil certain responsibilities, as brought about by the privilege and or right 
to use and enjoy public facilities and municipal services. 

b) To pay services fees, rates on property and other taxes, levies and duties 
imposed by the municipality on or before the due date. 

c) To observe the mechanism and processes of the municipality in exercising 
their rights. 

d) To allow municipal officials reasonable access to their property to execute 
municipal functions. 

e) To comply with the by-laws and other legislation of the municipality. 

f) To refrain from tampering with municipal services and property. 

15. IMPLEMENTATION AND REVIEW PROCESS 

This policy will come into effect on 1 July 2018 and will be reviewed at least 
annually or when required by way of a Council resolution. 
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16. SHORT TITLE 


This Policy shall be called the Credit Control and Debt Collection Policy 
of the Ga-Segonyana Local Municipality. 
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GA-SEGONYANA LOCAL MUNICIPALITY 


PROPERTY RATES POLICY 


1. LEGISLATIVE CONTEXT 

1.1 This policy is mandated by Section 3 of the Local Government: Municipal Property Rates Act, 
2004 (No. 6 of 2004), which specifically provides that a municipality must adopt a Rates Policy. 

1.2 In terms of Section 229 of the Constitution of the Republic of South Africa, 1996 (No.108 of 1996), 
a municipality may impose rates on property. 

1.3 In terms of the Local Government: Municipal Property Rates Act, 2004 (No. 6 of 2004) a local 
municipality in accordance with- 

a. Section 2(1), may levy a rate on property in its area; and 

b. Section 2(3), must exercise its power to levy a rate on property subject to- 

i. Section 229 and any other applicable provisions of the Constitution; 

ii. the provisions of the Property Rates Act and the regulations promulgated in terms 
thereof; and 

iii. the rates policy. 

1.4 in terms of Section 4 (1) (c) of the Local Government: Municipal Systems Act, 2000 (No. 32 of 
2000) the Council of a municipality has the right to finance the affairs of the municipality by 
imposing, inter alia, rates on property. 

1.5 In terms of Section 62(1 )(f)(ii) of the Local Government: Municipal Finance Management Act, 2003 
(No. 56 of 2003) the municipal manager must ensure that the municipality has and implements a 
rates po'icy. 

1.6 This policy must be read together with, and is subject to the stipulations of the Local Government: 
Municipal Property Rates Act, 2004 (No. 6 of 2004) and any regulations promulgated in terms 
thereof. 

2. DEFINITIONS 

2.1. “Act* means the Local Government: Municipal Property Rates Act. 2004 (Act No. 6 of 2004); 

2.2. "Agent”, in relation to the owner of a property, means a person appointed by the owner of the 
property- 

(a) to receive rental or other payments in respect of the property on behalf of the owner; or 

(b) to make payments in respect of the property on behalf of the owner; 

2.3. “Agricultural purpose' means property that is used primarily for agricultural purposes but, 
without derogating from section 9 of MPRA, excludes any portion thereof that is used 
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commercially for the hospitality of guests, and excludes the use of [a] the property for the purpose 
of eco-tourism or for the trading in or hunting of game 


2.4. “Annually" means once every financial year; 

2.5. “Appeal board” means a valuation appeal establishment in terms of section 56 of the Act 
2.6 “Category” 

(a) in relation to property, means a category of properties determined in terms of Section 7 of 
this policy; and 

(b) in relation to owners of properties, means a category of owners determined in terms of 
Section 8 of this policy. 

2.7. “Child-headed household" means a household where the main caregiver of the said household 
is younger than 18 years of age. Child-headed household means a household headed by a child 
as defined in terms of section 28(3) of the Constitution. 

2.8. “Definitions, words and expressions” as used in the Act are applicable to this policy document 
where ever it is used; 

2.9. “Land reform beneficiary”, in relation to a property, means a person who - 

(a) acquired the property through - 

(i) the Provision of Land and Assistance Act, 1993 {Act No. 126 of 1993); or 

(ii) the Restitution of Land Rights Act, 1994 (Act No. 22 of 1994); 

(b) holds the property subject to the Communal Property Associations Act. 1996 (Act No 28 
of 1996); 

(c) holds or acquires the property in terms of such other land tenure reform legislation as may 
pursuant to section 25(6) and (7) of the Constitution (Act No.108 of 1996) be enacted after 
this Act has taken effect; 

2.10. “Land tenure right” a land tenure right as defined iri section 1 of the Upgrading of Land Tenure 
Rights Act, 1991 (Act No. 112 of 1991); 

2.11. “Municipality” means the Local Municipality ot Ga-Segonyana; 

2.12. "Newly Rateable property” means any rateable property on which property rates were not levied 
before the end of the financial year preceding the date on which this Act took effect, excluding - 

(a) a property which was incorrectly omitted from a valuation roll and for that reason was not 
rated before that date; and 

(b) a property identified by the Minister by notice in the Gazette where the phasing-in of a rate 
is not justified; 
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2.13. “Owner"- 

(a) in relation to a property referred to in paragraph (a) of the definition of “property", means a 
person in whose name ownership of the property is registered; 

(b) in relation to a right referred to in paragraph (b) of the definition of "property", means a 
person in whose name the right is registered; 

(i) in relation to a time sharing interest contemplated in the Property Time-sharing 
Control Act, 1983 (Act No. 75 of 1983), means the management association 
contemplated in the regulations made in terms of section 12 of the Property Time¬ 
sharing Control Act, 1983, and published in Government Notice R327 of 24 February 
1984; 

(ii) in relation to a share in a share block company, the share block company as defined 
in the Share Blocks Control Act, 1980 (Act No. 59 of 1980); 

(iii) in relation to buildings, other immovable structures and infrastructure referred to in 
section 17(1 )(f), means the holder of the mining right or the mining permit; 

(c) in relation to a land tenure right referred to in paragraph (c) of the definition of “property", 
means a person in whose name the right is registered or to whom it was granted in terms 
of legislation: or 

(J) in relation to public service infrastructure referred to in paragraph (d) of the definition of 
"property", means the organ of state which owns or controls that public service 
infrastructure as envisaged in the definition of “publicly controlled", 

provided that a person mentioned below may for the purposes of this Act be regarded by a 
municipality as the owner of a property in the following cases:- 

(i) a trustee, in the case of a property in a trust excluding state trust land; 

(ii) an executor or administrator, in the case of a property in a deceased estate; 

(iii) a trustee or liquidator, in the case of a property in an insolvent estate or in 

(iv) a judicial manager, in the case of a property in the estate of a person under 

(v) a curator, in the case of a property in the estate of a person under curatorship; 

(vi) a person in whose name a usufruct or other personal servitude is registered, in the 
case of a property that is subject to a usufruct or other personal servitude; 

(vii) a lessee, in the case of a property that is registered in the name of a municipality 
and is leased by it; or 

> a lessee, in the case of property to which a land tenure right applies and 
which is leased by the holder of such right; or 
(viii) a buyer, in the case of a property that was sold by a municipality and of which 
possession was given to the buyer pending registration of ownership in the name of 
the buyer; 

2.14 “Privately owned towns serviced by the owner" means single properties, situated in ari area 
not ordinarily being serviced by the municipality, divided through sub division or township 
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establishment into (ten or more) full title stands and/ or sectional units and where all rates related 
services inclusive of installation and maintenance of streets, roads, sidewalks, lighting, storm 
water drainage facilities, parks and recreational facilities are installed at the full cost of the 
developer and maintained and rendered by the residents of such estate. 

2.15. “Property” means - 

(a) immovable property registered in the name of a person, including, in the case of a 
sectional title scheme, a sectional title unit registered in the name of a person; 

(b) a right registered against immovable property in the name of a person, excluding a 
mortgage bond registered against the property; 

(c) a land tenure right registered in the name of a person or granted to a person in terms of 
legislation; or 

(d) public service infrastructure. 

2.16. “Public service infrastructure” means publicly controlled infrastructure of the following kinds: 

(a) national, provincial or other public roads on which goods, services or labour move across 
a municipal boundary; 

(b) water or sewer pipes, ducts or other conduits, dams, water supply reservoirs, water 
treatment plants or water pumps forming part of a water or sewer scheme serving the 
public; 

(c) power stations, power substations or power lines forming part of an electricity scheme 
serving the public; 

(d) gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels, forming part of a 
scheme for transporting such fuels; 

(e) railway lines forming part of a national railway system, 

(f) communication towers, masts, exchanges or lines forming part, of a communications 
system serving the public; 

(h) breakwaters, sea walls, channels, basins, quay walls, jetties, roads, railway or 
infrastructure used for the provision of water, lights, power, sewerage or similar services 
of ports, or navigational aids comprising lighthouses, radio navigational aids, buoys, 
beacons or any other device or system used to assist the safe and efficient navigation of 
vessels; 

(i) any other publicly controlled infrastructure as may be prescribed; or 

(j) a right registered against immovable property in connection with infrastructure mentioned 
in paragraphs (a) to (i). 

2.17. ‘Public Service Purposes’, in relation to the use of a property, means property owned and used 
by an organ of state as— 

(a) hospitals or clinics; 

(b) schools, pre-schools, early childhood development centres or further education and training colleges; 

(c) national and provincial libraries and archives; 

(d) police stations; 
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(e) correctional facilities; or 

(f) courts of law, but excludes property contemplated in the definition of 'public service infrastructure 

2.1 8 . ‘Ratio’, in relation to section 19 of the Act, means the relationship between the cent amount in the 
Rand applicable to residential properties and different categories of non-residential properties: 
Provided that the two relevant cent amounts in the Rand are inclusive of any relief measures that 
amount to rebates of a general application to all properties within a property category 

2.19. “Residential property” means improved property that:- 

(a) is used predominantly (60% or more) for residential purposes including any adjoining 
property registered in the name of the same owner and used together with such 
residential property as if it were one property. Any such grouping shall be regarded as one 
residential property for rate rebate or valuation reduction purposes 

(b) Is a unit registered in terms of the Sectional Title Act and used predominantly for 
residential purposes. 

(c) Is owned by a share-block company and used solely for residential purposes. 

(d) Is a residence used for residential purposes situated on property used for or related to 
educational purposes. 

(e) Retirement schemes and life right schemes used predominantly (60% or more) for 
residential purposes. 

Ano specifically exclude hostels, flats, old age homes, guest houses and vacant land irrespective 
o f its zoning or intended use. 

2.20. “Rural communal settlements” means the residual portion of rural communal land excluding 
identifiable and rateable entities within the property and excluding State Trust Land and land 
reform beneficiaries as defined in the Act. 

2.18 “state trust land” means land owned by the state- 

(a) in trust for persons communally inhabiting the land in terms of a traditional system of land 
tenure; 

(b) over which land tenure rights were registered or granted; or 

(c) which is earmarked for disposal in terms of the Restitution of Land Rights Act, 1994 (Act 
No. 22 of 1994). 

3. POLICY PRINCIPLES 

3.1 Rates are levied in accordance with the Act as an amount in the rand based on the market value 
of all rateable property contained in the municipality's valuation roll and supplementary valuation 
roll. 

3.2 As allowed for in the Act, the municipality has chosen to differentiate between various categories 
of property and categories of owners of property as contemplated in clause 7 and 8 of this policy. 
Some categories of property and categories of owners are granted relief from rates. The 
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municipality however does not grant relief in respect of payments for rates to any category of 
owners or properties, or to owners of properties on an individual basis. 

3.3 There would be no phasing in of rates based on the new valuation roll, except as prescribed by 
legislation and in accordance with clause 16 of this policy. 

3.4 In accordance with section 3(3) of the Act, the rates policy for the municipality is based on the 
following principles: 

(a) Equity 

The municipality will treat all ratepayers with similar properties the same. 

(b) Affordability 

The ability of a person to pay rates will be taken into account by the municipality. In 
dealing with the poor/indigent ratepayers the municipality will provide relief measures 
through exemptions, reductions, rebates and cross subsidy from the equitable share 
allocation. 

(c) Sustainability 

Rating of property will be implemented in a way that: 

i. it supports sustainable local government by providing a stable and buoyant 
revenue source within the discretionary control of the municipality; 

ii. Supports local, social and economic development; and 

iii. Secures the economic sustainability of every category of ratepayer. 

(d) Cost efficiency 

Rales will be based on the value of all rateable property and will be used to fund 
community and subsidised services after taking into account profits generated on trading 
(water, electricity) and economic (refuse removal, sewerage disposal) services and the 
amounts required to finance exemptions, rebates, reductions and phasing-in of rates as 
approved by the municipality from time to time. 
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SCOPE OF THE POLICY 


This policy document guides the annual setting (or revision) of property rates tariffs. It does not 
necessarily make specific property rates tariff proposals. Details pertaining to the applications of 
the various property rates tariffs are annually published in the Provincial Gazette and the 
municipality's schedule of tariffs, which must be read in conjunction with this policy. 

APPLICATION OF THE POLICY 

In imposing the rate in the rand for each annual operating budget component, the municipality 
shall grant exemptions, rebates and reductions to the categories of properties and categories of 
owners as allowed for in this policy document. 

PRINCIPLES APPLICABLE TO FINANCING OF SERVICES 

The municipal manager or his/her nominee must, subject to the guidelines provided by the 
National Treasury and the Executive Committee of the municipality, make provision for the 
following classification of services:- 

(a) Trading services 

i. Water 

ii. Electricity 

(b) Econ omic se rvices 

i. Refuse removal. 

ii. Sewerage disposal. 

(c) Community and subsidised services 

These include all those services ordinarily being rendered by the municipality excluding 
those mentioned in 6.1 (a) and (b). 

Trading and economic services as referred to in clauses (a) and (b) must be ring fenced and 
financed from service charges while community and subsidised services referred to in clause (c) 
will be financed from surpluses on trading and economic services, regulatory fees, rates and rates 
related income. 

CATEGORIES OF PROPERTY 

Subject to section 19 of the Act, a municipality may, in terms of the criteria set out in its rates policy, 
levy different rates for different categories of rateable property, determined in subsection (7.2) and 
(7.3), which must be determined according to the— 

a) use of the property; 

b) permitted use of the property; or 

c) a combination of (a) and (b). 


72 a 7Zl:Z d “' " •*"» - «*-*. 

- )• Provided such property category exists within the municipal jurisdiction: 

a) Residential properties: 

b) industrial properties; 

c) business and commercial properties; 

d) agricultural properties; 

e) mining properties; 

f) properties owned by an organ of state and used for public service purposes' 

g) public service infrastructure properties- 

^ ST 0Wn6d ^ PUb ' iC b6nefit ° r9aniSati ° nS and ^ f ° r « benefit 

0 properties used for multiple purposes, subject to section 9; or 

J> ° f Pr ° Perly ^ may 66 determined b y the Mi ™ster, with the concurrence 

O. the Minister of Finance, by notice in the Gazette. 

7 3 ln 10 ‘ he ° ate90ries ° f raleab te property determined in terms of subsection (7 2) a 

municipality may determine additional categories of rateable property, including vacant land 
rovided that, with the exception of vacant land, the determination of such property categories does 
no, circumvent the categories of rateable property that must be determined in terl 

" ™ ~ - * - -»■*—. - 

authorisation to create one or more of such subl^ " ^ * ““ “ * 

(b) Such application must— 

0) be accompanied by a motivation for such sub-categorisation; 

(") demonstrate that such sub-categorisation is not in contravention of section 19 ; and 


8 - CATEGORIES of owners 


8.1 


For the purpose of granting exemptions, reductions and rebates in terms of clause 11 12 and 13 
e peeve,y , he following categories of owners of properties are determined- 
(a) Tbo Se who qualify aqd ^ ^ ^ ^ 

indigent policy of the municipality,' p 

Those owners who do not qualify as indigenis in terms of the adopted indigent policy of 

the municipality but whose total monthly income is less than the amount annually 
determined by the municipality in its budget; 

Owners of property situated within an area affected by- 

1 the meanins of the Disaster Mana9sment Ac| ’ 2002 (A* n °- 

ji - seri0L,s adverse social or economic conditions. 


(b) 


(c) 


9 



(d) Owners of residential properties with a market value below the amount as determined 
annually by the municipality in its budget; 

(e) Owners of properties situated in "privately owned towns" as referred to in clause 13.1 (b); 

(f) Owners of agricultural properties as referred to in clause 13.1 (c); and 

(g) Child headed families where any child of the owner or child who is a blood relative of the 
owner of the property, is responsible for the care of siblings or parents of the household. 

9. PROPERTIES USED FOR MULTIPLE PURPOSES 

9.1 Rates on properties used for multiple purposes will be levied in accordance with the "dominant use 
of the property". 

10. DIFFERENTIAL RATING 

10.1 Criteria for differential rating on different categories of properties will be according to> 

(a) The nature of the property including its sensitivity to rating e.g. agricultural properties used 
for agricultural purposes. 

(b) The promotion of local, social and economic development of the municipality 

10.2 Differential rating among the various property categories will be done by way of:~ 

ta) setting different cent amount in the rand for each property category; and 

(b) by way of reductions and rebates as provided for in this policy document. 

11. EXEMPTIONS AND IMPERMISSIBLE RATES 

11.1 The following categories of property are exempted front rates:- 

(a) Municipal properties 

Municipal properties are exempted from paying rates as it will increase the rates burden or service 
charges to property owners or consumers. However, where municipal properties are leased, the 
lessee will be responsible for the payment of determined assessment rates in accordance with the 
lease agreement. 

(b) Res idential pro pertie s 

All residential properties with a market value of less than the amount as annually determined by 
the municipality are exempted from paying rates. For the 2018/19 financial year the maximum 
reduction is determined as R25 000. The impermissible rates of R15 000 contemplated in terms 
of section 17(1) (h) of the Property Rates Act is included in the amount referred to above as 
annually determined by the municipality. The remaining R10 000 is an important part of the 
council's indigent policy and is aimed primarily at alleviating poverty. 

(o) Public Service Infrastructur e 

Public Service Infrastructure will be billed at rates determined by the municipality from time to 
time. The rates levies under the Public Service Infrastructure will be phased in over the 
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period of three financial years. In terms of section 21 subsection 2 the phasing-in discount 
on a property must 

(i) in the first year, be at least 75 per cent of the rate for that year otherwise applicable 
to the property; 

(ii) in the second year, be at least 50 per cent of the rate for that year otherwise 
applicable to the property; and 

(iii) in the third, be at least 25 percent of the rate for that year otherwise applicable to 
the property. 

(d) Right registered against a property 

Any right registered against a property as defined in clause 2.15(b) of this policy is exempted from 
paying rates. 

11.2 Exemptions in clause 11.1 will automatically apply and no application is thus required. 

11.3 Impermissible Rates: In terms of section 17(1) of the Property Rates Act the municipality may, 
inter alia, not levy a rate:- 

(a) On the first 30% cf the market valuo of public service infrastructure; 

y on any property roferred to in paragraphs (a), (b), (e), (g) and (h) of the 
definition of 'public service infrastructure 

(b) On those parts of a special nature reserve, national park or nature reserve within the 
meaning of the National Environmental Management: Protected Areas Act, 2003 (Act No. 
57 of 2003) or of a national botanical garden within the meaning of the National 
Environmental Management: Biodiversity Act, 2004, which are not developed or used for 
commercial, business, or residential agricultural purposes. 

(c) on a property belonging to a land reform beneficiary or his or her heirs, dependants 
or spouse provided that this exclusion lapses— 

(i) ton years from the date on which such beneficiary’s title was registered in 
the office of the Registrar of Deeds; or 

(ii) upon alienation of the property by the land reform beneficiary or his or her 
heirs, dependants or spouse 

(d) On a property registered in the name of and used primarily as a place of public 
worship by a religious community, including the official residence registered in the 
name of that community which is occupied by the office bearer of that community 
who officiates at services at that place of worship. 

11.4 Public Benefit Organisations (PBQ's) 

Taking into account the effects of rates on PBOs performing a specific public benefit activity and if 
registered in terms of the Income Tax Act, 1962 (No 58 of 1962) for tax reduction because of 
those activities, Public Benefit Organizations may apply for the exemption of property rates. Public 
Benefit Organizations may include, inter alia:- 
(a) Welfare and humanitarian 

For example PBOs providing disaster relief. 
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(b) Health Care 

For example PBO's providing counselling and treatment of persons afflicted with HIV and 
AIDS including the care of their families and dependents in this regard. 

(c) Education and development 

For example PBO's providing early childhood development services for pre-school 
children. 

(d) Sporting bodies 

Property used by an organization for sporting purposes on a non-professional basis: 

(e) Cultural institutions 

Property used for purposes declared in terms of the Cultural Institutions Act, Act 29 of 
1969 or the Cultural Institutions Act, Act 66 of 1989. 

(f) Museums, libraries, art galleries and botanical gardens 

Property registered in the name of private persons, open to the public and not operated for 
gain. 

(g) Animal welfare 

Property owned or used by organizations whose exclusive aim is to protect birds, reptiles 
and animals on a not-for-gain basis. 

(h) Cemeteries and crematoriums 

Property used for cemeteries and crematoriums. 

(i) Welfare institutions 

Properties used exclusively as an orphanage, non-profit retirement villages, old age 
homes benevolent/charitable institutions, including workshops used by the inmates, 
laundry or cafeteria facilities; provided that any profits from the use of the oroperty are 
used entirely for the benefit of the institution and/or to charitable purposes within the 
municipality. 

(j) Charitable institutions 

Property owned or used by institutions or organizations whose aim is to perform charitable 
work on a not-for-gain basis. 

11.5 All possible benefiting organisations in clause 11.4 must apply annually for exemptions. All 
applications must be addressed in writing to the municipality by 30 June for the next financial year 
in respect of which the rate is levied. If the exemption applied for is granted the exemption will 
apply for the full financial year. 

11.6 Public benefit organisations must attach a SARS tax exemption certificate issued by the South 
African Revenue Services (SARS) as contemplated in Part 1 of the Ninth Schedule of the Income 
Tax Act, 1962 (No 58 of 1962) to all applications. 

11.7 The municipality retains the right to refuse the exemption if the details supplied in the application 
form were incomplete, incorrect or false. 

11.8 The extent of the exemptions implemented in terms of clauses 11.1 to 11.4 must annually be 
determined by the municipality and included in the annual budget. 
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REDUCTIONS 


12.1 Reductions as contemplated in section 15 of the Act will be considered on an ad-hoc basis in the 

event of the following:- 

12.1.1 Partial or total destruction of a property. 

12.1.2 Disasters as defined in the Disaster Management Act : 2002 (Act 57 of 2002). 

12.2 The following conditions shall be applicable in respect of clause 12.1 

12.2.1 The owner referred to in clause 12.1.1 shall apply in writing for a reduction and the onus 
will rest ori such applicant to prove to the satisfaction of the municipality that his property 
has been totally or partially destroyed. He/ she will also have to indicate to what extent the 
property can still be used and the impact on the value of the property. 

12.2.2 Property owners will only qualify for a rebate if affected by a disaster as referred to in the 
Disaster Management Act, 2002 (Act No. 57 of 2002). 

12.2.3 A maximum reduction to be determined on an annual basis shall be allowed in respect of 
both clauses 12.1.1 and 12.1.2. For the 2018/2019 financial year the maximum reduction 
is determined as 80%. 

12.2.4 An ad-hoc reduction will not be given for a period in excess of 6 months, unless the 
municipality gives further extension on application. 

12.2.5 If rates were paid in advance prior to granting of a reduction the municipality will give 
credit to such an owner as from the date of reduction until the date of lapse of the 
reduction or the end of the period for which payment was made whichever occurs first. 

13. REBATES 

13.1. Categories of property 

(a) Business, commerc ial and industrial properties 

i. The municipality may grant rebates to rateable enterprises that promote local, social and 

economic development in its area of jurisdiction. The following criteria will apply:- 

a. job creation in the municipal area; 

b. social upliftment of the local community; and 

c. creation of infrastructure for the benefit of the community. 

ii. A maximum rebate as annually determined by the municipality will be granted on approval. 

subject to:- 

a. a business plan issued by the directors of the company indicating how the local, 
social and economic development objectives of the municipality are going to be met; 
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b. a continuation plan issued by the directors and certified by auditors of the company 
stating that the objectives have been met in the first year after establishment and how 
the company plan to continue to meet the objectives; and 

c. an assessment by the municipal manager or his/her nominee indicating that the 
company qualifies. 

iii. All applications must be addressed in writing to the municipality by 30 June for the financial 
year in respect of which the rate is levied. If the rebate applied for is granted the rebate will 
apply for the full financial year. 

(b) Privately owned towns serviced by the owner 

The municipality grants an additional rebate, to be determined on an annual basis, which applies 
to privately owned towns serviced by the owner qualifying as defined in clause 2.13 of this policy. 
All applications must be addressed in writing to the municipality by 30 June for the next financial 
year in respect of which the rate is levied. If the rebate applied for is granted the rebate will apply 
for the full financial year. For the 2018/19 financial year the rebate is determined as 20%. 

(c) Agricult ural p r operty rebate 

i. When considering the criteria to be applied in respect of any exemptions, rebates and 
reductions on any properties used for agricultural purposes the municipality must take into 
account:- 

a. the extent of rates related services rendered by the municipality in respect of such 
properties. 

b. the contribution of agriculture to the local economy. 

c. the extent to which agriculture assists in meeting the service delivery and 
developmental objectives of the municipality; and 

d. the contribution of agriculture to the social and economic welfare of farm workers. 

ii. In terms of section 84 of the Act the Minister for Provincial and Local Government, and in 
concurrence with the Minister of Finance as required through section 19 of the Act, may 
determine that a rate levied by the Council on a category of non residential property may 
not exceed the ratio to the raie on residential property. In the absence of any such 
promulgation the municipality will apply the standard ratio for agricultural properties as 
1:0.25 (75% rebate on the tariff for residential properties). For the 2018/19 financial year the 
minister has promulgated a ratio of 1:0.25. 

iii. No other rebates will be granted to properties that qualify for the agricultural rebate. For the 
avoidance of doubt, properties that qualify for the agricultural rebate will not be entitled to 
the residential rate exemption as set out in clause 11.1 (b) of this policy. 

13.2 Categories of owners 

Indigent owners and child headed families will receive a 100% rebate from payment of property 
tax:- 

(a) Indigent owners 
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Owners who qualify and who are registered as indigents in terms of the adopted indigent policy of 
the municipality., regardless of the value of the property, will receive a 100% rebate from payment 
of property tax. If qualifying in terms of the indigent policy this 100% rebate will automatically apply 
and no further application is thus required by the owner. 

(b) Child headed families 

i. Families headed by children will receive a 100% rebate for paying property tax, according to 
monthly household income. To qualify for this rebate the head of the family must:- 

a. occupy the property as his/her normal residence; 

b. not be older than 18 years of age; 

c. still be a scholar or jobless; and 

d. be in receipt of a total monthly income from all sources not exceeding an amount to 
be determined annually by the Municipality. For the 2018/19 financial year this 
amount is determined as R4 120 per month. 

ii. The family head must apply on a prescribed application form for registration as a child 
headed household and must be assisted by the municipality with compietion of the 
application form. If qualifying, this rebate will automatically apply and no further application 
is thus required. 

(c> Retired and Disable d Persons Ra te Rebate 

i. Retired and Disabled Persons, not registered as indigents, qualify for special rebates 
according to monthiy household income To qualify for the rebate a property owner must:- 

a. occupy the property as his/her normal residence; 

b be at least 60 years of age or in receipt of a disability pension from the Department of 
Welfare and Population Development; 

c. be in receipt of a total monthly income from all sources as annually determined by the 
municipality (including income of spouses of owner); 

d. not be the owner of more than one property; and 

e. provided that where the owner is unable to occupy the property due to no fault of 
his/her own, the spouse or minor children may satisfy the occupancy requirement. 

ii. Property owners must apply on a prescribed application form for a rebate as determined by 
the municipality Applications must be accompanied by- 

a. a certified copy of the identity document or any other proof of the owners age which 
is acceptable to the municipality; 

b. sufficient proof of income of the owner and his/her spouse; 

c. an affidavit from the owner; 

d. if the owner is a disabled person proof of a disability pension payable by the state 
must be supplied; and 

e. if the owner has retired at an earlier stage for medical reasons proof thereof must be 
submitted. 

iii. All applications must be addressed in writing to the municipality by 30 June for the next 
financial year in respect of which the rate is levied. If the rebate applied for is granted the 
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rebate will apply for the full financial year. For the 2018/19 financial year the total yearly 
income and corresponding rebate is determined as follows:- 

a. RO to R60 000 per year - 40%. 

b. R60 001 to R80 000 per year - 20%. 

iv. The municipality retains the right to refuse the exemption if the details supplied in the 
application form were incomplete, incorrect or false. 

13.3 The extent of the rebates granted in terms of clauses 13.1 and 13.2 must annually be determined 
by the municipality and included in the annual budget. 

14. PAYMENT OF RATES 

14.1 The rates levied on the properties shall be payable:- 

(a) on a monthly basis; or 

(b) annually, before 30 September each year. 

14 2 Ratepayers may choose paying rates annually in one instalment on or before 30 September each 
year or monthly consecutive payments to be settled by 30 June. If the owner of property that is 
subject to rates, notify the municipal manager or his/her nominee in writing not later than 30 June 
ip any financial year, or such later date in such Financial year as may be determined by the 
municipality that he/she wishes to pay all rates annually, such owner shall be entitled to pay all 
rates in the subsequent financial year and each subsequent financial year annually until such 
notice is withdrawn by him/her in a similar manner. 

14.3 The municipality shall determine the due dates for payments in monthly installments and the 
single annual payment and this date shall appear on the accounts forwarded to the owner/ tenant/ 
occupants/ agent. 

14.4 Interest on arrears rates, whether payable on or before 30 September or in equal monthly 
instalments, shall be calculated in accordance with the provisions of the Credit Control and Debt 
Collection Policy of the Municipality. 

14.5 If a property owner who is responsible for the payment of property rates in terms of this policy fails 
to pay such rates in the prescribed manner, it will be recovered from him/her in accordance with 
the provisions of the Credit Control and Debt Collection By-law of the Municipality. 

14.6 Arrears rates shall be recovered from tenants, occupiers and agents of the owner, in terms of 
section 28 and 29 of the Act and the Municipality’s credit control and debt collection by-law. 

14.7 Where the rates levied on a particular property have been incorrectly determined, whether 
because of an error or omission on the part of the municipality or false information provided by the 
property owner concerned or a contravention of the permitted use to which the property concerned 
may be put, the rates payable shall be appropriately adjusted for the period extending from the 
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15. ACCOUNTS TO BE FURNISHED 
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(I) the amount due for rates payable, 

(ii) the date on or before which the amount is payable, 

(iii) how the amount was calculated, 

(iv) the market value of the property, and 

(V) rebates, exemptions, reductions or phasing-in, if applicable, 
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15.3 A person liable for payment of rates remains liable for such payment whether or no, such person 
ha. received a wnften account from the municipality. If the person concerned has no. received a 
written account, he/she must make the necessary enguir.es with the municipality. 

15.4 in the case of Join, ownership the municipality sha„ consistency, in order ,o minimise oosts arid 

-essary adm,n,stra„on, recover rates from one of the joint owners only provided that it takes 
Place with the consent of the owners concerned. 

16. PHASING IN OF RATES 
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16.2 The Phasing-in discount on the properties referred to in section 21 shall be as follows:- 


First year 
Second year 
Third year 


75% of the relevant rate; 
50% of the relevant rate; and 
25% of the relevant rate. 


16.3 No rates shall be lev,ed on newly rateable properties that are owned and used by organisations 
Tax Ac for T"'° ^ “* re9iS,ered h <*Income 
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■ First year : 100% of the relevant rate; 

■ Second year : 75% of the relevant rate; 

■ Third year : 50% of the relevant rate; and 

■ Fourth year : 25% of the relevant rate. 

17. SPECIAL RATING AREAS 

17.1 The municipality will, whenever deemed necessary, by means of a formal Council resolution 
determine special rating areas in consultation with the relevant communities as provided for in 
section 22 of the Act. 

17.2 The following matters shall be attended to in consultation with the committee referred to in clause 

17.3 whenever special rating is being considered:- 

17.2.1 Proposed boundaries of the special rating area; 

17.2.2 Statistical data of the area concerned giving a comprehensive picture of the number of 
erven with its zoning, services being rendered and detail of services such as capacity, 
number of vacant erven and services that are not rendered; 

17.2.3 Proposed improvements clearly indicating the estimated costs of each individual 
improvement; 

17.2.4 Proposed financing of the improvements or projects; 

17.2.5 Priority of projects if more than one; 

17.2.6 Social economic factors of the relevant community; 

17.2.7 Different categories of property; 

17.2.8 The amount of the proposed special rating; 

17.2.9 Details regarding the implementation of the special rating: 

17.2.10 The additional income that will be generated by means of this special rating. 

17.3 A committee consisting of 6 members of the community residing within the area affected will be 
established to advise and consult the municipality in regard to the proposed special rating referred 
to above. This committee will be elected by the inhabitants of the area concerned who are 18 
years of age or older. No person under the age of 18 may be elected to serve on the committee. 
The election of the committee will happen under the guidance of the Municipal Manager. The 
committee will serve in an advisory capacity only and will have no decisive powers. 

17.4 The required consent of the relevant community shall be obtained in writing or by means of a 
formal voting process under the chairmanship of the Municipal Manager. A majority shall be 
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regarded as 50% plus one of the households affected. Each relevant household within the special 
rating area, i.e. every receiver of a monthly municipal account, will have 1 vote only. 

17.5 In determining the special additional rates the municipality shall differentiate between different 
categories as referred to in clause 7 of this policy. 

17.6 The additional rates levied shall be utilised for the purpose of improving or upgrading of the 
specific area only and not for any other purposes whatsoever. 

17.7 The municipality shall establish separate accounting and other record-keeping systems for the 
identified area and the households concerned shall be kept informed of progress with projects and 
financial implications on an annual basis. 

18. FREQUENCY OF VALUATION 

18.1 The municipality shall prepare a new valuation roll at least every 4 (four) years. 

18.2 In accordance with the Act the municipality, under exceptional circumstances, may request the 
MEG for Local Government and Housing in the province to extend the validity of the valuation roll 
to 7 (seven) years. 

18 3 Supplementary valuations may be done on a continual basis but at least on an annual basis. 

19. COMMUNITY PARTICIPATION 

19.1 Before the municipality adopts the rates policy, the municipal manager will follow the process of 
community participation envisaged in chapter 4 of the Municipal Systems Act and comply with the 
following requirements:- 

19.1.1 Council must establish appropriate mechanisms, processes and procedures to enable 
the local community to participate and will provide for consultative sessions with locally 
recognised community organisations and where appropriate traditional authorities. 

19.1.2 Conspicuously display the draft rates policy for a period of at least 30 days (municipality 
to include period decided on) at the municipality's head and satellite offices, libraries and 
on the website. 

19.1.3 Advertise in the media a notice stating that the draft rates policy has been prepared for 
submission to council and that such policy is available at the various municipal offices 
and on the website for public inspection. 

19.1.4 Property owners and interest persons may obtain a copy of the draft policy from the 
municipal offices during office hours at a fee as determined by Council as part of its 
annual tariffs. Property owners and interest persons are invited to submit written 
comments or representations to the municipality within the specified period in the notice. 

19.1.5 Council will consider all comments and/or representations received when considering 
the finalisation of the rates policy 
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19.1.6 The municipality will communicate the outcomes of the consultation process in 
accordance with section 17 of the Municipal Systems Act 32 of 2000. 

20. REGISTER OF PROPERTIES 

20.1 The municipality will compile and maintain a register in respect of all properties situated within the 
jurisdiction of the municipality. The register will be divided into Part A and Part B. 

20.2 Part A of the register will consist of the current valuation roll of the municipality and will include all 
supplementary valuations done from time to time. 

20.3 Part B of the register will specify which properties on the valuation roll or any supplementary 
valuation roll are subject to: 

i. Exemption from rates in terms of section 15 of the Property Rates Act. 

ii. Rebate or reduction in terms of section 15, 

iii. Phasing-in of rates in terms of section 21, and 

iv. Exclusions as referred to in section 17. 

20.4 The register will be open for inspection by the public at the municipal main offices during office 
hours or on the website of the municipality 

20.5 The municipality will update Part A of the register during the supplementary valuation process. 

20.6 Part B of the register will be updated on an annual basis as pad of the implementation of the 
municipality’s annual budget. 

21. BY-LAWS TO GIVE EFFECT TO THE RATES POLICY 

21.1 The municipality will adopt By-laws to give effect to the implementation of the Rates Policy and 

such By-laws may differentiate between different categories of properties and different categories 
of owners of properties liable for the payment of rates. 

22. REGULAR REVIEW PROCESSES 

22.1 The rates policy must be reviewed on an annual basis to ensure that it complies with the 
Municipality's strategic objectives as contained in the Integrated Development Plan and recent 
legislation. 

23. ENFORCEMENT/IMPLEMENTATION AND ENQUIRIES 

23.1 This policy has been approved by the Municipality in terms of Council resolution . 

dated.and takes effect on the effective date of the first valuation roll on 1 July 2018. 
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GA-SEGONYANA MUNICIPALITY 


POLICY: CREDIT CONTROL AND DEBT COLLECTION 
1. DEFINITIONS 

For the purpose of this policy, unless the context indicates otherwise, any word or 
expression to which a meaning has been attached in the Act shall bear the same 
meaning and means: 

Act: The Local Government Act: Municipal Systems Act No 32 of 2000 as amended 
from time to time. 

Authorised representative: the person or instance legally appointed by the Council to 
act or to fulfil a duty on its behalf. 

Availability charge: means where properties are not connected to the municipal 
infrastructure but can reasonably be connected to the service; 

Basic Charges: referred to as a minimum charge, is the recovery of the distribution and 
billing-related costs, which include having a distribution system in place, plus the cost of 
the meter, servicing and reading the meter, mailing the bills and maintaining consumer 
records 

Basic Service: the amount or level of any municipal service that is necessary to ensure 
an acceptable and reasonable quality of life and which, if not provided, would endanger 
public health or safety of the environment and for the purposes of this Policy are 
restricted to the delivery of electricity, refuse, sewerage and water services. 

Chief Financial Officer: an officer of the Municipality appointed as the Head of the 
Finance Department and includes any person: 

(a) acting in such position; and 

(b) to whom the Chief Financial Officer has delegated a power, function or duty in 
respective of such a delegated power, function or duty. 

Child-headed household: a household where all the occupants of a residential 
property are younger than 18 years old, i.e. a child-headed household is a household 
consisting only of children. 

Council: a municipal council referred to in section 18 of the Local Government: 
Municipal Structures Act, 1998 (Act No 117 of 1998) and for purposes of this policy, the 
municipal council of the Municipality of Ga-Segonyana. 

Credit Control: is the limiting of further sales of services to debtors in arrears and the 
negotiation for payment in exchange for normalising further service delivery. 
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Debt Collection: is the execution of functions necessary to collect unpaid income of the 
municipality, owed by clients who are debtors. 

Closely connected person: any immediate relative of the person namely spouse, 
child, parent, parent-in-law, life partner. 

Collection Charges: means collection charges which may be recovered by the 
Municipality in terms of section 75A of the Act, and includes the cost - 
to remind debtors of arrears; for the termination and reconnection of services; and 
all legal costs, including attorney and own client costs incurred in the recovery of arrear 
amounts. 

Consolidated Account: means a monthly account reflecting all fees, charges, 
surcharges on fees, property rates and other municipal taxes and services, levies, 
penalties and duties in respect of various accounts held by a consumer for all 
properties. 

Consumer: any occupier of any property to which the Municipality has agreed to supply 
services or already supplies services to, or if there is no occupier, then the owner of the 
property (including registered indigent household). 

Defaulter: a person who owes money to the Municipality in respect of a municipal 
account after the due date for payment has expired. 

Director: the person in charge of the department within the Municipality and includes 
any person: 

(a) acting in such position; and 

(b) to whom the Director has delegated a power, function or duty in respective of 
such a delegated power, function or duty. 

Due date: means the date indicated on an account statement by which time payment of 
the amount on the statement is required. 

Equipment: a building, structure, pipe, pump, wiring, cable, meter, machine or any 
fittings. 

Household: all persons who are jointly living on a stand or site on a permanent basis 
and who receive electricity and/or water from one meter, regardless whether the person 
rents or owns the property. 

Illegal Connection: means a connection to any system through which municipal 
services are provided, which is not authorised or approved by the Municipality or its 
authorised agent. 

Indigent: means a debtor whose whole household has been evaluated in terms of the 
Indigent policy and who is registered as being indigent. 
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Indigent amount: means the applicable indigent subsidy as determined by the 
Municipality from time to time; 

Interest: a levy with the same legal priority as service fees and calculated on all 
amounts in arrears in respect of assessment rates and service levies at a standard rate 
as approved by Council. 

Municipality: the institution that is responsible for the collection of funds and the 
provision of services to the consumers of Ga-Segonyana. 

Municipal Account or billing: the proper and formal notification by means of a 
statement of account, to persons liable for monies levied and indicating the net 
accumulated balance of the account, specifying charges levied by the Municipality, or 
any authorised and contracted service provider, in the format of, but not limited to: 

(a) show the levies for assessment rates and/or building clause; and 

(b) monthly account rendered and shows the levies for assessment rates and/or 
building clause, availability charge, sewerage, refuse removal, electricity, water, 
sundries, housing rentals and instalments, as well as the monthly instalment for 
annual services paid monthly. 

Municipal Manager: the accounting officer appointed in terms of section 82 of the 
L.ocai Government: Municipal Structures Act, 1998 (Act No 117 of 1998) and being the 
head of administration and accounting officer in terms of section 55 of the Local 
Government: Municipal Systems Act, 2000 (Act No 32 of 2000) and includes any 
person:- 

(a) acting in such position; and 

(b) to whom the Municipal Manager has delegated a power, function or duty in 
respective of such a delegated power, function or duty. 

Municipal Services: those services provided by the Municipality such as, amongst 
others the supply of water and electricity, refuse removal, sewerage treatment, and for 
which payment is required by the Municipality. 

Occupier: any person who occupies any property or part thereof, without any regard to 
the title under which he/she so occupies the property 

Owner: 

(a) the person in whom the legal title to the property is vested; 

(b) a person mentioned below may for the purposes of this Policy be regarded by a 
municipality as the owner of a property in the following cases: 

(i) A trustee, in the case of a property in a trust excluding state trust land; 

(ii) an executor or administrator, in the case of a property in a deceased estate; 

(iii) a trustee or liquidator, in the case of a property in an insolvent estate or in 

liquidation; 

(iv) a judicial manager, in the case of a property in the estate of a person under 
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judicial management; 

(v) a curator, in the case of a property in the estate of a person under curator 

ship; 

(vi) a lessee, in the case of a property that is registered in the name of a 

municipality and is leased by it; or 

(vii) a buyer, in the case of a property that was sold by a municipality and of 

which possession was given to the buyer pending registration of 
ownership in the name of the buyer; 

(c) in the case where the Council is unable to determine the identity of such person, 
the person who is entitled to the benefit of such property or any building thereon; 

(d) in the case of a property for which a lease agreement of 30 years or more has 
been entered into, the lessee thereof; 

(e) regarding: 

(i) a portion of land delineated on a sectional title plan registered in terms of the 

Sectional Titles Act, 1986 (Act No 95 of 1986), and without restricting the 
above mentioned stipulations, the developer or body corporate of the 
communal property; or 

(ii) a portion as defined in the Sectional Titles Act, the person in whose name 

that portion is registered under a sectional title deed, including the legally 
appointed representative of such person; 

(f) any legal entity, including but not limited to: 

(i) a company registered in terms of the Companies Act, 1973, a trust, a close 
corporation registered in terms of the Close Corporations Act, 1984; as 
amended by the Companies Act, 2008; 

(ii) any local, provincial or national government or organs of state; 

(iii) any council or board established in terms of any legislation applicable to the 

Republic of South Africa; 

(iv) any embassy or other foreign entity. 

(v) in the case of property owned by the Council and which has been allocated 

to an individuals, but which has not been transferred to the person to 
whom it has been allocated to, such person from the date of the allocation 
concerned; and 

(vi) in the case of property owned by or under the control or management of the 

Council while held under a lease or any express or tacit extension thereof 
or under any other contract or under a servitude or right analogous 
thereto, the person so holding the right to the immovable property. 

Premises or Property: any portion of land, the external surface boundaries of which 
are delineated on: 

(a) a general plan or diagram registered in terms of the Land Survey Act, 1927 (Act 
No 9 of 1927) or in terms of the Deeds Registry Act, 1937 (Act No 47 of 1937); or 

(b) a sectional plan registered in terms of the Sectional Titles Act, 1986 (Act No 95 
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of 1986); which is situated within the area of jurisdiction of the Municipality. 

(c) immovable property registered in the name of a person, including, in the case of 
a sectional title scheme, a sectional title unit registered in the name of a person; 

(d) a right registered against immovable property in the name of a person, excluding 
a mortgage bond registered against the property; 

(e) a land tenure right registered in the name of a person or granted to a person in 
terms of legislation; or 

(f) public service infrastructure. 

2. LEGISLATIVE REQUIREMENT 

2.1. In terms of Section 152 of the constitution of the Republic of South Africa, Act 108 
of 1996 and Section 96 of the Municipal Systems Act no 32 of 2000 (herein after 
referred to as the" Systems Act") Chapter 7, Section 152 of the Constitution states 
the following: 

• To provide democratic and accountable governance to local municipalities. 

• To ensure the provision of services to communities in a sustainable manner. 

• To promote a safe and healthy environment. 

• To encourage the involvement of communities and community organisations 
in the matters of local government. 

2.2. The municipality must strive within its financial and administrative capacity for the 
achievement of the above mentioned objectives hence Section 96(a) and (b) of 
the Systems Act must be observed: 

(a) Section 96 (b) of the Systems Act requires from Ga-Segonyana Local 
Municipality to adopt, maintain and implement a Credit Control and Debt 
Collection Policy which is consistent with its Rates and Tariff policies and 
complies with the provisions of the Act. 

(b) Section 96 (a) of the Systems Act prescribes for Ga-Segonyana to collect all 
monies that is due and payable to it, subject to the provisions of that Act and 
any other applicable legislation. 

3. GENERAL OBJECTIVES: 

The objectives of this Policy are to: 

a) provide a framework within which the Municipality can exercise its executive and 
legislative authority with regard to credit control and debt collection; 

b) ensure that all monies due and payable to the Municipality are levied and collected 
in a financially sustainable manner; 

c) outline debt collection and credit control procedures and mechanisms; and 


Page 5 of 24 



d) provide for indigents in a way that is consistent with rates and tariff policies and any 
national and / or local policy on indigents; 

e) set realistic targets consistent with - 

(i) generally recognized accounting practices and collection ratios; and 

(ii) the estimates of income set in the budget less an acceptable provision for 
bad debts. 

f) provide for charging of interest on arrears, where appropriate; 

g) provide for extensions of time for payment of accounts; 

h) provide for termination of services or the restriction of the provision of services 
when payments are in the arrears; 

i) provide for matters relating to unauthorized consumption of services, theft and 
damages; 

j) provide for actions that may be taken by the municipality to secure payment of 
accounts that are in arrear including - 

(i) The termination of municipal services or the restriction of the provision of 
services; 

(ii) The seizure of property; 

(iii) The attachment of rent payable on a property; or 

(iv) The extension of liability to a director, trustee or a member if the debtor is a 
company, a trust or a close corporation. 

k) provide for alternative debt repayment arrangements in accordance with the terms 
and conditions of this policy; 

l) create an environment which enables a consumer to repay the outstanding debt 
and establish culture of payment for services rendered by the municipality; 

m) effectively and efficiently deal with defaulters in accordance with the terms and 
conditions of this policy; or 

n) provide for procedures and mechanisms to ensure that all monies due and payable 
to the municipality are collected. 

4. PRINCIPLES 

a) The administrative integrity of the Municipality must be maintained at all costs. The 
municipal council is responsible for development of the policy, while it is the 
responsibility of the Municipal Manager to ensure the execution/implementation of 
these policy. 

b) All consumers must complete an official application form, formally requesting the 
Municipality to connect them to service supply lines. Existing consumers may be 
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required to complete new application forms from time to time, as determined by the 
Municipal Manager. 

c) Application forms, agreements and documents relating to this Policy must be 
available in English. Officials designated to control and manage these documents 
must be able to clearly explain the contents of this policy. 

d) An additional copy of the application form, conditions of services and extracts of the 
Council’s Credit Control and Debt Collection Policy must be handed to every 
consumer on request at such fees as may be prescribed by Council. 

e) Billing is to be accurate, timeous and understandable as far as possible to 
consumer. 

f) The consumer is entitled to reasonable access to pay points and to a variety of 
reliable payment methods which will include cash, debit or credit card, electronic 
fund transfer, debit order and bank order payments. 

g) The consumer is entitled to an efficient, effective and reasonable response to 
appeals. 

h) Enforcement of payment must be prompt, consistent and effective. 

i) Unauthorised consumption, connection and reconnection, the tampering with or 
theft of meters, service supply equipment and the reticulation network and any 
fraudulent activity in connection with the provision of municipal services will lead to 
disconnections, charges, penalties and/or criminal prosecutions. 

j) Incentives and disincentives may be used in collection procedures. 

k) The collection process must be cost-effective. 

l) Results will be regularly and efficiently reported and monitored. 

m) Consumers that meet council's indigent criteria must be identified and supported. 

5. PERFORMANCE EVALUATION 

This is addressed in the SDBIP and the Municipal Performance Management System. 


6, SETTLEMENT DISCOUNTS 


The municipality may offer the following discounts to its account holders only when settling the 
account in full: 

6.1. Residential Accounts (RATES ONLY) 
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6.1.1. 10% settlement discount within 30 days of receiving account i.c. by end of September 

6.1.2. 5 % settlement discount within 60 days, of receiving the account, i.c. October 

6.1.3. 2.5% settlement discount within 60 days of receiving the account, i.e. by November 

6.2. BUSINESS ACCOUNTS(RATES ONLY) 

6.1.1. 5% settlement discount within 30 days of receiving account i.e. by end of September 

6.1.2. 2.5% settlement discount within 60 days, of receiving the account, i.e. October 

6.1.3. 0.5 % settlement discount within 60 days of receiving the account, i.e. by November 

6.3 DISCOUNT FOR SENIOR CITIZENS (SERVICES ONLY) 

6.3.1 A 10% monthly discount will be offered to senior citizens from the age of 60 years that are 
not registered as indigents and this also applies to community members above 50 years that are 
receiving medically unfit pension. 

6.4. GOVERNMENT 

- No discounts will be offered to government accounts 

6.5. DISCOUNTS ON SERVICE CHARGES (TRADING SERVICES) 


7. RESPONSIBLE AUTHORITY 

6.1 The Council is responsible and should review the performance of the 
Municipality to endeavour to improve the efficiency of the credit control and debt 
collection services. 

6.2 The delegated officials to assist the Council accomplish its responsibilities are 
the Municipal Manager, Financial Manager (CFO) and officials appointed in the 
Debt Collection Section. 

6.3 Municipal Manager 

a) It is the responsibility of the Municipal Manager to report quarterly to the full 
Council on the status of debtors and action taken against them. Further more, 
the Municipal Manager must ensure that obligations under its by-laws and 
decisions by the Council are enforced by the Municipality Administration. 

b) The Chief Financial Officer (Director: Finance) shall report monthly to the 
Municipal Manager in a suitable format to enable the Municipal Manager to 
report to the Executive Mayor, as supervisory authority in terms of section 99 of 
the Act, read with section 100(c). This report shall contain particulars on: 

(i) Cash collection statistics, showing high-level debt recovery information 
(number of consumers; enquires; arrangements; default arrangements; 
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growth or reduction of arrear debt). Where possible, the statistics should 
ideally be divided into wards, business (commerce and industry), domestic, 
state, institutional and other such divisions. 

(ii) Performance on all areas against targets agreed to in paragraph 5 of this 
policy document. 

c) If in the opinion of the Chief Financial Officer, the Municipality will not achieve 
cash receipt income equivalent of the income projected in the annual budget as 
approved by Council, the Chief Financial Officer will report this with motivation to 
the Municipal Manager who will, if he/she agrees with the Chief Financial Officer, 
immediately move for a revision of the budget according to realistically 
anticipated income levels. 

d) The Mayor, as supervisory authority, shall report at intervals of 3 months to 
Council as contemplated in section 99(c) of the Act. 


6.4 Ward Committees 


The communication channel between Council and the public and Ward 
Committees should on a very regular basis be informed where the level of 
indebtedness exceeds the levels prescribed by the Council and who then also 
should make recommendations for improvement to Council. 

6.5 Obliga tion to measure 


The Council should ensure that every Municipal services provided to a consumer 
could either be metered or estimated or allocated at regular intervals, and 
establish a charge or tariff for those services. Estimates could be done up to a 
period of three months. 

a) The Municipality will endeavor, within practical and financial limits, to provide 
meters to every paying consumer for all measurable services. 

b) All meters will be read monthly, as far as possible. If the meter is not read 
monthly, the consumption will be estimated in terms of Council's operational 
procedures which could be done up to a period of three months. 

c) If any meter is not accessible for meter reading, the consumer must move the 
meters out to the borderline or convert the electricity meter to a pre-paid meter. 

d) Consumers must: 

(i) safeguard and maintain service meters in a readable condition; 

(ii) notify the Municipality when services are no longer required at a 
particular service delivery point; 

(iii) maintain credit and pre-payment meters; and 
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(iv) supply the Municipality with accurate information with regard to 
the supply of services or applications for indigent cases. 

e) Consumers are entitled to request verification of meter readings at the 
prescribed tariff. 

f) Consumers are entitled to request testing of meters for accuracy within reason, 
at the prescribed tariff. If the test reveals the meter to register outside the norm 
as prescribed for the service in question (Electricity or Water), the charges paid 
will be refunded, the meter will be replaced and the consumers account will be 
adjusted accordingly, subject to a maximum period of 3 months from month of 
written request for testing of meter. 

g) Consumers will be informed of meter replacement. 

h) Consumers must give notice of at least 5 working days to the Municipality 
should a final reading or discontinuation of service be required. When a 
consumer vacates a property and a final reading of the meter is not possible 
due to no access, an estimated consumption will be used by the Municipality 
and the final account rendered accordingly. 

i) If a service is metered but it cannot be read due to financial and/or human 
resource constraints or circumstances beyond the control of the Municipality or 
its authorised agent, and the consumer is charged for an estimated 
consumption, the account following the reading of the metered consumption 
must articulate the difference between the actual consumption and the average 
consumption, and will in result credit or debit adjustments. 

j) The Municipality will apply debt collection factors available on the prepayment 
electricity system, to ensure collection of all arrear debt on the account of the 
consumer. 

6.6 A greement 

(a) Before supplying of a service, a consumer must enter into a contract of 
agreement, which should provide for the deposit to be paid as security. Not 
withstanding the above. All debtors of any kind are obliged to honour their 
debts. The deposit is established in terms of the reviewed tariff structures for 
compiling the budget on a year to year basis. 

(b) A service agreement shall henceforth be entered into with the municipality 
for each property to which the municipality is expected to provide all or any 
of the following services: 

s Electricity 
* Water 

s Refuse collection 
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^ Sewerage. 


(c) Such agreement shall set out the conditions on which services are provided 
and shall require the signatory to note the contents of the municipality’s 
credit control and debt collection policy, a copy of which shall be provided to 
such signatory, as well as the provision of the Municipal Systems Act in 
regard to the municipality’s right of access to property. 

(d) Where the signatory is not the owner of the property to which the services 
are to be provided, a properly executed letter from such owner indicating that 
the signatory is the lawful occupant of the property shall be attached to the 
service agreement. 

(e) Current consumers and users of the municipality’s services who have not 
entered in a service agreement as envisaged above, must do so within six 
months from the date on which the by-laws to implement the present policy 
are published, and failure to do so shall be considered as a default 
equivalent to non-payment. 

(f) SERVICE PROVIDERS OF THE MUNICIPALITY SHOULD APPLY OUR 
CREDIT CONTROL AND DEBT COLLECTION POLICY. 

6.7 Con t rol ove r depos its o f security 

(a) Deposits for services and sundry (rental contracts) received must be reviewed 
annually and a register should be maintained. The total sum of deposits 
received shall constitute a short-term liability in the books of the Municipality. 

(b) No interest shall accrue in favour of the depositors thereof. 

(c) Upon termination of the debtor's agreement with the Municipality, the deposit 
shall/will first be offset against any outstanding balance (if any) to be refunded 
to the consumer, sundry debtor deposits inclusive. 

6.8 R endering of accounts 

(a) Although Municipalities must render an account for the amount due by a 
debtor, failure thereof shall not relieve a debtor of the obligation to pay the 
amount. Accounts must reveal the following: 

(i) Details of the consumption for a certain period of each service 
either by measuring, estimating or allocation. 

(ii) The amount due in terms of consumption. 

(iii) The amount due for each remaining service. 


Page 11 of 24 



(iv) Other amounts due. 

(v) The amount due for property tax. 

(b) It is the consumer's responsibility to ensure that the postal address and other 
contact details are correct. 

(c) If the account is disputed, an average payment on the disputed consumer 
accounts should be made using the previous 3 months undisputed accounts, 
until the matter is resolved. 

(d) Ratepayers / consumers, who have not received an account for a specific 
month, must pay an average of the previous three months accounts and to 
notify the Head/ Manager: Revenue in order to ensure that correct postal 
details are on the system. 

6.9 Final date of payment 

i. Consumer Services Accounts 

> The invoice/account must state the final date of payment, which must 
not be later than the 15 lh of the following month after date of the 
invoice. 

i 1 • Asse ssmen t Ra tes Accounts 


> The invoice/account must state the final date of payment which must 
not be later than 30 September each year for p roperty own ers 
paving assessment rates levied as an annual single amount and for 
property owners paying assessment rates levied in 11 equal monthly 
instalments not later than the 15 th of the following month after date of 
the invoice to be paid in full on the 15 tn May of each year. 

8. PURPOSE OF CREDIT CONTROL POLICY 
7.1 General 

(a) To ensure that all money due and payable to Ga-segonyana Local Municipality in 
respect of rates, fees for services, surcharges on such fees, tariffs, charges, 
interest accrued on any amounts due and payable in respect of foregoing and any 
collection charges are collected efficiently and promptly. 

(b) Provide for the setting of realistic targets consistent with generally recognised 
practices and collection ratios and also the estimates of income set in the annual 
budget of Ga-Segonyana less an acceptable provision for Bad Debts. 
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(c) Provide for the termination of services or for restrictions on the provision of services 
when payments are overdue. 

(d) Provide for matters relating to the unauthorised consumption of services, theft and 
damages. 

(e) Provide for credit control and debt collection procedures and mechanisms. 

(f) Provide for any collection charges on the payment of overdue accounts. 

(g) Provide for the extension of time for payment on overdue amounts. 

(h) Provide for interest on overdue accounts. 

7.2 Credit control Procedures 

(a) The purpose is to ensure that credit control forms an integral part of the 
financial system of the Municipality, and ensure that the same procedure be 
followed for each individual case. 

7.3 Reminder/Demand for payment 

(a) A reminder that the previous account has not been paid on the due date is 
generated and mailed to the debtor’s physical/postal address in five days after 
due date. 

(b) This reminder clearly states that a period of 14 days is allowed for payment or 
arrangement for payment, in the absence of which, services to the client will be 
restricted. 

(c) In those instances where prepayment meters for service vending are installed, 
the municipality may block/restrict the vending of services to consumers of 
services on properties where arrears are owed for other municipal services or 
levies. 

7.4 Action after failure to pay 

(a) If a debtor fails by the demand date - 

(i) to pay the arrears amount 

(ii) to lodge an appeal (query the amount of the account) 

(iii) to conclude an agreement with the Municipality for payment of the arrears 
in instalments. 

(b) the Municipality can without further notice - 

1. immediately disconnect, discontinue or restrict the supply of electricity to 
the debtor for both services and property rates accounts. 

2. institute legal action for the recovery of the arrears amount within a period 
not exceeding thirty days from the demand date. 
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3. The debtor will be liable for all costs incurred in respect of the legal action 
taken against him/her including the commission charged by the debt 
collector. 

7.5 Right of access 

a) The owner and/or occupier of a property is to allow an authorised representative 
of the Municipality access at all reasonable hours to the property in order to 
read, inspect, install or repair any meter or service connection for reticulation, 
or to disconnect, stop or restrict, or reconnect the provision of any service. 

b) The owner is responsible to ensure that all meters installed on his/her property 
are easily accessible. 

c) The owner is responsible for the cost of relocating a meter if satisfactory access 
is not possible. 

d) If a person fails to comply with the municipality or its authorised representative, 
the municipality may: 

> By written notification require such a person to restore access at 
his/her own expense within a specified period. 

> If it is the option that the situation is a matter of urgency, without 
prior notice, restore access and recover the cost from such a 
person. 

e) If the municipality is unable to read any meter on any property because the 
meter has been rendered inaccessible through any act or omission of the 
account holder or owner of the property concerned, the municipal manager shall 
estimate the consumption of the service concerned through the assistance of 
CFO by determining the monthly average of the metered consumption recorded 
on the three most recent accounts in respect of which meter readings were 
obtained, and thereafter bill the account holder for the monetary value of such 
estimated consumption plus a provisional surcharge of 10% of such value for 
the first month in which the metered reading could not be obtained, escalating to 
20% in the second month, 30% in the third month, and so on by 10 percentage 
points for each subsequent month, until the meter is again rendered accessible. 

f) The account holder shall be liable for the initial payment of such surcharge(s) as 
though the surcharge were part of the service charge concerned, but the 
municipal manager shall reverse such surcharge(s) against the first account for 
which a meter reading is again obtained. 

7.6 Right of appeal 

(a) An appeal must be submitted in writing to the Municipal Manager prior to the 
final due date for payment of the contested amount, and must contain details of 
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the specific item(s) on the account which are the subject of appeal, with full 
reasons. 

(b) Disputes lodged with the municipality prior to the implementation of this policy, 
in terms of any previous policy, shall continue to be dealt with in terms of that 
policy. 

7.7 Payment during appeal 

(a) Once an appeal is lodged, the debtor’s obligation to pay that portion of the total 
amount due represented by the items appealed against is suspended until the 
appeal has been finalised. 

(b) The debtor must however immediately pay the balance of the account together 
with an amount representing the average cost of the item appealed against 
over the preceding three months, or an amount determined by the Municipal 
Manager until such time that the matter is resolved. 

(c) In the meantime, the debtor will remain due and liable for all other amount 
falling due during the adjudication of the appeal. 

7.8 Adjudication of appeal 

(a) If the appeal is in respect of a metered consumption, the metered instrument 
must be tested, within 14 days of lodgement of appeal to establish the accuracy 
thereof. 

(b) The debtor should be informed in writing of the results of the test of the 
instrument, and of any adjustment to the amount due by him, together with the 
costs of the test for which the debtor will be liable if no error could be found with 
the instrument. If a faulty meter or instrument is revealed, the Municipality will 
bear the costs thereof. 

7.9 Contractors who tender to the Municipality 

The Supply Chain and Procurement Management Policy and Tender Conditions of 

the Municipality will include the following: 

(i) When inviting tenders for the provision of services or delivery of goods, 
potential contractors may submit tenders subject to a condition that 
consideration and evaluation thereof will necessitate that the tenderer obtain 
from the Municipality a certificate stating that all relevant municipal accounts 
owed by the Service Provider and/or its directors, owners or partners have 
been paid or that suitable arrangements (which include the right to set off in 
the event of non-compliance) have been made for payment of any arrears. 
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(ii) No tender will be allocated to a person/contractor until a suitable 
arrangement for the repayment of arrears has been made. No further debt 
may accrue during contract period. 

(iii) Tender Conditions will include a condition allowing the Municipality to deduct 
any moneys owing to the Municipality from contract payments. 

(iv) A Service Provider will be required to declare all the municipal account 
numbers for which it is responsible and/or partially responsible. 

7.10 Extension for payment 

7.10.1 Assessment Rates 

> The Financial Manager may/can arrange that the property owner pay the 
outstanding amount in eleven equal consecutive monthly instalments payable 
in full by 30 June each year or yearly in one instalment payable by 30 
September of the year wherein the new assessment rates became taxable 
and payable. Interest should be charged from the I s ' of October (applying to 
yearly instalments). 

7.10.2 Consumer services and other debtors 

> The Financial Manager may/can arrange that the debtor pay the outstanding 
amount in equal monthly instalments over a period not exceeding 24 months. 

7.10.3 Interest must be charged on the arrears debt mentioned in 7.10.1 and 7.10.2 
at a rate of 1 % above prime rate per year. 

7.10.4 Other measures for extended repayment periods can also be dealt with by 
the Financial Manager as set out in 3.5 below. 

7.10.5 Continuous default 

> If a debtor fails to comply with the terms of any agreement providing for an 
extension of time for payment, then the total of all amount due including 
interest and costs, shall immediately become payable without further notice 
to the debtor. 

7.10.6 Extended repayment periods - Consumer accounts 

(a) If the overdue balance is outstanding for less than 6 months, a minimum 
down payment of 25% is required and the balance to be paid over a 
period not exceeding 6 months. 

(b) If the overdue amount is outstanding for longer than 7 months, a minimum 
of 50% down payment must be made and repayment period not to 
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exceed 12 months. 


(c) The debtor should request such arrangement and shall agree to the 
conditions attached thereto. 

(d) If the conditions as agreed are not adhered to, normal credit control 
procedures will be implemented. 

(e) When a debtor applies for further extension/arrangement, services will be 
discontinued until final payment is received. 

(f) The accounting officer may authorise deviation from extended repayment 
periods under exceptional cases provided that supporting documentation 
is attached. 

(g) All future current accounts must be paid on due date. 

9. COMMENCEMENT AND RESUMPTION OF SERVICES 

8• 1 New servi ce connections 

(a) Application for new connections can only be made by property owners or 
with their written consent, accompanied by positive identification. 

(b) In cases where there is an existing connection the account holder of services 
must first terminate his/her service to allow for the new service connection. 

(c) No electricity will be connected if there are outstanding debts regarding 
services on the specific stand that the previous tenant was residing. The 
landlord/owner shall be held responsible for all outstanding services 
accounts. 

(d) In the case of deceased parents that left an outstanding amount, the account 
will be changed to the beneficiaries' names, if they are indigent they will 
qualify for indigent services. If after thorough investigations it is concluded 
that the parents did not leave any money or assets in order to recover the 
outstanding amount the debt will be submitted to council for write off. 

(e) Connections and supply of a new service may only be made after all 
charges in respect of deposits and connection fees have been paid. 

(f) No services will be rendered to the new occupant if the outstanding debt of 
the old occupant is not paid in full. 

(g) When a property is sold or transferred, the municipality will automatically 
open a new service account in the name of the new owner. 
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8.2 Resumption of discontinued services 


(a) If the debtor has - 

(i) paid the full amount outstanding 

(ii) made an agreement with the Municipality for the payment of the 
amount in arrears the services will be resumed after 14h00 pm. 

8.3 Unauthorised consumption, theft, damages and penalties 

When established that a water or electricity meter has been tampered with by a 
transgressor (a consumer), the following actions are applicable: 

(a) A penalty fee payment of R3 368.97 for households, R8 422.43 for 
businesses and R12 633.65 for industrial site. 

(b) The replacement of a conventional meter with a pre-paid meter, the cost of 
the connection for the account of the transgressor/consumer. 

(c) The payment of an additional levy in respect of calculated average 
consumption since the date of deviation in consumption occurred on the 
account of the property involved. 

tO. PROCEDURE OF FINAL RESORT 

The following will facilitate this concept: 

9.1 Consu mer Services 

(a) A Pre-Cut-off List must be compiled within 5 working days after due date of 
payment (15 th of each month). 

(b) A Cut-Off List must be compiled within 14 working days after Pre-Cut-Off 
List’s due date. 

(c) Services will be disconnected without any further notice. 

(d) Services may not be resumed before arrangements have been made for 
payment of an additional deposit, interest on arrears, arrears outstanding 
and reconnection fee as stipulated in the written notice. 

(e) A report must be submitted by the person involved with the discontinuation 
of services in respect of unoccupied premises to try and locate such 
owners/users before the case is referred to the attorneys. 

(f) The deposit on services of an unoccupied dwelling must be brought into 
account before any arrears amount are handed over to the Debt Collection 
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Section for collection with the provision that the debtor/person stay at a 
known address. 


(g) If a conventional water and/or electricity consumer fails to pay their account 
on the prescribed due date, the conventional meter(s) will be replaced with a 
pre-paid meter at the cost of the consumer concerned. The criteria are the 
following: 

(i) The name of the consumer of water and/or electricity appeared twice 
on a cut-off list. 

(ii) The consumer of water and/or electricity being thrice in default of 
payment. 

(iii) The consumer of water and/or electricity failed to comply with 
arrangements made to pay arrears amounts for whatever reason. 

(iv) The consumer of water and/or electricity used self righteousness to 
re-install water and/or electricity supplies to his premises after the 
supply has been disconnected by the Municipality for whatever 
reason. 

(h) Where consumer services have been disconnected for whatever reason in 
terms of the Council's policy, the Municipality is obliged to install a drip valve 
at the consumer concerned until all outstanding debt is paid in full. 


9.2 Write-off of Irrecoverable Debts: Conditions 


(a) Where the debtor is untraceable. 

(b) Insolvency of debtor. 

(c) Where a contribution obligation may exist on sequestration of a business or 
individual. 

(d) The debtor has no movable or immovable property at his disposal. 

(e) The cost of collection exceeds the debt. 

(f) Where the account holder is deceased and beneficiaries are indigents. 

9.3 Bad Debt Recovered 


The municipality can still recover written off debt when the person is 
traceable. 

9.4 Deceased Estates 

When an account holder is deceased, the municipality shall submit a claim on 
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outstanding amount. Write off debt as at date of death when beneficiaries are 
indigent. 

9.5 Clearance Certificates 

Before any property can be transferred from one owner to another, all arrears 
are payable before the Chief Financial Officer issues a certificate to that effect. 
No transfer can take place without such a certificate. 

DEBT COLLECTION 

10.1 Procedures for the collection of outstanding debt on all debtors 

(a) Dispatch of accounts and payment thereof by the debtor within the 
prescribed time indicated on the account. 

(b) In the event of no payment /default payment of the account summons must 
be issued by the Debt Collection Section to those concerned. 

10.2 C redit control a n d debt collection of employee accounts . 

Section 10 of the Systems Act reads as follows: 

(a) “A staff member of a municipality may not be in arrears to the municipality for 
rates and service charges for a period longer than 3 months, and a 
municipality may deduct any outstanding amounts from the staff member's 
salary after this period" 

(b) Employees of the Municipality shall be subject to disciplinary hearings, as 
per the Municipal Systems Act (no 32 of 2 000), Schedule 2 S10, if they are 
found to be in arrears. 

(c) Payment of arrear amounts by staff may be extended to a maximum of 24 
months (not for everyone) in exceptional circumstances in order to deal with 
previous arrears and within the prescripts of the Basic Conditions of 
Employment Act. Thereafter no further arrears may be accumulated. 

(d) In order to ensure timeous, assured payment of employee accounts, all 
employees residing within Ga-Segonyana Local Municipality shall be 
subjected to an automatic deduction instituted against their salaries. 

10.3 Credit Control and debt collection of councillor accounts . 

(a) The Local Government Laws Amendment Act (no 51 of 2002) states that: 

> “Municipal Councillors may not be in arrears to the municipality for 
rates and services for a period longer than 3 months” 
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(b) Section 124(b) of the Municipal Finance Management Act (No 56 of 2003) 
reads as follows: 

> “The notes to the financial statements of a municipality must include 
particulars of any arrears owed by individual councillors to the 
municipality for rates or services and which at any time during the 
relevant financial year were outstanding for more than 90 days, 
including the names of those councillor..." 

(c) In order to ensure timeous, assured payment of councillor accounts, all 
councillors shall be subject to an automatic deduction instituted against their 
councillor allowance payments on a monthly basis. 

10.4 Sh ortages by cashiers 

(a) Any shortages by cashiers must be paid immediately or the following day 
and if not the municipality will recover from their salaries. The municipality 
reserves the right to do investigations and take disciplinary action. 

10.5 Building Plans deposit 

(a) Any outstanding arrears of the owner for services, sundry and rates 
accounts will be deducted first before the building plan deposit is released. 

10.6 Im pairment of Trade Receivables 

(a) The impairment for trade receivables and loans and receivables is calculated 
based on the grading of individual debtors according to their payment: 
history. An accumulation of arrear balances is an indicator of debtor 
delinquency. Such debtors are provided for as they are considered to be 
impaired due to uncertainty surrounding the recoverability of the outstanding 
amounts. 

10.7 Debtors are graded on the following basis: 

(a) Grade A: No provision. Consumer account payments are up to date. There 
is no balance in arrears. 

(b) Grade B: 100% of balance outstanding in excess of 90 days: Consumers 
with a payment history but with balances outstanding in excess of 90 days. 

The balance outstanding in excess of 90 days is provided for in full. 

(c) Grade C: 100% of total balance outstanding on account: Consumers with no 
payment history. Accounts are considered to be delinquent. 

The balance is provided for in full (100% of the amount outstanding). 

(d) Government debtors are excluded from the provision calculation as they 
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generally have a history of meeting their obligations. 

12. ROLE OF MUNICIPAL MANAGER 

a) Section 100 of the Municipal Systems Act 2000 clearly assigns the legal 
responsibility for implementing the credit control and debt collection policies 
and by-laws to the municipal manager. 

b) In practice, however, the municipal manager will inevitably delegate some or 
many of the responsibilities specifically assigned to this office in the policy, 
as it will be administratively impossible for the municipal manager to perform 
the numerous other functions of this policy as well as attend to frequently 
recurring administrative responsibilities. 

c) However, such delegation does not absolve the municipal manager from 
final accountability in this regard, and the municipal manager will therefore 
have to ensure that a proper internal reporting structure is established and 
consistently implemented so that the day-to-day actions of and results from 
the credit control and debt collection programme are properly monitored and 
supervised. 

d) It is also an integral feature of the present policy that the municipal manager 
shall report monthly to the executive mayor or the executive committee, as 
the case may be, and quarterly to the council on the actions taken in terms 
of the by-laws, and on the payment levels for the periods concerned. Such 
reports shall, as soon as practicably possible, provide the required 
information both in aggregate and by municipal ward. 

e) In addition, such monthly report shall indicate any administrative 
shortcomings, the measures taken or recommended to address such 
shortcomings, and any actions by councillors who could reasonably be 
interpreted as constituting interference in the application of the by-laws. 

f) Notwithstanding all the foregoing references to the accountability of the 
municipal manager in regard to the by-laws, it is incumbent on all the 
officials of the municipality, certainly all those who are at management level, 
as well as more junior officials who are directly or indirectly involved with the 
community and the municipality’s general consumer relations, to promote 
and support both this credit control and debt collection policy and the 
application of the attendant by-laws. 

g) The responsibilities of all officials include reporting to the municipal manager 
any evident breaches of these policy and by-laws, whether by members of 
the community, other officials or councillors of the municipality. 

13. ROLE OF COUNCILLORS 
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a) Section 99 of the Systems Act 2000 places the important legal responsibility 
on the executive committee of monitoring and supervising the application of 
the present policy and the attendant by-laws, and of reporting to the council 
on the extent and success of credit control actions. 

b) The present policy further recommends that the municipality’s ward 
committees be actively involved in implementing the credit control and debt 
collection programme, and should therefore receive monthly reports on the 
status of the municipal managers credit control actions. 

c) The ward committees must also actively promote the present policy, and 
ensure at the same time that the municipality’s consumer relations are of a 
standard acceptable to the community. 

d) In order to maintain the credibility of the municipality in the implementation of 
the present policy and the attendant by-laws, it is essential that councillors 
should lead by example. Councillors, by adopting this policy, therefore 
pledge, not only their unqualified support for the policy, but their commitment 
to ensuring that their own accounts will at no stage fall into arrears. 


14. DUTIES AND FUNCTIONS OF COMMUNITIES, RATEPAYERS AND 
RESIDENTS 

a) To fulfil certain responsibilities, as brought about by the privilege and or right 
to use and enjoy public facilities and municipal services. 

b) To pay services fees, rates on property and other taxes, levies and duties 
imposed by the municipality on or before the due date. 

c) To observe the mechanism and processes of the municipality in exercising 
their rights. 

d) To allow municipal officials reasonable access to their property to execute 
municipal functions. 

e) To comply with the by-laws and other legislation of the municipality. 

f) To refrain from tampering with municipal services and property. 

15. IMPLEMENTATION AND REVIEW PROCESS 

This policy will come into effect on 1 July 2018 and will be reviewed at least 
annually or when required by way of a Council resolution. 
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16. SHORT TITLE 


This Policy shall be called the Credit Control and Debt Collection Policy 
of the Ga-Segonyana Local Municipality. 
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1. INTRODUCTION 


In terms of the Municipal Finance Management Act, No. 56 of 2003, Chapter 
4 on Municipal Budgets, Subsection (16), states that the council of a 
municipality must for each financial year approve an annual budget for the 
municipality before the commencement of that financial year. 

According to subsection (2) of the Act concerned, in order to comply with 
subsection (1), the mayor of the municipality must table the annual budget 
at a council meeting at least 90 days before the start of the budget year. 

This policy must be read, analysed, explained, interpreted, implemented and 
understood against this legislative background. The budget plays a critical 
role in an attempt to realise diverse community needs. Central to this, the 
formulation of a municipality budget must take into account the 
government's macro-economic and fiscal policy fundamentals. 

2. OBJECTIVES 

The objective of the this policy is to set out: 

• The responsibilities of Council, the mayor, the accounting officer, the 
chief financial officer and ofher senioi managers in compiling the 
budget 

• To establish and maintain procedures to ensure adherence 1o the IDP 
review and budget processes. 

• This policy seeks to build a regulatory framework and guidance around 
adjustment of the municipality's budgets (Operating or Capital 
Budget). 

• This policy shall be read in the context of the provisions of the following 
acts, regulations and administrative guidelines; 

> MFMA Circulars 

> MFMA 56 of 2003 

> Municipal Budget and Reporting Regulations, Government 
Gazette no. 32141 dated 17 April 2009 

3. BUDGETING PRINCEPLES 

The municipality shall not budget for a deficit and should also ensure that 
revenue projections in the budget are realistic taking into account actual 
collection levels unless motivated by the implementation of a certain policy 
or legislative requirement. 
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Expenses may only be incurred in terms of the approved annual budget (or 
adjustment budget) and within the limits of the amounts appropriated for 
each vote in the approved budget. 

Gasegonyana Local Municipality shall prepare a three-year budget (medium 
term revenue and expenditure framework (MTREF)) and that be reviewed 
annually and approved by Council. 

Directorates must always ensure that their budgets are structured in a 
manner that achieves the most appropriate alignment with the Integrated 
Development Plan (IDP) and procurement plans so as to avoid unnecessary 
adjustment of the budget. 

The Policy is designed to enable Directorates to utilize efficiency savings 
derived in the implementation of some project to defray excess expenditure 
elsewhere within the Directorates. 

4. BUDGET PREPARATION PROCESS 

4.1 FORMULATION OF THE BUDGET 

The Accounting Officer with the assistance of the Chief Financial Officer and 
the IDP Manager shall draft the IDP process plan as well as the budget 
timetable for the municipality for the ensuing financial year. 

The Executive Mayor shall table the IDP process plan as well as the Budget 
Timetable to Council by 31 August each year for approval (10 months before 
the start of the next budget year). 

IDP process plan as well as the budget timetable shall indicate the key 
deadlines for the review of the IDP as well as the preparation of the medium 
term revenue and expenditure framework budget and the revision of the 
annual budget. Such target dates shall follow the prescriptions of the 
Municipal Finance Management Act as well as the guidelines set by National 
Treasury. 

a) The Executive Mayor shall convene a strategic workshop in 
September/October with the mayoral committee and senior managers in 
order to determine the IDP priorities which will form the basis for the 
preparation of the MTREF budget taking into account the financial and 
service delivery pressures facing the municipality. 

b) The Executive Mayor shall table the draft IDP and MTREF budget to council 
by 31 March (90 days before the start of the new budget year) together 
with the draft resolutions and budget related policies. 
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c) The Chief Financial Officer, GM: BTO, Manager Budget, Financial 
Managers and Senior Managers undertake the technical preparation of 
the budget. 

d) The budget must be in the prescribed formal, and must be divided into 
capital and operating budget. 

e) The budget must retlect the realistically expected revenues by source for 
the budget year concerned. 

f) The expenses reflected in the budget must be divided into line items. 

g) The budget must also contain the information related to the two financial 
years following the financial year to which the budget relates, as well as 
the actual revenues and expenses for the prior year, and the estimated 
revenues and expenses for the current year. 

The budget must be accompanied by the following documents: 

a) Draft resolutions approving the budget and levying property rates, other 
taxes and tariffs for the financial concerned 

b) Draff resolutions (where applicable) amending the IDP and the budget 
related policies 

c) Measureable performance objectives for each budget vote taking into 
account municipality's IDP 

d) The projected cash flows for the financial year by revenue source and 
expenditure votes broken down pei month 

e) The cost to the municipality for the budget year of the salaries, allowances 
and other benefits 

4.2 QUALITY CERTIFICATE 

Whenever an annual budget and supporting documentation, an 
adjustments budget and supporting documentation or an in-year report of a 
municipality is submitted to the mayor, tabled in the municipal council, made 
public or submitted to another organ of state, is must be accompanied by a 
quality certificate signed by the municipal manager. 

4.3 CONSISTENCY IN BASES OF MEASUREMENT AND ACCOUNTING POLICIES 

The municipal manager of a municipality must take all reasonable steps to 
ensure that; 

a) the basis of measurement and accounting policies underpinning the 
municipality's annual financial statements are the same as those used in 
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the preparation of the municipality’s annual budget and supporting 
documentation, its adjustments budgets and supporting documentation, 
and its in-year reports; and 

b) any differences or changes between financial years are explicitly noted. 

4.4 BUDGET RELATED POLICIES OF THE MUNICIPALITY 

The municipal manager of a municipality must prepare, or take all 
reasonable steps to ensure the preparation of the budget-related policies of 
the municipality, or any necessary amendments to such policies, in 
accordance with the legislation applicable to those policies for tabling in the 
municipal council by the applicable deadline specified by the mayor in 
terms of section 21(1) (b) of the Act. 

4.5 ANNUAL BUDGETS OF THE MUNICIPALITY 

Format of annual budgets 

The annual budget and supporting documentation of a municipality must be 
in the format specified by National Treasury, taking into account any 
guidelines issued by the Minister in terms of section 168(1) of the Act. 

5. FUNDING OF EXPENDITURE 

1) The funding of an annual budget must be consistent with the trends, 
current and past, of actual funding collected or received. 

2) Realistically anticipated revenues to be received from national or 
provincial government, national or provincial public entities, other 
municipalities, municipal entities, donors or any other source may be 
included in an annual budget only if there is acceptable documentation 
that guarantees the funds. Acceptable documentation is constituted by- 

a) in case of allocations or transfers from national or provincial government, 
the latest available - 

(i) gazetted allocations or transfers to the municipality following the approval 
of the current year’s Division of Revenue Act, national annual budget, 
national adjustments budget, relevant provincial annual budget or 
provincial adjustments budget; 

(ii) proposed allocations or transfers to the municipality contained in the 
tabled national and provincial budgets as detailed in accordance with 
section 36(2) of the Act; 

(iii) written notifications from the relevant treasury of proposed allocations or 
transfers subsequent to the previous year's national and provincial 
approved annual budgets and latest adjustment budgets, but prior to the 
current year’s budgets being tabled; or 
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(iv) the previous years’ allocations or transfers in the national and provincial 
annual budgets and adjustments budgets as gazetted; 


b) in the case of transfers from other municipalities, the latest available - 

(i) transfers in the approved annual budget or any subsequent approved 
adjustments budget of the transferring municipality; 

(ii) proposed transfers contained in the tabled annual budget of the relevant 
transferring municipality; 

(iii) written notification of proposed transfers from transferring municipalities 
communicated to the municipality in terms of section 37(2) of the Act; or 

(iv) the previous year’s transfers in the approved annual budget or any 
adjustments budget of the transferring municipality; and 

c) in case of agency payments, public contributions, donations, donor grants 
or any other grants, subsidies or contributions, the relevant service level 
agreement, contract or other legally binding document which guarantees 
the funding. 

3) Estimated provision for revenue from rates, taxes, levies or other charges 
that will nol be collected must be budgeted tor separately and reflected 
on the expenditure side of the municipality’s annual budget and not 
nelted out from budgeted revenue. 

4) The cash flow budget must reflect all funds realistically forecast to be 
collected, including arrears. 

5) The municipal manager in signing the quality certificate certifies that all 
ratepayers and consumers are accounted for in the annual budget 
calculations and that billing systems including property records and 
metering information are up to date and consistent with the revenue 
projections in the annual budget. 

6) To determine whether an annual budget is funded in accordance with 
section 18 of the Act, a simultaneous analysis is required of the financial 
performance, financial position, cash flow, and capital expenditure 
budgets together with any requirements for working capital and cash 
investments held for statutory or contractual purposes. 

5.1 Funding of capital expenditure 

1) An annual budget must show total capital expenditure and the different 
sources of funding. 

2) All sources of funding shown in terms of sub regulation (1) must be 
available, and must not have been committed for other purposes. 
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3) The total budgeted capital tunding by source must equal the total 
budgeted capital expenditure. 


6. APPROVAL OF CAPITAL PROJECTS 

1) Within ten working days atter the municipal council has given individual 
approval tor a capital project in terms of section 19(1 )(b) of the Act, the 
municipal manager must in accordance with section 21A of the Municipal 
System Act make public - 

a) the municipal council resolution approving the capital project; and 

b) details of the nature, location and total projected cost of the approved 
capital project. 

2) The following capital projects may be approved by a council either 
individually or as part of a consolidated capital programme as 
contemplated in section 19(3) of the Act: 

a) capital projects of which the total projected cost is below R50 million, in 
the case of a municipality with approved total revenue in its current 
annual budgel greater than R500 million. 

3) Sub regulation (1 j does not apply to capital projects whose total projected 
cost when the annual budget is approved is below the values set out in 
sub regulation (2). 

4) Expenditure needed for capital projects below the values set out in sub 
regulation (2) may be included in the annual budget before the project is 
approved in terms of section 19(3) of the Act. 

7. TABLING OF ANNUAL BUDGETS IN MUNICIPAL COUNCILS 

1) An annual budget and supporting documentation tabled in a municipal 
council in terms of sections 16(2) and 17(3) of the Act must - 

a) be in the format in which it will eventually be approved by the council; 
and 

b) be credible and realistic such lhat it is capable of being approved and 
implemented as tabled. 

c) When complying with section 68 of the Act, the municipal manager must 
submit 

2) The draft municipal service delivery and budget implementation plan to 
the mayor together with the annual budget to be considered by the 
mayor for tabling in terms of section 16(2) of the Act. 
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3) For effective planning and implementation of the annual budget, the draft 
municipal service delivery and budget implementation plan may form part 
of the budget documentation and be tabled in the municipal council if so 
recommended by the budget steering committee. 

8. PUBLICATION AND SUBMISSION OF ANNUAL BUDGETS FOR CONSULTATION 

1) When making public the annual budget and supporting documentation in 
terms of section 22(a) of the Act, read with section 21 A of the Municipal 
Systems Act, the municipal manager must also make public any other 
information that the municipal council considers appropriate to facilitate 
the budget consultation process, including - 

b) summaries of the annual budget and supporting documentation in 
alternate languages predominant in the community; and 

c) information relevant to each ward in the municipality. 

2) All information contemplated in sub regulation (1) must cover: 

a) the relevant financial and service delivery implications of the annual 
budget; and 

b) at least the previous year's actual outcome, the current years forecast 
outcome, the budget yeai, and the following two years. 

3} When submitting the annual budget to the National Treasury and the 
relevant provincial treasury in terms ol section 22(b)(1) of the Act, the 
municipal manager must also submit to the National Treasury and the 
relevant provincial treasury, in both printed and electronic form - 

a) the supporting documentation as tabled in the municipal council; and 

b) any other information as may be required by the National Treasury. 

4) The municipal manager must send copies of the annual budget and 

supporting documentation as tabled in the municipal council, in both printed 

and electronic form to - 

a) Any other municipality affected by the annual budgel within ten working 
days of the annual budget being tabled in the municipal council; and 

b) Any other organ of state on receipt of a request from that organ of state. 

c) Within 14 days after the draft annual budget has been tabled, the 
Municipality must post the budget and other budget-related 
documentation onto the municipal website so that it is accessible to the 
public as well as send hard copies to National Treasury. 

d) The Chief Financial Officer must within 14 days submit the approved 
budget in both printed and electronic formats to the National Treasury, the 
Provincial Treasury as well as post it on the municipal websile. 
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9. CONSIDERATION OF ANNUAL BUDGETS BY MUNICIPAL COUNCILS 

1) At least 30 days before the start of the budget year the mayor must for 
purposes of section 23 of the Act table the following documents in the 
municipal council - 

a) a report summarizing the local community's views on the annual budget; 

b) any comments on the annual budget received from the National Treasury 
and the relevant provincial treasury; 

c) any comments on the annual budget received from any other organ of 
state, including any affected municipality; and 

d) any comments on the annual budget received from any other 
stakeholders. 

2) The municipal manager must assist the mayor in the preparation of the 
documents referred to in sub regulation (1) and section 23(2) of the Act. 

10. APPROVAL OF ANNUAL BUDGETS 

1) A municipal council must consider the full implications, financial or 
otherwise, of the annua! budget and supporting documentation before 
approving the annual budget. 

a) The council resolution can contain budget policies. 

b) Should the municipality fail to approve the budget before the start of the 
budget year, the executive mayor must inform the MEC for Finance that 
the budget has not been approved. 

c) The budget tabled to Council for approval shall include the following 
supporting documents: 

i. resolutions approving the budget and levying property rates, other taxes 
and tariffs for the financial year concerned; 

11. other resolutions; 

iii. National Treasury prescribed budget schedules and supporting tables; 

iv. any proposed amendments to the IDP; 

v. any proposed amendments to the budget related policies. 

2) When approving an annual budget, a municipal council must in terms of 
section 24(2) (c) of the Act, consider and adopt separate resolutions 
dealing with each of the matters contemplated in that section. 

a) Within 14 days after the draft annual budget has been tabled, the 
Municipalily must post the budget and other budget-related 
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documentation onto the municipal website so that it is accessible to the 
public as well as send hard copies to National Treasury, 

b) The Chief Financial Officer must within 14 days submit the approved 

budget in both printed and electronic formats to the National Treasury, the 
Provincial Treasury as well as post it on the municipal website. 


11. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 

The Executive mayor must approve the Service Delivery and Budget 
Implementation Plan in the required formal not later than 28 days after Ihe 
approval of the Budget by Council. 

12. CAPITAL BUDGET 

a) Expenditure of a project shall be included in the capital budget if it meets 
the asset definition. 

b) Vehicle replacement shall be done in terms of Council's vehicle 
replacement policy. 

c) A municipality may spend money on a capital project only if the money 
for the project has been appropriated in the capital budget. 

d) The envisaged sources of funding for Ihe capital budget must be properly 

considered and the Council must be satisfied that this funding is available 
and has not been committed for other purposes. 

e) Before approving a capital project, the Council must consider: 

i. the projected cost of the project over all the ensuing financial years until 

the project becomes operational, 

ii. future operational costs and any revenues, which may arise in respect of 
such project, including the likely future impact on operating budget (i.e. on 
property rates and service tariffs). 

f) Before approving the capital budget, the council shall consider: 

i. the impact on the present and future operating budgets of the municipality 

in relation to finance charges to be incurred on external loans, 

ii. depreciation of fixed assets, 

iii. maintenance of fixed assets, and 

iv. any other ordinary operational expenses associated with any item on such 
capital budget. 

g) Council shall approve the annual or adjustment capital budget only if it 
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has been properly balanced and fully funded, 
h) The capital expenditure shall be funded from the following sources: 


12.1 REVENUE OR SURPLUS 

If any project is to be financed from revenue this financing must be included 
in the: 

> cash budget to raise sufficient cash for the expenditure. 

If the project is to be financed from surplus there must be sufficient cash 
available at time ot execution of the project. 

12.2. EXTERNAL LOANS 

> External loans can be raised only if it is linked to the financing of an 
asset; 

> A capital project to be financed from an external loan can only be 
started if the loan has been secured. 

> The loan redemption period should not exceed the estimated life 
expectancy of the asset. 

> Interest payable on external loans shall be included as a cost in the 
operating budget; 

> Finance charges relating to such loans shali be charged to the 
service/vote to which the projects relate. 


12.3 GRANT FUNDING 

> Non capital expenditure funded from grants must be budgeted for as 
part ot the operating budget; 

> Expenditure must be reimbursed from the funding creditor and 
transferred to the operating budget for as such; 

> Capital expenditure must be budgeted for in the capital budget; 

> Grant funding should be secured before spending can take place. 

13. OPERATING BUDGET 

a) The municipality shall budget in each annual and adjustments budget for 
the contribution / payment of: 
i. provision for accrued leave 
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ii. unauthorized / over and other expenditure 

Hi. provision for bad debts 

iv. provision for the obsolescence and deterioration of stock 

v. Depreciation and finance charges. 

b) When considering the draft annual budget, council shall consider the 
impact, which the proposed increases in rates and service tariffs will have 
on the monthly municipal accounts of households. 

c) The impact of such increases shall be assessed on the basis as required by 
National Treasury. 

14. FUNDING OF CAPITAL AND OPERATING BUDGET 

a) The budget may be financed only from: 

i. realistically expected revenues, based on current and previous collection 

levels; 

ii. cash-backed funds available from previous surpluses where such funds are 
not required for other purposes; and 

iii. borrowed funds in respect of the capital budget only. 

iv. grant funding 

15. UNSPENT FUNDS / ROLL OVER OF BUDGET 

a) The appropriation of funds in an annual or adjustments budget will lapse to 
the exlent that they are unspent by the end of the relevant budget year, 
except for external funds relating to capital expenditure. 

b) Only unspent grant (if the conditions for such grant funding allows that) or 
loan funded capital budget may be rolled over to the next budget year 

c) Conditions of I he grant fund shall be taken into account in applying for 
such rollover of funds 

d) Application for rollover of funds shall be forwarded to the budget office by 
the 15th of August each year to be included in next year's Adjustment 
budget for adoption by Council in February. 

e) Projects funded from the Capital Replacement Reserve can be rolled over 
to the next budget year only if confirmed by the Budget and Treasury 
Office. 

f) No unspent operating budget shall be rolled over to the next budget year. 

16. BUDGET TRANSFERS AND VIREMENTS 
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a) Budget transfers within the same vote shall be recommended by a Senior 
Manager and approved by the Chief Financial Officer or such other senior 
delegated official in the Budget and Treasury Office. 

b) No budget transfers or virement shall be made to or from salaries except 
with the prior approval of the Chief Financial Officer. 

c) Virements should be based on sound risk and financial management. 

d) Virements to or from the following categories is not permitted: bulk 

purchasing, provision for bad debts, depreciation and income. 

e) Directors may utilize a saving in the amount appropriated under a main 
expenditure category (e.g. Salaries, General Expenses etc.) within a vote 
and service which is under their control towards the defrayment of excess 
expenditure under another main expenditure category within the same 
vote and service, with the approval of the Chief Financial Officer or such 
senior delegated official in the Budget & Treasury Department. 

f) Virements of conditional grant funds to purpose outside of that specified in 
the relevant conditional grant framework is not permitted. 

g) Savings in an amount appropriated for capital expenditure may not be 
used to defray operational expenditure. 

h) Virements should not result in adding new projects to the Capital Budget. 

i) virements will be processed through completing a Virement Form (please see 
attached) which must be signed by the lelevant Director and the budget 
accountant. Ail completed and signed Virement Forms must be forwarded to the 
Budget Office for processing or amending budget line items accordingly. This will 
ensure that all virements performed during the year can be tracked down. 


17. ADJUSTMENT BUDGET 

17.1 Formats of adjustments budgets 

An adjustments budget and supporting documentation of a municipality 
must be in the format specified by National Treasury, faking info account any 
guidelines issued by the Minister in terms of section 168(1) of the Act. 

17.2 Funding of adjustments budgets 

1) An adjustments budget of a municipality must be appropriately funded. 

2) The supporting documentation to accompany an adjustments budget in 
terms of section 28(5) of the Act must contain an explanation of how the 
adjustments budget is funded. 

17.3 Timeframes for tabling of adjustments budgets 
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1) An adjustments budget referred to in section 28(2)(b), (d) and (f) of the Act 
may be tabled in the municipal council at any time after the mid-year 
budget and performance assessment has been tabled in the council, but 
not later than 28 February of the each year. 

2) Only one adjustments budget referred to in sub regulation (1) may be 
tabled in the municipal council during a financial year, except when the 
additional revenues contemplated in section 28(2) (b) of the Act are 
allocations to a municipality in a national or provincial adjustments 
budget, in which case sub regulation (3) applies. 

3) If a national or provincial adjustments budget allocates or transfers 
additional revenues to a municipality, the mayor of the municipality must, 
at the next available council meeting, but within 60 days of the approval 
of the relevanl national or provincial adjustment budget, fable an 
adjustments budget referred to in section 28(2) (b) of the Act in the 
municipal council to appropriate these additional revenues. 

4) An adjustments budget referred to in section 28(2) (c) of the Act must be 
tabled in the municipal council at the first available opportunity after Ihe 
unforeseeable and unavoidable expenditure contemplated in that section 
was incurred and within the time period set in section 29(3) of the Act. 

5) An adjustments budget contemplated in section 28(2) (g) of the Act may 
only authorize unauthorized expenditure as anticipated by section 
32(2)(a) (i) of the Act, and must be - 

a) dealt with as part of the adjustments budget contemplated in sub 
regulation (1); and 

b) a special adjustments budget tabled in the municipal council when the 
mayor tables the annual report in terms of section 127(2) of the Act, which 
may only deal with unauthorized expenditure from the previous financial 
year which the council is being requested to authorize in terms of section 
32(2)(a)(i) of the Act. 

Each adjustments budget shall reflect realistic excess, however nominal, of 
current revenues over expenditure. 

a) The chief financial officer shall ensure that the adjustments budgets 
comply with Ihe requirements of the National Treasury reflect Ihe budget 
priorities determined by the executive mayor, are aligned with the IDP, and 
comply with all budget-related policies, and shall make recommendations 
to the executive mayor on the revision ot the IDP and the budget-related 
policies where these are indicated. 

b) Council may revise its annual budget by means of an adjustments budget 
as regulated. 

c) The Accounting Officer must promptly adjust its budgeted revenues and 
expenses if a material under-collection of revenues arises or is apparent. 

d) The Council shall in such adjustments budget, and within the prescribed 
framework, confirm unforeseen and unavoidable expenses on the 
recommendation of the Executive Mayor. 
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e) The Council should also authorize the spending ot tunds unspent at the 
end of the previous financial yean where such under-spending could not 
reasonably have been foreseen at the time the annual budget was 
approved by the Council. 

f) Municipal taxes and tariffs may not be increased during a financial year 
except if required in terms of a financial recovery plan. 

g) Unauthorized expenses may be authorized in an adjustments budget. 

h) In regard to unforeseen and unavoidable expenditure, the following 
apply: 

i. the Executive mayor may authorize such expenses in an emergency or 

other exceptional circumstances; 

ii. these expenses must be reported by the Executive mayor to the next 
Council meeting; 

iii. the expenses must be appropriated in an adjustments budget; and 

iv. Council must pass the adjustments budget within sixty days after the 
expenses were incurred. 

17.4 Submission of tabled adjustments budgets 

1) The municipal manager must comply with section 28(7) of the Act, read 
together with section 22(b) (i) ot the Act, within ten working days after the 
mayor has tabled an adjustments budget in the municipal council. 

2) When submitting the tabled adjustments budget to the National Treasury 
and the relevant provincial treasury in teims of section 28(7) of the Act, 
read together with section 22(b)(i) of the Act, the municipal manager must 
submit in both printed and electronic form - 

a) the supporting documentation referred to in section 28(5) of the Act within 
ten working days of the adjustments budget being tabled in the municipal 
council; and 

b) any other information as may be required by the National Treasury. 

3) The municipal manager must send copies of an adjustments budget and 
supporting documentation, in both printed and electronic form to - 

a) any other municipality affected by that adjustments budget within ten 
working days of fhe adjustments budget being tabled in the municipal 
council; and 

b) any other organ of state on receipt of a request from that organ of state. 

17.5 Approval of adjustments budget 

1) A municipal council must consider the full implications, financial or 
otherwise, of the adjustments budget and supporting documentation 
referred to in regulation 21 before approving the adjustments budget. 

2) A municipal council may approve an adjustments budget dealing with 
matters referred to in section 28(2)(c) of the Act only if the expenditure was 
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recommended by the mayor in accordance with the framework 
prescribed in Chapter 5 of these Regulations. 


18. IN-YEAR REPORTS OF MUNICIPALITIES 

18.1 Format of monthly budget statements 

The monthly budget statement of a municipality must be in the format 
specified by National Treasury, taking into account any guidelines issued by 
the Minister in terms of section 168(1) of the Act. 

18.2 Publication of monthly budget statements 

1) The monthly budget statement of a municipality must be placed on the 
municipality's website. 

18.3 Quarterly reports on implementation of budget 

1) The mayor’s quarterly report on the implementation of the budget and the 
financial state of affairs of the municipality as required by section 52(d) of 
the Act must be - 

a) in the format specified by National Treasury, taking into account any 
guidelines issued by the Minister in terms of section 168( 1) of the Act; and 

b) consistent with the monthly budget statements for September, December, 
March and June as applicable; and 

c) submitted to the National Treasury and the relevant provincial treasury 
within five days of tabling of the report in the council. 

18.4 Format of a mid-year budget and performance assessment 

A mid-year budget and performance assessment of a municipality referred 
to in section 72 of the Act must be in the format specified by National 
treasury, taking into account any guidelines issued by the Minister in terms of 
section 168(1) of the Act. 

18.5 Publication of mid-year budget and performance assessments 

1) Within five working days of 25 January each year the municipal manager 
must make the mid-year budget and performance assessment public by 
placing il on the municipal website. 

18.6 Submission of mid-year budgef and performance assessments 

The municipal manager must submit to the National Treasury and the 
Relevant provincial treasury, in both printed and electronic form - 
a) the mid-year budgef and performance assessment by 25 January of each 
year; and 
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b) any other information relating to the mid-year budget and performance 
assessment as may be required by the National Treasury. 


19. BUDGET IMPLEMENTATION 
19.1 Monitoring 

a) The Accounting Officer with the assistance of the Chief Financial Officer 
and other senior managers is responsible for the implementation of the 
budget, and must take reasonable steps to ensure that: 

- funds are spent in accordance with the budget; 

- expenses are reduced if expected revenues are less than projected; and 

- revenues and expenses are properly monitored. 

b) The Accounting officer with the assistance of the Chief Financial Officer 
must prepare any adjustments budget when such budget is necessary and 
submit it to the Executive mayor for consideration and tabling to Council. 

20. CONCLUSION 

The Accounting Officer must place on the municipality’s official website the 
following: 

> the annual and adjustments budgets and all budget-related 
documents; 

> all budget-related policies; 

> the integrated development plan 

> the annual report; 
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Bulk Contribution Policy for Water, Sanitation & Electricity 

1. DEFINITIONS 

1.1 “Average monthly demand” means the average estimated or measured 
demand by any user or consumer in respect of any Service during any 
continuous period of 12 months or such other period as may be 
determined by the Municipality; 

1.2 "Bulk infrastructure” means the public infrastructure by means of which 
water, sewerage and electricity are generated, collected, stored, purified, 
conveyed and disposed of, as the case may be, and which connects to the 
reticulation system which in turn distributes services to or from end users; 

1.3 "Bulk services contribution” means a monetary contribution levied by 
the municipality and recovered from developers as a connection fee in 
respect of a development; 

1.4 “Cost of capital” means the cost of capital expressed as an effective 
annual interest rate at which the Bulk Infrastructure is financed by any 
Financier; 

1.5 “Demand model" means a model utilised by the Municipality to project 
over a specified period of time the demand (peak and monthly average) 
needed for specific services to be provided to accommodate development. 

1.6 ’’Development" means any new or extended building, office complex, 
office park, retail centre or other commercial development, factory or 
industrial development or park, mine, township, subdivision, division, 
consolidation, rezoning, consent use or enhanced use rights of whatever 
nature granted on land by the municipality; 

1.7 "Gross lettable area" or "GLA" means that portion of a development, 
which can be occupied for its intended use; 

1.8 “Individual residential dwelling” for purposes of sanitation services, 
means any individually metered residential dwelling where its sewage is 
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water-borne and which is further classified in terms of the following 
categories: 

1.8.1 Low capacity unit: featuring 1 toilet per unit or erf; 

1.8.2 Medium capacity unit: featuring 2 toilets per unit or erf; 

1.8.3 High capacity unit: featuring 3 or more toilets per unit or erf. 

1.9 "Peak demand" means the highest estimated or measured demand by 
any user during any continuous period of 24 months or such shorter period 
as may be determined by the municipality; 

1.10 "Unit contribution" means a bulk service contribution, expressed as a 
monetary amount payable in respect of a defined component of a 
development (such as a residential unit or a unit of usable space); 

1.11 "Present value" or "PV” means the value of an amount of money which is 
to be spent over an extended period expressed at its current value, after 
taking into account the projected change in the value of money; 
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2. OBJECTIVE OF THE POLICY 

2.1. The municipality recovers the cost to it of bulk infrastructure by providing 
for a portion thereof in the tariffs for the service in question as well as by 
means of bulk service contributions. 

2.2. This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable level and shortening the period of recovery of the capital 
cost of bulk infrastructure, thus reducing long-term debt, improving the 
municipality's balance sheet and its credit rating and further enabling the 
municipality to develop a capital reserve for new and replacement bulk 
infrastructure. 
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2.3. The municipality is entitled to levy bulk infrastructure contributions as a 
condition of approval of a development, in terms of section 42, Land Use 
Planning Ordinance (Cape) 15/1985. 

2.4. It is accepted that existing property owners already contributed to some 
extend to the capital cost of bulk infrastructure at the time of their 
respective developments in the past and additional contributions will be 
applicable only on extension of existing structures or for increased use 
rights. 

The municipality will levy bulk service contributions when it approves a new 
development, specific extensions toexisting building structures or grants 
increased use rights for an existing development to account for the 
projected impact the development or alterations thereto will have on the 
municipality’s bulk infrastructure, accordingly enabling it to fulfil its 
constitutional mandate to provide sustainable municipal services. 

3. JUST ADMINISTRATIVE ACTION 

3.1. The Constitution entitles everyone to administrative action which is lawful, 
reasonable and procedurally fair and to be given reasons for any such 
action which affects them. 

3.2. The Promotion of Administrative Justice Act 3/2000 is the legislation 
required by the Constitution to give effect to the right to just administrative 
action and to promote an efficient administration and good governance and 
to create a culture of accountability, openness and transparency in public 
administration or in the exercise of a public power or the performance of a 
public function. 

3.3. This policy incorporates the above principles by providing parameters and 
procedures to guide the municipality and its officers in implementing it, and 
thereby exercising a public power through a series of administrative 
actions. In so doing, this policy seeks to provide certainty on the part of 
those affected by it with regard to how the municipality will act in the 
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circumstances covered by the policy and uniformity of action on the part of 
its officers. 

3.4. The municipality commits itself and its officers to act fairly and justly in an 
open and transparent manner in implementing this policy. 

4. METHODOLOGY 

4.1. In the case of water and sanitation infrastructure systems, the municipality 
must plan to provide bulk infrastructure capable of delivering the peak 
demand thereon (in the case of water) or peak flow therein (in the case of 
sewerage) over a defined planning period. 

4.2. The municipality has developed a demand model for these two services, 
assessing the period 2010 to 2030 and has projected the increased peak 
demand and flow, respectively, for that period, resulting from 
developments, enabling it to reflect this increase as a percentage of 
system capacity. 

4.3. Bulk services contributions in the form of connection fees are calculated to 
recover a similar percentage of the current bulk infrastructure budget. 

4.4. In order to ensure an equitable spread of contributions, the connection fees 
for residential water users will be determined by reference to connection 
and meter size, which define low, medium and high capacity users. 

The demand model enables the expected total peak demand for each 
category to be determined and accordingly a proportionate connection fee 
to be set, thus allowing developers to contribute according to the impact 
each category of user in their developments will have on bulk infrastructure 
(and in turn to recover appropriately from end-users). 

4.5. In similar fashion, in terms of the demand model, the expected peak flow of 
sewerage can be calculated for each category (this being directly 
proportional to water use), which are accordingly defined by reference to 
water connection and meter size. 
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4.6. For both the water and sewerage services, the unit contribution for typical 
commercial and industrial developments and residential developments 
which are not individually metered are calculated on the basis of a fee per 
set unit of gross lettable area and the policy provides for the calculation, 
where necessary, of a connection fee based on actual peak demand, in the 
case of potentially extraordinarily high capacity users. 

4.7. With regard to electricity, again the demand model enables the increase in 
peak demand resulting from developments to be determined over the 
planning period and said increase to be reflected as a proportion of current 
capital spend. Contributions are calculated to recover the amount arrived 
at. 

In order to ensure an equitable spread of contributions, individual 
contributions are calculated by reference to connection size (given that 
smaller capacity connections have a significantly lower expected maximum 
demand than medium and high capacity connection users). 

4.8. As with water and sewerage, the unit contribution for typical commercial 
and industrial developments and residential developments which are not 
individually metered, is based on a fee per set unit of gross lettable area. 

In the case of potentially extraordinarily high peak demand users, the 
policy provides for an individually calculated connection fee to be 
calculated based on actual peak demand. 


5. WATER SERVICE 

5.1. The municipality's demand model reveals that peak water consumption will 
increase from12.5MI per day in 201 Oto 28.1 Ml per day in 2030. This 
equates to ±46% of the bulk system capacity. 

5.2. Applying the methodology in paragraph 4, an amount equivalent to 46% of 
the current expenditure for bulk water infrastructure must be recovered 
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from connection fees, being an amount of R183 million (per Feasibility 
Study dated November 2010). 

It is recognised that only ±25% of the increase in demand will be due to 
construction of new dwellings whilst the balance will be due to upgrade of 
service levels. This forecast a recovery of ±R46 million from new 
developments. 


5.3. Connection fees on existing dwellings/structures will be applicable to 
extension of existing structures or for increased use rights. 


5.4. The following unit connection fees are accordingly determined with effect 
from the 2011/2012 financial year, for typical, individually metered 
residential units, to be paid by a developer per unit in a development: 


Capacity 

Connection 

Size 

Meter Size 

Fee 

(Rand) 

Intermediate LOS {e.g. 
yard connection) 

20mm 

15mm 

R1 950 

Low 

20mm 

15mm 

R4 200 

Medium 

25mm 

20mm 

R8 200 

High 

40mm 

32mm 

R15 750 

High 

50mm 

40mm 

R15 750 


5.5. For typical commercial, industrial and non-individually metered residential 
developments, a fee of R7 500, per 100m' of bulk, or 100m 2 GLA : 
whichever is most appropriate, is set. 

5.6. In respect of exiting dwellings, a 30% discount will be applicable if the 
applicant pays the connection fee upfront. 

5.7. Notwithstanding the above, if the municipality receives an application for 
approval of a development which, because of its size or the water intensive 
nature of the activities to be conducted therein, is likely to achieve a peak 
demand in excess of the expected levels in the demand model, the 
municipality is entitled as a condition of approval to require the developerto 
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pay a bulk contribution calculated on the basis of the expected peak 
demand for that development over the planning period. 

In this regard, the Municipal Manager shall consider any reports 
commissioned by him, consult with the developer and determine a 
contribution. 

The provisions of section 62, Local Government: Municipal Systems Act 
32/2000 shall apply with regard to any such determination. 

5.8. The Council will annually consider a report from the Municipal Manager on 
actual recoveries from connection fees against expected fees as reflected 
in the demand model as well as the calculated impact of any approved 
developments and adjust the connection fees in accordance with the 
methodology in 3 above to ensure adequate recovery over the study period 
or any adjustment thereof from time to time. 

6. SANITATION SERVICE 

6.1. The municipality's demand model predicts an increase in peak flow 
between 2010 and 2030 from 8 Ml per day to 22 9 Ml per day. This 
increase represents 66% of the 2030 capacity and will need capital input of 
R 137 million. (November 2010 feasibility study) 

6.2. It is recognised that approximately 40% of the increase in demand will be 
due to construction of new dwellings and an amount of ±R55 million should 
be recovered from these developments. 

6.3. Expected peak sewage flow per residential type is directly proportional to 
peak water consumption. 

Accordingly, a more equitable division of unit contributions is achieved by 
categorising residential types by reference to the size of the water supply 
connections to a unit, rather than the standardised size of sewerage 
connection. 
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6.4. The following unit connection fees are determined for implementation from 
the 2011/2012 financial year, for typical residential units, individually 
metered for water and business/commercial developments (to be paid by a 
developer per unit in a development): 


Capacity 

Typical 
number 
of toilets 

Water 

connection 

size 

Connection 

Fee(R) 

Low 

1 

20 mm 

R5 400 

Medium 

2 

25 mm 

R8 840 

High 

3 or more 

40 & 50 mm 

R12840 


6.5. For typical commercial, industrial and non-individually metered residential 
developments, a fee of R9 920 per 100m ; of bulk, or 100m 2 GLA, 
whichever is most appropriate, is set. 

6.6. The provisions of paragraph 5.6 and 5.8 shall mutatis mutandis apply in 
respect of the sewerage service. 

6.7. The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of 
the capital contribution to bulk sewerage infrastructure by a developer in 
relation to a development referred to therein. 

7. ELECTRICITY SUPPLY 

7.1. The municipality's demand model for electricity predicts an increase in 
demand from 201 Oto 2030 from 310 Mwh/d to 645 Mwh/d and this 
increase represents 52% of the 2030 capacity.(November 2010 feasibility 
study) 

7.2. The capital need for this amount to R124.3 million and it is recognised that 
approximately 70% (R87 million) of this is due to construction of new 
dwellings whilst the balance is contributing to upgrade of service levels. 

7.3. The contribution will be based on the capacity utilised which is also 
determined by the connection size which is the most accurate predictor of 
expected maximum demand. K 
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7.4. The following connection fees are determined for typical residential units, 
individually metered, for electricity, for the financial year 2011/2012, to be 
paid by a developer for each unit in a development: 


Capacity 

Size of connection 
(Amps) 

Connection 
fee (R) 

LOS 

10 

R4 000 

Low 

20 

R8 000 

Medium 

40 

R16 000 

High 

60 (single & 3 phase) 

R24 000 


7.5. For typical commercial, industrial and non-individually metered residential 
developments a fee of R16 000 per 100 m 2 of bulk or 100 m 2 of GLA, 
whichever is the most appropriate, is set. 

7.6. The provisions of paragraph 5.6 and 5.8 shall mutatis mutandis apply in 
respect of the electricity service. 

7.7. The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of 
a development as referred to therein. 

8. OTHER MATTERS 

8.1. The Municipal Manager shall be entitled to negotiate a discount to a 
maximum of 30% on Bulk service contributions payable on developments 
in a category or area determined by the Council from time to time, to 
facilitate development. 

8.2. Bulk service contributions calculated and levied in terms of this Policy will 
be payable upon any of the following events: 

8.2.1. Approval of the township by the Municipality in the case of a new 
development. The Bulk service contributions will be quantified in 
terms of the services agreement between the Municipality and the 
relevant Developer(s) and must be paid before the township register 
can be opened at the deeds office; 
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8.2.2. Approval of a rezoning application in terms of an existing 
development: The Bulk service contributions will be quantified in the 
relevant motivation to the Council and must be paid before any 
building plans are approved; 

8.2.3. Submission of an application for the amendment of building plans in 
respect of an individual residential dwelling or another building and 
where the proposed modification(s), changes or extension as the 
case may be, will lead to an increase in demand for services: 
Payment in full of the additional Bulk service contributions is required 
prior to final approval of the plans. 
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9. CONTRIBUTIONS RING-FENCED 

9.1. Contributions received by the municipality pursuant to this policy must be 
separately identified and recorded in the financial records of the 
municipality (with in its Capital Replacement Reserve) and only utilised for 
the purposes of supporting capital protects relating to the upgrade, 
maintenance or extension of a capital infrastructure of the service in 
question. 

10. MUNICIPAL MANAGER IS THE RESPONSIBLE AND ACCOUNTABLE 
OFFICER 

10.1. The Municipal Manager is responsible and accountable for the 
implementation of this policy and shall report annually to the Council on the 
applicability of the fees set herein and the extent to which the policy is 
achieving its objectives. 

10.2. The Municipal Manager is hereby delegated all the necessary power and 
authority to fulfil the obligation interms of this policy, with authority to 
supper delegate to the appropriate level. 
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INTRODUCTION 

This policy for the management of assets has been designed to assist 
management and officials of the Ga-Segonyana Municipality with the 
description of management procedures for Property, Plant and Equipment, 
Investment Property, Agricultural Assets and Intangible Assets. It also should 
assist with the capacity to differentiate between activities, which are 
acceptable in terms of general authorization, supervisory responsibilities and 
limits of authority to the management of assets and functions of the 
organisation. 

This policy will provide certainty with respect to the handling of asset 
management procedures undertaken within the organization and will ensure 
that management and employees understandtheir respective responsibilities 
and duties. 

For the purpose of this policy, assets exclude inventory and monetary assets 
such as debtors. 

This policy replaces all asset management procedures/instructions and 
memoranda that have been previously issued. 

Failure to comply with this policy will result in the institution of disciplinary 
procedures in terms of the stipulated human resource policies and procedures 
of the Municipality. 


OBJECTIVE 

The objective of this policy is to ensure that assets of the Municipality are 
properly managed and accounted for by: 


The accurate recording of essential asset information; 

The accurate recording of asset movements; 

Exercising strict physical controls over all assets; 

Treating the assets correctly in the Municipality’s financial statements; 
Providing accurate and meaningful management information; 

Compliance with the Council’s accounting policies and Generally 
Recognised Accounting Practices; 

Adequate insuring of assets; 

Maintenance of Council's assets; 

Ensuring that managers are aware of their responsibilities with regard to 
the assets; and 

Setting out the standards of management, recording and internal 
controls so as to safeguard the assets against inappropriate utilisation or 
loss. 
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STATUTORY FRAMEWORK 

The statutory framework for this policy is: 

• The Constitution of the Republic of South Africa, Act 108 of 1996; 

• Local Government: Municipal Structures Act, No 117 of 1998; 

• Local Government: Municipal Systems Act, No 32 of 2000; 

• Local Government: Municipal Finance Management Act, No. 56 of 
2003; 

• Regulation No. 31346 of 2008; 

• Municipal Supply Chain Management Regulations No. 27636; 

• Generally Recognised Accounting Practice. 


ACCOUNTING STANDARDS 

This document constitutes a policy statement and shall not take precedence 
over the standards specified by the Accounting Standards Board. The 
relevant accounting standards include: 


• GRAP 1 - Presentation of Financial Statements; 

• GRAP 13 - Leases, 

• GRAP 16 - Investment Property; 

• GRAP 17 - Property, Plant and Equipment; 

« GRAP 100 •• Non - current Assets Held for Sale and Discontinued 
Operations; 

• GRAP 101 - Agricultural; 

• GRAP 102 - Intangible Assets; and 

• IAS 36 - Impairment of Assets 

Other relevant accounting standards are: 

• GRAP 12 on Inventories 

• GRAP 11 on Construction Contracts 


DEFINITIONS 

Every effort has been made to use definitions established through legislation, 
standards of accounting and other guidance on asset management. Should 
uncertainty arise regarding a specific definition the definition as per the 
relevant original legislation or standard of accounting shall be referred to. 

“Accounting Officer ”means the Municipal Manager appointed in terms of 
Section 82 of the Local Government: Municipal Structures Act, 1998 (Act 117 
of 1998) and being the head of administration and accounting officer in terms 
of Section 60 of the Local Government: Municipal Systems Act, 2000 (Act No. 
32 of 2000). 













“Agricultural Activity” is the management by an entity of the biological 
transformation of biological assets for sale, into agricultural produce, or into 
additional biological assets. 

“Active market” is a market in which all the following conditions exist: 

• The assets traded within the market are homogeneous; 

• Willing buyer and seller can normally be found at any time; and 

• Prices are available to the public. 

“Agricultural Produce” is the harvested product of the entity’s biological 
assets. 

“Amortisation” is the systematic allocation of the depreciable amount of an 
intangible asset over its useful life. 

“Assets” are resources controlled by the Municipality as a result of past 
events and from which future economic benefit or service potential are 
expected to flow. However for the purpose of this policy exclude inventory and 
other monetary assets. 

“Asset categories” are the six main asset categories defined as follows: 

• Infrastructure assets - are defined as any asset that is part of a 
network of similar assets. Examples are roads, water reticulation 
schemes, sewage purification and trunk mains, transport terminals and 
car parks. 

• Community assets — are defined as any asset that contributes to the 
community's well-being. Examples are parks, libraries and fire stations. 

• Heritage assets - are defined as culturally significant resources. 
Examples are works of art. historical buildings and statues. 

• Investment properties - are defined as properties that are acquired for 
economic and capital gains. Examples are office parks and under¬ 
developed land acquired for the purpose of resale in future years. 

• Intangible assets - are identifiable assets without physical substance. 

• Other assets - are defined as assets utilized in normal operations. 
Examples are plant, equipment, motor vehicles and furniture and fittings. 

| “Assef’s Life-Cycle” is the cycle of activities that an asset goes through - 

including planning, design, initial acquisition and/or construction, cycle of 
operation and maintenance and capital renewal and finally disposal. 

“Asset Managers any official who has been delegated responsibility and 
accountability for the control, usage, physical and financial management of 
the Municipality's assets in accordance with the entity's standards, policies, 
| procedures and relevant guidelines. 


5 







“Asset Register” is a record of information on each asset that supports the 
effective financial and technical management of the assets, and meets 
statutory requirements. 

“Biological Asset” is a living animal or plant. 

“Biological Transformation” comprises the processes of growth, 
degeneration, production and procreation that cause qualitative or quantitative 
changes to a biological asset. 

“Carrying amount” is the amount at which an asset is recognized after 
deducting any accumulated depreciation and accumulated impairment losses. 

“Chief Financial Officer” means an officer of a municipality designated by 
the municipal manager to be administratively in charge of the budgetary and 
treasury functions. 

“Class of property, plant and equipment” means a grouping of assets of a 
similar nature or function in a municipality’s operations, which is shown as a 
single item for the purpose of disclosure in the financial statements. 

“Commercial service” means a service other than a municipal service 

(a) rendered by a private sector party or organ of state to or for a 
municipality or municipal entity on a commercial basis; and 

(b) which is procured by the municipality or municipal entity through its 
supply chain management policy. 


“Community Assets” - are defined as any asset that contributes to the 
community's well-being. Examples are parks, libraries and fire stations. 

“Cost” - is the amount of cash or cash equivalents paid or the fair value of 
the other consideration given to acquire an asset at the time of its acquisition 
or construction or where applicable, the amount attributed to that asset when 
initially recognized in accordance with the specific requirements of Standards 
of GRAP. 

“Depreciation ” - is the systematic allocation of the depreciable amount of an 
asset over its useful life. 

“Depreciable Amount ” - is the cost of an asset, or other amount substituted 
for cost in the financial statements, less its residual value. 


“Depreciated replacement cost” in relation to capital assets, means an 
amount equivalent to the cost to replace the capital assets on the date of 
transfer adjusted by a deemed depreciated cost at the date of the transfer 
taking into account the age and condition of the assets. 


‘Disposal”, in relation to capital assets, includes- 


v 


(a) the demolition, dismantling or destruction of the capital assets; or 




(b) any other process applied to capital assets which results in loss of 
ownership of the capital assets otherwise than by way of transfer of 
ownership. 

“ Disposal management system” means the system contemplated in 
regulation 40 of the Municipal Supply Chain Management Regulations, 
published by General Notice No. 868 of 2005. 

“Enhancements / Rehabilitation's an improvement or augmentation of an 
existing asset beyond its original recognized service potential for example 
useful life, capacity, quality and functionality. 

11 Fair Value ” - is the amount for which assets could be exchanged between 
knowledgeable, willing parties in an arm’s length transaction. 

“GRAP” is Standards of Generally Recognised Accounting Practice 

“Head of department / senior manager” - means a manager referred to in 
section 56 of the Municipal Systems Act. 

“Heritage Assets ” - are defined as culturally significant resources. Examples 
are works of art, historical buildings and statues. 

" Historical cost” - means the original purchase price or cost of acquisition of 
the capital assets at the time the assets were acquired 

An “ impairment loss”- of cash generating assets is the amount by which the 
carrying amount of assets exceeds its recoverable amount. 

An “ impairment loss”- of non-cash generating assets is the amount by which 
the carrying amount of assets exceeds its recoverable service amount. 

“Infrastructure assets”- are defined as any asset that is part of a network of 
similar assets. Examples are roads, water reticulation schemes, sewerage 
purification and trunk mains, transport terminals and car parks. 

“Intangible assets”- are identifiable non-monetary assets without physical 
substance. 

“ Investment Properties” - are defined as property (land or a building-or part 
of a building-or both) held (by the owner or by lessee under a finance lease) to 
earn rentals or for capital appreciation or both, rather than for: 

(a) use in the production and supply of goods or services or for 
administrative purposes; or 

(b) sale in the ordinary course of business. 

“Municipality”rr\ear\s the Ga-Segonyana Municipality. 

“ Other Assets ” - are defined as assets utilized in normal operations. 
Examples are plant and equipment, motor vehicles and furniture and fittings. 

“ Property, Plant and Equipment'(PPE) - are tangible assets that: 
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• are held by a municipality for use in the production or supply of goods or 
services, for rental to others, or for administrative purposes, and 

• are expected to be used during more than one period. 

“Realisable va/i/e”means the amount of cash or cash equivalents that could 
currently be obtained by transferring the capital assets, less the estimated 
cost of completion and the estimated costs necessary to make the transfer. 

“Recoverable Amount' - is the amount that the Municipality expects to 
recover from the future use of assets, including its residual value on disposal. 

“Recoverable service amount” is the higher of a non-cash-generating 
asset's fair value less costs to sell and its future value in use. 

“Residual Value ” - of assets is the estimated amount that an entity would 
currently obtain from disposal of the assets, after deducting the estimated 
costs of disposal, if the assets were already of the age and condition expected 
at the end of its useful life. 

“Right to use, control or manage” means a right to use, control or manage 
the capital assets for a period exceeding one calendar month without ceding 
legal ownership in the assets. In other words, where the granting of such 
rights do not amount to the transfer or permanent disposal of the assets, for 
example when a right is acquired through a leasing, letting or hiring out 
arrangement. 

“Senior Manager” is a manager referred to Section 57 of the Municipal 
Systems Act (MSA) being someone reporting directly to the municipal 
manager. 


“Service provider”- 

(a) in relation to a municipal service, means a private sector party or organ 
of state appointed by a municipality in terms of Chapter 8 of the 
Municipal Systems Act to perform a municipal service in accordance with 
that Act; or 

(b) in relation to a commercial service, means a private sector party or 
organ of state appointed in terms of the supply chain management policy 
of a municipality or municipal entity to render a commercial service to or 
for the municipality or entity as an independent contractor. 

“Supply chain management policy” means the supply chain management 
policy which a municipality or municipal entity is required to have in terms of 
Chapter 11 of the Act. 

“The Act” means the Local Government: Municipal Finance Management 
Act, 2003 (Act No. 56 of 2003). 

“Transfer”, in relation to a capital or subsidiary asset, means transfer of 
ownership in the asset as a result of a sale or other transaction. 
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“Useful Life ” - is either: 


• the period of the time over which an asset is expected to be used by the 
Municipality, or 

• the number of production or similar units expected to be obtained from 
the asset by the Municipality. 


BACKGROUND 


The utilization and management of PPE, investment property, intangible 
assets and agricultural assets is the prime mechanism by which the 
Municipality can fulfil its constitutional mandates for:- 


Delivery of sustainable services; 

Social and economic development; 

Promoting safe and healthy environments; and 
Fulfilling the basic needs to the community. 


As trustees on behalf of the local community, the Municipality has a legislative 
and moral obligation to ensure it implements policies to safeguard the 
monetary value and future service provision invested in assets. 


The policy for the management of assets deals with the Municipal rules 
required to ensure the enforcement of appropriate stewardship of assets. 
Stewardship has two components being the:- 


Financial administration by the Chief Financial Officer; and 
Physical administration by the relevant managers. 


Statutory provisions are being implemented to protect public property against 
arbitrary and inappropriate management or disposals by local government. 


Accounting standards have been approved by the Accounting Standards 
Board to ensure the appropriate financial treatment for property, plant and 
equipment, investment property, intangible assets and agricultural assets. The 
requirements of these new accounting standards include:- 


The compilation of asset registers covering all assets controlled by the 
Municipality. 

Accounting treatment for the acquisition, disposal, recording and 
depreciation / amortisation of assets. 

The standards to which financial records must be maintained to comply 
with the new accounting standards. 


DELEGATION OF POWERS 


This policy should be applied with due observance of the Municipality's policy 
with regard to delegated powers. Such delegations refer to delegations 
between the Municipal Manager and other responsible officials as well as 
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between the Council and the Executive Mayor and the Council and the 
Municipal Manager. All delegations in terms of this policy must be recorded in 
writing. 

In accordance with the Local Government: Municipal Finance Management 
Act (Act 56 of 2003) (MFMA), the Municipal Manager is the accounting officer 
of the Municipality and therefore all designated officials are accountable to 
him/her. The Municipal Manager is therefore accountable for all transactions 
entered into by his/her designates. 

The overall responsibility of asset management lies with the Municipal 
Manager. However, the day to day handling of assets should be the 
responsibility of all officials in terms of delegated authority reduced in writing. 


RESPONSIBILITY 

8.1 Municipal Manager 

The Municipal Manager is responsible for the management of the assets of 
the Municipality, including the safeguarding and the maintenance of those 
assets. He/she must ensure tha.t:- 


• The Municipality has and maintains a management, accounting and 
information system that accounts for the assets of the Municipality. 

• The Municipality's assets are valued in accordance with standards of 
Generally Recognized Accounting Practice (GRAP). 

• The Municipality has and maintains a system of internal control of 
assets, including an asset register. 

• Senior managers and their teams comply with this policy. 

8.2 Chief Financial Officer 

The Chief Financial Officer is responsible to the Municipal Manager to ensure 
that the financial investment in the Municipality's assets is safeguarded and 
maintained. He/she may delegate or otherwise assign responsibility for 
performing these functions but he/she will remain accountable for ensuring 
that these activities are performed. He/she must ensure that:- 

• Appropriate systems of financial management and internal control are 
established and carried out diligently. 

• The financial and other resources of the Municipality assigned to him/her 
are utilized effectively, efficiently, economically and transparently. 

• Any unauthorized, irregular or fruitless or wasteful expenditure, and 
losses resulting from criminal or negligent conduct, are prevented. 

• The systems, processes and registers required to substantiate the 
financial values of the Municipality's assets are maintained to standards 
sufficient to satisfy the requirements of effective management. 

• Financial processes are established and maintained to ensure the 
Municipality’s financial resources are optimally utilized through 
appropriate asset plan, budgeting, purchasing, maintenance and 
disposal decisions. 
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• The Municipal Manager is appropriately advised on the exercise of 
powers and duties pertaining to the financial administration of assets. 

• Ensure implementation of the approved Asset Management Policy; 

• Verify assets in possession of the Council three times a year; 

• Receive from the Asset Management Section a detailed “outcome 
report” on the assets verification exercise; 

• Keep a complete and balanced record of all assets in possession of the 
Council; 

• Report in writing all asset losses to the Council; 

• Ensure that the asset register of the Council is balanced quarterly. 

• The senior managers and senior management teams are appropriately 
advised on the exercise of their powers and duties pertaining to the 
financial administration of assets. 

8.3 Senior Managers 

The Senior Managers must ensure that:- 

• Appropriate systems of physical management and control are 
established and carried out for assets in their area of responsibility. 

«> The Municipal resources assigned to them are utilized effectively, 
efficiently, economically and transparently. 

• Any unauthorized, irregular or fruitless or wasteful utilization and losses 
resulting from criminal or negligent conduct are prevented. 

• Their management systems and controls can provide an accurate, 
reliable and up to date account of assets under their control. 

• They are able to justify that their plans, budgets, purchasing, 
maintenance and disposal decisions for assets optimally achieve the 
Municipality’s strategic objectives. 

The senior managers may delegate or otherwise assign responsibility for 
performing these functions but they will remain accountable for ensuring that 
these activities are performed. 

Each senior manager should report to the Municipal Manager on issues that 
will significantly impede the item of asset capabilities to provide the required 
level of service or economic benefit. 

The responsibility for the physical control of assets rests with the relevant 
senior manager to whom the responsibility was delegated to in terms of 
section 79 of the Municipal Finance Management Act, No 56 of 2003. 

Each senior manager shall ensure that assets entrusted to him / her are 
adequately maintained, properly used and insured and ensure that section 78 
of the Municipal Finance Management Act, No 56 of 2003, is adhered to. 

No amendments, deletions or additions to the asset register shall be made 
other than by the Asset Manager or by an official acting as the Asset Manager 
and must be authorized by the Chief Financial Officer. 

Upon the resignation / retirement of an employee, the applicable senior 
manager must inform the Chief Financial Officer and Administration 
Department in writing that the asset items entrusted to that employee to 
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execute his / her duties are in good order and returned. When necessary the 
applicable senior manager must inform the Administration Department of any 
losses and the value of such losses. The ultimate responsibility of any losses 
lies with the relevant senior manager. 


9. ASSET REGISTER 

The Municipal Manager shall ensure that the municipality maintains a fixed 
asset system which shall be operated in conjunction with its computerized 
fixed asset register. 

The identification system shall be determined by the municipal manager, 
acting in consultation with the Chief Financial Officer and other Senior 
Manager, and shall comply with any legal prescriptions, as well as any 
recommendations of the Auditor-General as indicated in the municipality's 
audit report(s), and shall be decided upon within the context of the 
municipality's budgetary and human resources. 

The asset register shall be maintained in the format determined by the Chief 
Financial Officer, which format shall comply with the requirements of generally 
recognised accounting practice (GRAP) and any other accounting 
requirements which may be prescribed. 

The asset register shall reflect the following information: 
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a brief but meaningful description of each asset 

the date on which the asset was acquired or brought into use 

the location of the asset 

the responsible senior manager and departrnent(s) or vote(s) within 

which the assets will be used 

the title deed number, in the case of property 

the stand number, in the case of property 

where applicable, the identification number 

the measurement based used (Cost or Fair Value) 

the original useful life 

the revised useful life 

the residual value 

the original cost, or the revalued amount or the fair value if no costs are 
available 

the (last) revaluation date of the assets subject to revaluation 

the revalued value of such assets 

who did the (last) revaluation 

accumulated depreciation to date 

the depreciation charge for the current financial year 

the carrying value of the asset 

the method and rate of depreciation 

impairment losses incurred during the financial year (and the reversal of 
such losses, where applicable) 

method of calculating recoverable amount (when impairment test are 
required in terms of GRAP) 

increases or the decreases resulting from revaluations (if applicable) 
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the source of financing 

condition of the asset 

the current insurance arrangements 

whether the asset is required to perform basic municipal services 

whether the asset has been used to secure any debt, and - if so - the 

nature and duration of such 

security arrangements 

the date on which the asset is disposed of 

the disposal price 

the date on which the asset is retired from use, if not disposed of. 


All heads of department under whose control any asset falls shall promptly 
provide the Chief Financial Officer in writing with any information required to 
compile the asset register, and shall promptly advise the Chief Financial 
Officer in writing of any material change which may occur in respect of such 
information. 

An asset shall be capitalised, that is, recorded in the asset register, as soon 
as it is acquired. If the asset is constructed over a period of time, it shall be 
recorded as work-in-progress until it is available for use, where after it shall be 
appropriately capitalised as a fixed asset. An asset shall remain in the asset 
register for as long as it is in physical existence. 

The Asset Manager must ensure that reconciliations are performed on a 
monthly basis between the general ledger values and the asset values and to 
be submitted to the Chief Financial Officer. 

The Chief Financial Officer must check and authorize the reconciliations as 
correct. 

Depreciation methods and rates used must be approved by the Chief 
Financial Officer and included in the approved accounting policy. 

The Asset Manager should allocate depreciation rates and methods to each 
asset class, and ensure that depreciation calculations are correctly applied 
and posted in the general ledger. 


10. CLASSIFICATION OF ASSETS 

In compliance with the requirements of the National Treasury, the Chief 
Financial Officer shall ensure that all assets are classified under the following 
headings in the Fixed Assets Register, and Heads of Departments shall in 
writing provide the Chief Financial Officer with such information or assistance 
as is required to compile a proper classification: 

10.1 Property, Plant and Equipment (PPE) 


Land (not held as investment assets). 

Infrastructure assets (assets which are part of a network of similar 
assets). 
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• Community assets (assets contributing to the general well-being of the 
community). 

• Heritage assets (culturally significant assets). 

• Other assets (ordinary operational assets). 

• Housing (rental stock or housing stock not held for capital gain). 

Save for land and buildings other assets shall be classified under the following 
headings: 


Computer equipment; 
Office equipment; 
Furniture and fittings; 
Radio Equipment; 

Plant and machinery; 
Motor Vehicles; and 
Emergency Equipment. 

10.2 Investment Property 


Investment assets (resources held for capital or operational gain and which 
are not used by the Municipality). Properties occupied by the Municipality, 
Councilors or officials are classified as owner-occupied property and are 
therefore not classed as investment property 

Investment properties will be treated in accordance with GRAP 16 and will 
separately be classified in the Statement of Financial Position. Investment 
properties will not be depreciated but will be revalued on quadrennial basis by 
a professional valuer in line with the MPRA valuation cycle. 

Management assesses the investment property on an annual basis to detect 
material changes from the last reporting date. 

Adjustments to the previous year’s recorded fair value shall be accounted for 
as either gains (revenues) or losses (expenses) in the accounting records of 
the department or service controlling the assets concerned. 

An expert valuer shall be engaged by the municipality to undertake such 
valuations. 

If the council of the municipality resolves to construct or develop a property for 
future use as an investment property, such property shall in every respect be 
accounted for as an ordinary fixed asset until it is ready for its intended use - 
where after it shall be reclassified as an investment asset. 

10.3 Intangible Assets 

Intangible assetsare identifiable non-monetary assets without physical 
substance. 

Intangible assets will be treated in accordance with GRAP 102 and will 
separately be classified in the Statement of Financial Position. Intangible 
assets shall be valued at cost less any accumulated amortization and any 
impairment losses. 
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10.4 Agricultural Assets 

Agricultural Assets will be treated in accordance with GRAP 101 and will 
separately be classified in the Statement of Financial Position, 

10.5 Assets Treated as Inventory 

Any land or buildings owned or acquired by the Municipality with the intention 
of selling such property in the ordinary course of business, or any land or 
buildings owned or acquired by the Municipality with the intention of 
developing such property for the purpose of selling it in the ordinary course of 
business, shall be accounted for as inventory, and not included in either 
property, plant and equipment or investment property in the Municipality's 
statement of position. 

Such inventories shall, however, be recorded in the asset register in the same 
manner as other fixed assets, but a separate section of the asset register shall 
be maintained for this purpose. 


The Chief Financial Officer shall use the classifications indicated in the 
Appendix A on estimated lives of assets, as a guideline and in the case of an 
item of assets not appearing in the Appendix A shall use the classification 
applicable to the asset most closely comparable in the Appendix A. 


11. CAPITALISATION CRITERIA 


11.1 PPE and Intangible Assets 

All assets may only be acquired in terms of Council's Supply Chain 
Management Policy and in terms of the budgetary provisions. The 
responsibility for the purchase of assets would be delegated in terms of 
Council’s Delegation Framework and Supply Chain Management Policy. 
Depending on the cost of the asset to be purchased the following procedure 
for purchasing an asset must be followed: 

• Senior managers shall at all times ensures that there are enough funds 
in their departmental budgets before requesting approval to any 
requisition to purchase an asset; 

• Senior managers shall ensure that the correct vote and expenditure line 
item are used and recorded on the requisition requesting approval to 
purchase an asset; 

• Tenders or quotations as required in terms of Council's Supply Chain 
Management policy should be obtained and where required submitted to 
Council’s tender committee for approval; 

• The tender committee resolution of the approved tender or 
recommended quotation should be attached to the requisition signed by 
the relevant head of department; 
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• The order would then be generated by the Supply Chain Management 
Unit; 

• Once delivered the asset must be labeled / bar-coded by the Supply 
Chain Management Unit before such asset is put into use; 

• The senior manager should endorse receipt of the asset on the invoice 
and forwarded it for payment to the Supply Chain Management Unit; and 

• The Revenue and Expenditure Unit would then generate payment. 

The completion of any immovable asset by or under control of every head of 
department should promptly be declared to the Chief Financial Officer in 
writing stating the full details required for recording in the assets register. 

All PPE and intangible assets shall be carried in the asset register, and 
appropriately recorded in the annual financial statements, at their original cost 
or fair value less any accumulated depreciation or amortisation in the case of 
intangible assets. 

The original cost of an item of PPE or intangible assets may include: 


Cost price; 

Financing costs (MFMA section 46(4)); 

Import tax; 

Non-claimable purchase tax; and 

Any costs directly attributable to bringing the asset to the location and 
condition necessary for it to be capable of operating in the manner 
intended by management. 


When payment for an item of PPE or intangible assets is deferred beyond 
normal credit terms, its cost is the cash price equivalent. The difference 
between this amount and the total payments is recognized as an interest 
expense over the period of credit. 

When an item of PPE is acquired to be exchanged or partly exchanged for a 
dissimilar item of PPE or other asset, the cost of such item is measured at the 
fair value of the asset received, which is equivalent to the fair value of the 
asset given up adjusted by the amount of any cash or cash equivalents paid 
additional. For the purpose hereof, "fair value" shall be determined by the 
Council with due regard to the definition ascribed to fair value in paragraph 2 
hereof. 

The only exceptions to this rule shall be revalued items of PPE (see part 7.9 
below) and heritage assets in respect of which no depreciation is recorded in 
the asset register. 

Subsequent expenditure relating to an asset that has already been 
capitalized, should only be added to the carrying amount of the asset when it 
is probable that future economic benefits or potential service delivery, in 
excess of the originally assessed standard of performance of the existing 
asset, will flow to the Municipality. 

11.2 Investment Property 
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An investment property shall be measured initially at its cost. Transaction 
costs shall be included in the initial measurement. The cost of purchased 
investment property includes all directly attributable expenditure (professional 
fees for legal services, property transfer taxes and other transaction costs). 

When payment for an investment property is deferred beyond normal credit 
terms, its cost is the cash price equivalent. The difference between this 
amount and the total payments is recognized as an interest expense over the 
period of credit. 

When investment property is acquired to be exchanged or partly exchanged 
for a dissimilar investment property or other asset, the cost of such item is 
measured at the fair value of the asset received, which is equivalent to the fair 
value of the asset given up adjusted by the amount of any cash or cash 
equivalents paid additional. For the purpose hereof, “fair value" shall be 
determined by the Council with due regard to the definition ascribed to fair 
value in paragraph 2 hereof. 

After initial recognition investment property will be measured at fair value. A 
gain or loss arising from a change in fair value shall be recognized as a profit 
or loss in the Statement of Financial Performance in the period in which it 
arises. The fair value of investment property shall reflect market conditions at 
reporting date. 

In terms of GRAP 16 transfers to and from investment property shall be made 
when there is a change in use: 

(a) Commencement of owner-occupation, for a transfer from investment 
property to owner-occupied property; 

(b) Commencement of development with a view to sale, for a transfer from 
investment property to inventories; 

(c) End of owner-occupation, for a transfer from owner-occupied property to 
investment property; or 

(d) Commencement of an operating lease to another party, for a transfer 
from inventories to investment property. 

When an investment property is transferred to inventory or owner-occupied 
property, the property's deemed cost is the fair value of the property at the 
date of the change in use. 

For a transfer from inventories to investment property, that will be carried at 
fair value, any difference between the fair value of the property at that date 
and its previous carrying amount shall be recognized in the Statement of 
Financial Performance. 

11.3 Reinstatement, Maintenance and Other Expenses 

Only expenses incurred in the enhancement of an asset (in the form of 
improved or increased services or benefits flowing from the use of such asset) 
or in the material extension of the useful operating life of an asset shall be 
capitalised. 
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Expenses incurred in the maintenance or reinstatement of an asset shall be 
considered as operating expenses incurred in ensuring that the useful 
operating life of the asset concerned is attained, and shall not be capitalised, 
irrespective of the quantum of the expenses concerned. 

Expenses, which are reasonably ancillary to the bringing into operation of an 
asset, may be capitalised as part of such asset. Such expenses may include 
but need not be limited to import duties, forward cover costs, transportation 
costs, instalation, assembly and communication costs. 

11.4 Intangible Assets 

Assets that meet the criteria of GRAP 102 (Intangible Assets) shall be 
recognized as Intangible Assets at cost. 

11.5 Heritage Assets 

If no original costs or fair values are available in the case of one or more or all 
heritage assets, the Chief Financial Officer may, if it is believed that the 
determination of a fair value for the assets in question will be a laborious or 
expensive undertaking, record such asset or assets in the asset register 
without an indication of the costs or fair value concerned. 

For Statement of Financial Position purposes, the existence of such heritage 
assets shall be disclosed by means of an appropriate note. 

11.6 Donated Assets 

Where an asset is donated to the Municipality, or an asset is acquired by 
means of an exchange of assets between the Municipality and one or more 
other parties, the asset concerned shall be recorded in the asset register at its 
fair value, as determined by the Chief Financial Officer. 


12. DEPRECIATION 

12.1 Depreciation ofPPE 

All PPE, except land and heritage assets, shall be depreciated - or amortised 
in the case of intangible assets. 

Depreciation may be defined as the monetary quantification of the extent to 
which PPE is used or consumed in the provision of economic benefits or the 
delivery of services. 

Depreciation shall generally take the form of an expense both calculated and 
debited on an annual basis against the appropriate line item in the department 
or vote in which the item of PPE is used or consumed. 

However, depreciation shall initially be calculated from the day following the 
day in which an item of PPE is acquired or - in the case of construction works 
and plant and machinery - the day following the day in which the item is 
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brought into use, until the end of the year concerned. Thereafter, depreciation 
charges shall be calculated monthly. 

Each Head of Department, acting in consultation with the Chief Financial 
Officer, shall ensure that reasonable budgetary provision is made annually for 
the depreciation of all applicable PPE controlled or used by the department in 
question or expected to be so controlled or used during the ensuing financial 
year. 

The procedures to be followed in accounting and budgeting for the 
amortisation of intangible assets shall be identical to those applying to the 
depreciation of other PPE. 

12.2 Rate of Depreciation and Amortisation 

The Chief Financial Officer shall assign a useful operating life to each 
depreciable item of PPE recorded on the Municipality's asset register. In 
determining such a useful life the Chief Financial Officer shall use to the 
useful lives set out in the Appendix A to this document as a guideline. 

In the case of an item of PPE which is not listed in this Appendix A, the Chief 
Financial Officer shall determine a useful operating life, if necessary in 
consultation with the Head of Department who shall control or use the item in 
question, and shall be guided in determining such useful life by the likely 
pattern in which the item's economic benefits or service potential will be 
consumed. 

The procedures to be followed in accounting and budgeting for the 
amortisation of intangible assets shall be identical to those applying to the 
depreciation of other PPE. 

12.3 Method of Depreciation 

The Chief Financial Officer shall allocate the depreciable amount of all 
depreciable PPE and intangible on a systematic basis over its useful life. 

The residual value and useful life of an asset shall be reviewed at least at 
each reporting date and, if expectations differ from previous estimates, the 
changes shall be accounted for as a change in accounting estimate in 
accordance with GRAP 3. 


13. AMENDMENT OF ASSET LIVES AND DIMINUTION IN 
THE VALUE OF PPE 

Only the Chief Financial Officer may amend the useful operating life assigned 
to any PPE, and when any material amendment occurs the Chief Financial 
Officer shall inform the Council of such amendment. 

The Chief Financial Officer shall amend the useful operating life assigned to 
any item of PPE if it becomes known that such item has been materially 
impaired or improperly maintained to such an extent that its useful operating 
life will not be attained, or any other event has occurred which materially 
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affects the pattern in which the item’s economic benefits or service potential 
will be consumed. 


If the value of an item of PPE or intangible assets has been diminished to 
such an extent that it has no or a negligible further useful operating life or 
value such item shall be fully depreciated or eradicated in the financial year in 
which such diminution in value occurs. 

Similarly, if an item of PPE has been lost, stolen or damaged beyond repair, it 
shall be fully depreciated in the financial year in which such event occurs, and 
if the item has physically ceased to exist, it shall be written off in the asset 
register. 

In all of the foregoing instances, the additional depreciation expenses shall be 
debited to the department or vote controlling or using the item of PPE or 
intangible asset in question. 

If any of the foregoing events arises in the case of a normally non-depreciable 
item of PPE, and such item has been capitalised at a value other than a 
purely nominal value, such item shall be partially or fully depreciated, as the 
case may be, as though it were an ordinary depreciable item of PPE, and the 
department or vote controlling or using the item in question shall bear the full 
depreciation expenses concerned. 

Additional depreciation not budgeted for as a result of unforeseeable or 
unavoidable circumstances must be provided for in an adjustments budget 
and, if such circumstances arises close to the end of the financial year and 
there will not be time for Council to consider the adjustments before the end of 
the financial year, may in advance be approved by the Mayor in terms of 
Section 29 of the MFMA, provided that any other provisions of the MFMA be 
complied with. 


14. IMPAIRMENT OF ASSETS 

The accounting treatment relating to impairment losses is outlined in IAS37. 

The carrying amount of an item or a group of identical items of PPE and 
intangible assets should be reviewed periodically in order to assess whether 
or not the recoverable amount has declined below the carrying amount. 

When such a decline has occurred, the carrying amount should be reduced to 
the recoverable amount. The amount of the reduction should be recognised 
as an expense immediately, unless it reverses a previous revaluation in which 
case it should be charged to the Revaluation Reserve. 

The recoverable amount of individual assets, or groups of identical assets, is 
determined separately and the carrying amount reduced to the recoverable 
amount on an individual asset, or group of identical assets, basis. However, 
there may be circumstances when it may not be possible to assess the 
recoverable amount of an asset on this basis, for example when all of the 
plant and equipment in a sewerage purification works is used for the same 
purpose. In such circumstances, the carrying amount of each of the related 
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assets is reduced in proportion to the overall decline in recoverable amount of 
the smallest grouping of assets for which it is possible to make an assessment 
of the recoverable amount. 


The following may be indicators that an asset is impaired: 

• The asset has been damaged. 

• The asset has become technologically obsolete. 

• The asset remains idle for a considerable period either prior to it being 
put into use or during its useful life. 

• Land is purchased at market value and is to be utilized for subsidized 
housing developments, where the subsidy is less than the purchase 
price. 

The following steps will have to be performed regularly during the year to 
account for impairment losses: 

• Departments will identify and inform the Chief Financial Officer of assets 
that: 

o Are in a state of damage at year end. 
c Are technologically obsolete at year end. 

o Have remained idle for a considerable period either prior to them 
being put into use at year end or during their useful life, 
o Are subject to impairment losses because the subsidies to be 
received in exchange for assets are less than the carrying 
amounts. 

• The recoverable amounts of these assets need to be determined by 
calculating the net selling price per asset as defined above. 

• The impairment loss per asset is the difference between the net selling 
price and the carrying value of the asset. 

• The impairment loss needs to be accounted for by identifying the 
relevant funding source. 


15. REVALUATION OF ITEMS OF PPE 

All land and buildings recorded in the municipality's fixed asset register shall 
be revalued every four years.Under such circumstances a sworn valuer will be 
appointed to perform a valuation of all land and buildings. 

Land and buildings are stated at revaluated amounts, being the fair value at 
the date of revaluation lesssubsequent accumulated depreciation and 
impairment losses on the buildings. 

The Chief Financial Officer shall adjust the carrying value of the land and 
buildings concerned to reflect in each instance the value of the items as 
recorded in the valuation roll, provided the Chief Financial Officer is satisfied 
that such value reflects the fair value of the land and buildings concerned. 
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The Chief Financial Officer shall also, where applicable, create a revaluation 
reserve for each such item equal to the difference between the value as 
recorded in the valuation roll and the carrying value of the item before the 
adjustment in question. 

The buildings concerned shall thereafter be depreciated on the basis of its 
revalued amount, over its remaining useful operating life, and such increased 
depreciation expenses shall be budgeted for and debited against the 
appropriate line item in the department or vote controlling or using the 
buildings in question. 

The Chief Financial Officer shall ensure that an amount equal to the difference 
between the new (enhanced) annual depreciation expense and the 
depreciation expenses determined in respect of such buildings before the 
revaluation in question is transferred each year from the revaluation reserve to 
the Municipality's appropriation account. An adjustment of the aggregate 
transfer shall be made at the end of each financial year, if necessary. 

If the amount recorded by the valuer is less than the carrying value of the item 
of land or buildings recorded in the asset register, the Chief Financial Officer 
shall adjust the carrying value of such item by increasing the accumulated 
depreciation of the item in question by an amount sufficient to adjust the 
carrying value to the value as recorded by the valuer, such additional 
depreciation expenses shall form a charge, in the first instance, against the 
balance in any revaluation reseive previously created for such item, and to the 
extent that such balance is insufficient to bear the charge concerned, an 
immediate additional charge against the department or vote controlling or 
using the item of land or building in question 

Revalued land and buildings shall be carried in the asset register, and 
recorded in the annual financial statements, at their revalued amount, less 
accumulated depreciation (in the case of buildings). 


16. ACQUISITION OF ASSETS 

16.1 Pre-acquisition Planning 

Before a capital project is included in the budget for approval, the Chief 

Financial Officer must demonstrate that he/she has considered the following: 

• The projected cost over all the financial years until the project is 
operational; 

• The future operational costs and revenue on the project, including the 
tax and tariff implications; 

• The financial sustainability of the project over its life including revenue 
generation and subsidisation requirements; 

• The physical and financial stewardship of that asset through all stages of 
its life including acquisition, installation, maintenance, operations, 
disposal and rehabilitation; 

• The inclusion of the capital project in the Integrated Development Plan 
and future budgets; and 
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• Alternatives to the capital purchase. 

The heads of department are accountable to ensure that the Chief Financial 
Officer receives all reasonable assistance, guidance and explanation to 
enable him to achieve his planning requirements. 

16.2 Approval to Acquire Assets 

Money can only be spent on a project if: 

• The money has been appropriated in an approved capital budget; 

• The project, including the total cost has been approved by the Council; 

• The Chief Financial Officer confirms that funding is available for that 
specific project; and 

• Any contract that will impose financial obligations beyond two years after 
the budget year is appropriately disclosed. 

• The Supply Chain Management Policy is adhered to. 

Authorization for the acquisition of assets should be as per this Municipality’s 
delegation of authority and payment for assets shall be in accordance with 
financial policies and regulations of this Municipality. 

16.3 Funding of Capital Projects 

Within the Municipality’s on-going financial, legislative or administrative 
capacity, the Chief Financial Officer must establish and maintain the funding 
strategies that optimise the Municipality’s ability to achieve its strategic 
objectives as stated in the Integrated Development Plan. The acquisition of 
assets may not be funded over a period longer than the useful life of that 
asset. 


17. PURCHASE OR HIRE OF IMMOVABLE PROPERTY 



The Municipality may acquire by purchase, or by hire, immovable property 
within- or outside the municipal boundary provided it complies with the 
requirements of the MFMA and the Supply Chain Management policy and 
subject to the following: 

• The cost of the purchase or hire had been budgeted for; and 

• The intention to buy or hire the immovable property had been advertised 
for public comment. 

• After consideration of any public comments/objections the Council will: 

o In the case of the following paragraph complies with the 
requirements of that paragraph; and 

o In the case of all other immovable property, finally resolve to 
continue with the purchase or hire and apply the supply chain 
management processes 

• The Council will not continue with the purchase or hire of any immovable 
property where: 
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o The price is in excess of the market value thereof as assessed by 
an appraiser; or 

o The rental which, when calculated per annum in the case of: 

■ Immovable property hired for agricultural purposes, exceeds 
six percent; and 

■ Immovable property hired for any other purpose, exceed 
twelve percent of the market value of the property, as 
assessed by an appraiser. 

The Council may accept a gift or conveyance of immovable property either for 
the Municipality or in trust for charitable or other public purposes not 
connected with pubiic worship, and hold the same in such trust or for such 
purpose as may be declared by such donors and may administer, utilize and 
improve such property. 

The trustees of any immovable property held in trust for any township village 
of settlement which has become a municipality or part of a municipality may 
transfer such property to the Council, subject to any special trusts in their 
deeds of title and upon conditions not at variance therewith. 


18. GUIDELINE PROCEDURES FOR ADDITIONS TO 
ASSETS 

The Asset Manager must ensure all additions to assets are in accordance 
with an approved capital budget. Additions must be updated on a monthly 
basis in the Municipality's Asset register. All additions must be approved by 
the Chief Financial Officer. 


19. FUNDING OF ASSETS AND RESERVES 

Within the municipality’s on-going financial, legislative or administrative 
capacity, the Chief Financial Officer willestablish and maintain the funding 
strategies that optimise the municipality's ability to achieve its 
strategicobjectives as stated in the integrated development plan. The 
acquisition of assets will not be funded over aperiod longer than the useful life 
of that asset. 

Type of funding may comprise of the following: 


19.1 EXTERNAL LOANS 

• Long term; and 

• Short term. 

19.2 Government Grants/ Public Contributions and Donations 



National Government; 


s 
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Provincial Government; and 
Other stakeholders. 




19.3 REVENUE 

Revenue arising from the following transactions and events: 

• The sale of goods; 

• The rendering of services; and 

• Exercising of legal powers and duties. 

a. The surplus arising from the revaluation of land and buildings is 
credited to a non-distributablereserve. The revaluation reserve is 
realized as revaluated buildings aredepreciated, through a transfer 
from the Revaluation Reserve to the accumulatedsurplus/(deficit). 
On disposal, the net revaluation surplus is transferred to the 
accumulatedsurplus/(deficit) while gains or losses on disposal, 
based on revaluated amounts, arecharged to the Statement of 
Financial Performance. 

• The use by others of municipal assets thereby yielding interest, royalties 
and dividends. 

19.4 Capital Replacement Reserve 

In order to finance the provision of infrastructure and other items of property, 
plant and equipment frornintemal sources, amounts are transferred from the 
accumulated surplus / (deficit) to the CRR in terms of aCouncil Resolution for 
approval thereof as part of the budget process. The cash in the CRR can only 
be utilized to finance items ofproperty, plant and equipment. The CRR is 
reduced and the accumulated surplus / (Deficit) are credited bya 
corresponding amount when the amounts in the CRR are utilized. The amount 
transferred to the CRR isbased on the municipality’s need to finance capital 
projects included in the Integrated Development Plan. 


20. ALIENATION OF ASSETS 

In compliance with the principles and prescriptions of the Municipal Finance 
Management Act, the transfer of ownership of any item of PPE shall be fair, 
equitable, transparent, competitive and consistent with the Municipality’s 
supply chain management policy and the Municipal Asset Transfer 
Regulations 

Every head of department shall report in writing to the Chief Financial Officer 
on 30 April of each financial year on all assets controlled or used by the 
department concerned which such head of department wishes to alienate by 
public auction or public tender. 

The Chief Financial Officer shall thereafter consolidate the requests received 
from the various departments, and shall promptly report such consolidated 
information to the Council or the Municipal Manager of the Municipality, as the 
case may be, recommending the process of alienation to be adopted. 
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The Council shall delegate to the Municipal Manager the authority to approve 
the alienation of any moveable asset with a carrying value less than R50 000 
(filthy thousand rand). The Council shall ensure that the alienation of any 
asset with a carrying value equal to or in excess of R50 000 (fifty thousand 
rand) takes place in compliance with Section 14 of the Municipal Finance 
Management Act, 2004.. 

In terms of Section 14 of the Municipal Finance Management Act, 2004 the 
Municipality may not transfer ownership as a result of a sale or other 
transaction or otherwise permanently dispose of assets needed to provide the 
minimum level of basic municipal services. 

The Municipality may transfer ownership or otherwise dispose of assets other 
than one contemplated above, but only after the Council, in a meeting open to 
the public:- 

* has decided on reasonable grounds that the asset is not needed to 
provide the minimum level of basic municipal services; and 
. has considered the fair market value of the item and the economic and 
community value to be received in exchange for the asset 

The decision that a specific asset is not needed to provide the minimum level 
of basic municipal services, may not be subsequently reversed by the 
Municipality after that asset has been sold, transferred or otherwise disposed 
of. 

Once the assets are alienated, the Chief Financial Officer shall treat the 
disposal of the items in terms of GRAP and amend the relevant records of the 
asset register. If the proceeds of the alienation are less than the carrying 
value recorded in the asset register, such difference shall be recognised as a 
loss in the Statement of Financial Performance of the department or vote 
concerned. 

If the proceeds of the alienation, on the other hand, are more than the carrying 
value of the asset concerned, the difference shall be recognised as a gain in 
the Statement of Financial Performance of the department or vote concerned. 

Transfer of assets to other municipalities, municipal entities (whether or not 
under the Municipality's sole or partial control) or other organs of state shall 
take place in accordance with the Municipal Asset Transfer Regulations. 


21. GUIDELINE PROCEDURES FOR THE DISPOSAL OF 
ASSETS 

The Senior Manager must submit a motivation for the disposal of an asset 
under his/her control to the Chief Financial Officer. 

The Chief Financial Officer must authorize, by signature the motivation and 
submit the motivation to the Accounting Officer for his/her approval. 

Before computer equipment is disposed the Chief Financial Officer must 
consult the IT section. 
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All combined motivations must be submitted to the Asset Manager to update 
the asset register of the Municipality and the book of accounts regarding the 
sale. 


The following information should be updated in the asset register: 


Reason for disposal; 

Information relating to the buyer; 

Individual requesting disposal; 

Cost, book value and proposed selling price of the asset; 
Date of sale; 

Method of payment; 

Receipt number; and 

The relevant asset information 


22. OTHER WRITE-OFFS OF PPE 

An item of PPE, even though fully depreciated, shall be written off when it can 
no longer be used, in consultation with the Head of Department controlling or 
using the item concerned. 

Every Head of Department shall report to the Chief Financial Officer on 31 
October and 30 April of each financial year on any item of PPE which such 
Head of Department wishes to have written off, slating in full the reason for 
such recommendation. 

The Chief Financial Officer shall consolidate all such reports, and shall 
promptly notify the Council on the PPE to be written off. 

The only reasons for writing off PPE, other than the alienation of such item of 
PPE, shall be the loss, theft, and destruction or material impairment of the 
PPE in question. 

If an item of PPE must be written off as a result of an occurrence out of the 
control of the Municipality, such as malicious damage, theft or destruction, the 
municipal manager must determine whether a third party or an employee was 
involved in the loss and take all reasonable steps to recover such loss, 
including reporting the incident to the South African Police Services and the 
Auditor General, the insurance as well as institute disciplinary steps against 
any employee who might have been involved in such incident. 

In every instance where a not fully depreciated item of PPE is written off, the 
Chief Financial Officer shall immediately debit to such department or vote, as 
additional depreciation expenses, the full carrying value of the item 
concerned. 
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23. MANAGEMENT AND OPERATION OF ASSETS 

23.1 Accountability to manage assets 

Each Senior Manager is accountable to ensure that Municipal resources 
assigned to them are utilized effectively, efficiently, economically and 
transparently. This will include: 

• Developing appropriate management systems, procedures, processes 
and controls for managing assets; 

• Providing accurate, reliable and up to date account of assets under their 
control; and 

• The development and motivation of relevant strategic asset 
management plans and operational budgets that optimally achieve the 
Municipality’s strategic objectives. 

23.2 Contents of a strategic management plan 

Senior Managers need to manage assets under their control to provide the 
required level of service or economic benefit at the lowest possible long-term 
cost. To achieve this, the Senior Manager will need to develop strategic asset 
management plans that cover:- 

• Alignment with the Integrated Development Plan; 

• Operational guidelines; 

• Performance monitoring; 

• Maintenance programs; 

• Renewal, refurbishment and replacement plans; 

• Disposal and Rehabilitation plans; 

• Operational, financial and capital support requirements, and 

• Risk mitigation plans including insurance strategies 

The operational budgets are the short to medium term plan for implementing 
this strategic asset management plan. 

General Requirements 

Items purchased, with an expected life span of more than one year, will be 
reported by the departmentdoing the purchasing to the Asset Control Section 
to ensure recording in the asset register.ln order to record items the Asset 
Control Section must be notified by the department doing the 
purchasingwithin 14 days of any of the following possible movements: 

• Purchases; 

• Donations; 

• Additions/Improvements; 

• Departmental^ manufactured items; 

• Auctions; 

• Loss or damage; 

• Transfers; 

• Resignations; and 

• Land Sales. 
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23.3 Reporting of Emerging Issues 

Each Functional Manager should report to the Municipal Manager on issues 
that will significantly impede the item of asset capabilities to provide the 
required level of service or economic benefit. 


23.4 Verification of Assets 

Stock taking will ensure that all new assets are bar-coded and created on the 
system. Every employee will be notified within 10 days in advance of the stock 
taking process and time. Stock taking will ensure that all the new assets are 
bar-coded and created on system timely and accurately. It will be the 
responsibility of the Asset Control Section to organise and coordinate the 
stock taking process. Stock taking will take place once a year. After the 
physical stock taking the following reports will be generated for the Chief 
Financial Officer: 

• “Assets not yet Verified”:Assets which are created on the asset 
system, but not found during stock take; 

• “Assets missing from Asset System”:Assets which are scanned 
during stock take, but not created on the asset system; and 

• “Assets where locations differ”: Assets found in a different office than 
in which it was registered on the asset system. 

Duplicate inventory lists will be produced and handed to every employee 
assigned to an office. The inventory lists will be verified by that specific 
employee and signed. One inventory list will be handed to the Asset Control 
Section and the other one will be attached to the back of the employees’ office 
door. If there are any inaccuracies on the list it will immediately be rectified. 

23.5 Movement of Assets 

Every Flead of Department shall promptly and fully report in writing to the 
Chief Financial Officer, in the format determined by the Chief Financial Officer, 
all transfers from its original location of assets (including minor assets items) 
within 5 working days after transfer of such item. 

23.6 Purchase of New Asset 

All new assets will receive a bar code number and description before being 
captured to the Asset System.AII documentation regarding the purchase of the 
asset must be received by the Asset Control Section: 

• cheque number, 

• copy of order, 

• invoice and 

• other detail. 


A copy of the documentation received will then be filed suitably. 
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24. MAINTENANCE 


24.1 Maintenance Plans 

Every Head of Department shall ensure that a maintenance plan in respect of 
every new infrastructure asset with a value of R100 000 (one hundred 
thousand rand) or more is promptly prepared and submitted to the Council for 
approval. 

If so directed by the Municipal Manager the maintenance plan shall be 
submitted to the Council prior to any approval being granted for the acquisition 
or construction of the infrastructure asset concerned. 

The Head of Department controlling or using the infrastructure asset in 
question, shall annually report to the Council, not later than in July or the 
earliest Council meeting thereafter, of the extent to which the relevant 
maintenance plan has been complied with, and of the likely effect which any 
non-compliance may have on the useful operating life of the item concerned. 

24.2 Deferred Maintenance 

If there is material variation between the actual maintenance expenses 
incurred and the expenses reasonably envisaged in the approved 
maintenance plan for any infrastructure asset, the Chief Financial Officer shall 
disclose the extent of and possible implications of such deferred maintenance 
in an appropriate note to the annual financial statements. Such note shall 
also indicate any plans which the Council has approved in order to redress 
such deferral of the maintenance requirements concerned. 

If no such plans have been formulated or are likely to be implemented, the 
Chief Financial Officer shall re-determine the useful operating life of the fixed 
asset in question, if necessary in consultation with the Head of Department 
controlling or using such item, and shall recalculate the increased annual 
depreciation expenses accordingly. 

24.3 General Maintenance of Assets 

Every Head of Department shall be directly responsible for ensuring that all 
assets are properly maintained and in a manner which will ensure that such 
item attain their useful operating lives. 


25. REPLACEMENT STRATEGY 


The Municipal Manager, in consultation with the Chief Financial Officer and 
other Heads of Departments, shall formulate norms and standards for the 
replacement of all normal operational assets. Such norms and standards 
shall be incorporated in a formal strategy, which shall be submitted to the 
Council for approval. This strategy shall cover the replacement of motor 
vehicles, furniture and fittings, computer equipment, and any other appropriate 
operational items. 
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Such strategy shall also provide for the replacement of assets which are 
required for service delivery but which have become uneconomical to 
maintain. 


26. TRANSFER OF ASSETS 

When assets are transferred to other Government Departments or 
municipalities, a document with specific authorization should be tied to the 
asset to ensure the validity of the transfer. 

The document should also include: 


Asset description; 

Cost of the asset; 

Date of acquisition; 

Unique asset number; 

Effective date of transfer; 

Quantity; and 

Authorization by both transferor and transferee. 


The asset manager must then effect the transactions in the book of accounts 
of the Municipality on the day the asset is transferred to the transferee. 


27. PHYSICAL SECURITY OF ASSETS 

Every Senior Manager shall be directly responsible for the physical 
safekeeping of any asset controlled or used by their department. 

In exercising this responsibility, every Senior Manager shall adhere to 
directives issued by the Chief Financial Officer with regard to the control and 
safekeeping of the Municipality’s assets. 

Every Senior Manager shall ensure that the asset identification system 
approved for the municipality isscrupulously applied in respect of all fixed 
assets controlled or used by the department in question. 

All assets should be kept in a secure location, maintained regularly, insured 
against theft or destruction, utilized economically and efficiently. 

When it is suspected that an employee is abusing assets, this fact should be 
reported to the Chief Financial Officer within 48 hours. Such an employee 
should be subject to the disciplinary procedures as described in terms of the 
Standard Conditions of Service. 

All items of PPE lost, stolen or damaged must be reported to the Chief 
Financial Officer within 48 hours after discovery for further investigation and 
reporting required by the Municipal Finance Management Act No. 56 of 2003. 
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At the resignation of an employee the applicable Senior Manager or his/her 
duly delegated representative mustcomplete the relevant asset form and 
forward it to the Human Resources Department. This form is a statement that 
the asset items entrusted to the employee to execute his/her daily duties arein 
good order and handed in where necessary. 


28. INSURANCE OF ASSETS 

The Accounting Officer must ensure that all movable assets are insured at 
least against fire and theft, and municipal buildings and infrastructure are 
insured at least against fire and allied perils. 

The Accounting Officer shall recommend, after consultation with the Chief 
Financial Officer, the basis of insurance cover to be applied: either the 
carrying value or the replacement value of the assets. Such a 
recommendation shall take due cognizance of the budgetary resources of the 
Municipality. 

Any theft, loss or damage to an asset should immediately be reported to 
Council's insurance brokers by the relevant head of department under whose 
responsibility the asset falls. Each such case must be reported for 
investigation to the Health and Safety Committee and the outcome be 
reported to the Municipal Manager to institute disciplinary steps and / or 
recovery. A copy of the insurance claim submitted should be forwarded to the 
Chief Financial Officer. All insurance claims must be recorded in an insurance 
register and all outstanding insurance claims reported on a monthly basis to 
the Chief Financial Officer. It is the responsibility of the relevant head of 
department to ensure that all documents / information for the completion of 
the claim is forwarded to Council's insurance brokers and that copies thereof 
is forwarded to the Chief Financial Officer. The head of department should in 
writing request the replacement of the asset which can only be authorized, if 
sufficient provision for the replacement of the asset is on the capital budget, 
by the Municipal Manager after consultation with the Chief Financial Officer. If 
sufficient provision is not on the capital budget the asset can only be replaced 
if provision for the replacement is made on an Adjustments budget. In the 
case where an asset must be replaced as an emergency measure, the Mayor 
may authorise such expenditure, subject to compliance with Section 29 of the 
MFMA. 

Third-party (insurance) pay-outs must be treated as revenue when the amount 
is certain and may not be offset against the cost of replacing the item. The 
carrying value of items lost, stolen or damaged beyond repair must be treated 
as impairment against the relevant department or vote. The full cost of the 
replacement item must then be capitalised. 

If the Municipality operates a self-insurance reserve, the Chief Financial 
Officer shall annually determine the premiums payable by the departments or 
votes after having received a list of the assets and insurable values of all 
relevant assets from the heads of departments concerned. 

The municipal manager shall recommend to the Council of the Municipality, 
after consulting with the Chief Financial Officer, the basis of the insurance to 

32 




be applied to each type of asset: either the carrying value or the replacement 
value of the assets concerned. Such recommendation shall take due 
cognisance of the budgetary resources of the Municipality. 

The Chief Financial Officer shall annually submit a report to the Council of the 
Municipality on any reinsurance cover which it is deemed necessary to 
procure for the Municipality’s self-insurance reserve. 


29. SHORT TITLE 

This policy shall be called the Asset Management Policy of the Ga- 

Segonyana Municipality. 


t 


33 







'QHPOUPCH&QMt'ggWmBMP Mg'MIMlffqittg»ggg#ggjMggggggg#MHMggMWHItacaBQIB'iUBl* *9’JH3»9JIW»l&»3UP'a9JHmK>>a9a K'OJO X B *9 9k 


APPENDIX A 

SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS 


ASSET 

ASSET 

LIFE 

LIFE 


INFRASTRUCTRE ASSETS 




ELECTRICITY: 


GAS: 


Power stations 

30 

Meters 

20 

Cooling towers 

30 

Main supply 

20 

Transformer kiosks 

30 

Storage tanks 

20 

Meters 

10-20 

Supply and reticulation 

20 



networks 


Load control equipment 

20 



Switchgear 

20 

SEWERAGE: 


Supply and reticulation networks 

20-60 

Sewer mains 

20 

Main supply 

20 

Outflow sewers 

5-50 



Sewerage purification works 

15-60 

ROADS: 


Sewerage pumps 

15-60 

Motorways and road structures 

10-50 

Sludge machines 

15 

Other roads 

10 



Traffic islands 

10 

PEDESTRAIN MALLS: 


Traffic lights 

15-20 

Footways 

20 

Street lights 

10-25 

Kerbing 

20-30 

Bridges 

30-80 

Paving 

20-30 

Stormwater drains 

20-60 



Bridges, subways, kerbing and culverts 

30-50 

AIRPORTS: 

20-60 

Car parks 

20 

Taxiways 

20 

Bus terminals 

20 

Runways 

20 

Parking bays 

10-15 

Aprons 

20 



Airport and radio beacons 

20 

WATER 


SECURITY 


Meters 

15 

Fencing 

3 

Mains 

20 

Security systems 

5 

Rights 

20 

Access control systems 

5 

Supply and reticulation networks 

20-60 



Boreholes 

15-60 



Reservoirs and storage tanks 

15-50 



COMMUNITY ASSETS 


COMMUNITY ASSETS 


RECREATIONAL FACILITIES 


BUILDINGS 



Bov/ling greens 

20 

Ambulance stations 

100 

Tennis courts 

20 

Aquariums 

100 

Swimming pools 

20-30 

Beach developments 

100 

Golf courses 

20 

Care centres 

100 

Jukskei pitches 

20 

Cemeteries 

100 

Outdoor sport facilities 

20-30 

Civic theatres and community 
centres 

100 

Organ 

20 

Clinics and hospitals 

100 

Lakes and dams 

20 

Game reserves and rest camps 

100 

Fountains 

20 

Stadiums and indoor sports 

100 

Flood lights 

20 

Museums and galleries 

100 
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Parks and public conveniences 100 1 



Recreational centres and zoo 

100 

SCHEDULE OF EXPECTED USEFUL LIVES OF 

ASSETS 


OTHER ASSETS 


OTHER ASSETS 

2 

BUILDINGS 


EMERGENCY EQUIPMENT 

1 

3 Abattoirs 

100 

Other fire fighting equipment 

15 

Asphait plant 

100 

Ambulances 

5-10 

Cable stations 

100 

Fire hoses 

5 

Caravan Parks 

100 

Emergency lights 

5 

3 Bioscope 

100 


i 

Compacting stations 

100 

MOTOR VEHICLES 


Hostels for public / tourists 

100 

Fire engines 

20 

Hostels for employees 

100 

Buses 

15 3 

Housing schemes 

100 

Motor vehicles 

5-7 1 

Kilns 

100 

Motorcycles 

3 

| Laboratories 

100 

Trucks and light delivery 

5-7 

£ Perimeter protection 

20 

vehicles 

3 

Storage containers 

20-30 


3 

Markets 

100 


1 

Nurseries 

100 

AIRCRAFT 

15 j 

3 Office buildings 

60-100 


5 

9 

3 Old age homes 

100 

WATERCRAFT 

15 

Quarries 

Tip sites 

100 



100 

PLANT AND EQUIPMENT 


3 Training centres 

100 

Graders 

10-15 a 

Transport facilities 

100 

T ractors 

10-15 a 

Workshops and depots 

100 

Mechanical horses 

10-15 

3 


Farm equipment 

5 

3 OFFICE EQUIPMENT 


Lawn mowers 

2 ] 

Computer hardware 

3-5 

Compressors 

5 3 

Computer software 

3-5 

Laboratory equipment 

5 

Office machines 

3-5 

Radio equipment 

5 

3 Air conditioners 

5-7 

Firearms 

5 

ij 


Telecommunication equipment 

5 

FURNITURE AND FITTINGS 


General 

5 

Chairs 

3-15 

Cable cars 

15 

Tables and desks 

3-15 

Irrigation systems 

15 

Cabinets and cupboards 

3-15 

Cremators 

15 

Sundry 

3-15 

Lathes 

15 

i 


Machining equipment 

15 

BINS AND CONTAINERS 


Conveyors 

15 

Household refuse bins 

5 

Feeders 

15 

Bulk refuse containers 

10-20 

Tippers 

15 



Pulverising mills 

15 

i 

H 

s 
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Definitions 

1. In this policy, unless the context otherwise indicates, a word or expression to which a 
meaning has been assigned in the Act has the same meaning as in the Act, and 

“competitive bidding process' 1 means a competitive bidding process referred to in paragraph 
12( 1 )(d) of this policy; 

“competitive bid" means a bid in terms of a competitive bidding process; 

“final award”, in relation to bids or quotations submitted for a contract, means the final decision 
on which bid or quote to accept; 

“formal written price quotation” means quotations referred to in paragraph 12(1) (c) of this 
policy; 

“in the service of the state” means to be - 

(a) a member of- 

(i) any municipal council; 

(ii) any provincial legislature; or 

(iii) the National Assembly or the National Council of Provinces; 

(b) a member of the hoard of directors of any municipal entity; 

(c) an official of any municipality or municipal entity; 

(d) an employee of any national or provincial department, national or provincial public entity or 
constitutional institution within the meaning of the Public Finance Management Act, 1999 
(Act No. 1 of 1999); 

(e) a member of the accounting authority of any national or provincial public entity; or 
(1) an employee of parliament or provincial legislature; 

“long term contract” means a contract with a duration period exceeding one year; 

“list of accredited prospective providers" means the list of accredited prospective providers 
which the municipality must keep in terms of paragraph 14 of this policy; 

“municipality” means Ga-Segonyana Local Municipality 

“other applicable legislation” means any other legislation applicable to municipal supply chain 
management, including — 

(a) the Preferential Procurement Policy Framework Act. 2000 (Act No.5 of 2000) 

(b) the Broad-Based Black Economic Empowerment Act. 2003 (Act No.53of 2003); and 
(e) the Construction Industry Development Board Act, 2000 (Act No.38 of 2000); 
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“senior manager'’ means head of department; 

“treasury guidelines" means any guidelines on supply chain management issued by the Minister 
in terms of section 168 of the Act; 

“the Act" means Local Government: Municipal Finance Management Act, 2003 (Act No.56 of 
2003); 

“the regulations" means the Local Government: Municipal Finance Management Act. 2003, 
Municipal Supply Chain Management Regulations published by Government Notice 868 of 
2005; 

“written or verbal quotations" means quotations referred to in paragraph 12(1 )(b) of this 
Policy. 
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CHAPTER 1 

IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY 
Supply Chain Management Policy 

2. (1) All officials and other role players in the supply chain management system of the 

municipality must implement this Policy in a way that - 

(a) gives effect to - 

(i) Section 217 of the Constitution; and 

(ii) Pari 1 of Chapter 11 and other applicable provisions of the Act; 

(b) is fair, equitable, transparent, competitive and cost effective 

(c) complies with - 

(i) the Regulations; and 

(ii) any minimum nonns and standards that may be prescribed in terms of section 168 of t 
the Act; 

(d) is consistent with other applicable legislation; 

(e) does not undermine the objective for uniformity in supply chain management systems 
between organs of slate in all spheres; and 

(I) is consistent with national economic policy concerning the promotion of investments and 
doing business with the public sector. 


(2) This policy applies when the municipality - 

(a) procures goods or sendees; 

(b) disposes goods no longer needed; 

(c) selects contractors to provide assistance in the provision of municipal services otherwise than 
in circumstances where Chapter X of the Municipal System Act applies: or 

(d) selects external mechanisms referred to in section 80(1 )(b) of the Municipal Systems Aet for 
the provision of municipal services in circumstances contemplated in section 83 of that Act. 
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(3) This policy, except where provided otherwise, does not apply in respect of the 
procurement of goods and services contemplated in section 110(2) of the Act, 
including - 

(a) water from the Department of Water Affairs or a public entity, another municipality or a 
municipal entity; and 

(b) electricity from Eskom or another public entity, another municipality or a municipal entity; 


Amendment of the Supply Chain Management Policy 
3. (l) the Accounting officer must - 

(a) at least annually review the implementation of this policy; and 

(b) when the accounting officer considers it necessary, submit proposals for the amendment of 
this policy to the council. 

(2) If the Accounting Officer submits proposed amendments to the council that 

differs from the model policy issued by the National Treasury, the Accounting 
Officer must - 

(a) ensure that such proposed amendments comply with the regulations; and 

(b) report any deviation from the model policy to the National Treasury and the relevant 
1 >rovincial Ireasury. 


(3) When amending this supply chain management policy the need for uniformity 
supply chain practices, procedures and forms between organs of state in all 
spheres, particularly to promote accessibility of supply chain management 
systems for small businesses must be taken into account. 


Delegation of Supply Chain Management pow ers and duties 

4. (1) The council hereby delegates all powers and duties to the accounting officer 

which are 

necessary to enable the Accounting Officer- 
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(a) to discharge the supply chain management responsibilities conferred on accounting officers in 
terns of - 

(i) Chapter 8 or 10 of the Act; and 

(ii) this Policy; 

(b) to maximise administrative and operational efficiency in the implementation of this policy; 

(c) to enforce reasonable cost-effective measures for the prevention of fraud, corruption, 
favoritism and unfair and irregular practices in the implementation of this policy; and 

(d) to comply with his or her responsibilities in terms of section 115 and other applicable 
provisions of the Act. 


(2) Section 79 and 106 of the Act apply to the subdclcgation of powers and duties 
delegated to an Accounting Officer in terms of subparagraph (1). 


(3) The Accounting Officer may not subdclcgatc any supply chain management 
powers or duties to a person who is not an official of the municipality or to a 
committee w hich is not exclusively composed of officials of the municipality; 


(4) This paragraph may not be read as permitting an official to whom the power to 
make final awards lias been delegated, to make a final award in a competitive 
bidding process otherwise than through the committee system provided for in 
paragraph 26 of this Policy. 


Sub-delegations 

5. (1) The accounting officer may in terms of section 79 or 106 of the Act sub-delegate 

any supply chain management powers and duties, including those delegated to 
the accounting officer in terms of this policy, but any such sub-delegation must 
be consistent with subparagraph (2) 
of this paragraph and paragraph 4 of this policy. 

(2) The power to make a final award - 


(a) above RIO million (Vat included) may not be sub-delegated by the accounting officer; 
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(b) above R2 million (Val included), but not exceeding RIO million (vat included), may be sub¬ 
delegated but only lo 

(i) the Chief Financial Officer; 

(ii) a senior manager; or 

(iii) bid adjudication committee of which the chief financial officer or a senior manager is 
a 

member, or 

(c) not exceeding R2 million (vat included) may be sub-delegate but only to - 

(i) the Chief Financial Officer; 

(ii) a senior manager, 

(iii) a manager directly attributable to the chief financial officer or a senior manager, or 

(iv) a bid adjudication committee, 

(3) An official or bid adjudication committee to which the power to make final 
awards has been sub-dclcgatcd in accordance with subparagraph (2) must within 
live days of the end of each month submit to the official referred to in 
subparagraph (4) a w ritten report containing particulars of each final award 
made by such official or committee during that month, including - 

(a) the amount of the award; 

(b) the name of the person to whom the award was made; and 

(c) the reason why the award was made to that person. 

(4) A written report to in subparagraph (3) must be submitted — 

(a) to the accounting officer, in the case of an award by - 

(i) the chief financial officer; 

(ii) a senior manager; or 

(iii) a bid adjudication committee of which the chief financial officer or a senior manager 
is a member; or 

(b) to the chief financial officer or senior manager responsible for the relevant hid, in the ease of 
an award by - 
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(1) a manager referred to in subparagraph (2)(c)(iii); or 

(ii) a bid adjudication committee of which the chief financial officer or a senior manager 
is not a member. 

(5) Subparagraphs (3) and (4) of this policy do not apply to procurements out of 
petty cash. 

(6) This paragraph may not he interpreted as permitting an official to whom the 
power to make final awards has been sub-delegated, to make a final award in a 
competitive bidding process otherwise than through the committee system 
provided for in paragraph 26 of this Policy. 

(7) No supply chain management decision-making powers may be delegated to an 
advisor or consultant. 

Oversight role of Council 

6. (!) 'Hie council reserves its right to maintain oversight over the implementation 

of this Policy. 

(2) For the purposes of such oversight the accounting officer must - 

(a) (i) within 30 days of the end of each financial year, submit a report on the 

implementation of this Policy and the supply chain management policy of any 
municipal entity under the sole or shared control of the municipality, to the council of 
the municipality; and 

(ii) whenever there are serious and material problems in the implementation of this Policy, 
immediately submit a report to the council, who must then submit the report to the 
accounting officer of the parent municipality for submission to the council 
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(3) The accounting officer must, within 10 days of the end of each quarter, submit a 
report on the implementation of the supply chain management policy to the 
mayor 

(4) The reports must be made public in accordance with section 21A of the 
Municipal Systems Act. 

Supply Chain Management Unit 

7. (1) A supply chain management unit is hereby established to implement this 

Policy. 

(2) The supply chain management unit operates under the direct supervision of the 
chief financial officer or an official to whom this duty has been delegated in 
terms of section 82 of the Act. 

Training of Supply Chain Management Officials 

8. The training of officials involved in implementing this Policy should be in accordance 
with any Treasury guidelines on supply chain management training. 
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CHAPTER 2 

SUPPLY CHAIN MANAGEMENT SYSTEM 

Format of supply chain management system 

9. This Policy provides systems for - 

(1) demand management; 

(ii) acquisition management; 

(iii) logistics management; 

(iv) disposal management; 

(v) risk management; and 

(vi) performance management. 

Part 1: Demand management 

System of demand management 

II). (I) The accounting officer must establish and implement an appropriate demand 
management system in order to ensure that the resources required by the 
municipality support its operational commitments and its strategic goals outlined 
in the Integrated Development Plan. 

(2) The demand management system must — 

(a) include timely planning and management processes to ensure that all goods and services 
required by the municipality quantified, budgeted for and timely and effectively delivered at 
the light locations and at the critical delivery dates, and are of the appropriate quality and 
quantity at a fair cost; 

(b) take into account any benefits of economies of scale that may be derived in the case of 
acquisitions of a repetitive nature; and 

(c) provide for the compilation of the required specifications to ensure that its needs arc met. 

(d) To undertake appropriate industry analysis and research to ensure that innovations and 
technological benefits arc maximized. 
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Part 2: Acquisition management 
System of acquisition management 

11. (!) The accounting officer must implement the system of acquisition management 

set out in this Part in order to ensure - 

(a) that goods and services arc procured by the municipality accordance with authorised 
processes only; 

(b) that expenditure on goods and services is incurred in terms of an approved budget in terms of 
section 15 of the Act; 

(c) that the threshold values for the different procurement processes are complied with; 

(d) that bid documentation, evaluation and adjudication criteria, and general conditions of a 

contract, arc in accordance with any applicable legislation: and 

(e) that any Treasury guidelines on acquisition management are properly taken into account. 

(2) When procuring goods or services contemplated in section 110(2) of the Act, the 
accounting officer must make public the fact that such goods or services are 
procured otherwise than through the municipality’s supply chain management 
system, including- 

(a) the kind of goods or services; and 

(b) the name of the supplier. 

Range of Procurement Processes 

12. (1) Goods and services may only be procured by way of- 

(a) written or verbal quotations for procurements of a transaction value over R1 up to R3 000 

(VAT included); 

(b) formal written price quotations for procurements of a transaction value over R3 000 up to 
R200 000 (VAT included); 

(c) a competitive bidding process for— 

(i) procurements above a transaction value of R200 000 (VAT included); and 
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(ii) the procurement of long term contracts. 

(2) The accounting officer may, in writing- 

fa) lower, but not increase, the different threshold values specified in subparagraph (I); or 
(b) direct that 

(i) written or verbal quotations be obtained for any specific procurement of a 
transaction value lower than j<3 000; 

(ii) formal written price quotations be obtained for any specific 
procurement of a transaction between R3, 000.00 and R30 000; or 

(iii) a competitive bidding process be followed lor any specific procurement of 
a transaction value lower than R200,000.00 

(3) Goods or services may not deliberately be split into parts or items of a lesser 
value merely to avoid complying with the requirements of the policy. When 
determining transaction values, a requirement for goods or services consisting of 
different parts or items must as far as possible be treated and dealt with as a 
single transaction. 


General preconditions for consideration of written quotations or bids 

13. A written quotation or bid may not be considered unless the provider who submitted the 
quotation or bid - 

(a) has furnished that provider's - 

(i) lull name; 

(ii) identification number or company or other registration number; and 

(iii) tax reference number and VAT registration number, if any; 

(b) has authorised the municipality obtain a tax clearance from the South African Revenue 
Services that the providers tax matters are in order; and 
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(c) has indicated - 

(i) whether he or she is in the service of the state, or has been in the service of the stale in 
the previous twelve months; 

(ii) if the provider is not a natural person, whether any of its directors, managers, principal 
shareholders or stakeholder is in the service of the state, or has been in the service of 
the stale in the previous twelve months; or 

(iii) whether a spouse, child or parent of the provider or of a director, manager, 
shareholder or stakeholder referred to in subparagraph (ii) is in the sen ice of the stale, 
or has been in the sendee of the stale in the previous twelve months. 


Lists of accredited prospective providers 

14. (I) The accounting officer must - 

(a) keep a list of accredited prospective providers of goods and services that must be used for the 
procurement requirements through written or verbal quotations and formal written price 
quotations; and 

(b) at least once a year through newspapers commonly circulating locally, the website and any 
other appropriate ways, invite prospective providers of goods or services to apply for 
evaluation and listing as accredited prospective providers; 

(c) specify the listing criteria for accredited prospective providers; and 

(d) disallow the listing of any prospective provider whose name appears on the National 
Treasury's database as a person prohibited from doing business with the public sector. 


(2) The list must he updated at least quarterly to include any additional prospective 
providers and any new commodities or types of services. Prospective providers 
must be allowed to submit applications for listing at any time. 

(3) The list must be compiled per commodity and per type of service. 
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Written or verbal quotations 

15. The conditions for the procurement of goods or services through written or verbal quotations, 
are as follows: 

(a) Quotation must be obtained from ONE provider preferably from, but not limited to, providers 
whose names appear on the list of accredited prospective providers of the municipality 
provided that if quotations are obtained from providers who are not listed, such providers 
must meet the listing criteria set out in paragraph 14( l)(b) and (c) of this Policy; 

(b) to the extent feasible, providers must be requested to submit such quotations in writing; 

(c) if it is not possible to obtain one quotation, the reasons must be recorded and reported 
quarterly to the accounting officer or another official designated by the accounting officer; 

(d) the accounting officer must record the names of the potential providers requested to provide 
such quotations with their quoted prices; and 

(c) if a quotation was submitted verbally, the order may be placed only against written 
confirmation by the selected provider. 

Formal written price quotations 

16. tl) The conditions for the procurement of goods or services through formal w ritten 

price quotations, are as follows: 

(a) quotations must be obtained in writing from at least THREE different providers whose names 
appear on the list of accredited prospective providers of the municipality; 

(b) quotations may be obtained from providers who are not listed, provided that such providers 
meet the listing criteria set out in paragraph 14( 1 )(b) and (e) of this Policy; 

(e) if il is not possible to obtain at least three quotations, the reasons must be recorded and 
approved by the chief financial officer or an official designated by the chief financial officer, 
and 

(d) the accounting officer must record the names of the potential providers and their written 
quotations. 

(2) A designated official referred to in subparagraph (1) (c) must within three days 
of the end of each month report to the chief financial officer on any approvals 
given during that month by that official in terms of that subparagraph. 
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Procedures tor procuring goods or services through written or verbal quotations and formal 

written price quotations. 

17. The procedure for the procurement of goods or services through written or verbal quotations 
or formal written price quotations, is as follows: 

(a) when using the list of accredited prospective providers the accounting officer must promote 
ongoing competition amongst providers by inviting providers to submit quotations on a 
rotation basis; 

(b) all requirements in excess of R30 000 (Vat Included) but not exceeding R200 000 (VAT 
included) that are to be procured by means of formal written price quotations must, in 
addition to the requirements of paragraph 16, be advertised for at least seven days on the 
website and an official notice board of the municipality 

(c) offers received must be evaluated on a comparative basis taking into account unconditional 
discounts; 

(d) the accounting officer or chief financial officer must on a monthly basis be notified in writing 
ol all written or verbal quotations and formal written price quotations accepted by an official 
acting in terms of a sub-delegation; 

(e) offers below R30 000 (VAT included) must be awarded based on compliance to 
specifications and conditions of contract, ability and capability to deliver the goods and 
services and lowest price; 

(F) acceptable oilers, which arc subject to the preference points system (PPPFA and associated 
regulations), must be awarded to the bidder who scored the highest points; 

Competitive bids 

IS. (1) Goods or services above a transaction value of K200 000 (VAT included) and 
long term contracts may only be procured through a competitive bidding 
process, subject to paragraph 11(2) of this Policy. 

No requirement for goods or services above an estimated transaction value of 
K200 000 (VAT included), may deliberately be split into parts or items of lesser 
value merely for the sake of procuring the goods or services otherwise than 
through a competitive bidding process. 


( 2 ) 
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Process for competitive bidding 

19. The procedures for the following stages of a competitive bidding process are as follows: 

(a) Compilation of bidding documentation as detailed in paragraph 20 

(b) Public invitation of bids as detailed in paragraph 21; 

(c) Site meetings or briefing sessions as detailed in paragraph 21; 

(d) Handling of bids submitted in response to public invitation as detailed in paragraph 22; 

(e) Evaluation of bids as detailed in paragraph 27; 

(f) Award of contracts as detailed in paragraph 28; 

(g) Administration of contracts 

(i) After approval of a bid, the accounting officer and the bidder must enter into a written 
agreement. 

(h) Proper record keeping 

(i) Original / legal copies of written contracts agreements should be kept in a secure place 
for reference purposes. 

Bid documentation for competitive bids 

20. The criteria to which bid documentation for a competitive bidding process must comply, must 

(a) take into account 

(i) the general conditions of contract and any special conditions of contract, if specified; 

(ii) any Treasury guidelines on bid documentation; and 

(iii) the requirements of the Construction Industry Development Board, in the ease of a bid 
relating to construction, upgrading or refurbishment of buildings or infrastructure; 
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(b) include the preference points system to he used , goals as contemplated in the Preferential 
Procurement Regulations and evaluation and adjudication criteria, including any criteria 
required by other applicable legislation; 

(c) compel bidders to declare any conflict of interest they may have in the transaction for which 
the bid is submitted; 

(d) if the value of the transaction is expected to exceed RIO million (VAT included), require 

bidders to furnish- 

(i) if the bidder is required by law to prepare annual financial statements for auditing, 
their audited annual financial statements- 

(aa) for the past three years; or 

(bb) since their establishment if established during the past three years; 

(ii) a certificate signed by the bidder certifying that the bidder has no undisputed 
commitments for municipal services towards a municipality or other sendee provider 
in respect of which payment is overdue for more than 30 days; 

(iii) particulars ol any contracts awarded to ihc bidder by an organ of state during the past 
live years, including particulars of any material non-compliance or dispute concerning 
ihc execution of such contract; 

(iv) a statement indicating whether any portion of the goods or services are expected to be 
sourced from outside the Republic, and. if so. what portion and whether any portion of 
payment from the municipality or municipal entity is expected to be transferred 
out of the Republic; and 

(e) stipulate that disputes must be settled by means of mutual consultation, mediation (with or 
without legal representation), or, when unsuccessful, in a South African court of law. 


Public invitation for competitive bids 

21. (1) The procedure for the invitation of competitive bids, is as follows: 

(a) Any invitation to prospective providers to submit bids must be by means of a public 
advertisement in newspapers commonly circulating locally, Ihc website of the municipality 
or any other appropriate ways (which may include an advertisement in the Government 
'fender Bulletin); and 

(b) the information contained in a public advertisement, must include - 
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(i) the closure date for the submission of bids, which may not be less than 30 days in the 
case of transactions over RIO million (VAT included), or which are of a long term 
nature, or 14 days in any other case, from the date on which the advertisement is 
placed in a newspaper, subject to subparagraph (2) of this policy; 

(ii) a statement that bids may only be submitted on the bid documentation provided 
by the municipality; and 

(ii) dale, time and venue of any proposed site meetings or briefing sessions.; 

(2) The accounting officer may determine a ciosure date for the submission of bids 
which is less than the 30 or 14 days requirement, but only if such shorter period 
can he justified on the grounds of urgency or emergency or any exceptional case 
where it is impractical or impossible to follow the official procurement process. 

(3) Bids submitted must be sealed. 

(4) Where bids arc requested in electronic format, such bids must be supplemented 
by sealed hard copies. 

Procedure for handling, opening and recording of bids 

22. The procedures for the handling, opening and recording of bids, arc as follows; 

(a) Bids- 

(i) must be opened only in public; 

(ii) must be opened at the same time and as soon as possible after the period for the 
submission of bids has expired; and 

(iii) received after the closing time should not be considered and returned unopened 
immediately. 

(a) Any bidder or member of the public has the right to request that the names of the bidders who 
submitted bids in lime must be read out and. if practical, also each bidder’s total bidding 
price; 

(b) No information, except the provisions in subparagraph (b), relating to the bid should he 
disclosed to bidders or other persons until the successful bidder is notified of the award; and 
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(d) The accounting officer must 

(1) record in a register all bids received in time; 

(ii) make the register available for public inspection; and 

(iii) publish the entries in the register and the bid results on the website. 

Negotiations with preferred bidders 

23. (1) The accounting officer may negotiate the final terms of a contract with bidders 

identified through a competitive bidding process as preferred bidders, provided 
that such negotiation - 

(a) does not allow any preferred bidder a second or unfair opportunity; 

(b) is not to the detriment of any other bidder; and 

(c) does not lead to a higher price than the bid as submitted. 

(2) Minutes of such negotiations must he kept for record purposes. 

Two-stage bidding process 

24. (1) A two-stage bidding process is allow ed for - 

(a) large complex projects; 

(b) projects where it may he undesirable to prepare complete delailed technical specifications; or 

(c) long term projects with a duration period exceeding three years. 

(2) In the first stage technical proposals on conceptual design or performance 
specifications should be invited, subject to technical as well as commercial 
clarifications and adjustments. 

(3) In the second stage final technical proposals and priced bids should be invited. 
Validity Periods 

25. Extension of the validity period - 

1. The period for w hich bids are to remain valid and binding must be indicated in 
the bid document; 
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2. The validity period is calculated from hid closure date and bids shall remain in 
force and binding until the end of the final day of that period; 

3. The responsible official for the bid must take all possible steps to ensure the bids 
are evaluated and adjudicated within the validity period; 

4. This period of validity may be extended, provided that the original v alidity 
period has not expired. The period of extension must be agreed to by both the 
municipality and the bidder within a reasonable period, but may not exceed a 
further period of ninety ( ( >0) days; 

5. The responsible official must ensure that all bidders (responsive or non- 
responsive) are given an opportunity to extend the validity period to ensure that 
bids are valid throughout the evaluation period or until the award is finalised; 

6. All bidders (responsive and non-responsive)must inform the municipality in 
writing whether they agree to extend the validity period or not before the expiry 
date of the original validity period; 

7. The responsible official must ensure that it is clearly indicated in the letter to 
request extension of the validity period that failure by the bidder to respond 
would lead thereto that the bidder refuses to extend the validity' period and lie 
deemed to have withdrawn the bid from the evaluation processes; 

8. A bidder must indicate in the extension document whether he/shc is willing to 
proceed with the bid at a tendered amount, or any conditions as set out in the 
offer, after the original validity' has expired; 


Submission of Bids 

26. Bids must be submitted in accordance with the invitation to bid - 
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1. Bids must be submitted before the closing time, at the address and in accordance 
with the directives in the bid document; 

2. Each bid must be in writing using non-erasable ink and must be submitted on 
the official Form of Offer/ Bid issued with the bid document. Only one (I) offer 
from bidding entity will be accepted; 

3. The bid must be submitted in a separate sealed envelope with the name and 
address of the bidder, the bid number and title on the outside of the envelope. 
The envelope may not contain documents relating to any other bid other than 
shown in the envelope. Only sealed bids will lie accepted. The municipality may 
accept bids where envelopes have been inadvertently marked with the name of 
the bidder. 

4. Postal bids shall not be accepted for consideration, nor shall proof of posting or 
proof delivery by post be accepted as proof that bids were delivered if received 
after closing date of bid; 

5. Electronic bids will Not be accepted; 

6. No person may amend or tamper with any bids or quotations after their 
submission. 


Committee system for competitive bids 

27. (1) A committee system for competitive bids is hereby established, consisting of the 

following committees for each procurement or cluster of procurements as the 
accounting officer may determine: 

(a) a bid specification committee; 

(b) a bid evaluation committee; and 
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(c) a bid adjudication committee; 

(2) I hc accounting officer appoints the members of each committee, taking into 
account section 117 of the Act; and 

(3) A neutral or independent observer, appointed by the accounting officer, must 
attend or oversee a committee when this is appropriate for ensuring fairness and 
promoting transparency. 

(4) The committee system must be consistent with - 

(a) paragraph 28, 29 and 30 of this Policy; and 

(b) any other applicable legislation. 


(5) The accounting officer may apply the committee system to formal written price 
quotations. 

Bid specification committees 

28. (1) A hid specification committee must compile the specifications for each 

procurement of goods or serv ices by the municipality'. 

(2) Specifications - 

(a) must be dialled in an unbiased manner to allow all potential suppliers lo offer their goods or 
services; 

(b) must take account of any accepted standards such as those issued by Standards South Africa, 
the International Standards Organisation, or an authority accredited or recognised by the 
South African National Accreditation System with which the equipment or material or 
workmanship should comply; 

(c) must, where possible, be described in terms of performance required rather than in terms of 
descriptive characteristics for design; 
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(d) may not create trade barriers in contract requirements in the forms of specifications, plans, 
drawings, designs, testing and test methods, packaging, marking or labeling of conformity 
certification; 

(e) may not make reference to any particular trade mark, name, patent, design, type, specific 
origin or producer unless there is no other sufficiently precise or intelligible way of 
describing the characteristics of the work, in which case such reference must be accompanied 
by the word “equivalent”; 

(1) must indicate each specific goal for which points may be awarded in terms of the points 
system set out in the Preferential Procurement Regulations 2001; and 
(g) must be approved by the accounting officer prior to publication of the invitation for bids in 
terms of paragraph 21 of this Policy. 

(3) A bid specification committee must be composed of one or more officials of the 
municipality preferably the manager responsible for the function involved, and 
may, when appropriate, include external specialist advisors. 

(4) No person, advisor or corporate entity involved with the bid specification 
committee, or director of such a corporate entity, may bid for any resulting 
contracts. 

Bid evaluation committees 

29. (1) A bid evaluation committee must - 

(a) evaluate bids in accordance with — 

(i) the specifications lor a specific procurement; and 

(ii) the points system set out in terms of paragraph 28(2)(f). 

(b) evaluate each bidder's ability to execute the contract; 

(c) check in respect of the recommended bidder whether municipal rates and taxes and municipal 
service charges arc not in arrears, and; 

(d) submit to the adjudication committee a report and recommendations regarding the award of 
the bid or any other related matter. 
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(2) A bid evaluation committee must as far as possible be composed of- 

(a) officials from departments requiring the goods or services; and 

(b) at least one supply chain management practitioner of the municipality . 

Bid adjudication committees 

30. (I) A bid adjudication committee must - 

(a) consider the report and recommendations of the bid evaluation committee; and 

(b) either - 

(i) depending on its delegations, make a final award or a recommendation to the 
accounting olficer to make the final award; or 

(ii) make another recommendation to the accounting officer how to proceed with the 
relevant procurement. 

2. The Bid Adjudication committee of Ga-Segonyana Local Municipality 
comprises of three (3) senior managers instead of four (4) as follows: 

(a) the chief financial officer or, if the chief financial officer is not available, another manager in 
the budget and treasury office reporting directly to the chief financial officer and designated 
by the chief financial officer, and 

(b) at least one senior supply chain management practitioner who is an official of the 
municipality, and 

(c) a technical expert in the relevant field who is an official, if such an expert exists. 

(3) The accounting officer must appoint the chairperson of the committee. If the 
chairperson is absent from a meeting, the members of the committee who are 
present must elect one of them to preside at the meeting. 

(4) Neither a member of a bid evaluation committee, nor an advisor or person 
assisting the evaluation committee, may be a member of a bid adjudication 
committee. 

(5) (a) If the bid adjudication committee decides to award a hid other than the 
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one recommended by the bid evaluation committee, the bid adjudication 

committee must prior to awarding the bid - 

(i) check in respect of the preferred bidder whether that bidder's 
municipal rates and taxes and municipal sendee charges are not in 
arrears, and; 

(ii) notify the accounting officer. 

(b) The accounting officer may 

(i) after due consideration of the reasons for the deviation, ratify or reject 
the decision of the bid adjudication committee referred to in paragraph 
(a); and 

(ii) if the decision of the bid adjudication committee is rejected, refer the 
decision of the adjudication committee back to that committee for 
reconsideration. 

(6) The accounting officer may at any stage of a bidding process, refer any 
recommendation made by the evaluation committee or the adjudication 
committee back to that committee for reconsideration of the recommendation. 

(7) The accounting officer must comply with section 114 of the Act within 10 
working days 

Extension or expansion of contracts 
31. 

1. Any increase in the approved contract sum or contract period (in respect of 
annual bids) that may become necessary as a result of exceptional circumstances 
during the contract period, must be approved by the bid adjudication committee. 

2. Where the community participation has been a part of the project, the 
community must be advised of the proposed increase and be invited to provide 
written comments; 
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3. The period of the extension of the contract may not exceed a period of more than 
six (06) months. 

Accommodation 

3.2. Procurement of accommodation serv ices - 

1. The municipality may request quotation from only one service provider for 
accommodation, where the municipal official has to stay overnight outside the 
jurisdiction of the municipality. 

Procurement of banking services 

33. (I) A contract for banking services - 

(a) must be procured through competitive bids; 

(b) must be consistent with section 7 or 85 of the Act: and 

(c) may not be for a period of more than five years at a time. 

(2) The process for procuring a contract for banking services must commence at 
least nine months before the end of an existing contract. 

(3) The closure date for the submission of bids may not be less than 60 days from the 
date on which the advertisement is placed in a newspaper in terms of paragraph 
21(1). Bids must he restricted to banks registered in terms of the Banks Act, 1090 
(Act No. 94 of 1990). 

Procurement of IT related goods or services 

34. (1) The accounting officer may request the State Information Technology Agency 

(SITA) to assist with the acquisition of IT related goods or serv ices 
through a competitive bidding process. 

(2) Both parties must enter into a written agreement to regulate the services 
rendered bv, and the payments to be made to, SITA. 
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(3) The accounting officer must notify SITA together with a motivation of the IT 
needs if- 

(a) the transaction value of IT related goods or sendees required in any financial year will execcd 
R50 million (VAT included); or 

(b) the transaction value of a contract to be procured whether for one or more years exceeds R50 
million (VAT included). 

(4) If SITA comments on the submission and the municipality disagrees with such 
comments, the comments and the reasons for rejecting or not following such 
comments must he submitted to the council, the National Treasury, the relevant 
provincial treasury and the Auditor General. 

Procurement of goods and services under contracts secured by other organs of state 

35. (1) The accounting officer may procure goods or services under a contract secured 

by another organ of state, hut only if - 

(a) the contract has been secured by that other organ of state by means of a competitive bidding 
process applicable to that organ of stale; 

(b) there is no reason to believe that such contract was not validly procured; 

(c) there are demonstrable discounts or benefits to do so; and 

(d) that other organ of state and the provider have consented to such procurement in writing. 

(2) Subparagraphs (l)(c) and (d) do not apply if - 

(a) a municipal entity procures goods or services through a contract secured by its parent 
municipality; or 

(b) a municipality procures goods or services through a contract secured by a municipal entity of 
which it is the parent municipality. 

Procurement of goods necessitating special safety arrangements 

36. (I) The acquisition and storage of goods in bulk (other than water), which 

necessitate special safety arrangements, including gasses and fuel, should be 
avoided where ever possible. 
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(2) Where the storage of goods in bulk is justified, such justification must he based 
on sound reasons, including the total cost of ownership, cost advantages and 
environmental impact and must be approved by the accounting officer. 

Proudly SA Campaign 

37. The municipality supports the Proudly SA Campaign to the extent that, all things being 

equal, preference is given to procuring local goods and services from: 

• Firstly suppliers and businesses within the municipality or district; 

• Secondly suppliers and businesses within the relevant province; 

• Thirdly - suppliers and businesses within the Republic. 

Appointment of consultants 

38. (1) The accounting officer may procure consulting services provided that any 

Treasury guidelines in respect of consulting services are taken into account w hen 
such procurements arc made. 

(2) Consultancy services must he procured through competitive bids if- 

(a) the value of the contract exceeds R200 000 (VAT included); or 

(b) the duration period of the contract exceeds one year. 

(3) In addition to any requirements prescribed by this policy for competitive bids, 
bidders must furnish particulars of- 

(a) all consultancy sendees provided to an organ of state in the last five years; and 

(b) any similar consultancy sendees prov ided to an organ of slate in the last five years. 

(4) The accounting officer must ensure that copyright in any document produced, 
and the patent l ights or ownership in any plant, machinery, thing, system or 
process designed or devised, by a consultant in the course of the consultancy 
service is vested in the municipality. 
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Deviation from, and ratification of minor breaches of, procurement processes 

39. (1) The accounting officer may - 

(a) dispense with the official procurement processes established by this Policy and to procure any 

required goods or services through any convenient process, which may include direct 
negotiations, but only — 

(i) in an emergency; 

(ii) if such goods or services are produced or av ailable from a single provider only; 

(iii) for the acquisition of special works of art or historical objects where specifications are 
difficult to 

compile; 

(iv) acquisition of animals for zoos and/or nature and game reserves; or 

(v) in any other exceptional case where it is impractical or impossible to follow the official 
procurement 

processes; and 

(b) ratify any minor bl eaches of the procurement processes by an official or committee acting in 
terms of 

delegated powers or duties which are purely of a technical nature. 

(2) The accounting officer must record the reasons for any deviations in terms of 
subparagraphs (!){a) and (b) of this policy and report them to the next meeting 
of the council and include as a note to the annual financial statements. 

(3) Subparagraph (2) does not apply to the procurement of goods and services 
contemplated in paragraph 11(2) of this policy. 

Unsolicited bids 

40. (1) In accordance with section 113 of the Act there is no obligation to consider 

unsolicited bids received outside a normal bidding process. 

(2) The accounting officer may decide in terms of section 113(2) of the Act to 
consider an unsolicited bid, only if - 
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(a) the product or service offered in terms of the bid is a demonstrably or proven unique 
innovative concept; 

(b) the product or sendee will be exceptionally beneficial to. or have exceptional cost 
advantages; 

(c) the person who made the hid is the sole provider of the product or service; and 

(cl) the reasons for not going through the normal bidding processes are found to be sound by the 

accounting officer. 

(3) If the accounting officer decides to consider an unsolicited bid that complies with 
subparagraph (2) of this policy, the decision must be made public in accordance 
with section 21A of the Municipal Systems Act, together with 

(a) reasons as to why the bid should not be open to other competitors; 

(b) an explanation of the potential benefits if the unsolicited bid were accepted; and 

(c) an invitation to the public or other potential suppliers to submit their comments within 30 

days of the notice. 

(4) The accounting officer must submit all written comments received pursuant to 
subparagraph (3), including any responses from the unsolicited bidder, to flic 
National Treasury and the relevant provincial treasury for comment. 

(5) The adjudication committee must, consider the unsolicited bid and may award 
the hid or make a recommendation to (he accounting officer, depending on its 
delegations. 

(6) A meeting of the adjudication committee to consider an unsolicited bid must be 
open to the public. 

(7) When considering the matter, the adjudication committee must take into 
account- 

fa) any comments submitted by the public; and 
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(b) any written comments and recommendations of the National Treasury' or the relevant 
provincial treasury. 

(8) If any recommendations of the National Treasury or provincial treasury are 
rejected or not followed, the accounting officer must submit to the Auditor 
General, the relevant provincial treasury and the National Treasury the reasons 
for rejecting or not following those recommendations. 

(9) Such submission must be made within seven days after the decision on the award 
of the unsolicited bid is taken, but no contract committing the municipality to the 
bid may be entered into or signed within 30 days of the submission. 

Combating of abuse of supply chain management system 

41. (1) The accounting officer must- 

(a) take all reasonable steps to prevent abuse of the supply chain management system; 

(b) investigate any allegations against an official or other role player of fraud, corruption, 
favouritism, unfair or irregular practices or failure to comply with this Policy, and when 
justified — 

(i) take appropriate steps against such official or other role player; or 

(ii) report any alleged criminal conduct to the South African Police Service; 

(c) check the National Treasury's database prior to awarding any contract to ensure that no 
recommended bidder, or any of its directors, is listed as a person prohibited from doing 
business with the public sector; 

(d) reject any bid from a bidder- 

(i) if any municipal rates and taxes or municipal service charges owed by that bidder or 
any of its directors to the municipality', or to any other municipality or municipal 
entity, are in arrears for more than tluec months; or 
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(ii) who during the last five years has failed to perform satisfactorily on a previous 
contract with the municipality or any other organ of state after written notice was 
given to that bidder that performance was unsatisfactory; 

(e) reject a recommendation for the award of a contract if the recommended bidder, or any of its 

directors, has committed a corrupt or fraudulent act in competing for the particular contract; 

(f) cancel a contract awarded to a person if 

(i) the person committed any corrupt or fraudulent act during the bidding process or the 
execution of the contract; or 

(ii) an official or other role player committed any corrupt or fraudulent act during the 
bidding process or the execution of the contract that benefited that person; and 

(g) reject the bid of any bidder if that bidder or any of its directors 

(1) has abused the supply chain management system of the municipality or has 
committed any improper conduct in relation to such system; 

(ii) has been convicted for fraud or corruption during the past five years; 

(iii) has willfully neglected, reneged on or failed lo comply with any government, 
municipal or other public sector contract during the past five years; or 

(iv) has been listed in the Register for Tender Defaulters in terms of section 29 of the 
Prevention and Combating of Corrupt Activities Act (No 12 of 2004). 

(2) The accounting officer must inform the National Treasury and relevant 
provincial treasury in writing of any actions taken in terms of subparagraphs 
(l)(b)(ii), (e) or (f) of this policy. 


Part 3: Logistics, Disposal, Risk and Performance Management 


Logistics management 
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42. The accounting officer must establish and implement an effective system of logistics 

management, which must include - 

(a) the monitoring of spending patterns on types or classes of goods and services incorporating, 
where practical, the coding of items to ensure that each item has a unique number; 

(b) the selling of inventory levels that includes minimum and maximum levels and lead times 
wherever goods are placed in stock; 

(c) the placing of manual or electronic orders lor all acquisitions other than those from petty 
cash; 

(d) before payment is approved , certification by the responsible officer that the goods and 
services arc received or rendered on time and is in accordance with the order, the general 
conditions of contract and specifications where applicable and that the price charged is as 
quoted in terms of a contract; 

(e) appropriate standards of internal control and warehouse management to ensure that goods 
placed in stores arc secure and only used for the purpose for which they were purchased; 

(f) regular cheeking to ensure that all assets including official vehicles are properly managed, 
appropriately maintained and only used for official purposes; and 

(g) monitoring and review' of the supply vendor performance to ensure compliance with 
specifications and contract conditions for particular goods or services. 


Disposal management 

43. (1) The criteria for the disposal or letting of assets, including unserviceable, 

redundant or obsolete assets, subject to sections 14 and 90 of the Act, are as 
follows: council 

(1) That once a year a list of redundant and obsolete assets be made by all departments 
and the list be submitted to Council for approval and then be auctioned. 

(2) Assets may be disposed of by - 


(i) transferring the asset to another organ of state in terms of a provision of the Act 
enabling the transfer of assets; 
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(ii) transferring the asset to another organ of slate at market related value or, when 
appropriate, free of charge; 

(iii) selling the asset; or 

(iv) destroying the asset. 

(3) The accounting officer must ensure that - 

(a) immovable property is sold only at market related prices except when the public interest or 
the plight of the poor demands otherwise; 

(b) movable assets are sold either by way of written price quotations, a competitive bidding 
process, auction or at market related prices, whichever is the most advantageous; 

(c) firearms arc not sold or donated to any person or institution within or outside the Republic 
unless approved by the National Conventional Arms Control Committee; 

(d) immovable property is let at market related rates except when the public interest or the plight 
of the poor demands otherwise; 

(c) all fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of 
immovable properly are annually reviewed: 

(0 where assets are traded in for other assets, the highest possible trade-in price is negotiated; 
and 

(g) in the case of the free disposal of computer equipment, the provincial department of 
education is first approached to indicate within 30 days whether any of the local schools arc 
interested in the equipment. 

Risk management 

44. (1) The criteria for the identification, consideration and avoidance of potential risks 

in the supply chain management system, arc as follows: 

(2) Risk management must include - 

(a) the identification of risks on a case-by-case basis; 

(b) the allocation of risks to the party best suited to manage such risks; 
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(c) acceptance of the cost of the risk where the cost of transferring the risk is greater than that of 
retaining it; 

(d) the management of risks in a pro-active manner and the provision of adequate cover for 
residual risks; and 

(e) the assignment of relative risks to the contracting parties through clear and unambiguous 
contract documentation. 


Performance management 

45. fhe accounting officer must establish and implement an internal monitoring system in order 
to determine, on the basis of a retrospective analysis, whether the authorised supply chain 
management processes were followed and whether the objectives of this Policy were 
achieved. 


Part 4: Other matters 

Prohibition on awards to persons whose tax matters arc not in order 

46. (1) No award above R15 0U0 may be made in terms of this Policy to a person whose 

tax matters have not been declared by the South African Revenue Service to be 
in order. 

(2) Before making an award to a person the accounting officer must first check with 
SARS whether that person’s tax matters arc in order. 

(3) If SARS docs not respond within 7 days such person’s tax matters may for 
purposes of subparagraph (1) be presumed to he in order. 
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Prohibition on awards to persons in the service of the state 

47. Irrespective of the procurement process followed, no award may be made to a person in terms 
of this Policy 

(a) who is in the service of the state; 

(b) if that person is not a natural person, of which any director, manager, principal shareholder or 
stakeholder is a person in the service of the state; or 

(c) a person who is an advisor or consultant contracted with the municipality. 


Aw ards to close family members of persons in the service of the state 

48. The accounting officer must ensure that the notes to the annual financial statements disclose 
particulars of any award of more than R2000 to a person who is a spouse, child or parent of a 
person in the serv ice of the state, or has been in the service of the state in the previous twelve 
months, including- 

(a) the name of that person; 

(b) the capacity in which that person is in the service of the state: and 

(c) the amount of the award. 

Ethical standards 

49. (1) A code of ethical standards as set out in the “National Treasury's cade of conduct 

for supply chain management practitioners and other role players involved in 
supply chain management ” hereby established for officials and other role players 
in the supply chain management system of the municipality in order to promote 

(a) mutual trust and respect; and 

(b) an environment where business can be conducted with integrity and in a fair and reasonable 


manner. 
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(2) An official or other role player involved in the implementation of this Policy - 

(a) must treat all providers and potential providers equitably; 

(b) may not use his or her position for private gain or to improperly benefit another person; 

(c) may not accept any reward, gift, favour, hospitality or other benefit directly or indirectly, 
including to any close family member, partner or associate of that person, of a value more 
than R350; 

(d) notwithstanding subparagraph (2) (e), must declare to the accounting officer details of any 
reward, gift, favour, hospitality or other benefit promised, offered or granted to that person or 
to any close family member, partner or associate of that person; 

(e) must declare to the accounting officer details of any private or business interest which that 
person, or any close family member, partner or associate, may have in any proposed 
procurement or disposal process of, or in any award of a contract by, the municipality; 

(f) must immediately withdraw from participating in any manner whatsoever in a procurement or 
disposal process or in the award of a contract in which that person, or any close family 
member, partner or associate has any private or business interest; 

(g) must be scrupulous in his or her use of property belonging to municipality; 

(h) must assist the accounting officer in combating fraud, corruption, favouritism and unfair and 
irregular practices in the supply chain management system; and 

(i) must report to the accounting officer any alleged irregular conduct in the supply chain 
management system which that person may become aware of, including - 

(i) any alleged fraud, corruption, favouritism or unfair conduct; 

(ii) any alleged contravention of paragraph 47( 1) of this Policy; or 

(iii) any alleged breach of this code of ethical standards. 

(3) Declarations in terms of subparagraphs (2)(d) and (e) - 

(a) must be recorded in a register which the accounting officer must keep lor this purpose; 

(b) by the accounting officer must he made to the mayor of the municipality who must ensure 
that such declarations are recorded in the register. 
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(4) The National Treasury’s code of conduct must also be taken into account by 
supply chain management practitioners and other role players involved in supply 
chain management. 

(5) A breach of the code of ethics must be dealt with as follows - 

(a) in the case of an employee, in terms of the disciplinary procedures of the municipality 
envisaged in section 67( I )(h) of the Municipal Systems Act; 

(b) in the case a role player who is not an employee, through other appropriate means in 
recognition of the severity of the breach. 

(c) In all cases, financial misconduct must be dealt with in terms of chapter 15 of the Act. 

Inducements, rewards, gifts and favours to [municipalities / municipal entities], officials and 

other role players 

50. (1) No person who is a provider or prospective provider of goods or services, or a 

recipient or prospective recipient of goods disposed or to be disposed of may 
either directly or through a representative or intermediary promise, offer or 
grant - 

(a) any inducement or reward to the municipality for or in connection with the award of a 
contract; or 

(b) any reward, gift, favour or hospitality It' - 

(1) any official; or 

(ii) any other role player involved in the implementation of this Policy. 

(2) The accounting officer must promptly report any alleged contravention of 
subparagraph (1) tu the National Treasury for considering whether the offending 
person, and any representative or intermediary through which such person is 
alleged to have acted, should be listed in the National Treasury’s database of 
persons prohibited from doing business with the public sector. 

(3) Subparagraph (1) does not apply to gifts less than R350 in value. 
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Sponsorships 

51. The accounting officer must promptly disclose to the National Treasury and the relevant 
provincial treasury any sponsorship promised, offered or granted, whether directly or through 
a representative or intermediary, by any person who is 

(a) a provider or prospective provider of goods or serv ices; or 

(b) a recipient or prospectiv e recipient of goods disposed or to be disposed. 


Objections and complaints 

52. Persons aggrieved by decisions or actions taken in the implementation of this supply chain 
management system, may lodge within 14 days of the decision or action, a written objection 
or complaint against the decision or action. 


Resolution of disputes, objections, complaints and queries 

53. (1) The accounting officer must appoint an independent and impartial person, not 

directly involved in the supply chain management processes- 

(a) to assist in the resolution of disputes between the municipality and other persons regarding - 

(1) any decisions or actions taken in the implementation of the supply chain management 
system; or 

(ii) any matter arising from a contract awarded in the course of the supply chain 
management system; or 

(b) to deal with objections, complaints or queries regarding any such decisions or actions or any 

matters arising from such contract. 

(2) The accounting officer, or another official designated by the accounting officer, is 
responsible for assisting the appointed person to perform his or her functions 
effectively. 


(3) 


The person appointed must- 
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(a) strive to resolve promptly all disputes, objections, complaints or 
queries received: and 

(b) submit monthly reports to the accounting officer on all disputes, objections, complaints or 
queries received, attended to or resolved. 

(4) A dispute, objection, complaint or query may he referred to the relevant 
provincial treasury if- 

(a) the dispute, objection, complaint or query is not resolved within 60 days: or 

(b) no response is forthcoming within 60 days. 

(5) If the provincial treasury does not or cannot resolve the matter, the dispute, 
objection, complaint or query may be referred to the National Treasury tor 
resolution. 

(6) This paragraph must not be read as affecting a person's rights to approach a 
court at any time. 

Contracts providing for compensation based on turnover 

54. If a service provider acts on behalf of a municipality to provide any service or act as a 
collector of fees, service charges or taxes and the compensation payable to the service provider is 
fixed as an agreed percentage of turnover for the service or the amount collected, the contract 
between the service provider and the municipality must stipulate 

(a) a cap on the compensation payable to the service provider: and 
(e) that such compensation must be performance based. 

Commencement 

55. This Policy takes effect from the date in which it is adopted by the Council. 
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G. E NTFFANG. 
ACCOUNTING OFFICER 


DATE 


EVALUATION METHODS ANNE XU RE A 

The following preferential points system shall he applied for all procurement equal to or above R30 
000.00. I lowever, these prescripts may be applied lor procurement with a value less than R30 
000.00, if and when appropriate. 


The formulae to be utilised in calculating points scored for price are as follows: 
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80/20 Preference point system [(for acquisition of services, works or goods up to a Rand value of 
R lmillion) (all applicable taxes included)] 


Ps = 80 1- 


Pt- P min 
Pmm 


Where 

Ps - Points scored for comparative price of bid or offer under consideration 

Pt = Comparative price of bid or offer under consideration 

Pmin Comparative price of lowest acceptable bid or offer. 

Points must be awarded to a bidder for attaining the B-BBEE status level of contribution in 
accordance w ith the table below: 


B-BBliE -Status Level of Contributor 

Number of points (80/20) 

1 

20 

2 

18 

3 

16 

4 

12 

5 

8 

6 

6 

7 

4 

8 

2 

Non-compliant contributor 

0 


90/10 Preference point system [(for acquisition of seivices, works or goods with a Rand value above 
R1 million) (all applicable taxes included)] 


Ps= 90 


1 - 


Pt - P min 

P min 


Where 

Ps = Points scored for comparative price of bid or offer under consideration 


Pt - Comparative price of bid or offer under consideration 
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Pmin =Comparative price of lowest acceptable bid or offer. 

Calculation of points for B-BBEE status level of contributor 

Points must be awarded to a bidder for attaining the B-BBEE status level of contribution in 
accordance with the table below: 


B-BBEE Status Level of Contributor 

Number of points (90/10 system) 

1 

10 

2 

9 

3 

8 

4 

5 

5 

4 

6 

3 

7 

2 

8 

1 

Non-complianl contributor 0 

1_ 


Notwithstanding the preference points system to be followed in terms of this policy, the Municipality 
may, on recommendation of the Municipal Manager, acting in terms of Section 2 (1)1) of the 
Preferential Procurement Policy Framework Act 5 of 2000 read with Regulation 9 of the 
Regulations made in terms thereof on grounds which are reasonable and justifiable in order to 
achieve and/or maximise the procurement priorilics/objcelivcs outlined in this policy document, 
award the BID to the bidder other than the bidder that scored highest points. 
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GA-SEGONYANYA 
LOCAL MUNICIPALITY 



REVIEWED TRAVEL AND 
SUBSISTENCE POLICY 


1, Introduction 


1.1 The current travel and subsistence procedures have been applied and followed for 
the past years and have become outdated as circumstances have changed and 
costs have increased with inflation. 

1.2 Officials and councilors are required from time to time to travel away from fhe office 
in order to meet other role players, attend workshops and official functions. And 
often these councilors and officials are required to use their own transport and need 
to be reimbursed for the cost incurred. 

1.3 An updated Travel and Subsistence Policy that take the above scenario into 
account has become necessary. 

2. Purpose of the Policy 

The purpose of this policy is to: 

Ensure that all travel and subsistence costs incurred by the Municipality are done as 

efficiently and effectively as possible. 

Ensure that councilors and officials are reimbursed fairly and consistently for the cost 

incurred while traveling to perform municipal duties. 

3. Application 

This policy applies to:- 

3.1 all councilors of Ga-Segonyana Local Municipality: and 

3.2 all officials Ga-Segonyana Local Municipality 

3.3 relevant stakeholders of Ga-segonyana Local Municipality 

Whoaretravelling on official business and as such are formal 

representatives of GaSegonyana municipality. 


4. Legal Framework 

In terms of Section 66 of the MFMA No.56 o f2003 the accounting officer of the 
municipality must, in format and for periods as may be prescribed, report to the council 
on all expenditure incurred by the municipality on staff salaries, allowances and benefits, 
separately disclosing (inter alia) travel, subsistence and accomodation. 

The following legistion will be applied. 

• Department of Finance Tariff guidelines 

• SALGA's Councillors Fland Book 

• Department of Cooperative Governance and Traditional Affairs No R. 12225 - 
Remuneration of Public Office bearers {Act No. 20. of 1998) 

5. Definitions and Abbreviations 


HOD - Head of Department 
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• MM - Municipal Manager 

• SARS - South African Revenue Services 

• SALGA - South African Local Government Association 

• BTO - Budget and Treasury Office 

• Partner - By partner the policy refers to somebody who is married interms of civil or 
Traditional Marriage. 

6. Subsistence and travel allowance 

6.1 Privately Owned Vehicle and Subsistence allowance 

6.1.1 A subsislence allowance does not cover any personal recreation such as alcoholic 

beverages, private telephone calls, visits to a cinema, theatre, nightclubs or 
sightseeing. 

6.1.2 For privately owned vehicle claimant shall be paid at the rate per kilomere as 
determined by the National Department of Transport from time to time. 

6.1.3 All officials of Ga-segonyana Municipality that qualifies for car allowance must use 
their private vehicles and claim for the kilometers travelled as per private tariffs for all 
official trips travelled outside Ga-segonyana boundaries. A log sheet should be kept 
for claiming kilometers travelled within the boundaries of the Ga-segonyana local 
Municipality. 

6.1.3 Staff members and councilors residing outside Kuruman Town, will 

make prior arrangements with the relevant HOD or the Municipal Manager in order to 
utilize Ihe municipal caron arrival from an official trip. 

6.1.4 In a case where a private transport was used to transport an official to and from 
home, the kilos can be claimed, and in a case where a vehicle scheme transport was 
used, the kilos can be included in the log book. (Prior arrangements will be done with 
the relevant Head of Department or the Municipal Manager). 

6.1.5 The total traveling distance shall be calculated from and to the Ga-Segonyana 
District Municipal offices in Kuruman, clause 6.3 and 6.4 will be considered in 
consultation with the Head of Department and the Municipal Manager. 

6.1.6 Councillors will only claim for kilometers travelled, pari time councilors will be allowed 
to claim from where they reside, whereas fulltime councilors will claim from the GA- 
SEGONYANA LOCAL premises, except during weekends and or public holidays. 

6.1.7 In the event there is a need for officials and councilors to travel to the same meeting 
they should at least travel in a pair of two per vehicle. 

6.1.8 Whenever two people travel in one car, an indemnity form designed for this purpose 
should be signed by all parties. The form should specify the names of the people, the 
fact that the employer will take the risks and the details of the meetings they will 
attend. 

6.1.9 Should an accident happen while two people were travelling in one car, the case will 
be handled as an injury on duty, and all claims and procedures on the Compensation 
and injuries and diseases act no 130 of 1993 will be followed. 
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6.2 Public Transport 

6.2.1 For public transport proof of payment must be furnished. 

6.3 Accommodation and Subsistence Allowance 

6.3.1 Overnight accommodation shall only be allowed in cases where the traveling time 
from Ga-Segonyana Municipal Offices to the venue is more than two hours after the 
official starting time (07:30) of the Municipality. 

6.3.2 Overnight accommodation shall also be allowed in cases where traveling from the 
venue to Ga-Segonyana Municipal Office is after 18:00, and 16:00 in cities where traffic 
congestion is a challenge. 

6.3.3 The following two options are available in cases where an overnight accommodation 
is required: 

6.3.4 The actual cost of accommodation will be borne by the Municipality, subject to a 
maximum of R1 000.00 per night (and R1500.00 for Mayor, Speaker and MM and their 
protocol drivers) (including tourism levy) for the accommodation itself in respect of 
domestic travel. Where such accommodation is available, the applicable rate will be 
paid in advance by the Municipality. For cities where accommodation is more 
expensive, an amount of R1500.00 and (R1 800 for Mayor, Speaker and Municipal 
Manager and their protocol drivers) will be paid. 

6.3.5 Subsistence allowance will be paid In terms of the prescribed SARS tarrifs, as 
determined from time to time. 

6.3.6 l f a Municipality represenlative stays wilh a relative or friend, no accommodation 
allowance may be claimed, but the representative may claim an overnight 
allowance of R650 per day. 

6.3.7 Where it is not necessary to overnight, no accommodation cost will be paid, and a 
subsistence allowance will be paid if a councilor or official was away for four hours 
and more on an official visit. The daily subsistence tarrifs will be determined by SARS, 
from time to time. 

6.3.8 Should a neea arise for an official/Councillor in the municipality to visit a particular 
Department, a stakeholder, a municipality outside the Ga-Segonyana local 
municipality, or to perform duties outside as according to his weekly/monthly plan, a 
letter of motivation and or a weekly plan will be submitted to a supervisor. If a 
motivation letter or a weekly plan approved, the same documents will be used as 
proof for the purpose of claims and accommodation by the BTO. 

6.4 Travel allowances for persons invited for interviews 

6.4.1 No subsistence cost will be paid to a candidate invited for an interview, the tarrifs of 
Department of Transport will be used if the candidate has to travel more than 50 km to 
attend the interview. 
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6.5 Incidental Expenses 

The following expenses incurred must be paid for by the claimant and reclaimed back 

from the Municipality: 

6.6.1 Toll fees 

6.6.2 Parking fees 

6.6 Traveling to Foreign Countries 

6.6.1 The cost of accommodation for international travel may not exceed 

US $ 400 per day. 

6.6.2 If a councilor or official is travelling to a country where a currency is lessor or equal to 
the rand, the claim will be paid according to the rand, as per the 6.4.5 in the S&T 
policy. 

6.6.3 If a councilor or official is travelling to a country with a currency that is more than the 
rand, the claim will be paid in terms of the US dollar. 

6.6.4 If a councilor or official is travelling to a country with a currency that is more than the 
US dollar, the claim will be paid in terms of the currency of that country. 

7. Capacity Building and Workshops arranged by Municipality 

7.1 All officials and Councilors traveling for capacity building or workshop purposes are 

entitled to accommodation and daily expenses in paragraph 6.4 and 6.7 respectively. 

8. Traveling by flight 

When traveling alone, councilors and staff members will be allowed to use the services of 
a flight, subject to the availability of funds. 

8.1 If more than one person is traveling, a private car or a municipal car will be used. 

8.2 Only the economy class can be used for both the local and international flights. 

8.3 Flight travel will only be limited to the official duties of the Councillor or official. Travel for 
studies is specifically excluded under official duties. Officials and Councillos are to use- 
road transport for such. 

8.4 For international flights, payment will be done subject lo a council resolution. 

8.5 Prior arrangements to obtain a rental car will be made. 

9. Councilors Traveling Allowance 

The traveling allowance to Councilors shall be as follows: 

9.1 A fixed allowance based on a percentage of the salary of the full-time Councilors 
concerned as determined in terms of the regulations, which percentage may not 
exceed 25%; or 

9.2 An allowance in respect of kilometers traveled during the performance of official 
functions on behalf of the Municipality not exceeding the applicable tariffs prescribed 
by the Department of Transport of the use of privately owned vehicle. 





9.3 In addition, the other allowances referred to in subparagraph (9.1 and 9.2) a further 
allowance regarding kilometers traveled in respect of the performance of official 
functions on behalf of the Municipality outside the jurisdiction of the District not 
exceeding the applicable 

tariffs prescribed by the Department of Transport for use private vehicles. 

9.4 A Councilor must elect one of the options in subparagraph 9.1 or 9.2 at the beginning 
of each financial year of the Municipality: Provided that a Councilor, other than a full 
time Mayor of full-time Mayor where applicable, may not receive any allowance 
provided for in subparagraph 9.1 and 9.2 where the Municipal Council makes a 
vehicle available to that Councillor. 

9.5 In addition to the allowance provided for in this paragraph, a Councilor may utilize a 
Council owned vehicle when performing a ceremonial function as determined by the 
Municipal Council. 

10 Repayment of claims 

The claimant shall be required to pay back the money under the following 
circumstances: 

10.1 Should the meeting or trip be cancelled the Budget and Treasury Office must be 
informed immediately. 

10.2 If the meeting is cancelled before the trip is undertaken and claims were already 
done the, claimed money must be paid back in full to the Budget and Treasury Office. 

10.3 Should an official or a councilor insist on travelling even though s/he was aware of the 
cancellation, the money will be recovered from her/him by the BTO from his/ her 
salary in that month in full. 

10.4 All suspicions of fraudulent claims and wasteful expenses related to this policy must be 
investigated and appropriate sanctions be carried out. 

12. Claims for Traditional leaders. 

12.1 Traditional leaders who are sitting in the Ga-segonyana Local Municipality Council will 
only claim for council meetings attended. 

13 Claims Procedures 

The following procedures are to be followed in all the travel and subsistence claims: 

13.1 The official travel and subsistence claim form of the municipality to be completed by 

the claimant. 

13.2 The necessary supporting documentation must be attached to the claim form. 

13.3 The claim form must be co signed by the Speaker in the case of Councilors, and the 
Municipal Manager/the relevant HOD. The Municipal Manager/his/her delegate will 
sign official's cliams. In the event of Exco members, the claims will be authorized by the 
Mayor or his delegated official. Such delegation should be in writing. 

13.4 All travel and subsistence form to be finally approved by the Municipal Manager/, 
/Head of Department or delegated officials. 
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13.5 The Municipal Managers claim forms will be signed by the Mayor. 

13.6 The completed and approved claim forms must then be submitted to the Budget and 

Treasury Office for processing. 

13.7 The travel and subsistence claim forms shall be processed as follows by fhe Budget and 

Treasury Office. 

13.8 All claims for payment must reach the Budget and Treasury Office before 13:00 of the 

day preceding the claim payment day or else the payment shall be delayed to the 
next claim payment day. It should be noted that payment days are Tuesdays and 
Thursdays, therefore claims to be paid by Tuesdays must be handed in by Monday or 
Friday and claims to be paid by Thursday must be handed in by Tuesday and 
Wednesday. 

13.9 All payment (as much as possible) shall be done electronically into individual account. 

13.10 It is the sole duty of individual claimant to ensure that the compliant and completed 
claim form reaches the Budget and Treasury office timeously. 

14 Delegated Powers 

The following powers are delegated in terms of this policy: 

14.1 All the travel and subsistence claims forms to be finally approved by the Municipal 
Manager, Acting Municipal Manager, HOD or any other delegated official. 

14.2 All the travel and subsistence claim forms of ordinary and Sec 79 Councilors to be 
approved by the Speaker. 

14.3 All the travel and subsistence claim forms of Exco Councilors to be approved by the 

Mayor or his delegate. 

14.4 All the travel and subsistence claim forms of officials to be approved by their 
respective HOD or delegated officials. 

14.5 In the absence of an HOD the delegated official will have signing powers. A 
manager from another Department may not sign for another Department. 

15 Status of the Policy 

15.1 This policy shall be effective after approval by council. 

15.2 All applicable legislation, bargaining council agreement and Saiga guidelines override 
this policy. 

15.3 It is the responsibility of the Municipal Manager to bring the conflict between this policy 
and applicable legislation to the attention of the council and propose changes to 
eliminate such conflict. 

16. Review of the Policy 

This policy will be reviewed as and when required at least once annually as per the 
Municipal Budge! Reporting Regulations. 
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1. INTRODUCTION AND OBJECTIVE 

The Council sets as objective a long term financially sustainable municipality with 
acceptable levels of service deliver/ to the community. 

This policy aims to set standards and guidelines towards ensuring financial 
viability over both the short- and long term and includes funding as well as 
reserves requirements. 

2. SECTION A: FUNDING POLICY 

2.1 LEGISLATIVE REQUIREMENTS 

In terms of Sections 18 and 19 of the Municipal Finance Management Act (Act 
No 56 of 2003) (MFMA). an annual budget may only be funded from: 

• Realistically anticipated revenues to be collected: 

• Cash backed accumulated funds from previous years' surpluses not 
committed for other purposes, and 

• Borrowed funds, but only for capital projects. 

Furthermore, spending on a capital project may only be commenced once the 
funding sources have been considered, are available and have not been 
committed for other purposes. 

The requirements of the MFMA are therefore clear in that the budget must be 
cash - funded i.e. cash receipts inclusive of prior cash surpluses must equal or be 
more than cash paid. 

In determining whether the budgei is actually cash funded and in addition 
ensuring long term financial sustainability, the municipality will use analytical 
processes, including those specified by National Treasury from time to time. 

2.2 STANDARD OF C ARE 

Each functionary in the budgeting and accounting process must do so with 
judgment and care, under the prevailing circumstances, as a person of 
prudence, discretion and intelligence would exercise to the management of his 
or her own finances with the primary objective of ensuring that the objectives of 
this policy are achieved. 

2.3 STATEMENT OF INTENT 
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The municipality will not pass a budget which is not cash - funded or where any 
of the indicators as listed in this document are negative, unless acceptable 
reasons can be provided for non-compliance, provided that the requirements of 
the MFMA must at all times be adhered to. 

2.4 CASH MANAGEMENT 

Cash must be managed in terms of the municipality's Cash Management and 
Investment Policy. 

2.5 DEBT MANAGEMENT 

Debt must be managed in terms of the municipality's Debt Management Policy, 
together with any requirements in this policy. 

2.6 FUNDING THE OPERATING BUDGET 

2.6.1 INTRODUCTION 

The municipality's objective is that Ihe user of municipal resources must pay for 
such usage in the period it occurs. 

The municipality however, recognises the plight of the poor, and in line with 
notional and provincial objectives, Ihe municipality commits itself to subsidised 
services to the poor. This will necessitate cross subsidisation in tariffs to be 
calculated in the budget process. 

2.6.2 GENERAL PRINCIPLE WH EN COMPILING THE OPERATING BUDGE T 


The following specific principles apply when compiling the budget: 

a) The budget must be cash - funded, i.e. revenue and expenditure 
projections must be realistic and the provision for impairment of receivables 
must be calculated on proven recovery rates; 

b) Growth parameters must be realistic and be based on historic patterns 
adjusted for current reliable information; 

cj Tariff adjustments must be fair, taking into consideration general inflation 
indicators as well as Ihe geographic region's ability to pay: 

d) Revenue from Government Grants and Subsides must be in accordance 
with the amounts promulgated in the Division of Revenue Act, proven 
provincial transfers and any possible transfers to or from other municipalities. 

For the purpose of the Cash flow budget any National or Provincial grants 
that have been re-appropriated for roll-over purposes must be excluded 
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from the calculation as it must be included in changes in Cash and Cash 
Equivalents and Payables. 

Furthermore, in the budget the total grants recognised as revenue must 
equal the total expected expenditure from grants, inclusive of capital 
expenditure and VAT as per directive given in MFMA circular 48. 

e) Projected revenue from services charges must be reflected as net (all billing 
less revenue foregone, which is free basic services, discounts and rebates). 

f) Projected revenue from property rates must include all rates to be levied, 
but rebates and discounts must be budgeted for as either revenue 
foregone or a grant, as per directive in MFMA Budget Circular 51, 
depending on the conditions of the exemption, rebate or reduction. 

For the purpose of the Cash flow Budget all rebates and discounts must be 
deducted from the projected revenue. 

g) Only changes in fair values related to cash may be included in ihe cash 
flow budget. Changes to unamortised discount must be included in the 
Opera ling Budget but excluded in the cash flow budget. 

h) Employee related costs include contributions to non-current and current 
employee benefits. It is acknowledged that the non-current benefits’ 
requirements are well above the initial cash capabilities of Ihe municipality, 
and it is therefore determined that provision for the short term portion of 
employee benefits, as well as an operating surplus calculated at 5% of the 
prior year balance of the long-term benefits, be included in the operating 
budget, in order to build sufficient cash for these requirements. The cash 
portion of the employee benefits must be accounted for in an “Employee 
Benefits Reserve”. 

i) Depreciation must be fully budgeted for in the operating budget. 

In order to ensure a sufficient accumulation of cash for the replacement of 
Property, Plant and Equipment and Intangible Assets, the amount of 
depreciation on assets funded from own sources, excluding assets funded 
from grants, public contributions and external loans must be reflected as a 
surplus on the cash flow budget. 

j) Contributions to provisions (non-current and current) do not form port of the 
cash flow. It is however, necessary to provide for an increase in cash 
resources in order to comply with the conditions of the provision at the time 
when it is needed. 

It is therefore a requirement that the contribution to current provisions, as 
well as 20% of the prior year balance of the non current provision, is 
budgeted as cash surpluses until the necessary funding level is obtained. 
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2.7 


FUNDING THE CAPITAL BUDGET 


2.7.1 INTRODUCTION 

The municipality's objective is to maintain, through proper maintenance and 
replacement measures, existing levels of service and to improve and implement 
services which are neglected or non - existent. 

In order to achieve this objective the municipality must annually, within financial 
means, budget for the replacement of redundant assets as well as new assets. 

2.7.2 FUNDING SOURCES FOR CAPITAL EXPENDITURE 


The capital budget can be funded by way of own contributions, grants and 
public contributions as well as external loans. 

Own Contributions 


The capital budget financed from own contributions must primarily be funded 
from the Capital Replacement Reserve. 

Notwithstanding the above the capital budget or portions thereof may also be 
funded from surplus cash. The allocations of the funding sources from own 
contributions are determined during the budget process. 

Grants (Including Public Contributions) 

Grants for capital expenditure have become a common practice, especially in 
order to extend service delivery to previously disadvantaged areas. While such 
grants are welcomed, care should also be taken that unusual grant funding 
does not place an unreasonable burden on the residents for future maintenance 
costs which may be higher than their ability to pay. 

It is therefore determined that the accounting officer must evaluate the long 
term effect of unusual capital grants on future tariffs, and if deemed necessary, 
report on such to Council. 

It is furthermore determined that the depreciation charges on assets financed 
from grants and donations must not have a negative effect on tariffs charged to 
the users of such assets. The Accounting Officer must put such accounting 
measures in place to comply with this requirement, to a reasonable extent. 

External Loans 


The municipality may only raise loans in accordance with its Debt Management 
Policy. 
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The Accounting Officer must also put such accounting measures in place to 
ensure that no unspent portions of loans are utilised for operating purposes. 

For budgeting purposes any difference between proposed capital spending 
from loans and proposed loans raised must be included in the cash surplus for 
the year. 

2.8 FUNDING COMPLIANCE MEASUREMENT 

2.8.1 INTRODUCTION 

The municipality wants to ensure that the budget or adjustments budget 
complies with the requirements of the MFMA and this policy. For this purpose a 
set of indicators must be used as part of the budget process and be submitted 
with the budget. These indicators include all the indicators as recommended by 
National Treasury as well as reconciliations according to this policy. Any 
additional indicators recommended by National Treasury in future must also be 
taken into account, as well as any additional reconciliation items as either 
determined by the Council or the Accounting Officer. 

If any of the indicators are negative during the compilation or approval process 
of the budget, the budget may not be approved until all the indicators provide 
a positive return, unless any negative indicators can be reasonably explained 
and future budget projections address the turn-around of these indicators to 
within acceptable levels. 

2.8.2 CAS H AN D CASH EQ UIVALENTS AND INVESTMENTS 

A positive Cash and Cash Equivalents position throughout the year is crucial. In 
addition, the forecasted cash position at year-end must at least be the amount 
as calculated in the Reconciliation of Cash Requirements as determined by this 
policy and attached to this policy as Appendix “A". 

2.8.3 CASH PLUS INVESTMENTS LESS APPLICATION OF FUNDS 


The overall cash position of the municipality must be sufficient to include: 

• unspent conditional grants; 

• unspent conditional public contributions; 

• unspent borrowings: 

• vat due to SARS: 

• secured investments: 

• the cash portion of statutory tunds such as the Housing Development Fund; 

• other working capital requirements; and 

• in addition, it must be sufficient to back reserves as approved by the 
municipality and the portions of provisions os indicated elsewhere in this 
policy. 
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2.8.4 MONTHLY AVERAGE PAYMENT COVERED BY CASH AND CASH EQUIVALENTS 
(“CASH COVERAGE”) 

This indicator shows the level of risk should the municipality experience financial 
stress. 

2.8.5 SU RPLUS/DEFICIT EXCLUDING DEPRECIATION OFFSETS 

It is almost certain that the operating budget, which includes depreciation 
charges on assets funded by grants and public contributions, as well as on 
revalued assets, will result in a deficit. 

As determined elsewhere in this policy it is not the intention that the users of the 
assets funded from grants, public contributions and revaluations must be 
burdened with tariff increases to provide for such depreciation charges. In order 
to ensure a ''balanced'* budget but excluding such depreciation charges, the 
depreciation charges may be offset against the net surplus / deficit. 

Should the budget result in a deficit after the offsetting, the budget will be 
deemed unfunded and must be revised. 

2.8.6 PROPERTY RATES /SERVICE CHARGE R EVENUE PERCENTAGE INCREASE LESS MACRO 
INFLA TION TARGE T 

"he intention of this indicator is to ensure that tariff increases are in line with 
macro economic targets, but also to ensure that revenue increases for Ihe 
expected growth in the geographic area is realistically calculated. 

The formula to be used Is as follows: 



DESCRIPTION 

PROPERTY 

RATES 

SERVICE 

CHARGES 

TOTAL 

A 

Revenue of budget year 

R XX 

R XX 

R XX 

B 

Less: Revenue of prior year 

R XX 

R XX 

R XX 

C 

=Revenue increase/decrease 

R XX 

R XX 

R XX 

D 

% Increase/fDecrease) 

C/B % 

C/B % 

C/B % 

E 

Less: Upper limit of macro 
Inflation target 

% 

% 

% 

F 

=Growth in excess of inflation 
target 

% 

% 

% 

G 

Less: Expected growth % 

% 

% 

% 
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H 

increase attributed to tariff 

% 

% 

% 


Increase above macro inflation 





target 





In the event that the percentage in (h) above is greater than zero, a proper 
motivation must accompany the budget at submission, or the budget must be 
revised. 

2.8.7 CASH COLLECTION % RATE 

The object of the indicator is to establish whether the projected cash to be 
collected is realistic and complies with section 18 of the MFMA. 

The collection rate for calculating the provision for impairment of receivables 
must be based on past and present experience. Past experience refers to the 
collection rates of the prior years and present experience refers to the collection 
rate of the current financial year as from 1 July. 

It is not permissible to project a collection rate higher than the rate currently 
being obtained, even if the municipality recently approved a debt collection 
policy or implemented additional debt collection measures. Any improvement in 
collection fates during the budget year may be appropriated in an Adjustment 
Budget. 

2.8.8 DE BT IMPAIR ME NT EXPENSE AS A PERCE NTAGE OF BILLABLE R EVENUE 

This indicator provides information whether the contribution to the provision for 
impairment of receivables is adequate. In theory it should be equal to the 
difference between 100% and the cash collection rate, but other factors such as 
past performance might have an influence on it. Any difference, however, must 
be motivated in the budget report. 

2.8.9 CAPITAL PAYMENTS AS A PERCENTAGE OF CAPITAL EXPENDITURE 

This indicator provides information as to the timing for payments on capital 
projects and utilising allowed payment terms. 

2.8.10 BORROWING AS A PE R CENTAGE OF CAPITAL EXPENDITURE (EXCLUDING GRAN TS 
AND CONTRIBUTIONS! 

This indicator provides information as to compliance with the MFMA in 
determining borrowing needs. The Accounting Officer must ensure compliance 
with the Municipality's Borrowing Policy. 




2.8.11 


GRANTS REVENUE AS A PERCENTAGE OF GRANTS AVAILABLE 




The percentage should never be less than 100% and the recognition of 
expected unspent grants at the current year-end as revenue in the next financial 
year must be substantiated in a report. 

2.8.12 CONSUMER DEBTORS CHANGE (CURRENT AND NON - CURRENT) 

The object of fhe indicator is to determine whether budgeted reductions in 
outstanding debtors are realistic. 

An unacceptable high increase in either current- or non- current debtors' 
balances should be investigated and acted upon. 

2.8.13 R EPAIRS AND MAINTENANCE EXPENDITURE LEV EL 

It is of utmost importance that the municipality's Property Plant and Equipment 
be maintained properly, in order to ensure sustainable service delivery. The 
budget should allocate sufficient resources to maintain assets and care should 
be exercised not to allow a declining maintenance program in order to fund 
other less important expenditure requirements. 

Similarly, if the maintenance requirements become excessive, it could indicate 
that a capital renewal strategy should be implemented or reviewed. 

As a general benchmark the maintenance budget should be between 4% and 
8% of the value of assets. 

2.8.14 ASSET RENEWA L/REHABILITATION E XPEND ITURE LEVEL 

This indicator supports further the indicator for repairs and maintenance. 

The Accounting Officer must, as pail of the capital budget, indicate whether 
each project is a new asset or a replacement/renewal asset in order to 
determine whether the renewal program is sufficient or needs revision. 

2.8.15 FINANCIAL PERFORMANCE BUDG ET 

Although it is not a legal requirement that the financial performance budget 
should balance, it only makes management sense that it should balance. 

A number of line-items influence the net result of the financial performance 
budget. It includes capital grant revenue, depreciation charges including those 
where assets were funded from grants and public contributions, unamortised 
discounts and gains/losses on the disposal of Property Plant and Equipment. 
These items need to be taken into consideration in order to establish if the 
operating budget is realistic and credible. 

2.8.16 FINANCIAL POSITION BUDGET 
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This indicator provides an overall view of the projected financial position over the 
periods of the Medium Term Expenditure framework, including movements in 
inventory and payables. 

2.8.17 CASH FLOW BUDGET 

A positive cash flow is a good indicator of a balanced budget, as well as the 
ability of the municipality to meet its future commitments. 

The cash flow budget, however, does not include those items such as 
contributions to the provisions described elsewhere in this policy, the effect of 
depreciation charges etc, and care must be taken not to let a projected 
positive cash inflow lead to additional expenditure requests, without taking the 
requirements of those items into consideration. 

3. SECTION B: RESERVES POLICY 

3.1 INTRODUCTION 

Fund accounting historically formed a huge part of municipal finance in the 
IMFO standards. 

Since the municipality changed to General Recognised Accounting Practices 
(GRAP), fund accounting is no more allowed. 

The municipality, however, recognises the importance of providing to the 
municipality itself, as well as its creditors, financiers, staff, and general public a 
measure of prolection for future losses, as well as providing the necessary cash 
resources tor future capital replacements and other current and non-current 
liabilities. 

This policy aims to provide for such measure of protection by creating certain 
reserves. 

3.2 LEGAL REQUIREMENTS 

There are no specific legal requirements for the creation of reserves, except for 
the Housing Development Fund. The GRAP Standards itself also do not provide 
for reserves. 

However, the GRAP “Framework for the Preparation and Presentation of 
Financial Statements’' states in paragraph 91 that such reserves may be created, 
but "Fund Accounting" is not allowed and any such reserves must be a ‘'legal” 
reserve, i.e. created by law or Council Resolution. 
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3.3 


TYPES OF RESERVES 


Reserves can be classified into two main categories being “cash funded 
reserves” and "non - cash funded reserves”. 

3.3.1 CASH FUNDED RESERVES 


In order to provide for sufficient cash resources for future expenditure, the 
municipality hereby approves the establishment of the following reserves: 

(a) Capital Replacement Reserve (CRR) 

The CRR is to be utilised for future capital expenditure from own funds and 
may not be used for maintenance- or other operating expenditure. 

The CRR must be cash-backed and the Accounting Officer is hereby 
delegated to determine the contribution to the CRR during the 
compilation of the annual financial statements. 

(b) Em ployee benefits reserve 

The aim of the reserve is to ensure sufficient cash resources are available 
for the future payment of employee benefits. 

The contributions to the reserve must be made in accordance with the 
directives set in this Funding Policy. 

(c) Non-current provisions reserve 

The aim of this reserve is to ensure sufficient cash resources are available 
for the future payment of non-current provisions. 

The contributions to the reserve must be made in accordance with the 
directives set in this Funding Policy. 

(d) Valuation reserve 

The aim of this reserve is to ensure sufficient cash resources are available 
to undertake a General Valuation as per the Municipal Property Rates 
Act. 

The contribution to this reserve should be approximately 25% of the 
anticipated cost of the General Valuation and the Accounting Officer is 
hereby delegated to determine this amount annually during the 
compilation of the annual financial statements. 

(e) Other statutory reserves 
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It may be necessary to create reserves prescribed by law, such as the 
Housing Development Fund. The Accounting Officer must create such 
reserves according to the directives in the relevant laws. 

3.3.2 NON-CASH FUNDED RESERVES 

It might be necessary to create non - cash funded reserves for a variety of 
reasons, including GRAP requirements. The Accounting Officer must create any 
reserves prescribed by the accounting standards, such as the Revaluation 
Reserve, if required. 

The Accounting Officer is hereby delegated and may also in the discretion of the 
Accounting Officer, create reserves for future depreciation offsetting, in the 
absence of a standard similar to IAS 20. 

3.4 ACCOUNTING FOR RESERVES 

3.4.1 REVALUATION RESERVE 

The accounting for the Revaluation Reserve must be done in accordance with 
the requirements ot GRAP 1 7. 

3.4.2 OT HER RESERVES 

The accounting for ail of her reserves must be processed through the Statement 
of Financial Performance. The required transfer to or from the reserves must be 
processed in the Statement of Net Assets to or from the accumulated surplus. 

It is a condition of GRAP and this policy that no transactions may be directly 
appropriated against these reserves. 

4. SECTION C: REVIEW OF THE POLICY 

This Funding and Reserves Policy is the only policy of the municipality and 
replaces any past policies in this regard. Any revision of the policy must be 
approved by the Municipal Council. 

Whenever the Minister of Finance or the National Treasury or the Auditor - 
General requests changes to the policy by way of legislation, changes to GRAP 
or otherwise, it must be reviewed and submitted for consideration by the Council 
on an annual basis. Such submission must be accompanied with a full 
description of the reasons for the change to the policy. 

APPENDIX A 

RECONCILIATION OF CASH REQUIREMENTS 


12 



Cash flow from operating activities R XX 

Add : Depreciation from own funds R XX 

Add : Contribution to current provisions R XX 

Add : 20% of prior year non - current provisions balance R XX 

Add : 5% of prior year non - current employee benefits 

balance R XX 

Add : Contribution to Valuation reserve R XX 

Add : Unspent conditional grants R XX 

Add : Unspent public contributions R XX 

Add : Unspent borrowings R XX 

Add : VAT due to SARS R XX 

Add : Secured investments R XX 

Add : Cash portion of Statutory Reserves R XX 

Add : Working Capital Requirements R XX 

= Minimum Cash Surplus Requirements for the year R XX 
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1. INTRODUCTION 


In terms of Chapter 6 of the Munisipal Finance Management Act, 2003 (Act No. 56 of 2003}, 
(The “Act') the Municipality may incur long- and short-term Borrowing, subject to certain 
conditions. 

The Municipality sometimes need additional bridging funding for over short-term periods 
and to finance long-term projects (capital projects). 

This Borrowing Policy provides for the Municipality to obtain short- and long-term Borrowing 
and set out all conditions under which the Municipality will be entitled to obtain such 
Borrowing. 

All employees of the Municipality should adhere to this policy. 

2. POLICY FRAMEWORK 

This policy addresses all relevant principles and processes to be followed when obtaining 
short- and long-term Borrowing, to ensure sufficient management of Borrowing. The policy 
includes the following: 

• Objectives of the policy 

• Due diligence 

• Delegations 

• Management and Internal Control Procedures 

• Borrowing Management 

• Types of Borrowing 

• Securities for Borrowing 

• Approval procedures 

• Cost of Borrowing 

• Competitive selection of bids 

• Types of Borrowing and financing sources 

• Commission and discounts 

• Forbidden activities 

• Reporting and monitoring of requirements 

• Review of the policy 

3. OBJECTIVES 

The objectives of this policy are to ensure optima performance with the lowest posible risk 
through managing the Borrowing, and to ensure accountability, responsibility and 
transparency throughout the process. 
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4. DUE DELIGENCE 


Each official involved in the process of Borrowing must do so with such judgments and 
care, under prevailing circumstances, as a person of prudence, discretion and intelligence 
would exercise in managing his or her own affairs and with his or her primary goal to 
protect the Municipality's cash resources, the Municipality's interests with its funders, and in 
general the Municipality's good name. 

Speculation may not be undertaken in any of the processes. 

5. DELEGATIONS 

The management of all cash resources of the Municipality is the responsibility of the 
Municipal Manager. The Municipal manager will be responsible for: 

• the proper implimentation of this policy; 

• developing of a relevant system for delegation which will ensure administrative as well 
as operational effictiveness; and 

• appropriate controies on balancing of the managment of cash resources 

The Cnief Financial Officer, as designated in writing by the Municipal Manager, should 
advise the Municipal Manager on the exercise of powers and duties with regard to this 
policy, and assist the Municipal Manager in the administration of the cash resources, bank 
accounts and Borrowing account. 

The Municipal Manager may not delegate any powers or duties in the administration of 
the Municipality's cash resources to any political structure or councilor and no council 
member is allowed to interfere or attempt to interfere in the management of the 
Municipality's cash resources. 

Any delegation by the Municipal Manager in terms of this policy: 

• Must be in writing. 

• Is subject to any restrictions and conditions as the Municipal Manager shall prescribe. 

• May be either to a specific individual or to the holder of a specific position in the 
Municipality and may not be a committee of officials. 

• Can not deprive the Municipal Manager of the responsibility concerning the exercise of 
delegated powers or the performance of the delegated duty. 

The Municipal Manager may question any decision taken as a result of a delegation or 
sub-delegation in terms of this policy to confirm, amend or repeal, but no such 
amendment or repeal of an act may be done to break down any rights that would arise 
as a result of the decision. 
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For the implementation of this policy, any reference to "Municipal Manager" also means 
"any other person acting under a delegated power or function as exercising delegated 
by the Municipal Manager in terms of paragraph 5. 

6. MANGEMENT AND INTERNAL CONTROL PROCEDURES 

The Municipal Manager, assisted by the Chief Financial Officer must take all reasonable 
steps to ensure: 

• That the Municipality have a managerial-, accounting- and information system to 
maintain all Borrowing-, accounts-, receipting-, withdrawals- and Borrowing 
transactions. 

• That, in the case of Borrowing, amounts due been calculated on a monthly basis 

• That the Municipality have a system of internal controls over bank- and Borrowing 
accounts, receipting-, withdrawal- and Borrowing transactions. 

The Internal Audit department should advise the municipal manager and evaluate and 
report on compliance with the above, at least an annual basis. 

7. BORROWING 

7.1. Borrowing Management 

The Municipal Manager is responsible for the administration of all Borrowing 
procedures and must take all reasonable sieps to ensure that Borrowings are 
managed in compliance with all audit requiren'ients and any legal requirements 
included as prescribed in the Law on Local Government: Municipal Finance 
Management Act. 2003 and in particular Chapter 6 of the Act. 

The Municipal Manager may delegate the duties, linked to investments, as per 
paragraph 5 of this policy. 

7.2. Borrowing Ethics 

All officials involved in the Borrowing management process must act with fidelity, 
honesty, integrity and in the best interest of the Municipality and must strive, within 
the sphere of influence of the officials, to prevent any impairment of the Borrowing of 
the Municipality and other municipalities' good name and solvency problems. 

No officials involved in the Borrowing management process should use his or her 
position or privileges as, or confidential information obtained officials in the process 
for personal gain or unfair advantage to another person. 

The Municipal Manager must report as soon as practicable to the Mayor as well as 
the National Treasury any alleged violation of the above and may also make 
recommendations whether the alleged offending party must be listed on the 
National Treasury's database of persons prohibited from doing any business with the 
public sector. Any such report by the Municipal Manager must complete details of 
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the alleged violation and a written response from the alleged offending party, as 
proof that the alleged offending party did receive the allegations in writing and had 
at least 7 (seven) working days to respond to the allegations. 

Any sponsor, offered or granted to the Municipality must be immediately reported to 
the National Treasury. 

7.3. Types of Borrowing 

7.3.1.Short-term Borrowing 

To ensure that the Municipality has sufficient cash to meet the objectives 
of local government, as contained in Article 152 of the Constitution of the 
Republic of South Africa (Act 108 of 1996), it is sometimes necessary to 
obtain short-term financing in order to finance cash shortages in a 
financial year to cover the bridging operation and / or temporary capital 
financing. 

Short-term Borrowings may only be incurred if the Council is convinced 
♦hat it will be refunded during the financial year and a report to the 
Council should indicate how and when it will be repaid, with specific 
reference to the conditions set in Article 45 of the Act on Local 
Government: Municipal Finance Management Act (Act No. 56 of 2003). 

No Borrowing agreement for short-term Borrowings may be incurred for a 
period that expires after the end of the financial year in which they are 
incurred. The Municipal Manager must, as part of the budgeting, 
determine in time whether the Council will need short term Borrowing for 
the new financial year ahead and take such steps to ensure that the 
Council could consider a Borrowing agreement before the date on which 
the Council will require such financing. 

By considering the cash flow of the Municipality it must be provide for 
emergency situations that additional cash may be needed and should be 
kept in mind to determine whether the Council should enter into short¬ 
term Borrowings. 

Nothing prevents the Municipal Manager to, if it appears that during the 
financial year a cash shortage arises, obtain approval from the Council for 
the introduction of short-term Borrowings. However if it will not be repaid 
in the same financial year as a result of under-performance in terms of 
credit or over expenditure, the Council will not be able to approve such 
agreement. 

The conditions set out in Chapter 6 of the Act on Local Government: 
Municipal Finance Management, 2003 (Act No. 56 of 2003) must at all 
times be complied with by the Municipal Manager. 
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7.3.2. 


Long-term Borrowing - Capital Asset 


The Council has an obligation to acquire assets and to maintain it in order 
to ensure service delivery, however it is not always possible for the Council 
to finance these assets from its own cash reserves. It is for this purpose that 
the Council may incur long-term Borrowing. 

No capital projects may be entered into before the financing sources 
have been considered, approved and ore available. For the purposes of 
this, “available" means a legally enforceable document in the 
Municipality's possession that guarantees the funding. Short-term bridging 
finance for capital expenditure may be incurred in anticipation of the 
disbursement of the long-term Borrowing, provided that the long-term 
financing is "available" and the conditions for engaging in short-term 
Borrowings, as per par.7.3.1. above, are met. 

fhe cost of long-term assets which may be incurred include capitalized 
interest for a reasonable time, the cost of securities, finance costs, 
advertising, legal, advisory, trustee, credit ratings and other costs of 
finance, professional services, where it directly applicable to the project 
and other amounts that the Minister of Finance may approve. 

The terms of repayment of any Borrowing musl be calculated according 
to the expected useful life of the assets financed with the Borrowing. 

No long-term Borrowing may be incurred if it is not compatible with the 
Municipality's capital budget, excluded for refinancing. 

7.3.3. Long-term Borrowing - Refinancing 

The Municipality is, in terms of Section 46 (5) of the Act on Local 
Government: Municipal Finance Management Act, 2003, allowed 
refinancing of long-term Borrowing with the aim to save on the cost of 
Borrowing. The Municipal Manager must, for this purpose, at least annually 
and as part of the budget process evaluate and report to the Council 
about the cost of existing Borrowing, or if the refinancing is a benefit to the 
Municipality. As part of the evaluation, the Municipal Manager should 
consider if a once-off payment at the end of the loan period would not 
be more favorable to the Municipality if the repayments are invested in an 
investment fund with reasonable projected return on such investment. 

Refinancing may only be for long-term Borrowing which has been incurred 
lawfully in the past and with the further condition that the loan period 
does not exceed the expected lifespan of the assets financed thereby. 
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7.4. Security for Borrowing 

It is common practice that investors or financers required security for granting loans. 
The Municipality will provide security for the inclusion of Borrowing, as set out in 
section 48 of the Act on Local Government: Municipal Finance Management Act, 
2003, but the Council will consider each form of security, together with the Borrowing 
agreement. 

7.5. Procedures for Borrowing approval and securities 

The procedures for approval of Borrowing and Borrowing security as defined in 
Chapter 6 of the Act on Local Government: Municipal Finance Management Act, 
2003. For completeness of this policy is shown below: 

7.5.1. Short-term Borrowing 

“45 (2) A Municipality may incur short-term Borrowing only if - 

(a) a resolution of the municipal council, signed by the mayor, has 
approved the Borrowing agreement; and 
{b} The accounting officier has signed the agreement or other document 
which creates or acknowledges the Borrowing. M 

7.5.2. Long-term Borrowing 

“46 (2} A Municipality may incur long-term Borrowing only if - 

(a) A resolution of the municipal council, signed by the mayor, has 
approved the Borrowing agreement: and 

(b) The accounting officier has signed the agreement or other document 
which creates or acknowledges the Borrowing. 

(3) A Municipality may incur long-term Borrowing only if the accounting 
office of the Municipality - 

(a] has, in accordance with section 21A of the Municipal System Act- 

(i) at least 21 days prior to the meeting of the council at which 
approval for the Borrowing is to be considered, made public an 
information statement setting out particulars of the proposed 
Borrowing, including the amount fo the proposed Borrowing, 
the purposes for which the Borrowing is to be incurred and 
particular of any security to be provided: and 

(ii) invited the public, the National Treasury and the relevant 
proincial treasury to submit written comments or 
representations to the coucil in respect of the proposed 
Borrowing: and 

(b) Has submitted a copy of the information statement to the municipal 
council at least 21 days prior to the meeting of the council, together 
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with particulars of- 

(i) The essential repayment terms, including the anticipated 
Borrowing repayment schedule; and 

(ii) The anticiapted total cost in connection with such Borrowing 

over 

the repayment period.” 

7.5.3. Security 

”48 (3) A council resolution authorising the provision of security in terms of 
subsection (2) (a) - 

(a) must determine whether the asset or right with respect to which the 
security is provided, is necessary for providing the minimum level 
of basic municipal services; and 

(bj if so, must indicate the manner in which the availabiltiy of the asset 
or right for the provision of that minimum level of basic municipal 
services will be protected. 

(4) If the resolution has determined that the asset or right is necessary for 
providing the minimum level of basic municipal services, neither the party to 
whom the minicipal security is provided, nor any successor or assignee of such 
party, may. in the event of o default by the Municipality, deal with the asset or 
right in a manner that would preclude or impede the continuation of that 
minimum level of basic municipal services. 

(5) A determination in terms of subsection (3) that an asset or riht is not 
necessary for prividing the minimum level of basic municipal services is binding 
on the Municipality until the secured det has been paid in full or the secured 
obligations have been performed in full, as the case may be.” 

7.6. Cost of Borrowing 

The Municipality must guard that the cost of long-term Borrowing do not rise to such 
a level that it have a remarkable negative effect on taxes or other municipal 
charges such as maintenance. The maximum percentage of the operating budget 
for the repayment of Borrowing must be calculated in the Municipality’s long-term 
budget with thorough consideration of the needs identified in the Integrated 
Development Plan, the cost of new or replacement of existing infrastructure and 
equipment and other administrative needs. 

7.7. Competitive Bidding 

The Municipal Manager should adhere to the process as per Supply Chain policy 
when considering the biddings received. For purposes of marking in terms of costs, 
the expected interest Borrowing over the full term of the proposed Borrowing 
agreement calculated and used as the basis for the 80/20 and 90/10 allocations. 
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7.8. Types of Borrowing and Financing sources 

The types of Borrowing that may be incurred and the Borrowing financing of which 
may be incurred are as follows: 


7.8.1. Types of Short-term Borrowing 

• Bank overdraft 

• Short Term Loans 

• Marketable Bonds 

• Non-Marketable Bonds 

• Other Securities 

7.8.2. Types of Long-term Borrowing 

• Long-Term Loans 

• Installment Credits 

• Finance Leasing 

• Marketable Bonds 

• Non-Marketable Bonds 

• Other Securities 

7.8.3. Financing Sources 

• Public 

» Banks 

• Development Bank of South Africa 

• Infrastructure Finance Corporation 

• Public Investment Commissioners 

• Insurance Companies 

• Municipal Pension Funds 

• Other Public Pension Funds 

• Bond Trusts 

• Internal Funds 

• Other Sources 

7.9. Commission or Cost 

No Commission is payable to an officer or board member, or spouse to. business 
partner or immediate relative of an officer or board member by an institution, 
investors or financiers, for any reference made by them. 






Any commission, fee or other compensation paid to any person by an institution must 
certify to the Municipality by the institution through a certificate. Any quotation / 
tender to the Municipality given by an institution must be net of fees, commissions or 
rewards, but also need to include commission, rewards or costs, that will be paid in 
respect of the Borrowing. 

7.10. Performance 

The Municipal Manager must annually measure and report to the Council on the 
performance of its Borrowing in terms of the stipulated objectives of this policy. 

7.11. Forbidden activities 

• Nc Borrowing may be made otherwise than in the name of the Municipality. 

• Money cannot be borrowed for the purpose of investments. 

• No person, including officers and board members, may interfere or attempt to 
interfere in the management of fault attributed to the Municipal Manager or 
persons delegated by the Municipal Manager. 

• No Borrowing may be made in any olher currency than the Rand, and that is not 
linked, oi is affected by any change in the value of the Rond against any foreign 
currency. 

<» No Borrowing shall be made for expenses not related to the functions and 
powers of the Municipality. 

7.12. Reporting 

The Municipal Manager must within 10 working days after the end of each quarter 
furnish the Mayor with a report setting out the detail of each Borrowing porffulje 

The above report must be in the format provided by National Treasury for reporting 
and monitoring of Borrowing.. 

8. Review of the Policy 

This Borrowing Policy is the only policy of the Municipality and replaces any past policies in 
this regard. Any revision of the policy must be approved by the Municipal Council. 

All proposed changes to this policy should be tabled by the Mayor as part of the annual 
review of policies and budget documentation. 

Whenever the Minister of Finance or the National Treasury or the Auditor - General requests 
changes to the policy by way of legislation, changes to GRAP or otherwise, it must be 
reviewed and submitted for consideration by the Council. Such submission must be 
accompanied with a full description of the reasons for the change to the policy. 
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CASH MANAGEMENT AND INVESTMENT POLICY 


1. INTRODUCTION 

In terms of Section 13{2) of the Local Government: Municipal Finance Management Act, 
2003 (Act No.56 of 2003)"(The Act)", the municipality must establish an appropriate and 
effective cash management and investment policy with the implementation date being 1 
July 2004. The policy must comply with any prescribed framework, which framework was 
issued by the Minister of Finance by means of Regulation R 308 of 1 April 2005 as gazetted 
in the Government Gazette No 27431 of 1 April 2005. 

The municipality shall at all times manage its banking arrangements and investments and 
conduct its cash management policy in compliance with the provisions of and any further 
prescriptions made by the Minister of Finance in terms of the Municipal Finance 
Management Act No. 56 of 2003. 

2. SCOPE 

In order to ensure sound and sustainable management of the cash resources of the 
municipality this policy addresses all principles and processes involved in cash 
management and investments and includes: 

• The objectives of the policy; 

• Standard of care: 

• Delegation of authority; 

• Management and internal control procedures; 

• Cash flow budgeting; 

«> Receipting and banking of cash; 

• Payments; 

• Short and long term debt and debt restructuring; 

• Investment ethics, principles and practices; 

• Reporting and monitoring requirements; 

• Performance standards and measurement; 

• Review of the policy. 

3. OBJECTIVES 

The objectives of the policy are to ensure optimal performance with the least possible risk, 
in managing and investing the cash resources of the municipality and to ensure 
transparency, accountability and appropriate lines of responsibility in the process. 

4. STANDARD OF CARE 

Each functionary in the cash management and investment process must do so with such 
judgment and care, under the prevailing circumstances, as a person of prudence, 
discretion and intelligence would exercise in the management of his or her own affairs and 
with his or her primary regard being to the probable safety of his or her own capital, in the 
second instance to his or her liquidity needs and lastly to the probable income derived. 


Speculation may not be undertaken in any of the processes. 
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5. DELEGATION OF AUTHORITY 

The management of all the cash resources of the municipality is the responsibility of the 
Municipal Manager who must, for the proper application of this policy, develop an 
appropriate system of delegation that will both maximise administrative and operational 
efficiency and provide adequate checks and balances in the management of the cash 
resources. 

The Chief Financial Officer, as designated in writing by the Municipal Manager, must 
advise the Municipal Manager on the exercise of the powers and duties with regards to 
this policy and must assist the Municipal Manager in the administration of the cash 
resources, the bank accounts and the investment accounts. The Chief Financial Officer 
may not sub - delegate the duty to assist the Municipal Manager in the administration of 
the municipality’s bank and investment accounts. 

The delegation to withdraw money from the municipality's bank or investment accounts 
may only be given to the Chief Financial Officer or any other senior financial officer as 
determined, in writing, by the Municipal Manager and of which a copy, signed by the 
Municipal Manager, must be kept with the official set ot delegations of the municipality. 

The Municipal Manager may not delegate any power or duty in the administration of the 
municipality's cash resources to a political structuie or councilor and no councilor is 
allowed to interfere or attempts to interfere in the management of the municipality's cash 
resources. 

Any delegation by the Municipal Manager in terms of this policy: 

• Must be in writing 

• Is subject to any limitations and conditions as the Municipal Manager may impose 

• May either be to a specific individual or to the holder of a specific post in the 
municipality and may not be to a committee of officials 

• Does not divest the Municipal Manager of the responsibility concerning the exercise of 
the delegated power or the performance of the delegated duty. 

The Municipal Manager may confirm, vary or revoke any decisions taken in consequence 
of a delegation or sub - delegation in terms of this policy, but no such variation or 
revocation of a decision may detract from any rights that may have accrued as a result of 
the decision. 

For the application of this policy any referral to “Municipal Manager" also means “Any 
other person acting under a delegated power or performs a function delegated by the 
Municipal Manager” in terms of paragraph 5. 
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6. MANAGEMENT AND INTERNAL CONTROL PROCEDURES 

The Municipal Manager, assisted by the Chief Financial Officer, must take all reasonable 
steps to ensure: 

• That the municipality has and maintains a management, accounting and 
information system that accounts for all bank and investment accounts, receipting, 
withdrawals, cash management and investment transactions 

• That, in the case of investments, such investments are valued in accordance with 
standards of generally recognised accounting practices 

• That, in the case of investments, revenue due is calcula ted on a monthly basis 

• That Ihe municipality has and maintains a system of internal control over its bank 
and investment accounts, receipting, withdrawals, cash management and 
investment transactions 

The Internai Audit unit must advise the Municipal Manager and evaluate and report on 
compliance with the above, at least on an annual basis. 

7. CASH MANAGEMENT 

7.1. BANK ACCOUNT ADMINISTRATION 

The Municipal Manager is responsible for the administration of the municipality's 
bank accounts including the opening of the bank accounts, the designation of the 
primary bank account and all banking and withdrawal procedures. The bank 
account may only be managed in accordance with any auditing requirements os 
well as any legal requirements including as prescribed in the Local Government: 
Municipal Finance Management Act, 2003 and in particular Chapter 3 of the Act 
as well as section 64 of the Act. 

The Municipal Manager may delegate the duties of the administration of the bank 
accounts as per paragraph 5 of this policy. 

7.2. RECEIPTING MANAGEMENT 

The Municipal Manager is responsible for the administration of all receipting 
procedures and must fake all reasonable steps to ensure receipting is being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 64 of the Act. 

The Municipal Manager may delegate the duties of receipting as per paragraph 5 
of fhis policy. 
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7.3. EXPENDITURE MANAGEMENT 

The Municipal Manager is responsible for the administration of all expenditure 
procedures and must take all reasonable steps to ensure expenditure is being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act. 2003 and in particular Section 65 of the Act. 

The Municipal Manager may delegate the duties of expenditure as per paragraph 
5 of this policy. 

7.3.1. Payment of salaries will be remitted by EFT to all councilors and officials of the 
municipality on the date determined and agreed with labour unions as per the 
collective agreements, this will include all back payments that usually comes through 
as o result of gazettes for the determination of councilors upper limits and 
remuneration of senior management. Payment will only be effected once the MEC 
for Local Government in the province has agreed to such a concurrence in writing. 


7.4. WITHDRAWALS 

The Municipal Manager is responsible for the administration of all withdrawals 
procedures and must lake all reasonable steps to ensure withdrawals are being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 11 of the Act. 

The Municipa 1 Manager may delegate the duties of withdrawals as per paragraph 
5 of this policy. 

Payments will be made twice weekly on Tuesdays and Thursdays or as may be 
determined from time to time by the Chief Financial Officer depending on 
availability of cash resources and practicality. Requests for payments must be 
submitted to the Budget and Treasury Office by 13:00 on the day before payment 
date. Requests received late will only be processed at the next payment date, i.e. If 
payments for Tuesday are received on Tuesdays, they will be deferred to Thursday 
and if payments meant for Thursday are received on Thursday, they will be deferred 
to the next Tuesday. 

7.5. DEBT 

In order to ensure adequate cash - flow the municipality may incur short-term debt 
for operational or capital expenditure - or long term debt for only capital 
expenditure, provided that the Council approves all debt agreements, the Mayor 
must sign the resolutions approving the debt agreements and the Municipal 
Manager signed the debt agreements. 
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The municipality is, in terms of Section 46(5) of the Local Government: Municipal 
Finance Management Act, 2003, allowed refinancing its long - term debt for the 
purpose of saving on the cost of debt. The Municipal Manager must, for this 
purpose, at least annually and as part of the budget process evaluate and report 
to the Council on the cost of existing debt and whether re-financing such debt will 
be beneficial to the municipality. As part of the evaluation the Municipal Manager 
must determine the types of repayments and whether bullet payments at the end 
of the debt period and the reasonably determined nett cost thereof will not be 
more beneficial to the Council if the repayments are invested in sinking funds and 
the reasonable projected yield on the investments are being brought into account. 

The Municipal Manager is responsible tor the administration of all debt procedures 
and must take all reasonable steps to ensure debt is being managed in 
accordance with any auditing requirements as well as any legal requirements 
including as prescribed in the Local Government: Municipal Finance Management 
Act, 2003 and in particular Chapter 6 of the Act. 

The Municipal Manager may delegate the duties of debt management as per 
paragraph 5 of this policy. 

7.6. CASH FLOW BUDGET 

In order to ensure that the municipality has sufficient cash available to comply with 
the municipality's commitments to its lenders, creditors, statutory payments and any 
other commitments, it is necessary' to annually compile and submit to Council, as 
part of the budget documentation, a cash-flow projection for the budget year by 
revenue source, broken down per month. 

7.7. WORKING CAPITAL MANAGEMENT 

The Municipal Manager must take all reasonable steps to ensure that the 
municipality obtains maximum performance on its assets and for this purpose the 
working capital of the municipality must as far as possible be managed to the 
maximum benefit of the municipality. 

An acceptable level for the Working Capital Reserve is 2:1 or bette r and the 
Municipal Manager must take all reasonable steps to ensure that the level is being 
maintained. In calculating the level, outstanding debtors for a period longer than 
90 days as well as any unutilised conditional grants and allocations must be 
deducted from the current assets and liabilities and inventories must be brought 
into account at the lower of cost and nett realisable value. The exercise to provide 
for a sufficient level of working capital must be done as part of the budget process 
in order to budget accordingly. 

In order to achieve the objectives of Working Capital Management inventory levels 
for own use must be kept as low as possible, creditors must be paid within 30 days 
of date of receipt of invoice or statement, whichever is the latest or applicable but 
as late as possible but with due regards to possible discounts on offer and all steps. 
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consistent with the Council’s Credit Control and Debt Collection Policy, must be 
taken to recover moneys due to the municipality. 

The Municipal Manager must, as part of the monthly reporting to the Mayor within 
10 working days of the end of each month, report on: 

• The combined nett balance of the bank and investment accounts of the 
municipality excluding any balances of unutilised conditional grants, trust 
moneys kept in accordance with trust deeds. Sinking Fund Investments made in 
accordance with any loan- or other agreements with investors/lenders, other 
conditional funds tor which moneys were received in accordance with Section 
12 of the Act, Debt Guarantee Reserve Funds and other cash- backed funds for 
which spending authority must be obtained from other persons or spheres of 
government. 

• Whether the above nett balance is sufficient to make a payment of at least 2% 
ot the operating budget of the municipality. 

• Whether all commitments and accounts had and can be paid on time from the 
nett balance above and nett realisable accounts receivable. 

• Whether there is a nett outflow of cash not in accordance with the cash-flow 
budget. 

• Whether all of the obove might cause a financial problem on which the Mayor 
must act in accordance with the provisions of the Act. 

The Mayor must, within 30 days of the end of each quarter, report to the municipal 
council on the above, and, in the case of identifying a financial problem, promptly 
inform the council and act in accordance wilh the provisions of the Act. 

The Municipal Manager may delegate the duties of working capital management 
as per paragraph 5 of this policy. 

8. INVESTMENTS 

8.1. INVESTMENT MANAGEMENT 

The Municipal Manager is responsible for the administration of all investment 
procedures and must take all reasonable steps to ensure investments are being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 13 of the Act. 

The Municipal Manager may delegate the duties of investments as per paragraph 
5 of this policy. 
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In order to ensure that the Municipal Manager or any person delegated in terms of 
paragraph 5 complies with this policy in terms of investments and to capacitate the 
municipality further, the Municipal Manager may contract an Investment Manager 
who is a natural person or legal entity that is a portfolio manager registered in terms 
of the Financial Markets Control Act (Act No. 55 of 1989) and Stock Exchanges 
Control Act (Act No. 1 of 1985). The Investment Manager must advise the Municipal 
Manager or delegated officials on investments and may manage investments on 
the municipality's behalf, subject to any conditions and controls the Municipal 
Manager may determine. 
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8.2. INVESTMENT ETHICS 

All functionaries in the investment management process must act with fidelity, 
honesty, integrity and in the best interest of the municipality and must seek, within 
the spheres of influence of the functionaries, to prevent any prejudice to the 
investments of the municipality. 

No functionaries in the investment management process may use their position or 
privileges of, or confidential information obtained as, functionary in the process for 
personal gain or to improperly benefit another person. 

No person contracted by the municipality for the purpose of investments or no 
person submitting quotes, bids or any other means of competitive submissions may, 
either directly or through a representative or intermediary promise, offer or grant 
any reward, gift, sponsorships, loan, bursary, favour or hospitality to - 

• Any official, spouse or close family member of such official or spouse; 

• Any councilor, spouse or close family member of such councilor or spouse. 

The Municipal Manager must promptly report to the Mayor and National Treasury's 
any alleged contravention ot the above and may make recommendations as to 
whether the alleged offending party should be listed on the National Treasury 
database of persons prohibited from doing business with the public sector. Any 
such report by the Municipal Manager must give full details of the alleged breach 
and a written response from the alleged offending party, as well as proof that the 
alleged offending party received the allegations in writing and were given at least 
7 (seven) working days to respond, in writing, to the allegations. 

Any sponsorship promised, offered or granted to the municipality must promptly be 
disclosed to the National Treasury. 

8.3. INVESTMENT OBJECTIVES 
8.3.1. SECURITY 

The first and foremost objective for investments is the preservation and 
safety of the principal amount invested. It is a requirement of this 
municipality that investments may only be made with institutions with a 
credit - worthy rating of A 1 and better. Any investments made must be 
liquidated immediately if an institution's credit - worthy rating falls below 
the level of A 1. 
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8.3.2. LIQUIDITY 

The cash - flow budget must be used as an instrument in determining 
liquidity needs. Other factors such as the payment runs for creditors, dates 
for salary and statutory payments and dates for debt repayments must 
also be brought into account to ensure cash requirements, and resultant 
investment periods, are being calculated to such an extent that 
maximum yieid on surplus cash can be obtained. 

8.3.3. YIELD 

It is necessary to ensure optimal yield on the municipality's investments, 
but a higher yield should never increase the risk of preservation and safety 
of the principal amount invested or not meeting cash - flow requirements. 
Where an institution has a sudden increase above the average market 
increase in investment returns, the Municipal Manager must determine 
whether the institution is in liquidity or financial problems, and in such an 
instance liquidate the investments with such an institution as soon as 
possible. 

8.4. TYPES OF INVESTMENT ACCOUNTS 

The following cash - backed investment accounts should be established: 

• General surplus cash 

• Asset financing reserve fund 
Accumulated leave fund 

• Trust funds where a trust- deed exist 

• “Allocation “ funds as described in Section 1 of the Local Government: Municipal 
Finance Management Act, 2003, but excludes the equitable share 

• Sinking funds, if applicable 

• Debt guarantee reserve fund, if applicable 

• Post retirement benefits funds 

• Seif - insurance reserve 

• Housing development funds 

Where a Trust Deed prescribes how the trust money is to be invested, the 
prescriptions in the Trust Deed will prevail over this policy. 

It is a general principle, the higher the investment the better the yield, and for this 
purpose the Municipal Manager should combine as much cash allocated to the 
above funds as possible, and invest it together. Yield should then be allocated 
according to the capital of the individual cash - backed funds, through the 
Statement of Financial Performance. 
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8.5. APPROVED INVESTMENTS 

Investments should be structured according to the best yield available and the 
liquidity needs of the municipality. This can include Call Deposits, Fixed Term 
Deposits and Endowment Policies for the purpose of Sinking Funds only. Sinking 
funds must be created for the purpose of bullet - payment loans and to provide for 
future commitments such as building enough cash to be able to cover post - 
retirement benefits in full. 

8.6. QUALIFIED INSTITUTIONS 

II is of utmost importance that the investments only be placed with credit - worthy 
institutions approved by with a credit - rating of A 1 and better. 

The following investments are permitted: 

• Securities issued by National Government 

• Listed corporate bonds with an investment grade rating from a nationally or an 
internationally recognised credit rating agency 

• Deposits with banks registered in terms of the Banks Act. 1990 (Act 94 of 1990) 

• Deposits with the Public Investment Commissioners as contemplated by the 
Public Investment Commissioners Act. 1984 (Act 45 of 1984) 

• Deposits with the Corporation for Public Deposits as contemplated by the 
Corporation for Public Deposits Act. 1984 (Act 46 of 1984) 

• Banker's acceptance certificates or negotiable certificates of deposit of banks 
registered in terms of the Banks Act. 1990 (Act 94 of 1990) 

• Guaranteed endowment policies with the intention of establishing a sinking fund 

• Repurchase agreements with banks registered in terms of the Banks Act, 1990 
(Act 94 of 1990) 

• Municipal Bends issued by the municipality 

• Any other as might be approved by the Minister of Finance 

8.7. INVESTMENT DIVERSIFICATION 

Without limiting the Municipal Manager to any specific amount or percentage of 
investments, it is hereby established that investments made by the municipality 
should be diversified as much as possible between different institutions, maturity 
dates and types, but nothing prevents the Municipal Manager from investing more 
cash with an institution than by another institution with due regards to the standard 
of care and objectives set in this policy. 

The Municipal Manager may delegate the duties of investment diversification as 
per paragraph 5 of this policy. 
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8.8. COMPETITIVE SELECTION OF BIDS OR OFFERS 

In establishing where investments must be made, ai least 2 (two) written quotations 
must be obtained by the Municipal Manager from any of the institutions listed in 
paragraph 8.6 above. The Municipal Manager may not divulge interest rates to 
other institutions during the quotation process. If Investments Managers use treasury 
desks for the purpose of obtaining quotations, the quotations, with a written reason 
why a specific institution was chosen if the yield is lower than that of another 
institution, must be forwarded to the Municipal Manager, who must evaluate the 
reasons and issue such instructions as deemed necessary. 

The Municipal Manager may delegate the duties of competitive selection of bids or 
offers as per paragraph 5 of this policy. 

8.9. COMMISIONS OR COSTS 

No commission for investments made or referred is payable to an official or 
councilor, or spouse, business partner or close family member of an official or 
councilor by an institution or investment manager. 

Any commissions, other rewards or costs paid to an investment manager by an 
institution must be declared to the municipality by the institution and Investment 
Manager by way of certificates. Any quotation given to the municipality by an 
institution or Investment Manager must be net of cosls. rewards or commissions, but 
must also indicate the commissions, rewards or costs which will be paid in respect of 
the investments. 

8.10. PERFORMANCE 

The Municipal Manager must annually measure and report to the Council on the 
performance of it's: 

• Investments in terms of the stipulated objectives of this policy 

• Investment Managers in terms of the stipulated objectives of this policy 

The measurement must be done by way of taking into consideration the 
performance of surrounding municipalities on its investments. 

8.11. FORBIDDEN ACTIVITIES 

• No investments may be made other than in the name of the municipality 

• Money may not be borrowed for the purpose of investments 

• No person, including officials and councilors, may interfere or attempts to 
interfere in the management of investments entrusted to the Municipal Manager 
or persons delegated by the Municipal Manager including with the Investment 
Managers. 
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• No investments may be made other than be denominated in Rand and which is 
not indexed to, or affected by. any fluctuations in the value of the Rand against 
any foreign currency. 

8.12. REPORTING 

The Municipal Manager must, in addition to the reporting in paragraph 7.7 above, 
within 10 working days of the end of each month submit to the Mayor a report 
describing in detail the investment portfolio of the municipality as at the end of the 
month. 

The report referred to above must contain at least a statement, prepared in 
compliance with generally accepted municipal accounting principles, as 
amended from time to time, that gives the 

• Beginning market value of each investment for the month 

• Additions and changes to the investment portfolio for the month 

• Ending market value of each investment for the month 

• Fully accrued interest/yield for the month including interest/yield capitiiised or 
paid out 

The Municipal Manager, in making investments, must remind the relevant institutions 
of the institutions' legal reporting responsibilities in terms of Section 13 (3) and 13 (4) 
of the Local Government: Municipal Finance Management Act, 2003 and must get 
a certificate from the institutions that the institutions will comply with the Act. /a 
single certificate per institution for any current and future investments may be 
obtained and must be kept on the municipality's investment file. 

The Municipal Manager may delegate the duties of reporting as per paragraph 5 
of this policy. 

9. REVIEW OF THE POLICY 

This Cash Management and Investment Policy is the sole policy governing cash 
management and investments in the municipality. Any reviews to this policy must be 
approved by the Municipal Council. 

The Mayor must submit any proposed changes to this policy to the Council as part of the 
annual review of policies submitted with the budget documentation. 

Whenever the Minister of Finance or the National Treasury or the Auditor-General requires 
changes to the policy by means of legislation or requests it should be reviewed promptly 
in accordance with such requirements, giving full details of the reasons for the revision. 
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ANNEXURE A: PARAPHRASE OF REQUIREMENTS OF MUNICIPAL FINANCE MANAGEMENT ACT, NO 
56 OF 2003 

Note : In terms of Section 60(2) of the Municipal Systems Act No. 32 of 2000 the council may 
delegate the authority to take decisions on making investments on behalf of the municipality 
only to the executive mayor, executive committee or chief financial officer. The foregoing 
policy is based on the assumption that such authority has been delegated to the chief 
financial officer. The chief financial officer shall at all times manage the investments in 
compliance with the provisions of and any further prescriptions made by the Minister of 
Finance in terms of the Municipo! Finance Management Act No 56 of 2003. 

SECTION 7: OPENING OF BANK ACCOUNTS 

Every municipality must open and maintain at least one bank account. This bank account 
must be in the name of the municipality, and all monies received by the municipality must be 
paid into this bank account or accounts, promptly and in accordance with any requirements 
that may be prescribed. 

A municipality may not open a bank account: 

• otherwise than in the name of the municipality; 

• abroad: or 

• with an institution not registered as a bank in terms of the Banks Act 1990. 

Money may be withdrawn from the municipality's bank account only in accordance with the 
requirements of Seclion 11 of the present Act. 

SECTION 8: FRIMARY BANK ACCOUNT 

Every municipality must have a primary bank account, and if the municipality has only one 
bank account that account is its primary bank account. If the municipality has more than one 
bank account, it must designate one of those bank accounts as its primary bank account. 

The following must be paid into the municipality’s primary account: 

• all allocations to the municipality: 

• all income received by the municipality on its investments; 

• all income received by the municipality in connection with its interest in any municipal 
entity; 

• all money collected by a municipal entity or other external mechanism on behalf of the 
municipality, and; 

• any other monies as may be prescribed. 

The accounting officer of the municipality must submit to the national treasury, the provincial 
treasury and the Auditor-General, in writing, the name of the bank where the primary bank 
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account of the municipality is held, and the type and number of the account. If the 
municipality wants to change its primary bank account, it may do so only after the 
accounting officer has informed the national treasury and the Auditor-General, in writing, at 
least 30 days before making such change. 

SECTION 9: BANK ACCOUNT DETAILS TO BE SUBMITTED TO PROVINCIAL TREASURIES AND 
AUDITOR-GENERAL 

The accounting officer of the municipality must submit to the provincial treasury and to the 
Auditor-General, in writing, within 90 days after the municipality has opened a new bank 
account, the name of the bank where the account has been opened, and the type and 
number of the account; and annually, before the start of each financial year, the name of 
each bank where the municipality holds a bank account, and the type and number of each 
account. 

SECTION 10: CONTROL OF MUNICIPAL BANK ACCOUNTS 

The accounting officer of the municipality must administer all the municipality's bank 
accounts, is accountable to the municipal council for the municipality’s bank accounts, and 
must enforce compliance with Sections 7, 8 and 11 of the present Act. 

The accounting officer may delegate the duties referred to above only to the municipality's 
chief financial off : cer. 


SECTION 11: WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS 

Only the accounting officer or the chief financial officer of the municipality (presumably 

where this power has been appropriately delegated), or any other senior financial official of 

the municipality acting on the written authority of the accounting officer, may withdraw 

money or authorise the withdrawal of money from any of Ihe municipality's bank accounts. 

Such withdrawals may be made only to: 

• defray expenditure appropriated in terms of an approved budget; 

• defray expenditure authorised in terms of Section 26(4) (this Section deals with situations 
in which the budget was not timeously approved, and the province has been 
compelled to intervene); 

• defray unforeseeable and unavoidable expenditure authorised in terms of Section 29(1); 

• in the case of a bank account opened in terms of Section 12, make payments from the 
account in accordance with Section 12(4); 

• pay over to a person or organ of state money received by the municipality on behalf of 
such person or organ of state, including money collected by the municipality on behalf 
of such person or organ of state by agreement, or any insurance or other payments 
received by the municipality for such person or organ of state; 

• refund money incorrectly paid into a bank account; 

• refund guarantees, sureties and security deposits; 

• make investments for cash management purposes in accordance with Section 13; 

• defray increased expenditure in terms of Section 31; or 
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• for such other purposes as may be prescribed. 

(Note that Section 11{1) does not expressly provide for the withdrawal of monies to pay 
creditors, where the relevant obligations arose in terms of the previous budget; to repay loans; 
or to repay consumer deposits). 

Any authorisation to a senior financial official to withdraw money or to authorise the 
withdrawal of money from a bank account must be in accordance with the framework as 
may be prescribed. The accounting officer may not authorise any official other than the chief 
financial officer to withdraw money or to authorise the withdrawal of money from the 
municipality's primary bank account if the municipality has a primary bank account, which is 
separate from its other bank accounts. 

The accounting officer must, within 30 days after the end of each quarter, table in the council 
a consolidated report of all withdrawals made other than withdrawals to defray expenditure 
appropriated in terms of the approved budget, and submit a copy of the report to the 
relevant provincial treasury and the Auditor-General. 

SECTION 12: RELIEF, CHARITABLE, TRUST OR OTHER FUNDS 

No political structure or office bearer of the municipality may set up a relief, charitable, trust or 
other fund of whatever description, except in the name of the municipality. Only Ihe 
municipal manager may be the accounting officer of any such fund. 

A municipality may open a separate bank account in the name of the municipality for the 
purpose of such relief, charitable, trust or other fund. Money received by the municipality for 
the purpose of such fund must be paid into the bank account of the municipality, or if a 
separate bank account has been opened for such fund, into that account. 

Money in a separate account opened for such fund may be withdrawn from Ihe account 
without appropriation in terms of the approved budget, but only by or on the written authority 
of the accounting officer, acting in accordance with decisions of the council, and for the 
purposes for which, and subject to any conditions on which, the fund was established or the 
money in the fund was donated. 

SECTION 13: CASH MANAGEMENT AND INVESTMENTS 

The Minister, acting with the concurrence of the cabinet member responsible for local 
government, may prescribe a framework within which municipalities must conduct their cash 
management and investments, and invest money not immediately required. 

A municipality must establish an appropriate and effective cash management and 
investment policy in accordance with any framework that may be so prescribed. 

A bank where the municipality at the end of the financial year holds a bank account, or held 
a bank account at any time during such financial year, must, within 30 days after the end of 
such financial year, notify the Auditor-General, in writing, of such bank account, indicating the 
type and number of the account, and the opening and closing balances of that account in 
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that financial year. The bank must also promptly disclose any information regarding the 
account when so requested by the national treasury or the Auditor-General. 

A bank, insurance company or other financial institution which the end of the financial year 
holds, or at any time during the financial year held, an investment for the municipality, must, 
within 30 days after the end of that financial year, notify the Auditor-General, in writing, of that 
investment, including the opening and closing balances of that investment in that financial 
year. Such institution must also promptly disclose any information regarding the investment 
when so requested by the national treasury or the Auditor-General. 

SECTION 17: CONTENTS OF ANNUAL BUDGETS AND SUPPORTING DOCUMENTS 


The following documents must accompany each tabled draft annual budget (inter alia): 

• a projection of cash flows for the budget year by revenue source, divided into calendar 
months 

• particulars of the municipality’s investments. 

SECTION 22 : PUBLICATION OF ANNUAL BUDGETS 

The accounting officer must make public, immediately after a draft annual budget is tabled, 
the budget itself and all the prescribed supporting documents, and invite comments from the 
local community in connection with such budget (and documents). 

SECTION 37: PROMOTION OF CO-OPERATiVE GOVERNMENT BY MUNICIPALITIES 

In order to ena'o'e municipalities to include allocations from olher municipalities in their 
budgets and to plan effectively for the spending of such allocations, the accounting officer of 
every municipality responsible for the transfer of any allocation to another municipality, must, 
by no later than 120 days before the start of its budget year, notify the receiving municipality 
of the projected amount of any allocation proposed to be transferred to that municipality 
during each of the next 3 financial years. 

SECTION 45: SHORT-TERM DEBT 

The municipality may incur short-term debt only in accordance with and subject to the 
provisions of the present Act. and only when necessary to bridge shortfalls within a financial 
year during which the debt is incurred, in expectation of specific and realistic income to be 
received within that financial year; or to oridge capital needs within a financial year, to be 
repaid from specific funds to be received from enforceable allocations or long-term debt 
commitments. 

The council may approve a short-term debt transaction individually, or may approve an 
agreement with a lender for a short-term credit facility to be accessed as and when required, 
including a line of credit or bank overdraft facility, provided that the credit limit must be 
specified in the resolution of the council; the terms of the agreement, including the credit limit, 
may be changed only by a resolution of the council; and if the council approves a credit 
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facility limited to emergency use, the accounting officer must notify the council in writing as 
soon as practicable of the amount, duration and cost of any debt incurred in terms of such a 
credit facility, as well as the options available for repaying such debt. 

The municipality must pay off short-term debt within the financial year in which it was incurred, 
and may not renew or refinance short-term debt, whether its own debt or that of any 
municipal entity, where such renewal or refinancing will have the effect of extending the 
short-term debt into a new financial year. 

SECTION 46: LONG-TERM DEBT 

A municipality may incur long-term debt only in accordance with and subject to any 
applicable provisions of the present Act, and only for the purpose of capital expenditure on 
property, plant or equipment to be used for the purpose of achieving the objects of local 
government as set out in Section 152 of the Constitution; or refinancing existing long-term debt 
subject to the requirements of Section 46(5J. 

SECTION 47: CONDITIONS APPLYING TO BOTH SHORT-TERM AND LONG-TERM DEBT 

The municipality may Incur debt only if the debt is denominated in rand and is not indexed to. 
or affected by. fluctuations in the value of the rand against any foreign currency. 

SECTION 64: REVENUE MANAGEMENT (EXCERPTS) 

The accounting officer of the municipality is responsible for Ihe management of the revenue 
of the municipality. 

The accounting officer, must, among other things, lake all reasonable steps to ensure that all 
money received is promplly deposited in accordance with the requirements of the present 
Act into the municipality's primary and other bank accounts. 

The accounting officer must also ensure that all revenue received by the municipality, 
including revenue received by any collecting agent on its behalf, is reconciled on at least a 
weekly basis. 

The accounting officer must take all reasonable steps to ensure that any funds collected by 
Ihe municipality on behalf of another organ of state are transferred to that organ of state at 
least on a weekly basis, and that such funds are not used for purposes of the municipality. 
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SECTION 65: EXPENDITURE MANAGEMENT (EXCERPTS) 

The accounting officer of the municipality is responsible for the management of the 
expenditure of the municipality. 

The accounting officer must take all reasonable steps to ensure, among other things, that 
payments made by the municipality are made direct to the person to whom they are due, 
unless agreed otherwise for reasons as may be prescribed, and either electronically or by way 
of non-transferable cheques, provided that cash payments and payments by way of cash 
cheques may be made for exceptional reasons only, and only up to a prescribed limit. 

The accounting officer must also ensure that all money owing by the municipality is paid within 
30 days of receiving the relevant invoice or statement, unless prescribed otherwise for certain 
categories of expenditure. 

The accounting officer must further ensure that the municipality's available working capital is 
managed effectively and economically in terms of the prescribed cash management and 
investment framework. 
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ANNEXURE B: CODE OF PRACTICE IN REGARD TO PAYMENTS, REVENUE COLLECTION AND 
STORES 

1. Payments 

1.1 All payments shall be made through the municipality's bank account(s). 

1.2 The chief financial officer shall draw all cheques on this account, and shall, in 
consultation with the municipal manager and with due regard to the council's 
policy on banking and investments, determine the rules and procedures relating 
to the signing of cheques, and from time to time jointly with the municipal 
manager decide on appropriate signatories. 

1.3 All requests for payments of whatever nature shall be submitted on payment 
vouchers, the format of which shall be determined by the chief financial officer. 
Such vouchers shall be authorised in terms of such rules and procedures as are 
determined from time to time by the chief financial officer. 

1.4 The maximum amount and nature of petty disbursements, where not covered by 
the general buying procedures referred to in Section 2, shall be generally 
determined from time to time by the chief financial officer. No cash float shall 
be operated without the authority of the chief financial officer, who may 
prescribe such procedures relevant to the management of such float as are 
considered necessary. 

1.5 The chief financial officer shall be responsible for the payment of all salaries and 
remuneration benefits to employees and councillors, and for the determination 
of the payment system to be used. 

1.6 Cash payments/wages of non-permanent employees shall be paid out by a 
security firm registered with the appropriate regulatory body/s and to whom 
services is acquired though the Supply Chain Management of the Municipality. A 
proper agreement shall be entered into to regulate the services provided. 

2. Revenue and Cash Collection 

2.1 Every head of department shall be responsible for the collection of all moneys 
falling within the ambit and area of his or her designated functions. 

2.2 The chief financial officer shall ensure that all revenues are properly accounted 
for. 
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2.3 The collection of all arrear revenues and the control of arrear accounts shall be 
co-ordinated by the chief financial officer in terms of any policies determined by 
the council. If it is clear that any revenues are not recovered or likely to be 
recovered after the necessary steps have been taken, the chief financial officer 
shall report the matter adequately and timeously to the accounting officer and 
council. 

2.4 The chief financial officer shall ensure that adequate provision is maintained to 
cover the writing off of irrecoverable revenues, having due regard to the 
council's policy on rates and tariffs. 

3. Banking of Receipts 

3.1 Guidelines and procedures for the banking of cheques and other receipts shall, if 
necessary, be determined from time to time by the chief financial officer. 

3.2 Where applicable, every head of department shall ensure that all revenues are 
banked daily with the municipality's banker(s), or less frequently if so approved 
by the chief financial officer. 

3.3 Banking of receipts shall be handled by a security firm registered with the 
appropriate regulatory body/s and from whom services is acquired through the 
Supply Chain Management. A proper agreement shall be entered into to 
regulate the services provided. 

4 Cash Management 

4.1 Cash Collection 

All monies due to the municipality must be collected as soon as possible, either 
on or immediately after due date, and banked on a daily basis. The monies 
collected at Van Zylsrus must be banked at least once a month. 

The respective responsibilities of the chief financial officer and other heads of 
departments in this regard is defined in a code of financial practice approved 
by the municipal manager and the chief financial officer, and this code of 
practice is attached as Annexure II to this policy. 

The unremitting support of and commitment to the municipality's credit control 
policy, both by the council and the municipality’s officials, is an integral part of 
proper cash collections, and by approving the present policy the council 
pledges itself to such support and commitment. 

4.2 Payments to Creditors 

The chief financial officer shall ensure that all tenders and quotations invited by 
and contracts entered into by the municipality stipulate payment terms 
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favourable to the municipality, that is, payment to fall due not sooner than the 
conclusion of the month following the month in which a particular service is 
rendered to or goods are received by the municipality. This rule shall be 
departed from only where there are financial incentives for the municipality to 
effect earlier payment, and the chief financial officer shall approve any such 
departure before any payment is made. (Delegated by Accounting Officer to 
CFO.) 

In the case of small, micro and medium enterprises, where such a policy may 
cause financial hardship to the contractor, payment may be effected at the 
conclusion of the month during which the service is rendered or within fourteen 
days of the date of such service being rendered, whichever is the later. The 
chief financial officer shall approve any such early payment before any 
payment is made. (Delegated by Accounting Officer to CFO.) 

Notwithstanding the foregoing policy directives, the chief financial officer shall 
make full use of any extended terms of payment offered by suppliers and not 
settle any accounts earlier than such extended due date, except if the chief 
financial officer determines that there are financial incentives for the 
municipality to do so. (Delegated by Accounting Officer to CFO.) 

The chief financial officer shall not ordinarily process payments, for accounts 
received, more than once in each calendar month, such processing to take 
place on or about the end of the month concerned. Wherever possible, 
payments shall be effected by means of electronic transfers rather than by 
cheques. (Delegated by Accounting Officer to CFO.) 

Special payments to creditors shall only be made with the express approval of 
the chief financial officer, who shall be satisfied that there are compelling 
reasons for making such payments prior to the normal month end processing. 
(Delegated by Accounting Officer to CFO.) 
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1. DEFINITION 


“Council’' means a municipal Council established in section 18 of the Municipal 
Structuies Act and referred to in section 157(1) of the Constitution. 

“Creditor” means a person to whom money is owed to by the municipality. 

"Customer" means any person compromising: 
resident of the municipality: 
ratepayer of the municipality: 

any civic organization involved In the municipality: and/or 

any visitor or other people who make use of services or facilities provided by the 
municipality. 

“Primary bank account" means a bank account referred to in section 8(1) of the 
Municipal Finance Management Act. 

“Register” means the official register kept to receipt all unclaimed deposits. 

•'Municipality" means the Ga-segonyana Local Municipality established in terms of 
Section 155 of the Constitution. 

2. INTRODUCTION 

Unclaimed monies are a challenge faced by the municipality where monies are deposited 
into the municipal primary bank account or payable which cannot be Identified nor are 
claimed by any creditor of the municipality. Monies are unclaimed for various reasons and 
commonly arise amongst other things from the following: 

(i) Monies deposited into the municipal primary bank account without any 

(ii) reference or documentary proof. 

(iii) Amounts/deposits payable to consumers or creditors which were either not claimed 
or banked. 

(iv) Creditors/consumers are unaware of their legal right to the monies. 

(v) Creditors/consumers direct deposits are untraceable 

(vi) Deposits paid for utilizafion of facilities not claimed by customer. 
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3. OBJECTIVE 


The objectives of the policy are to: 

(i) To provide a framework on how to deal with unknown or unclaimed monies in the 
municipal bank account. 

(ii) To reduce the liability of the municipal bank account 

4. LEGISLATIVE FRAMEWORK 

Local Government Municipal Finance Act, Act 56 of 2003. 

5. IDENTIFICATION OF UNCLAIMED DEPOSITS 

(I) An unclaimed direct deposit is any amount of money legally paid into the municipal 
primary bank account without any reference or documentary proof on how the 
monies should be allocated and that remains unclaimed for a period of six (6) 
months. 

(II) Unclaimed monies are any amount of money legally paid by customer as security for 
municipal services for the use of facilities which are not claimed within a period of six 
(6) months. 


6. REGISTER OF UNCLAIMED MONEY 

(i) After all processes are exhausted to identify the unallocated monies and the period 
as mentioned in paragraph 5 has expired all unclaimed monies will be receipted in a 
register kept by the municipality. 

(ii) The register will be maintained and updated regularly and be kept for a period of 
six(6) months 

(iii) After the unclaimed monies are deposited in the register any person can claim the 
monies from date the monies were deposited or become unclaimed subject to that 
documentary proof is provided by the cashier to claim the monies. 

(iv) The value of unclaimed monies and/or direct deposits for a period before or within six 
(6) months will be recognized as a liability in the financial statements of the 
municipality. 

(v) The value of unclaimed monies and/or direct deposits tor a period before or within six 
(6) months will be recognized as Other Income for the municipality in the financial 
statements of the municipality. 
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7. UNCLAIMED MONEY TO BE PAID AS PUBLIC REVENUE 

Should unclaimed monies not be claimed within a period of six (6) months the monies will 

be written off from the register and be receipted as Other Income In that Financial year 

The following process must be followed before any monies are receipted as revenue: 

(i) The register will be advertised in the media in terms of section 21A of the Systems Act, 
Act 32 of 2000 that it will lie open for public inspection. 

(ii) Such register must lie open for a period of four (4) months in the municipal website. 

(iii) The register to be advertised on two (2) local papers, two(2) times In the period of four 
(4) months in which the unclaimed deposit related to.\the register will be made 
available for inspection of the main municipal buildings. 

(iv) The prescribed form must be made available for inspection of the main municipal 
buildings. 

(v) The prescribed form must be completed with documentary proof should any monies 
be claimed by a customer or creditor. 

(vi) After the four (4) months period a report will be submitted to Council on the 
unclaimed monies to be written off from the register and be transfer to Other Income 
of the municipality. 

8. REVIEW 

This policy will be reviewed annually to ensure that It complies with changes in 

applicable legislation and the operating requirements of the municipality. 

9. TITLE OF THE POLICY 

This policy shall be called the Unclaimed Deposits Policy of the Ga-segonyana Local 

Municipality 
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PART A: ELECTRICITY LOSSES 

1. Scope 

1.1. The scope of this policy is to identify and describe electrical losses that are experienced on a 
distribution system and to find ways to keep these losses to a minimum. 


2. Objective 

2.1. The objective of the municipality must be to minimize these losses that occur to a minimum, 
as these losses can have a huge financial impact as the municipality have to pay for 
electricity that cannot be billed to consumers 

3. Types of Losses 

The Municipality have two types of losses that can occur in the distribution of electricity. 

3.1. Technical Losses 

These losses occur due to heat dissipation when electricity flows through the system conductors 
which consists of either copper or aluminum. The municipality will work on an estimation of 

10 % 

technical losses. 


3.2.Non-Technical Losses 

3.2.1. These losses occur due to theft (illegal connections, meter tampering) and incorrect 
metering. 

3.2.2. These losses will be calculated by assessing the outflow and inflow of electricity 
units measured in KWH and KVA. 


4. Control and Monitoring 

4.1. The municipality must have the intention to keep the losses of electricity below a certain 
percentage of the total electricity purchased from Eskom. 

4.2. To keep the technical losses to a minimum a computer program monitors the control of the 
distribution system to keep an even flow of electricity through the system. 
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4.3. To keep the non-technical losses to a minimum the metering of electricity must be 
monitored sufficiently. The billing system must be used to detect possible cases of illegal 
connections. 

4.4. If theft is detected the electricity supply to the premises will be disconnected and a 
maintenance and repair fee will be charges. An attempt will also be made to determine the 
units stolen and to recover the cost from the consumer. 

5. Reporting 

5.1.The total losses that a municipality may incur for electricity must be made public in the 
annual 

financial statements of the municipality. 
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PART B: WATER LOSSES 


1. Scope 

l.l.Ga-Segonyana local municipality generates it water from bore holes, to distribute to 
community. 

1.2 During the distribution of water, the municipality may occur some distribution losses. 


2. Objective 

2.1. The objective of the municipality must be to minimize these losses that occur to a minimum, 
i.e. at least below 10%. 


3. Types of Losses 

3.1.The most common losses the Municipality have face are" 

• Unmetered water connections at residents (new developments). 

• Open spaces and sport fields that is unmetered. 

• Undetected underground water leaks. 

• Pipe bursts. 

• Unaccounted municipal own use of water. 


3.2.Technical Losses 

Water losses at the point of origin (boreholes) will be measured at 10% of the total water losses 
of the municipality. 


3.3.Non-Tecnnical Losses 

These losses as described under types of losses will be calculated at KL generated at point of 
origin. 


4. Control and Monitoring 

4.1.The municipality must have the intention to keep the losses of water to below a certain 
percentage of the total water generation. 


GA-SEGONYANA LOCAL MUNICIPALITY DRAFT DISTRIBUTION LOSSES POLICY 





4.2. To keep the losses to a minimum the metering of water must be monitored sufficiently. The 
billing system must be used to detect possible cases of illegal connections. 

4.3. If theft is detected the water supply to the premises will be disconnected and a fine will be 
given. 


5. Reporting 

5.1. The total losses that a municipality may incur for water must be made public in the annual 
financial statements of the municipality. 

6. REVIEW&IIMPLEMENTATION PROCESS 


6.1. This policy will stay into effect from 1 July 2016; 

6.2. This policy will be reviewed at least annually or when required by way of a Council 
resolution. 

POLICY SECTION: MANAGER: INCOME 
APPROVAL BY COUNCIL: 
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1. Scope 

1 . 1 . This is the Ga-Segonyana Local Municipality’s Policy in accordance to the Standard for 
Infrastructure Procurement and Delivery Management (SIPDM) with the provisions of the 
regulatory frameworks for delivery management, procurement and supply chain management. 

1 . 2 . The scope includes the procurement of goods and services necessary for a new facility to be 
occupied and used as a functional entity but excludes: 

a) the storage of goods and equipment following their delivery to the Ga-Segonyana Local 
Municipality which are stored and issued to contractors or to employees; 

b) the disposal or letting of land; 

c) the conclusion of any form of land availability agreement; 

d) the leasing or rental of moveable assets; and 

e) public private partnerships. 


2. Terms, Definitions and Abbreviations 


2 . 1 . In this Policy, unless the context otherwise indicates, a word or expression to which a meaning 
has been assigned in the Municipal Finance Management Act, no 56 of 2003, has the same 
meaning as in the Act, and - 


2.1.1. “Authorised Person” 

the municipal manager or chief executive or the appropriately 
delegated authority to award, cancel, amend, extend or transfer 
a contract or order 

2.1.2. "Accounting Officer” 

in relation to a Municipality means the Municipal Manager as 
described in Section 60 of the Local Government: Municipal 
Finance Management Act. no 56 of 2003 as well as Section 82 
of the Municipal Structures Act. no 117 of 1998. 

2. 1 .3. “Conflict of Interest” 

any situation in which: 

a) someone in a position of trust has competing professional 
or personal interests which make it difficult for him to fulfil 
his duties impartially, 

b) an individual or organization is in a position to exploit a 
professional or official capacity in some way for his 
personal or for corporate benefit, or 

c) incompatibility or contradictory interests exist between an 
employee and the organization which employs that 
employee 

2.1.4. “Contract Manager" 

person responsible for administering a package on behalf of the 
employer and performing duties relating to the overall 
management of such contract from the implementer's point of 
view 

2.1.5. “Family Member" 

a person's spouse, whether in a marriage or in a customary 
union according to indigenous law, domestic partner in a civil 
union, or child, parent, brother, sister, whether such a 
relationship results from birth, marriage or adoption 
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2.1.6. “Framework Agreement" 

an agreement between an organ of state and one or more 
contractors, the purpose of which is to establish the terms 
governing orders to be awarded during a given period, in 
particular with regard to price and, where appropriate, the 
quantity envisaged 

2.1.7. "Gate" 

a control point at the end of a process where a decision is 
required before proceeding to the next process or activity 

2.1.8. "Gateway Review” 

an independent review of the available information at a gate 
upon which a decision to proceed or not to the next process is 
based 

2.1.9. "Gratification" 

an inducement to perform an improper act 

2.1.10. "Infrastructure Delivery" 

the combination of all planning, technical, administrative and 
managerial actions associated with the construction, supply, 
renovation, rehabilitation, alteration, maintenance, operation or 
disposal of infrastructure 

2.1.11. "Infrastructure 

Procurement” 

the procurement of goods or services including any combination 
thereof associated with the acquisition, renovation, rehabilitation, 
alteration, maintenance, operation or disposal of infrastructure 

2.1.12. “Maintenance” 

the combination of all technical and associated administrative 
actions during an item's service life to retain it in a state in which 
it can satisfactorily perform its required function 

2.1.13. “Operation” 

combination of all technical, administrative and managenal 
actions, other than maintenance actions, that results in the item 
being in use 

2.1.14. “Order” 

an instruction to provide goods, services or any combination 
thereof under a framework agreement 

2.1.15. "Organ of State" 

an organ of state as defined in section 239 of the Constitution of 
the Republic of South Africa 

2.1.16. "Procurement Document" 

documentation used to initiate or conclude (or both) a contract 
or the issuing of an order 

2.1.17. "Principal" 

a natural person who is a partner in a partnership, a sole 
proprietor, a director a company established in terms of the 
Companies Act of 2008 (Act No. 71 of 2008) or a member of a 
close corporation registered in terms of the Close Corporation 
Act, 1984, (Act No. 69 of 1984) 

2.1.18. “Standard” 

the latest edition of the Standard for Infrastructure Procurement 
and Delivery Management as published by National Treasury 

2.1.19. “Working Day” 

any day of a week on which is not a Sunday, Saturday or public 
holiday 
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2.2. Abbreviations 

For the purposes of this document, the following abbreviations apply: 


2.2.1. CIDB: 

Construction Industry Development Board 

2.2.2. SARS: 

South African Revenue Services 

2.2.3. SCM 

Supply Chain Management 

2.2.4. SIPDM 

Standard for Infrastructure Procurement and Delivery Management 


3. General requirements 


3.1. Delegations 

3.1.1. The Ga-Segonyana Local Municipality Council hereby delegates all powers and duties to the 

Municipal Manager which are necessary to enable the Municipal Manager to: 

a) discharge the supply chain management responsibilities conferred on Accounting Officers 
in terms of Chapter 8 of the Local Government Municipal Finance Management Act of 
2003 and this document; 

b) maximise administrative and operational efficiency in the implementation of this document; 

c) enforce reasonable cost-effective measures for the prevention of fraud, corruption, 
favouritism and unfair and irregular practices in the implementation of this Policy; and 

d) comply with his or her responsibilities in terms of Section 115 and other applicable 
provisions of the Local Government Municipal Finance Management Act of 2003 Act. 

3.1.2. No departure shall be made from the provisions of this Policy without the approval of the 

Municipal Manager of the Ga-Segonyana Local Municipality. 

3.1.3. The Municipal Manager shall for oversight purposes: 

a) within 30 days of the end of each financial year, submit a report on the implementation of 
this Policy, to the Council of the Ga-Segonyana Local Municipality; 

b) whenever there are serious and material problems in the implementation of this Policy, 
immediately submit a report to the Council; 

c) within 10 days of the end of each quarter, submit a report on the implementation of the 
Policy to the Mayor; and 

d) make the reports public in accordance with Section 21A of the Municipal Systems Act of 
2000 . 


3.2. Implementation of the Standard for Infrastructure Procurement and Delivery Management 

3.2.1. Infrastructure procurement and delivery management shall be undertaken in accordance with the 
all applicable legislation and the relevant requirements of the latest edition of the National 
Treasury Standard for Infrastructure Procurement and Delivery Management, unless this Policy 
prescribes otherwise. 


3.3. Supervision of the infrastructure delivery management unit 

3.3.1. The Infrastructure Delivery Management Unit shall be directly supervised by the Chief Financial 
Officer as delegated in terms of Section 82 of the MFMA. 
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3.4. Objections and complaints 

3.4.1. Persons aggrieved by decisions or actions taken in the implementation of this Policy, may lodge 
within 14 days of the decision or action, a written objection or complaint against the decision or 
action. 


3.5. Resolution of disputes, objections, complaints and queries 

3.5.1. The Accounting Officer shall appoint an independent and impartial person, not directly involved in 
the infrastructure delivery management processes to assist in the resolution of disputes between 
the municipal entity and other persons regarding: 

a) any decisions or actions taken in the implementation of the supply chain management 
system: 

b) any matter arising from a contract awarded within the Ga-Segonyana Local Municipality 
Municipality’s infrastructure delivery management system: or 

c) to deal with objections, complaints or queries regarding any such decisions or actions or 
any matters arising from such contract. 

3.5.2. The designated person shall assist the person appointed in terms of 3.5.1 to perform his or her 
functions effectively. 

3.5.3. The person appointed in terms of 3.5.1 shall; 

a) strive to resolve promptly all disputes, objections, complaints or queries received; and 

b) submit monthly reports to the Municipal Manager on all disputes, objections, complaints or 
queries received, attended to or resolved. 

3.5.4. A dispute, objection, complaint or query may be referred to the Provincial Treasury if: 

a) the dispute, objection, complaint or query is not resolved within 60 days; or 

b) no response is forthcoming within 60 days. 

3.5.5. If the Provincial Treasury does not or cannot resolve the matter, the dispute, objection, complaint 
or query may be referred to the National Treasury for resolution. 


4. Control framework for infrastructure delivery management 


4.1. Assignment of responsibilities for approving or accepting end of stage deliverables 

4.1.1. The responsibilities for approving or accepting end of stage deliverables shall be as stated in 
Table 1. 


4.2. General 

4.2.1. Prefeasibility and feasibility reports shall be required as end-of-stago deliverables for stages 3 and 
4, respectively, where a major capital project is required for where the total project capital 
expenditure exceeds R50 million (including VAT), or where the expenditure per year for a 
minimum of three years exceeds RIO million per annum (including VAT). 

4.2.2. Stages 3 and 4 may be omitted for the following: 

a) a building project with or without related site works; or 

b) a process-based, somewhat repetitive or relatively standardised project where the risk of failing to 
achieve time, cost and quality objectives is relatively low. 
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4.2.3. Stages 3 to 9 may be omitted where the required work does not involve the provision of new 
infrastructure or the rehabilitation, refurbishment or alteration of existing infrastructure. 

4.2.4. Stages 5 and 6 may be omitted if sufficient information to proceed to stage 7 is contained in the 
stage 4 deliverable. 

4.2.5. The infrastructure plan (stage 1). which is informed by demand management requirements as set 
out in 6.2. initiation reports (stage 0), decisions made during stages 3 and 4 and work in progress 
in stages 5 to 9, and the procurement strategy (stage 2) shall be reviewed and updated at least 
once a year. 

4.2.6. The approval of the infrastructure plan and the securing of the necessary budget shall be obtained 
prior to advancing to stage 3. All subsequent stages shall only be proceeded with if the necessary 
budget is in place. 

4.2.7. A stage shall only be complete when the deliverable has been approved or accepted by the 
person or persons designated in the institutional arrangements to do so. 

4.2.8. Activities associated with stages 5 to 9 may be undertaken in parallel or series, provided that each 
stage is completed in sequence. 

4.2.9. The level of detail contained in a deliverable associated with the end of each stage shall be 
sufficient to enable informed decisions to be made to proceed to the next stago. In tho case of 
stages 3 to 6. such dotail shall, in addition, be sufficient to form the basis of the scope of work for 
taking the package forward in terms of the selected contracting strategy. 

4.2.10. The approvals or acceptances at each gate shall be retained for record purposes for a period of 
not less tfian five years of such acceptance or approval in a secured environment, unless 
otherwise determined in terms of the National Archives and Record Services of South Africa Act. 


4.3. Gateway reviews 

4.3.1. Gateway reviews for major capital projects above the threshold of R 50 million. 

4.3.1.1. The Municipal Manager shall appoint a gateway review team for major capital projects. 

4.3.1.2. A gateway review team shall comprise not less than three persons who are not involved in the 
project associated with the works covered by the end of the stage 4 deliverable, and who are 
familiar with various aspects of the subject matter of the deliverable at the end of the stage under 
review. 

4.3.1.3.Such a team shall be led by a person who has at least six years postgraduate experience in the 
planning of infrastructure projects and is registered either as a professional engineer in terms of 
the Engineering Profession Act, a professional quantity surveyor in terms of the Quantity 
Surveying Profession Act or a professional architect in terms of the Architectural Profession Act. 

4.3.1.4. The members of the team shall, as relevant, have expertise in key technical areas, cost 
estimating, scheduling and implementation of similar projects. 

4.3.1.5. The Provincial Treasury shall be notified of a proposed gateway review for a major capital project, 
three weeks prior to the conducting of such a review. 

4.3.1.6.Such notification shall be accompanied by a brief outline of the proposed project or package, the 
names and qualifications of the reviewers and the timeframes for the review. 

4.3.1.7. The Provincial Treasury may nominate additional porsons to serve on the review team. 

4.3.1.8. The gateway review team shall base its findings primarily on: 

4.3.1.8.1. the information contained in the end-of-stage deliverables; 

4.3.1.8.2. supplementary documentation, if any. provided by key staff obtained during an interview 
process; and 
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4.3.1.8.3. interviews with key staff members and stakeholders. 

4.3.2. The gateway review team shall issue a report at the conclusion of a gateway review, which 
indicates the team’s assessment of the information at the end of a stage and provides findings or 
recommendations on areas where further work may be undertaken to improve such information. 

4.3.3. The relevant Provincial Treasury may at any stage call for a gateway review 


Table 1: Stages, end-of-stage deliverables and responsibilities for approving or accepting end-of- 
stage deliverables in the control framework for the management of infrastructure delivery 


No 

| 

Name of Stage 

End-of-Stage Deliverable 

Person assigned the responsibility 
for approving or accepting end-of- 
stage deliverables 

0 

Project initiation 

An initiation report which outlines 
the high-level business case 
together with the estimated project 
cost and proposed schedule for a 
single project or a group of 
projects having a similar high-level 
scope 

Technical Manager/ Project 

Management Unit manager 

recommend 

The Head of Planning and 
Development accepts the initiation 
report 

1 

Infrastructure planning 

An infrastructure plan which 
identifies and prioritises projects 
and packages against a forecasted 
budget over a period of at least 
five years 

The Municipal Manager rocommend 
and the Council approves 

2 

Strategic; resourcing 

A delivery and/or procurement 
strategy which, for a portfolio of 
projects, identifies the delivery 
strategy in respect of each project 
or package and, where needs are 
mot through own procurement 
system, a procurement strategy 

The Head of Planning and 
Development / Project Management 
Unit Manager / Technical Manager 
recommend and CFO approves 

3 

Pre-feasibility 

A prefeasibility report which 
determines whether or not it is 
worthwhile to proceed to the 
feasibility stage 

The Head of Planning and 
Development / Project Management 
Unit Manager / Technical Manager 
recommend and CFO accepts 

Preparation and briefing 

A strategic brief which defines 
project objectives, needs, 

acceptance criteria and client 
priorities and aspirations, and 
which sets out the basis for the 
development of the concept report 
for one or more packages 

The Head of Planning and 
Development / Project 

Management Unit Manager / 
Technical Manager recommend 
and CFO accepts 

4 

Feasibility 

A feasibility report which presents 
sufficient information to determine 
whether or not the project should 
be implemented 

The Head of Planning and 
Development ) Project Management 
Unit Manager / Technical Manager 
recommend and CFO accepts 
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No 

Name of Stage 

End-of-Stage Deliverable 

Person assigned the responsibility 
for approving or accepting end-of- 1 
stage deliverables 


Concept and viability 

A concept report which establishes 
the detailed brief, scope, scale, 
form and control budget, and sets 
out the integrated concept for one 
or more packages 

The Head of Planning and 
Development / Project Management 
Unit Manager / Technical Manager 
recommend and CFO accepts 

5 

Design development 

A design development report 
which develops in detail the 
approved concept to finalise the 
design and definition criteria, sets 
out the integrated developed 
design, and contains the cost plan 
and schedule for one or more 
packages 

The Head of Planning and 
Development / Project Management 
Unit Manager / Professional Service 
Provider recommend and Technical 
Manager / CFO accept 

6 

Design 

documentation 

6A 

Production 

nformation 

Production information which 

provides the detailing, 

performance definition, 

specification, sizing and 

positioning of all systems and 
components enabling either 

construction (where the 

constructor is able to build directly 
from the information prepared) or 
the production of manufacturing 
and installation information for 
construction 

The Head of Planning and 
Development / Project Management 
Unit Manager / Professional Service 
Provider recommend and Technical 
Manager / CFO accept 



6B 

Manufacture, 

fabrication 

and 

construction 

information 

Manufacture, fabrication and 
construction information produced 
by or on behalf of the constructor, 
based on the production 
information provided for a package 
which enables manufacture, 
fabrication or construction to take 
place 

The Head of Planning and 
Development / Project Management 
Unit Manager / Professional Service 
Provider recommend and Technical 
Manager / CFO accept 

7 

Works 

Completed works which are 
capable of being occupied or used 

Project Management Unit Manager f 
Professional Service Provider 

recommend and Technical Manager/ 
CFO accept 

8 

Handover 

Works which have been taken 
over by the user or owner 
complete with record information 

Project Management Unit Manager / 
Professional Service Provider 
recommend and Technical Manager 
/ CFO / End User accept 

9 

Package completion 

Works with notified defects 
corrected, final account settled and 
the close out report issued 

Project Management Unit Manager / 
Professional Service Provider 

recommend and Technical Manager 
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No 

Name of Stage 

End-of-Stage Deliverable 

Person assigned the responsibility 
for approving or accepting end-of- 
stage deliverables 




/ CFO accept 


5. Control framework for infrastructure procurement 


5.1. The responsibilities for taking the key actions associated with the formation and conclusion of 
contracts including framework agreements above the quotation threshold of R200 000 shall be as 
stated in Table 2. 

5.2. The responsibilities for taking the key actions associated with the quotation procedure and the 
negotiation procedure where the value of the contract is less than the threshold set for the 
quotation procedure, of R200 000, shall be as follows: 

a) The Procurement Documentation (Procurement Documentation Committee) or the Manager: 
SCM shall grant approval for the issuing of the procurement documents, based on the contents of 
a documentation review report developed in accordance with the provisions of the standard; 

b) The Municipal Manager or delegated Head of Department may award the contract if satisfied with 
the recommendations contained in the evaluation report prepared in accordance with the 
provisions of the standard. 

5.3. The responsibilities for taking the key actions associated with the issuing of an order in terms of a 
framework agreement shall be as stated in Table 3. 


6. Infrastructure delivery management requirements 


6.1. Institutional arrangements 

6.1.1. Committee system for procurement 

6.1.1.1. General 

6.1.1.1.1. A committee system comprising the 

(Infrastructure procurement) Documentation Committee (The same officials in the Goods and 
Services Bid Specification Committee pius technical representation). 

(Infrastructure procurement) Evaluation Committee (The same officials in the Goods and 
Services Bid Evaluation Committee plus technical representation) and 

(Infrastructure procurement} Adjudication Committee (The same officials in the Goods and 
Services Bid Adjudication Committee) 

shall be applied to all procurement procedures where the estimated value of the procurement 
exceeds the financial threshold for quotations and to the putting in place of framework 
agreements projected to cost in excess of R200 000. 

6.1.1.1.2. The indicated committees for infrastructure procurement to consider all the relevant aspects of 
the SIPDM 

6.1.1.1.3. The 7 day period for quotation advertisement shall be applicable to projects with the value of 
R30 000 up to R 200 000. 

6.1.1.1.4. The Accounting Officer may consider applying the requirements of the committee system to a 
lower threshold. 


Page 12 of 30 







6.1.1.1.5. The Evaluation Committee, shall, where competition for the issuing of an order amongst 
framework contractors takes place and the value of the order exceeds the financial threshold 
for quotations, evaluate the quotations received. 

6.1.1.1.6. The persons appoint in writing as technical advisors and subject matter experts may attend any 
committee meeting. 

6.1.1.1.7. No person who is a political officer bearer, a public office bearer including any Councillor of a 
municipality, a political advisor or a person appointed in terms of Section 12A of the Public 
Service Act of 1994 or who has a conflict of interest shall be appointed to a Documentation 
Committee, Evaluation or Adjudication Committee. 

6.1.1.1.8. Committee decisions shall as far as possible be based on the consensus principle i.e. the 
general agreement characterised by the lack of sustained opposition to substantial issues. 
Committees shall record their decisions in writing. Such decisions shall be kept in a secured 
environment for a period of not less than five years after the completion or cancellation of the 
contract unless otherwise determined in terms of the National Archives and Record Services 
Act of 1996. 

6.1.1.1.9. Committees may make decisions at meetings or, subject to the committee chairperson's 
approval, on the basis of responses to documents circulated to committeo members providod 
that not less than sixty percent of the members are present or respond to the request for 
responses. Where the committee chairperson is absent from the meeting, the members of the 
committee who are present shall elect a chairperson from one of thorn to preside at the 
meeting. 


6.1.1.2. Procurement Documentation Committee 

6 1.1.2.1. The Municipal Manager shall appoint in writing: 

(a) the persons to review the procurement documents and to develop a procurement 
documentation review report in accordance to clause 4.2.2.1 of the standard; and 

(b) the members of the procurement documentation committee 

6 1.1.2.2. The approval of procurement documents at Procurement Gate 3 or Framework Agreement 
Gate 2 shall be based on the contents of a procurement documentation review report. 

6.1.1.2.3. Where the procurement relates to the provision of new infrastructure or the rehabilitation, 
refurbishment or alteration of existing infrastructure, such a report shall be prepared by one or 
more persons who participated in the review and who are registered as: 

(a) professional architect or professional senior architectural technologist in terms of the 
Architectural Profession Act or a professional landscape architect or a professional 
landscape technologist in terms of the Landscape Architectural Profession; 

(b) a professional engineer or professional engineering technologist in terms of the Engineering 
Profession Act; or 

(c) a professional quantity surveyor in terms of the Quantity Surveying Professions Act. 

6.1.1.2.4. The Procurement Documentation Committee shall comprise out of at least the SCM manager / 
CFO, Technical Managor, Built Discipline registered person) 

6.1.1.2.5. The chairperson shall be an employee of the Ga-Segonyana Local Municipalitywith requisite 
skills. 

6.1.1.2.6. Other members shall, where relevant, include a representative of the end user or the 
department requiring infrastructure delivery. 

6.1.1.2.7. No member of, or technical adviser or subject matter expert who participates in the work of the 
any of the procurement committees or a family member or associate of such a member, may 
tender for any work associated with the tender which is considered by these committees. 
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Table 2: Procurement activities and gates associated with the formation and conclusion of 
contracts above the quotation threshold 


Activity 

Sub-Activity 

{see Table 3 of the standard) 

Key action 

Person assigned 

responsibility to 

perform key action 

V 

T 

Establish what is 
to be procured 

Decide on 

procurement 

strategy 

1.3 

PG1 

Obtain permission to start 
with the procurement 
process 

Make a decision to 
proceed / not to proceed 
with the procurement 
based on the broad 
scope of work and the 
financial estimates. 

The Head of 
Planning and 
Development / 
Project 

Management Unit 
Manager / 

Technical Manager 
recommend and 
CFO accepts 

2.5 

PG2 

Obtain approval for 
procurement strategies 
that are to be adopted 
including specific 

approvals to approach a 
confined market or the 
use of the negotiation 
procedure 

Confirm selection of 
strategies so that tender 
offers can be solicited 

The Head of 
Planning and 
Development / 
Project 

Management Unit 
Manager / 

Technical Manager 
recommend and 
CFO approves 

3 

Solicit tender 
offers 

3.2 

PG3 

Obtain approval for 
procurement documents 

Grant approval for the 
issuing of the 

procurement documents 

Procurement 

Documentation 

Committee 


3.3 

PG4 

Confirm that budgets are 
in place 

Confirm that finance is 
available for the 

procurement to take 
place 

Procurement 

Documentation 

Committee 

4 

Evaluate tender 
offers 

4.2 

PG5 

Obtain authorisation to 
proceed with next phase 
of tender process in the 
qualified, proposal or 
competitive negotiations 
procedure 

Review evaluation report, 
ratify recommendations 
and authorise 

progression to the next 
stage of the tender 
process 

Evaluation 

Committee 



4.7 

PG6 

Confirm 

recommendations 
containod in the tender 
evaluation report 

Review 

recommendations of the 
Bid Evaluation 

Committee and refer 
back to Bid Evaluation 
Committee for 

reconsideration or make 
recommendation for 

award 

Adjudication 

Committee 

5 

Award contract 

5.3 

Award contract 

Formally accept the 
tender offer in writing and 

Municipal Manger 
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Activity 

Sub-Activity 

(see Table 3 of the standard) 

Key action 

Person assigned 

responsibility to 

perform key action 



PG7 


issue the contractor with 
a signed copy of the 
contract 



5.5 

GF1 

Upload data in financial 
management and 

payment system 

Verify data and upload 
contractor’s particulars 
and data associated with 
the contract or order 

CFO / Supply 

Chain 



6.4 

PG8A 

Obtain approval to waive 
penalties or low 

performance damages. 

Approve waiver of 
penalties or low 

performance damages 

Municipal Manager 



6.5 

PG8B 

Obtain approval to notify 
and refer a dispute to an 
adjudicator 

Grant permission for the 
referral of a dispute to an 
adjudicator or for final 
settlement to an 

arbitrator or court of law 

Municipal Manager 

6 

Administer 
contracts and 
confirm 
compliance 
requirements 

6.6 

PG8C 

Obtain approval to 

increase the total of 
prices, excluding 

contingencies and price 
adjustment for inflation, or 
the time for completion at 
the award of a contract or 
the issuing of an order up 
to a specified percentage 

Approve amount of time 
and cost overruns up to 
the threshold 

Municipal Manager 



6.7 

PG8D 

Obtain approval to 

exceed the total of prices, 
excluding contingencies 
and price adjustment for 
at award of an inflation, or 
the time for completion 
contract or the issuing of 
an order by more than 
20% and 30%. 

respectively. 

Approve amount of time 
and cost overruns above 
the threshold 

Municipal Manager 



6.8 

PG8E 

Obtain approval to cancel 
or terminate a contract 

Approve amount 

Municipal Manager 



6.9 Obtain approval to amend 

PG8F a contract 

Approve proposed 

amendment to contract 

Municipal Manager 


Page 15 of 30 












Table 3: Procurement activities and gates associated with the issuing of an order above the 
quotation threshold in terms of a framework agreement 



Key action 

Person assigned 

responsibility to perform 
key action 

FG1 

Confirm justifiable 
reasons for 

selecting a 

framework 
contractor where 
there is more than 
one framework 
agreement 
covering the 

same scope of 
work 

Confirm reasons submitted for not requiring 
competition amongst framework contractors or 
instruct that quotations be invited 

Recommended by the 
Technical Manager and 
confirmed by the 

CFO 

FG2 

Obtain approval 
for procurement 
documents 

Grant approval for the issuing of the procurement 
documents 

Documentation Committee 
chairperson approve 

FG3 

Confirm that 

budgets are in 
place 

Confirm that finance is available so that the order 
may be issued 

CFO 

FG4 

Authorise the 

issuing of the 
order 

If applicable, review evaluation report and confirm 
or reject recommendations. Formally accept the 
offer in writing and issue the contractor with a 
signed copy of the order 

CFO 


6.1.1.3. Evaluation Committee 

6.1.1.3.1. The Municipal Manager shall appoint in writing: 

a) the persons to prepare the evaluation and, where applicable, the quality evaluations; and 

b) the members of the Evaluation Committee. 

6.1.1.3.2. The Evaluation Committee shall comprise not less than three people. The chairperson shall be 
a senior manager/ director of the Ga-Segonyana Local Municipality with requisite skills. Other 
members shall include a supply chain management practitioner and, where relevant, include an 
official from the department requiring infrastructure delivery. 

6.1.1.3.3. The evaluation report shall be prepared by one or more persons who are conversant with the 
nature and subject matter of the procurement documents or the framework contract, and who 
are registered as: 

c) a professional architect or professional senior architectural technologist in terms of the 
Architectural Profession Act; 
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d) a professional engineer or professional engineering technologist in terms of the 
Engineering Profession Act; 

e) a professional landscape architect or a professional landscape technologist in terms of the 
Landscape Architectural Profession; 

f) a professional project manager or a professional construction manager in terms of the 
Project and Construction Management Professions Act; or a professional quantity 
surveyor in terms of the Quantity Surveying Profession Act. 

6.1.1.3.4. The Evaluation Committee shall review the technical evaluation reports and due diligence and 
as a minimum verify the following in respect of the submitted tenderers: 

a) the capability and capacity of a tenderer to perform the contract; 

b) the tenderer's tax and municipal rates and taxes compliance status; 

c) confirm that the tenderer's municipal rates and taxes and municipal service charges are not in 
arrears; 

d) the Compulsory Declaration has been completed; and 

e) the tenderer is not listed in the National Treasury's Register for Tender Defaulters or the List of 
Restricted Suppliers. 

6.1.1.3.5. No tender submitted by a member of, or technical adviser or subject matter expert who 
participates in the work of the Procurement Documentation Committee or a family member or 
associate of such a member, may be considered by the Bid Evaluation Committee 

6.1.1.3.6. The chairperson of the Bid Evaluation Committee shall promptly notify the Municipal Manager 
of any respondent or tenderer who is disqualified for having engaged in fraudulent or corrupt 
practices during the tender process. 


6.1.1.4.Adjudication Committee /BID ADJUCATION 

6.1.1 4.1. The Adjudication Committee must consist of at least four senior managers of the municipality 
which must include - 

a} the Chief Financial Officer or, if the Chief Financial Officer is not available, another manager in 
the budget and treasury office reporting directly to the Chief Financial Officer and designated by 
the Chief Financial Officer; and 

b) at least one senior supply chain management practitioner who is an official of the municipality; 
and 

c) a technical expert in the relevant field who is an official, if such an expert exists. 

d) The Ga-Segonyana local municipality's Bid Adjudication Committee however will 
be comprised of the majority of senior managers/ directors due to the limitation of 
available positions in its structure. 

6.1.1.4.2. The Accounting Officer must appoint the chairperson of the committee. If the chairperson is 
absent from a meeting, the members of the committee who are present must elect one of them 
to preside at the meeting. 

6.1.1.4.3. No member of the Evaluation Committee may serve on the Adjudication Committee. A member 
or an Evaluation Committee may, however, participate in tho deliberations of a Adjudication 
Committee as a technical advisor or a subject matter expert. 

6.1.1.4.4. The Adjudication Committee shall: 

a) consider the report and recommendations of the Bid Evaluation Committee and: 

1) verify that the procurement process which was followed complies with the provisions 
of this document; 

2) confirm that the report is complete and addresses all considerations necessary to 
make a recommendation; 
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3) confirm the validity and reasonableness of reasons provided for the elimination of 
tenderers; and 

4) consider commercial risks and identify any risks that have been overlooked or fall 
outside of the scope of the report which warrant investigation prior to taking a final 
decision; and 

5) refer the report back to the Bid Evaluation Committee for their reconsideration or 
make a recommendation to the authorised person on the award of a tender, with or 
without conditions, together with reasons for such recommendation; 

6) or alternatively make a recommendation to the Municipal Manager to award if the 
valuo exceeds RIO million. 

6.1.1.4.5. The Adjudication Committee shall consider proposals regarding the cancellation, amendment, 
extension or transfer of contracts that have been awarded and make a recommendation to the 
authorised person on the course of action, which should be taken. 

6.1.1.4.6. The Adjudication Committee shall consider the merits of an unsolicited offer and make a 
recommendation to the Municipal Manager. 

6.1.1.4.7. The Adjudication Committee shall report to the Municipal Manager any recommendation made 
to award a contract to a tenderer other than the tenderer recommended by the Bid Evaluation 
Committee, giving reasons for making such a recommendation. 

6.1.1.4.8. The Adjudication Committee shall not make a recommendation for an award of a contract or 
order if the recommended tenderer or framework contractor has; 

a) made a misrepresentation or submitted false documents in competing for the contract or order; or 

b) been convicted of a corrupt or fraudulent act in competing for any contract during the past five 
years. 

6.1.1.19. The Adjudication Committee may on justifiable grounds and after following due process, 
disregard the submission of any tenderer if that tenderer or any of its directois, members or 
trustees or partners has abused the delivery management system or lias committed fraud, 
corruption or any other improper Conduct in relation to such system. The National Treasury and 
the Provincial Treasury shall be informed where such tenderers are disregarded 

6.1.2. Actions of an authorised person relating to the award of a contract or an order 


6.1.2.1. Award of a contract 

6.1.2.1.1. The Municipal Manager shall, if the value of the contract inclusive of VAT, is within his or her 
delegation, consider the report(s) and recommendations of the Adjudication Committee and 
either; 

a) award the contract after confirming that the report is complete and addresses all considerations 
necessary to make a recommendation and budgetary provisions are in place; or 

b) decide not to proceed or to start afresh with the process. 

6.1 2.1.2. The Municipal Manager shall immediately notify the Adjudication Committee if a tender other 
than the recommended tender is awarded, save where the recommendation is changed to 
rectify an irregularity. Such person shall, within 10 working days, notify in writing the Auditor- 
General. the National Treasury and the Provincial Treasury, and, in the case of a municipal 
entity, also the parent municipality, of the reasons for deviating from such recommendation. 


6.1.2.2. Issuing of an order 

6.1.2.2.1. The Municipal Manager shall, if the value of an order issued in terms of a framework contract, 
is within his or her delegation, consider the recommendation of the Evaluation Committee as 
relevant, and either: 
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a) authorise the issuing of an order; or 

b) decide not to proceed or to start afresh with the process. 

6.1.2.2.2, The person responsible for authorising an order shall, prior to authorising the issuing of an 
order: 

a) confirm that the required goods or services, or any combination thereof, are within the scope of 
work associated with the relevant framework contract; and 

b) consider the recommendations of the evaluation report where competition amongst framework 
contracts takes place or a significant proportion of the total of the prices is negotiated, based on 
the financial parameter contained in the framework contract, and either 


6.1.3. Conduct of those engaged in infrastructure delivery 

6.1.3.1.General requirements 

6 1.3.1.1. All personnel and agents of the Ga-Segonyana Local Municipality shall comply with the 
requirements of the CIDB Code of Conduct for all Parties engaged in Construction 
Procurement. They shall: 

a) behave equitably, honestly and transparently; 

b) discharge duties and obligations timeously and with integrity; 

c) comply with all applicable legislation and associated regulations; 

d) satisfy all relevant requirements established in procurement documents; 

e) avoid conflicts of interest; and 

f) not maliciously or recklessly injure or attempt to injure the reputation of another party. 

6.1.3.1.2. All personnel and agents engaged in Ga-Segonyana Local Municipality Municipality's 
infrastructure delivery management system shall: 

a) not perform any duties to unlawfully gain any form of compensation, payment or gratification from 
any person for ihemselves or a family member or an associate; 

b) perform their duties efficiently, effectively and with integrity and may not use their position for 
private gain or to improperly benefit another person; 

c) strive to be familiar with and abide by all statutory and other instructions applicable to their duties; 

d) furnish information in the course of their duties that is complete, true and fair and not intended to 
mislead; 

e} ensure that resources are administered responsibly; 

f) fair and impartial in the performance of their functions; 

g) at no time afford any undue preferential treatment to any group or individual or unfairly 
discriminate against any group or individual; 

h) not abuse the power vested in them; 

i) not place themselves under any financial or other obligation to external individuals or firms that 
might seek to influence them in the performance of their duties; 

j) assist the Ga-Segonyana Local Municipality in combating corruption arid fraud within the 
infrastructure procurement and delivery management system; 

k) not disclose information obtained in connection with a project except when necessary to carry out 
assigned duties; 

l) not make false or misleading entries in reports or accounting systems; and keep matters of a 
confidential nature in their possession confidential unless legislation, the performance of duty or 
the provision of the law require otherwise. 

m) keep matters of a confidential nature in their possession confidential unless legislation, the 
performance of duty or the provision of the law require otherwise 

6.1.3.1.3. An employee or agent may not amend or tamper with any submission, tender or contract in any 
manner whatsoever. 


6.1.3.2.Conflicts of interest 
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6.1.3.2.1. The employees and agents of the Ga-Segonyana Local Municipality who are connected in any 
way to procurement and delivery management activities which are subject to this Policy, shall: 

a) disclose in writing to the employee of the Ga-Segonyana Local Municipality to whom they report, 
or to the person responsible for managing their contract, if they have, or a family member or 
associate has. any conflicts of interest; and 

b) not participate in any activities that might lead to the disclosure of the Ga-Segonyana Local 
Municipality proprietary information. 

6.1.3.2.2. The employees and agents of the Ga-Segonyana Local Municipality shall declare and address 
any perceived or known conflict of interest, indicating the nature of such conflict to whoever is 
responsible for overseeing the procurement process at the start of any deliberations relating to 
a procurement process or as soon as they become aware of such conflict, and abstain from 
any decisions where such conflict exists or recuse themselves from the procurement process, 
as appropriate. 

6.1.3.2.3. Agents who prepare a part of a procurement document may in exceptional circumstances, 
where it is in the Ga-Segonyana Local Municipality Municipality’s interest to do so, submit a 
tender for work associated with such documents provided that: 

a) the Ga-Segonyana Local Municipality states in the tender data that such an agent is a potential 
tenderer; 

b) all the information which was made available to, and the advice provided by that agent which is 
relevant to the tender, is equally made available to all potential tenderers upon request, if not 
already included in the scope of work; and 

c) the Procurement Documentation Committee is satisfied that the procurement document is 
objective and unbiased having regard to the role and recommendations of that agent. 


6.1.3.3. Evaluation of submissions received from respondents and tenderers 

6.1.3.3.1. The confidentiality of the outcome of the processes associated with the calling for expressions 
of interest, quotations or tenders shall be preserved. Those engaged in the evaluation process 
shall: 

a) not have any conflict between their duties as an employee or an agent and their private interest; 

b) may not be influenced by a gift or consideration (including acceptance of hospitality) to show 
favour or disfavour to any person; 

c) deal with respondents and tenderers in an equitable and even-handed manner at all times; and 

d) not use any confidential information obtained for personal gain and may not discuss with, or 
disclose to outsiders, prices which have been quoted or charged to the Ga-Segonyana Local 
Municipality. 

6 1.3.3.2. The evaluation process shall be free of conflicts of interest and any perception of bias. Any 
connections between the employees and agents of the Ga-Segonyana Local Municipality and a 
tenderer or respondent shall be disclosed and recorded in the tender evaluation report. 

6.13.3.3. the Ga-Segonyana Local Municipality personnel and their agents shall immediately withdraw 
from participating in any manner whatsoever in a procurement process in which they, or any 
close family member, partner or associate, has any private or business interest. 


6.1.3.4. Non-disclosure agreements 

6.13.4.1. Confidentiality agreements in the form of non-disclosure agreements shall, where appropriate, 
be entered into with agents and potential contractors to protect the Ga-Segonyana Local 
Municipality Municipality's confidential information and interests. 


6.1.3.5.Gratifications, hospitality and gifts 
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6.1.3.5.1. The employees and agents of the Ga-Segonyana Local Municipality shall not. directly or 
indirectly, accept or agree or offer to accept any gratification from any other person including a 
commission, whether for the benefit of themselves or for the benefit of another person, as an 
inducement to improperly influence in any way a procurement process, procedure or decision. 

6.1.3.5.2. The employees and agents of the Ga-Segonyana Local Municipality as well as their family 
members of associates shall not receive any of the following from any tenderer, respondent or 
contractor or any potential contractor: 

a) money, loans, equity, personal favours, benefits or services; 

b) overseas trips; or 

c) any gifts or hospitality irrespective of value from tenderers or respondents prior to the 
conclusion of the processes associated with a call for an expression of interest or a 
tender. 

6.1.3.5.3. The employees and agents of the Ga-Segonyana Local Municipality shall not purchase any 
items at artificially low prices from any tenderer, respondent or contractor or any potential 
contractor at artificially low prices which are not available to the public. 

6.1.3.5.4. All employees and agents of the Ga-Segonyana Local Municipality may for the purpose of 
fostering inter-personal business relations accept the following: 

a) meals and entertainment, but excluding the cost of transport and accommodation; 

b) promotional material of small intrinsic value such as pens, paper-knives, diaries, 
calendars, etc. 

c) incidental business hospitality such as business lunches or dinners, which the employee 
is prepared to reciprocate; 

d) complimentary tickets to sports meetings and other public events, but excluding the cost 
of transport and accommodation, provided that such tickets are not of a recurrent nature. 

6.1.3.5.5. Gifts listed in a) to d) or gifts in kind which have an intrinsic value greater than R350 may not be 
accepted. 

6.1.3.5.6. Under no circumstances shall gifts be accepted from prospective contractors during the 
evaluation of calls for expressions of interest, quotations or tenders that could be perceived as 
undue and improper influence of such processes. 

6.1.3.5.7. Employees and agents of the Ga-Segonyana Local Municipality shall without delay report to the 
Municipal Manager any incidences of a respondent, tenderer or contractor who directly or 
indirectly offers a gratification to them or any other person to improperly influence in any way a 
procurement process, procedure or decision. 


6 1.3.6. Reporting of breaches 

6.1.3.6.1. Employees and agents of the Ga-Segonyana Local Municipality shall promptly report to the 
Municipal Manager any alleged improper conduct which they may become aware of, including 
any alleged fraud or corruption. 


6.1.4. Measures to prevent abuse of the infrastructure delivery system 

6.1.4.1.The Municipal Manager shall investigate all allegations of corruption, improper conduct or failure 
to comply with the requirements of this Policy against an employee or an agent, a contractor or 
other role player and, where justified: 

a) take steps against an employee or role player and inform the National Treasury and the 
Provincial Treasury of those steps; 

b) report to the South African Police Service any conduct that may constitute a criminal 
offence; 
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c) lodge complaints with the Construction Industry Development Board or any other relevant 
statutory Council where a breach of such Council's code of conduct or rules of conduct 
are considered to have been breached; cancel a contract if; 

1) it comes to light that the contractor has made a misrepresentation, submitted falsified 

documents or has been convicted of a corrupt or fraudulent act in competing for a 
particular contract or during the execution of that contract; or 
2} an employee or other role player committed any corrupt or fraudulent act during the 

tender process or during the execution of that contract. 


6.1.5. Awards to persons in the service of the state 

6.1.5.1. Any submissions made by a respondent or tenderer who declares in the Compulsory Declaration 
that a principal is one of the following shall be rejected; 

a) a member of any municipal Council, any provincial legislature, or the National Assembly 
or the National Council of Provinces; 

b) a member of the board of directors of any municipal entity; 

c) an official of any municipality or municipal entity; 

d) an employeo of any national or provincial department, national or provincial public entity 
or constitutional institution within the meaning of the Public Finance Management Act, 
1999 (Act No. 1 of 1999); 

e) an executive member of the accounting authority of any national or provincial public 
entity; or 

f) an employee of Parliament or a provincial legislature. 

6.1.5.2. The notes to the annual financial statements of the Ga-Segonyana Local Municipality shall 
disclose particulars of an award of more than R 2000 to a person who is a family member of a 
person identified in 6.1.5.1 or who has been in the previous 12 months. Such notes shall include 
the name of the person, the capacity in which such person served and the amount of the award. 


6.1.6. Collusive tendering 

6.1.6 I.Any submissions made by a respondent or tenderer who fails to declare in tho Compulsory 
Declaration that the tendering entity; 

a) is not associated, linked or involved with any other tendering entity submitting tender 
offers; or 

b) has not engaged in any prohibited restrictive horizontal practices including consultation, 
communication, agreement, or arrangement with any competing or potential tendering 
entity regarding prices, geographical areas in which goods and services will be rendered, 
approaches to determining prices or pricing parameters, intentions to submit a tender or 
not, the content of the submission (specification, timing, conditions of contract etc.) or 
intention to not win a tender shall be rejected 


6.1.7. Placing of contractors under restrictions 

6,1.7.1. If any tenderer which has submitted a tender offer or a contractor which has concluded a contract 
has, as relevant: 

a) withdrawn such tender or quotation after the advertised closing date and time for the 
receipt of submissions; 

b) after having been notified of the acceptance of his tender, failed or refused to commence 
the contract; 

c) had their contract terminated for reasons within their control without reasonable cause; 

d) offered, promised or given a bribe in relation to the obtaining or the execution of such 
contract; 
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e) acted in a fraudulent, collusive or anti-competitive or improper manner or in bad faith 
towards the Ga-Segonyana Local Municipality; or 

f) made any incorrect statement in any affidavit or declaration with regard to a preference 
claimed and is unable to prove to the satisfaction of the Ga-Segonyana Local Municipality 
that the statement was made in good faith or reasonable steps were taken to confirm the 
correctness of the statements. 

6.1.7.2. The Manager SCM shall prepare a report on the matter and make a recommendation to the 
Municipal Manager for placing the contractor or any of its principals under restrictions from doing 
business with the Ga-Segonyana Local Municipality. 

6.1.7.3. The Municipal Manager may, as appropriate, upon the receipt of a recommendation made in 
terms of 6.1.7.1 and after notifying the contractor of such intention in writing and giving written 
reasons for such action, suspend a contractor or any principal of that contractor from submitting a 
tender offer to [name of municipality or municipal entity for a period of time. 

6.1.7.4. Tho Manager SCM shall: 

6.1.7.4.1. record the names of those placed under restrictions in an internal register which shall be 
accessible to employees and agents of the Ga-Segonyana Local Municipality who are engaged 
in procurement processes; and 

6.1.7.4.2. notify the National Treasury and the Provincial Treasury and, if relevant, the Construction 
Industry Development Board, of such decision and provide them with the details associated 
therewith. 


6.1.8. Complaints 

6.1.8.1. All complaints regarding the Ga-Segonyana Local Municipality Municipality’s infrastructure 
delivery management system shall be addressed to the Municipal Manager. Such complaints 
shall be in writing. 

6.1.8.2. The Chief Financial Officer shall investigate all complaints regarding the infrastructure 
procurement and delivery management system and report on actions taken to the Municipal 
Manager who will decide on what action to take. 


6.2. Acquisition management 

6.2.1. Unsolicited proposal 

6.2.1.1. The Ga-Segonyana Local Municipality is not obliged to consider unsolicited offers received 
outside a normal procurement process but may consider such an offer only if: 

a) the goods, services or any combination thereof that is offered is a demonstrably or proven 
unique innovative concept; 

b) proof of ownership of design, manufacturing, intellectual property, copyright or any other 
proprietary right of ownership or entitlement is vested in the person who made the offer; 

c) the offer presents a value proposition which demonstrates a clear, measurable and 
foreseeable benefit for the Ga-Segonyana Local Municipality; 

d) the offer is in writing and clearly sets out the proposed cost; 

e) the person who made the offer is the sole provider of the goods or service; and 

f) The Municipal Manager finds the reasons for not going through a normal tender 
processes to be sound. 


6.2.1.2.The Municipal Manager may only accept an unsolicited offer and enter into a contract after 
considering the recommendations of the Adjudication Committee if: 
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a) the intention to consider an unsolicited proposal has been made known in accordance 
with Section 21A of the Municipal Systems Act of 2000 together with the reasons why 
such a proposal should not be open to other competitors, an explanation of the potential 
benefits for the Ga-Segonyana Local Municipality and an invitation to the public or other 
potential suppliers and providers to submit their comments within 30 days after the notice; 

b) the Ga-Segonyana Local Municipality' has obtained comments and recommendations on 
the offer from the National Treasury and the Provincial Treasury; 

c) the Adjudication Committee meeting which makes recommendations to accept an 
unsolicited proposal was open to the public and took into account any public comments 
that were received and any comments and recommendations received from the National 
Treasury and the Provincial Treasury; and 

d) the provisions of 6.2.1.3 are complied with. 


6.2.1.3.The Municipal Manager shall, within 7 working days after the decision to award the unsolicited 
offer is takon, submit the reasons for rejecting or not following the recommendations to the 
National Treasury, the Provincial Treasury and Auditor-General. A contract shall in such 
circumstances not be entered into or signed within 30 days of such submission. 


6.2.2. Tax and rates compliance 

6.2.2.1.SARS iax clearance 

6.2.2.1.1. No contract may be awarded or order issued unless a tenderer or contractor is registered on 
the Central Supplier Database (CSD) and in possession of an original valid Tax Clearance 
Certificate issued by SARS provided that the tenderer is not domiciled in the Republic of South 
Africa and the SARS has confirmed that such a tenderer is not required to prove their tax 
compliance status. 

6.2.2.1.2. In the case of a partnership, each partner shall comply with the requirements of 6.2.2.1.1. 

6.2.2.1.3. No payment shal< be made to a contractor who does not satisfy the requirements of 6.2.2.1.2. 
Ari employee of the Ga-Segonyana Local Municipality shall upon detecting that a tenderer or 
contractor is not lax compliant, immediately notify such person of such status 

Notwithstanding the requirements of 6.2.2.1.1 and 6.2.2.1.3 the following shall apply, unless a person 

who is not tax compliant indicates to SC Manager / Official or Accountant. 

6.2.2.1.4. that it intends challenging its tax compliance status with SARS, 

b) a non-compliant contractor shall be issued with a first warning that payments in future 
amounts duo in terms of the contract may be withheld, before the authorising of any 
payment due to such contractor; 

c) before authorising a further payment due to a non-compliant contractor who has failed to 

d) remedy its tax compliance status after receiving a first warning, a second and final 
warning shall bo issued to such contractor; 

e) no payments may be released for any amounts due in terms of the contract due to a non- 
compliant contractor if, after a period of 30 calendar days have lapsed since the second 
warning was issued, the non-compliant contractor has failed to remedy its tax compliance 
status. 


6.2.2.2.Municipal rates and taxes 

6.2.2.21. No contract may be awarded to a tenderer who. of the principals of that tenderer, owes 
municipal rates and taxes or municipal service charges to any municipality or a municipal entity 
and are in arrears for more than 3 months. 
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6.2.2.2.2. No award may be considered to a tenderer who, of the principals of that tenderer, owes 
municipal rates and taxes or municipal service charges to any municipality or a municipal entity 
and are outstanding for more than 30 days, if the value of the award will exceed R 10 million. 


6.2.3. Declarations of interest 

6.2,3.1.Tenderers and respondents making submissions in response to an invitation to submit a tender or 
a call for an expression of interest, respectively shall declare in the Compulsory Declaration 
whether or not any of the principals: 

a) are an employee of the Ga-Segonyana Local Municipality or in the employ of the state; or 

b) have a family member or a business relation with a person who is in the employ of the 
state. 


6.2.4. Invitations to submit expressions of interest or tender offers 

6.2.4.1. All invitations to submit tenders where the estimated value of the contract exceeds R200 000 
including VAT, except where a confined tender process is followed, and expressions of interest 
shall be advertised on the Ga-Segonyana Local Municipality Municipality's website and on the 
National Treasury eTender Publication Portal. 

6.2.4.2. Advertisements relating to construction works, which are subject to the Construction Industry 
Development Regulations issued in terms of the Construction Industry Development Act of 2000, 
shall also be advertised, on the CIDB website. 

6.2.4.3. Where deemed appropriate by the Chairperson of the Procurement Documentation Committeo or 
the Manager SCM, an invitation to tender and a call for ar» expression of interest shall be 
advertised in suitable local and national newspapers and the Government Tender Bulletin as 
directed by such person. 

6.2.4 4. Such advertisements shall be advertised for a period of at least 14 days before closure, except in 
urgent cases when the advertisement period may be shortened as determined by the Municipal 
Manager. 

6.2.4.5. The Manager SCM or delegated official shall place all Advertisements. 

6.2.4.6. Invitations to submit expressions of interest or tender offers shall be issued not less than 10 
working days before the closing date for tenders and at least 5 working days before any 
compulsory clarification meeting. Procurement documents shall be made available not less than 7 
days before the closing time for submissions. 


6.2.5. Publication of submissions received and the award of contracts 

6.2.5.1. The Manager; SCM or delegated official shall publish within 10 working days of the closure of any 
advertised call for an expression of interest or an invitation to tender, where the estimated value of 
tho contract exceeds R200 000 (including VAT) on the municipality’s website. 

6.2.5.2. The following information must be published: 

6.2.5.2.1. the names of all tondorors that made submissions to that advertisement, and 

6.2.5.2.2. if practical or applicable, the total of the prices and the preferences claimed. 

6.2.5.3. Such information shall remain on the website for at least 30 days. 

6.2.5.4. The Manager SCM or delegated official shall publish within 7 working days of the award of a 
contract the following on the Ga-Segonyana Local Municipality Municipality's website: 

a) the contract number; 

b) contract title; 
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c) brief description of the goods, services or works; 

d) the total of the prices, if practical; 

e) the names of successful tenderers and their B-BBEE status level of contribution; 

f) duration of the contract; and 

g) brand names, if applicable. 

6.2.5.5. Tho Manager SCM or delegated official shall submit within 7 working days of the award of a 
contract the information required by National Treasury on the National Treasury e-Tender 
Publication Portal regarding the successful and unsuccessful tenders. 

6.2.5.6, The Manager SCM or delegated official shall, within 7 working days of the award, submit details 
pertaining to the award of contracts relating to construction works, which are subject to the 
Construction Industry Development Regulations, issued in terms of the Construction Industry 
Development Act of 2000,in addition to the requirements of 6.2.5.3, place a notification on the 
CIDB website.. 


6.2.6. Disposal committee 

6.2.6.1. The Municipal Manager shall appoint in writing, should a disposal need arise, the membors of the 
disposal committee to decide on how best to undertake disposals. 

6.2.6.2. The disposal pane! shall comprise not less than three people. 

6.2.6.3. The chairperson shall be an employee of the Ga-Segonyana Local Municipality 

6.2.6.4. The disposal committee shall make recommendations to the Municipal Manager who shall 
approve the recommendations, refer the disposal strategy back to the disposal committee for their 
reconsideration, and decide not to proceed or to start afresh with the process. 

6.2.6.4.1. A disposal committee shall decide how best to undertake disposals relating to the demolition or 
dismantling of infrastructure or parts thereof, and the disposal of unwanted, redundant or 
surplus materials, plant and equipment. 

6.2.6.4.2. Disposals shall be proceeded with only after the feasibility and desirability of using one or more 
of the following alternative disposal strategies have been considered: 

a) transfer to another organ of state, business unit or a charitable organisation at market- 
related value or free of charge; 

b) recycling or re*use of component materials; or 

c) disposal by means of dumping at an authorised dump site, burning or demolition. 

6.2.6.4.3. The reasons for adopting a disposal strategy shall be recorded prior to proceeding with such 
disposal. 


6.2.7. Reporting of infrastructure delivery management information 

6.2.7.1.The Manager: SCM or delegated official shall submit any reports required in terms of the standard 
to the National Treasury or the Provincial Treasury. 


7. Infrastructure procurement 

7.1. Usage of procurement procedures 

a} The Ga-Segonyana Local Municipality shall apply any relevant procurement procedures 
provided for in the standard 

7.2. Procurement documents 
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7.2.1. The standard forms of contract as stipulated in table 10 of the Standard of Infrastructure 
Procurement and Delivery Management may be used. 

7.2.2. The Ga-Segonyana Local Municipality has pre-approved templates for {Agreements and contract 
data) of procurement, documents shall be utilised to obviate the need for legal review prior to the 
awarding of a contract. 

7.2.3. All modifications to the standard templates shall be approved by Municipal Manager prior to being 
issued for tender purposes. 

7.2.4. Disputes arising from the performance of a contract shall be finally settled in a South African court 
of law. 

7.2.5. The Municipal Declaration and returnable documents contained in the standard shall be included 
in all tenders for: 

a) consultancy services; and 

b) goods and services or any combination thereof where the total of the prices is 
expected to exceed RIO m including VAT. 


7.3. Developmental Procurement 

7.3.1. The primary beneficiaries will be included in the Preferential Procurement Policy and will include 
at least the following: 

7.3.1.1. Local emerging contractors / service providers and suppliers from previously disadvantaged 
individuals/communities who will be assisted with targeted contract opportunities to propel them to 
new heights. 

7.3.1.2. Contractors must be registered with the CIDB to qualify for participation. 

7.3.1.3.Specific goals as per the Ga-Segonyana Local Municipality municipality’s internal guideline/ policy 
will be applicable. 


7.4. Payment of contractors 

The Ga-Segonyana Local Municipality shall settle all undisputed accounts within 30 days of 
invoice or statement as provided for in the contract. 

7.5. Approval to utilise specific procurement procedures 

7.5.1. Prior appioval shall be obtained for the following procurement procedures from the following 
persons, unless such a procedure is already provided for in the approved procurement strategy: 

a) The Municipal Manager shall authorise the use of the negotiated procedure above the 
thresholds provided in the standard. 

b) The Municipal Manager shall authorise the approaching of a confined market except 
where a rapid response is required in the presence of, or the imminent risk of, an extreme 
or emergency situation arising from the conditions set out in the standard and which can 
be dealt with or the risks relating thereto arrested within 48 hours; and 

c) the Procurement Documentation Committee or Manager: SCM shall authorise the 
proposal procedure using the two-envelope system, the proposal procedure using the 
two-stage system or the competitive negotiations procedure. 

7.5.2. The person authorised to pursue a negotiated procedure in an emergency is Chief Financial 
Officer 


7.6. Receipt and safeguarding of submissions 
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7.6.1. A dedicated and clearly marked tender box shall be made available to receive all submissions 
made. 

7.6.2. The tender box shall be fitted with two locks and the keys kept separately by two SCM 
Practitioners. 

7.6.3. Such personnel shall be present when the box is opened on the stipulated closing date for 
submissions. 


7.7. Oponing of submissions 

7.7.1. Submissions shall be opened by an opening panel comprising two people nominated by the 
Manager: SCM who have declared their interest or confirmed that they have no interest in the 
submissions that are to be opened. 

7.7.2. The opening panel shall open the tender box at the stipulated closing time and: 

a) sort through the submissions and return those submissions to the box that are not yet due to be 

opened including those whose closing date has been extended; 

b) return submissions unopened and suitably annotated where: 

1) submissions are received late, unless otherwise permitted in terms of the submission 
data; 

2) submissions were submitted by a method other than the stated method, 

3} submissions were withdrawn in accordance with the procedures contained in SANS 

10845-3; and 

4) only one tender submission is received and it is decided not to open it and to call for 

fresh tender submissions. 

c) record in the register submissions that were returned unopened; 

d) open submissions if received in sealed envelopes and annotated with the required 
particulars arid read out the name of and record in the register the name of the tenderer or 
respondent and, if relevant, the total of prices including VAT where this is possible; 

e) record in the register the name of any submissions that is returned with the reasons for 
doing so; 

f) record the names of the tenderer's representatives that attend the public opening; 

g) sign the entries into the register; and 

h) stamp each returnable document in each tender submission. 

7.7.3. Each member of the opening panel shall initial the front cover of the submission and all pages that 
are stamped in accordance with the requirements of 7.7.3h). 

7.7.4. Respondents and tenderers whose submissions are to bo returned shall be afforded the 
opportunity to collect their submissions. 

7.7.5. Submissions shall be safeguarded from the time of receipt until the conclusion of the procurement 
process. 

7.8. Use of another organ of state’s framework agreement 

7.8.1. The Ga-Segonyana Local Municipality may make use of another organ of state's framework 
contract which has been put in place by means of a competitive tender process and there are 
demonstrable benefits for doing so. 

7.8.2. The Municipal Manager shall make the necessary application to that organ of state to do so. 


7.9. Insurances 
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7.9.1. Contractors shall be required to take out all insurances required in terms of the contract. 

7.9.2. The insurance cover in engineering and construction contracts for loss of or damage to property 
(except the works. Plant and Materials and Equipment) and liability for bodily injury to or death of 
a person (not an employee of the Contractor) caused by activity in connection with a contract shall 
in general not be less than the value stated in Table 4, unless otherwise directed by the Municipal 
Manager. 

7.9.3. Lateral earth support insurance in addition to such insurance shall be take out on a case by case 
basis. 


Table 4: Minimum insurance cover 


Typo of insuranco 

Value 

Engineering and construction contracts - loss 
of or damage to property (except the works, 
Plant and Materials and Equipment) and 
liability for bodily injury to or death of a person 
(not an employee of the Contractor) caused by 
activity in connection with a contract 

Not less than R20 million 

Professional services and service contracts - 
death of or bodily injury to employees of the 
Contractor arising out of and in the course of 
their employment in connection with a contract 
or damage to property 

Not less than RIO million 

Professional indemnity insurance 

geotechnical, civil and structural engineering: 
RSrr.illion 

electrical, mechanical and engineering: R3 million 

architectural: R5 million 

other R3 million 


7.9.4. The insurance cover in professional services and service contracts for damage to property or 
death of or bodily injury to employees of tho Contractor arising out of and in the course of their 
employment in connection with a contract shall not be less than the value stated in Table 4 for any 
one event unless otherwise directed by the CFO 

7.9.5. SASRIA Special Risk Insurance in respect of riot and associated risk of damage to the works. 
Plant and Materials shall be taken out on all engineering and construction works. 

7.9.6. Professional service appointments shall as a general rule be subject to proof of current 
professional indemnity insurance being submitted by the contractor in an amount not less than the 
value stated in Table 4 in rospect of each claim, without limit to the number of claims, unless 
otherwise directed by the in relation to the nature of the service that they provide. 

7.9.7. The Ga-Segonyana Local Municipality shall take out professional indemnity insurance cover 
where it is deemed necessary to have such insurance at a level higher than the levels of 
insurance commonly carried by contractors. 

7.9.8. Where payment is to be made in multiple currencies, either the contractor or the Ga-Segonyana 
Local Municipality should be required to take out forward cover. Alternatively, the prices for the 
imported content should be fixed as soon as possible after the starting date for the contract. 
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7.10. Written reasons for actions taken 

7.10.1. Written reasons for actions taken shall be provided by a Project Manager 

7.10.2. The written reasons for actions taken shall be as brief as possible and shall as far as is possible, 
and where relevant, as to why a tenderer was not considered for the award of a contract or not 
awarded a contract shall be framed around the clauses in: 


a) SANS 10845-3, Construction procurement - Part 3: Standard conditions of tender, and, 
giving rise to the reason why a respondent was not short listed, prequalified or admitted to 
a data base; or 

b) SANS 10845-4, Construction procurement - Part 4: Standard conditions for the calling for 
expressions of interest; 

7.10.3. Requests for written reasons for actions taken need to be brief and to the point and may not 
divulge information which is not in the public interest or any information which is considered to 
prejudice the legitimate commercial interests of others or might prejudice fair competition between 
tenderers. 


7.11. Request for access to information 

7.11.1 Should an application be received in terms of Promotion of Access to Information Act of 2000 (Act 
2 of 2000). the ‘'requestor" should be referred to the Ga-Segonyana Local Municipality 
Municipality's Information Manual which establishes the procedures to be followed and the criteria 
that have to be met for the “requester" to request access to records in the possession or under the 
control of the Ga Segonyaria Local Municipality Municipality's. 

7.11.2. Access to technical and commercial information such as a comprehensive programme which links 
resources and prices to such programme should be refused as such information provides the 
order and timing of operations, provisions tor time risk allowances and statements as to how the 
contractor plans to do the work which identifies principal equipment and other resources which he 
plans to use. 

7.11.3. Access to a bill of quantities and rates should be provided in terms of the Act. 


8. SHORT TITLE 

8.1. This policy is called the INFRASTRUCTURE PROCUREMENT AND DELIVERY MANAGEMENT 
POLICY of the Ga-Sogonyana Local Municipality Local Municipality. 


Pago 30 of 30 






